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About the service

This Service has been registered since 2010.

North Lanarkshire Youth Housing Support Service is part of Barnardo's (Scotland). The service provides a
"floating" housing support service in North Lanarkshire to young people aged from 16 to 24 years of age who
have been assessed by the local authority as being vulnerable and at most risk from being or becoming
homeless. The service is also provided to vulnerable young people leaving care and this area of work now forms
part of a larger multi agency 'positive destinations' project.

What people told us

We met with 5 young people using the service, received 12 completed questionnaires and had access to feedback
provided to the service by young people. The overwhelming message we received from young people was that
this service has been important for them achieving good outcomes and the relationships they have developed
with key staff are significant.

Self assessment

No self-assessment was required from the service this year.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

What the service does well

We were able to find good clear evidence of positive outcomes being achieved: young people improving their
circumstances in relation to housing and employment; completing and engaging in training and education;
improvements in health; and a reduction in risk taking behaviours. The most consistent findings we had about
positive outcomes was young people feeling included and becoming more responsible. All positive outcomes
appear to have been attained with the support of key staff and we heard consistently about the importance of
this relationship. Even the most resistant young people are not written off and the service will keep trying. This
flexibility and ambition for young people and a persistence in staff resonated across the conversations we had
and the feedback we received from others.
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We found that the following strengths, in relation to care and support and staffing, were key to achieving these
positive outcomes.

Building relationships with young people - we heard consistently about the importance of young people
developing trust with approachable staff. The young people we heard from emphasised the relationship they had
with key staff but they also recognised the support they received occasionally at weekends from others. Other
professionals specifically highlighted the efforts to make relationships and the persistence shown by staff in
working with the most resistant young people. These relationships also ensure that young people have their
voice heard within the service and with other agencies.

Working in partnership with others - all of the staff we spoke with emphasised the importance of getting
support from other agencies and we also had very positive feedback from other professionals about partnership
working. Having a staff group with mixed professional experiences helps and staff make an effort to ensure they
are working as part of a team by regular contacts and clear communication when there are issues. Importantly
we found that the relationships between agencies has benefitted the young people and ensures plans for
individual young people are clear, coherent and involve all the right people.

Support for staff - this remains to be a stand out strength of the service. All staff reported feeling well
supported in their role by; colleagues, supervisor, and other managers. There is a strong culture of open
reflection and sharing of knowledge which ensures that the experience that individuals bring to the team is
valued by colleagues. Supervision and team meetings are well functioning and underpin the daily opportunity for
individual and group discussion. Leadership is viewed very positively and all are considered available and
approachable whenever needed. We also found that the support is extended to sessional staff and induction of
new staff is very supportive.. It is difficult to see how support for staff could be improved in this service.

Morale of the staff group - this is a very positive team and the ambition staff have for themselves is mirrored
in the commitment and ambition they have for the service. In turn this means that young people are being
supported by dedicated and motivated staff. There is very little turnover and staff feel included and influential.
We were also encouraged by the commitment of the service to share their best practice with others.

What the service could do better

The service continues to achieve very good outcomes for young people, there is strong evidence of service
improvement (involving all of those with an interest in the service), there are examples of excellent practice
(which they are now sharing with other providers), and partnerships with other agencies are well developed and
supporting the development of better resources. We would agree with the areas for improvement the service has
identified for themselves including: reviewing and delivering valued groupwork, coherent and consistent risk
assessments for young people. We also suggested some other minor improvements: better recording of
supervision, consistently getting feedback from young people for staff appraisal, and better tracking of actions
agreed at team meetings.

During the inspection we also discussed some potential areas for further consideration by the provider.

Evidencing outcomes - this is an important part of continuous improvement; analysing what has worked well
and where improvements can be made. Whilst data on short term outcomes for young people is easy to come
by, the longer term outcomes for young people are not being gathered and therefore any lessons to be learned
are not identified with respect to those who have used the service in the past. Issues around access to young
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people no longer using the service are not insurmountable and we would encourage the service to look at this
again. We also look forward to seeing how the development of new paperwork will track the journey travelled by
young people in service but it will need to be supported by getting better information at the beginning of
involvement as this was varied.

Succession Planning - one of the major strengths of this service is the quality of leadership within the team
and across both parts of the service. The mixed backgrounds of staff is largely a very positive dynamic but there
is always a challenge to successfully working as a multi agency team. We heard of some opportunities for staff
to take on lead roles in areas of interest and this was working well. We would encourage the service to continue
with this effort with a view succession planning and avoiding complacency.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints
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Inspection and grading history

Date Type Gradings

17 Dec 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Nov 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Oct 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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