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About the service

St. Mary's Playgroup is registered to care for a maximum of 24 children and is open Monday to Friday 9.30am to
11.45am. The children who attend range from two to five years old.

The playgroup is located within the Bridge Centre in Haddington and shares the use of a room on the ground
floor. Children have access to a large garden at the back of the centre for children's outdoor play.

The groups aims and objectives include the following:
- We aim to create an environment where the children and parents can learn and play together and where they
can move freely from one activity to another.
- We strongly believe that children learn through play.
- We aim to encourage and persuade the children to participate in all activities.
- We give children help and support as and when they need it, which will lead to them growing in confidence as
well as learning to share and to socialize with one another.

What people told us

As part of the inspection process we issued 6 care standard questionnaires. We received 3 completed
questionnaires from parents. All parents agreed that they were happy with the quality of care their child received
in the nursery.
Parents comments included:
"This is my child's second week in playgroup and the staff have worked very hard to settle her".
"I love the way that the children get to choose what they play with as there's so much out for them. The children
have a very big garden and there's toys out and the children get to play with different ones. The children are
learning so much with numbers, colours and my child can count. My child tells me what she has done every day.
I am 100% happy with this playgroup. -My child says she loves all the toys".

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 3 - Adequate
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate
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Quality of care and support

Findings from the inspection

Staff knew children well and were able to talk about how they were being supported. The relationship
between staff and children were positive and nurturing especially with those who needed a little extra support.

There were some levels of information gathering and sharing between the playgroup staff and parents. Staff
collected an appropriate range of information to help them meet a child's care and support needs. There was
evidence that staff knew children in their care very well.
The manager was writing observations on the children. This information was included in their personal plan.
However, staff should now identify if a child needs extra support on a temporary or a more ongoing basis. This
should be discussed with parents. Personal plans should be updated to reflect the strategies that staff have
agreed and how they will support the children when in the playgroup.
This was a recommendation made at the last inspection - it is not met and carried forward.
(Recommendation 1)

Planning for the provision of play was basic and not responsive to the children age and stage of development.
We have asked the manager to make the planning more responsive to the children's ideas, suggestions and
age/stage of development. Staff should be responsible for adding comments to the planning. This should
include evaluating the activities or areas available for the children. This would allow staff to provide resources to
extend the children's learning and provide a responsive play environment.
This was a recommendation made at the last inspection - it is not met and carried forward.
(Recommendation 2)

Children enjoyed snack time and we saw it was a social and enjoyable experience for them. We have asked staff
to include the children in the preparation of snack.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Staff should ensure that personal plans are up to date and have accurate information recorded. They should
include strategies and next steps for each child in accordance with their individual needs.
National care standards for early education and childcare up to the age of 16:
Standard 3: Health and wellbeing
Standard 6: Support and development
Standard 14: well-managed service.

2. To allow children access to a responsive play environment, staff should continue to develop the planning
process. Staff should evaluate the activities and resources on offer to the children. This should be written on the
planning documents. Any ideas, suggestions from children or next steps should be included and activities
planned around these to extend the children's learning.
National Care Standards for Early Education and Childcare up to the age of 16:
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Standard 4 - Engaging with children
Standard 5 - Quality of experience

Grade: 4 - good

Quality of environment

Findings from the inspection

The playgroup was a large room with plenty of space for children to explore and investigate. Staff had tried hard
to make it warm and welcoming.

We saw that some of the children were becoming bored and disruptive. We have asked the staff to ensure that
there are enough activities and resources set out for the children. This would keep the environment appealing
and interesting for children.
(Recommendation 1)
Planning for the provision of play should be undertaken by all staff. Written observations on the children would
ensure resources and activities are linked with their ideas or suggestions.
(See recommendation 2 in quality theme: Care and Support)

Through consultation parents had suggested more outdoor play. The staff are working hard to try to ensure this
happens. The playgroup have access to a large, outdoor area. We have asked the service to ensure that all
children get daily opportunity to access fresh air. Staff are beginning to think about how to use loose parts
within the playgroup environment. This would help support children's imagination, creativity and extend their
thinking skills.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Children should have access to a range of toys and activities. This should include resources to support
children's interests and provide opportunities to explore and investigate their surroundings.
National Care Standards for Early Education and Childcare up to the age of 16:
Standard 5 - Quality of experience.

Grade: 3 - adequate

Quality of staffing
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Findings from the inspection

To assist staff with supervision of children and providing play activities, two regular volunteers had been used in
the playgroup. The volunteers worked with staff and knew the children and their needs well.

