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About the service

SPS Social Care Limited have offices based in Glasgow and Edinburgh and provide services throughout the
central belt of Scotland. They are registered with the Care Inspectorate to provide support services to adults living
in their own homes and in the community.

The following is an extract from the service's aims and objectives:

The minimum length of support we will provide is four hours. We can provide 24 hour support, seven days per
week if required. We aim to support people in their own homes and/or support people to engage in community
activities. We will also support individuals with activities of daily living such as personal care, domestic chores
and shopping.

We welcome clients through self directed support, social services, private individuals and managed services such
as GCIL or LCIL.

SPS aims are:

To provide high quality, cost-effective social care to a variety of service users.
To ensure that the company meets the current legislation and registration guidelines.
To recruit suitable staff who are committed to the company's philosophies.
To treat every individual service user with the respect which they expect and deserve.
To be responsive to the needs of the individual service user.
To maintain confidentiality at all times.
To provide equality of opportunity at all times

What people told us

We considered information from three completed care standards questionnaires. The Care Inspectorate Service
routinely issues these for completion by service users or their family representatives prior to inspection.

We also spoke directly with one service user and one family representative.

We heard that staff worked effectively, were reliable and able to use their skills and knowledge to help deliver
positive support outcomes. The service was seen as being accommodating and responsive.

One person said that they were generally happy with the care provided, but they felt that the service was unable
to adequately make contingency for support when staff were on annual leave or off work sick. They also
highlighted that their support plan was out-of-date.
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Self assessment

The Care Inspectorate have requested that services do not submit a self-assessment for inspection year
2017-2018.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

We looked at four service user files, for one current and three former clients of SPS Social Care. We found that
risk assessments and support plans were in situ, albeit that they were not
routinely updated in line with regulatory guidance. These have been areas for improvement at previous
inspections and we have repeated a requirement around these issues from our last inspection.

When we considered the current active service user file we saw that the provider had now obtained copies of the
Guardianship Order, and that they had taken part in a range of quality assurance exercises. These included
customer satisfaction surveys and service reviews. The information evidenced good participation outcomes and
helped demonstrate that the service user was very pleased with the quality of their support.

Some of the files we considered lacked the level of detail from case notes required to evidence the care provided.
This included closed files with an absence of closure summaries. We were uncertain from the case
note recordings as to the reasons why support had ceased. It is essential that the service documents the work
carried out and ensures that there is a clearly auditable information trail, including detailed case notes.

We met with the one current service user and received some very positive feed back about the outcomes derived
from support. They were able to maintain their independence at home, assisted to engage with community and
health resources and pursue social and recreational activities which gave them considerable satisfaction.

Requirements

Number of requirements: 1

1. The provider must ensure that personal plans are reviewed and updated at intervals in
keeping with regulatory guidance.

In order to achieve this:

- Review all personal plans and risk assessments at least once in every six month period and/or when there is a
significant change in a service user's health, welfare or safety needs.
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- Ensure that documentation and records are accurate, sufficiently detailed and
reflect the care planned or provided.

- Carry out quality assurance reviews of support provided at a minimum of six monthly intervals. These reviews
must generate a minute which is shared with service users and their representatives.

This is to comply with SSI 2011/210. Regulation 5(2) Personal Plans. A
requirement to review the personal plan, regulation 4(1)(a) - a requirement for the health and welfare of service
users and regulation 5(1) - a requirement for personal plans.

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

Staff had undertaken training relevant to the type of support they provided. This helped ensured that care was
delivered from a knowledge based perspective, promoting positive support outcomes for people using SPS Social
Care.

We considered a requirement related to staff training we made at our previous inspection. The files we sampled
showed that training around Adult Protection had been provided or was planned and staff had undertaken
training around medication administration and first aid.

The staff files lacked evidence for management observations around the quality of care delivery. This is an
important aspect of evaluating staff practice, particularly in respect of determining competency of key elements
of care delivery. In order to demonstrate that management have insight into the quality of support we
recommend that they routinely integrate competency based observations into their quality evaluation processes.

The service user we met spoke very positively about the quality of the staff that supported them. We heard that
they were polite, respectful, skilled and well motivated. We saw that there were very positive interactions
between staff and service user during our observation of service user-staff engagement and it was clear
from our direct discussion with staff worker. It they had a strong value base, knew the supported person very
well and that they were very committed to providing a good level of support to them.

At our previous inspection we suggested that staff's core skills would be enhanced by undertaking training
around acquired brain injury and mental health. These are issues experienced by current and former clients. We
made a recommendation that this type of training is integrated into the training planner.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. The service should develop quality assurance processes by carrying out observed practice around care delivery.
This would help ensure that staff are working competently and delivering effective support.