Staff were undertaking training and using some of the learning from courses to develop the playgroup.
Permanent staff were registered with the SSSC. The SSSC is the body responsible for care sector workforce
development. Staff told us they were accessing enough training to keep their registration up to date.

We have asked that all staff take responsibility for children's personal plans, observations and planning.

Regular supervision session were providing the manager with an overview off the practice within the playgroup.
The manager should ensure that clear objectives are identified from staff observations and any training needs
identified.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

During the first day of inspection we discussed the lack of progress from our previous visit. Personal plans did
not have strategies in place, observations of the children's age and stage of development were not being used to
plan for the provision of play. The room lacked good quality resources and activities. Quality assurance was
limited.
However, on the day of feedback, the manager told us that they had written an action plan to address the issues
identified. We saw the plan did identify priorities and some were being actively addressed. Staff were on board to
take forward these changes. The service should now look to strengthen its quality assurance methods to monitor
the service as a whole and include impact of what they do.
To ensure these improvements continue the requirement made at the last inspection will be carried forward. We
have changed the requirement to take into account the areas of improvement highlighted throughout this
report.
(Requirement 1)

Staff had some knowledge of current good practice documents and were using these documents to inform
practice. We signposted the manager to some of the new documents which were being developed and
encouraged her to share these with staff. This would ensure they provide a good range of activities that promote
curiosity, imagination and creativity.
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Requirements

Number of requirements: 1

1. In order to effectively assess the quality of the service and to plan effective improvements the provider must
develop a robust system of quality assurance. Attention should be paid to:
- the environment and resources on offer,
- personal plans and strategies in place to support the children
- planning for the provision of play
- self evaulation

This is to comply with :

SSI 2011/210 4(1)(a) of the Public Services Reform (Scotland) Act 2010 Welfare of users - A provider must make
proper provision for the health, welfare and safety of service users.
Timescale - within 6 months of receipt of this report.

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Previous requirements

Requirement 1

In order to effectively assess the quality of the service and to plan effective improvements the provider must
develop a robust system of quality assurance. Attention should be paid to the environment, monitoring of staff's
practice and self-evaluation. This will continue to improve outcomes for children.

This is to comply with :

SSI 2011/210 4(1)(a) of the Public Services Reform (Scotland) Act 2010 Welfare of users - A provider must make
proper provision for the health, welfare and safety of service users.
Timescale - within 6 months of receipt of this report.

This requirement was made on 28 April 2016.

What the service has done to meet any requirements we made at
or since the last inspection
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Action taken on previous requirement
The service had started to develop a quality assurance system. However, given the areas for improvement
highlighted in this report we are carrying the requirement forward into this report.

Not met

Requirement 2

This is to comply with Scottish Statutory Instrument 2011/210 Regulation 4 (1)(a) - a regulation with regard to
health, welfare and safety needs of service users. The provider must:
Ensure that food preparation and personal care needs are carried out in line with best practice guidelines and
the service's own procedures.

In making this requirement we took account of the National Care Standards for Early Education and Childcare up
to the age of 16:

Standard 2 - Safe environment
Standard 3 - Health and wellbeing

This requirement was made on 28 April 2016.

Action taken on previous requirement
We saw that food preparation and personal care need were carried out in line with best practice. The service had
discussed guidelines and procedures at staff meetings. The manager had carried out monitoring sessions with
the staff.

Met - within timescales

Previous recommendations

Recommendation 1

Observations and next steps should be regularly updated. Strategies in place for children to achieve their next
steps should be regularly reviewed and updated when required.

National Care Standards for Early Education and Childcare up to the age of 16:
Standard 3 - Health and wellbeing

Standard 6 - Support and development.

This recommendation was made on 28 April 2016.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Observations and next steps were being updated regularly. However, strategies were not in place to support the
children's next stage of development.
This recommendation is not met and carried forward into this report.

Recommendation 2

Staff should evaluate the activities and resources on offer to the children. This should be written on the planning
documents. Any ideas, suggestions from children or next steps should be included and activities planned around
these to extend the children's learning.

National Care Standards for Early Education and Childcare up to the age of 16:

Standard 4 - Engaging with children

Standard 5 - Quality of experience

This recommendation was made on 28 April 2016.

Action taken on previous recommendation
Staff did not evaluate activities or resources on offer to the children. Planning was basic and did not include
children's' ideas or suggestions.
This recommendation is not met and carried forward into this report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

8 Jun 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
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Date Type Gradings

Management and leadership 3 - Adequate

28 May 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 2 - Weak

24 Apr 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

28 Apr 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership 4 - Good

16 Sep 2010 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

11 Jun 2009 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

25 Jun 2008 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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