The National Care Standards-Care at Home, Standard 4, Management and Staffing.

2. The service should ensure that staff are fully trained in areas where they provide support. This training should
include learning around acquired brain injury and mental health.

The National Care Standards-Care at Home, Standard 4, Management and Staffing.

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

In our last inspection report we highlighted areas for improvement around the provision of staff appraisal,
supervision and team meetings.

We saw that staff had been provided with supervision in keeping with the providers policy, but we noted that
this had sometimes been carried out by the service coordinator who is not registered with the SSSC. We
discussed this with the service manager and we were advised that they will now provide all supervision for staff.

None of the staff files we looked at had undertaken an annual performance development appraisal. We made a
recommendation at our previous inspection that these reviews should be offered to all employees as a matter of
course .

There had been a single team meeting for staff providing support in one of the complex packages of care. We
asked staff about this and heard it had been useful to have the core group together and discussing key service
delivery issues. Access to regular team meetings should be extended to cover all staff working in the service. This
would help ensure that workers felt supported to share their views and that management fully understood
issues around service delivery.

We repeated our recommendation which addressed appraisals and team meetings at this inspection.

We considered the notification of accidents and incidents and saw improvement in the reporting of these events
to the Care Inspectorate. This meant that the service met the requirement we made at the last inspection.

Although we saw progress around aspects of management and leadership in the service, some key issues
remained as areas for improvement.

The areas for improvement we outlined in Quality Theme 1 of this report are also relevant to our findings on
management and leadership in Quality Theme.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Staff appraisal and team meetings must be delivered in accordance with the provider's policy and procedures
and relevant best practice guidance in order to ensure staff are supported to discuss and develop their roles and
deliver effective care as part of a team.

The Scottish Social Services Council-Codes of Practice for Social Service Workers and Employers-2016.

The National Care Standards-Housing Support Services, Standard 3, Management and Staffing Arrangements.

Grade: 3 - adequate

Previous requirements

Requirement 1

The provider must demonstrate that personal plans records all risk, health, welfare and safety needs in a
coherent manner which identifies how needs are met. In order to do this the provider must:

- Ensure that documentation and records are accurate, sufficiently detailed and
reflect the care planned or provided

- Evidence information sharing with service users

- Demonstrate that managers are involved in monitoring and the audit of records.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations, Scottish Statutory Instruments 2011 No 210: regulation 4(1)(a) - requirement for the health
and welfare of service users. And regulation 5(1) - requirement for personal plans. And regulation 15(b)(i)
requirement about training.

Timescale for improvement: To begin on receipt of this report and be completed within six weeks.

This requirement was made on 22 November 2016.

What the service has done to meet any requirements we made at
or since the last inspection
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Action taken on previous requirement
This remains as an area for improvement. We repeated the requirement at this inspection.

Not met

Requirement 2

The provider must demonstrate that the service have adequate systems in place when people require emergency
first aid. In order to achieve this, the service must:

- Ensure that all staff receive training appropriate to the work they perform.

The provider should also ensure that all staff undertake essential training/refresher training around medication
administration and adult support and protection.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations, Scottish Statutory Instruments 2011 No 210: Welfare of users 4. - (1) A provider must - (a)
make proper provision for the health, welfare and safety of service users.

Timescale for improvement: to start on receipt of this report and be completed within 12 weeks.

This requirement was made on 22 November 2016.

Action taken on previous requirement
The staff training records showed that all staff had undertaken or were about to undertake the training outlined
in this requirement.

Met - outwith timescales

Requirement 3

The Provider must ensure:

- All incidents which are detrimental to the health and welfare of service users are thoroughly investigated in a
timely manner.

- Notification reports are sent to the Care Inspectorate.

- The provider must give notice to the Care Inspectorate within 24 hours of an allegation of misconduct which
warrants investigation, dismissal or other disciplinary action.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulation 2011, Scottish Statutory Instrument 2011/210: regulation 4(1) (a) - welfare of service users.

Timescale for improvement: immediately upon receipt of this report.

This requirement was made on 22 November 2016.
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Action taken on previous requirement
This requirement was met. Notification was carried out within time frames indicated in regulatory guidance.

Met - within timescales

Previous recommendations

Recommendation 1

Staff appraisal and team meetings must be delivered in accordance with the provider's policy and procedures
and relevant best practice guidance in order to ensure staff are supported to discuss and develop their roles and
deliver effective care as part of a team.

The Scottish Social Services Council-Codes of Practice-2003.
The National Care Standards-Housing Support Services, Standard 3, Management and Staffing Arrangements.

This recommendation was made on 22 November 2016.

Action taken on previous recommendation
We repeated this recommendation at inspection.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

20 Jul 2016 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

14 Dec 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

3 Mar 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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