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About the service

Drumdarroch House Nursing Home is registered to provide a care service to a maximum of 41 older people, of
whom no more than three may be adults with physical and sensory impairment. It is owned and managed by the
Priority Care Group.

The care home was purpose-built. It is a detached, single-storey building in a quiet residential area in the
village of Insch. There are communal sitting rooms and a large dining area. All the bedrooms are single rooms
with en-suite facilities.

The service's written statement of aims include 'supporting people to have a happy, homely, secure but enabling
lifestyle.' The people who live here are known as residents and we will use this term in the report.

This service registered with the Care Inspectorate on 1 April 2011.

What people told us

Earlier this year residents and relatives were invited to tell us their views about the care service by filling in a
care standards questionnaire.

Overall residents and relatives were happy. We were told:

- "The standards have improved since the new manager has come."
- "The quality of care is very good."
- "Room is kept clean, as is the care home overall."
- "Happy with the carers, they are friendly and helpful."

Some questionnaires included concerns about too many agency nurses and care staff and not having a
permanent cook. At this inspection we were pleased to find that these issues had been resolved. The use of
agency staff had significantly reduced and there were two permanent cooks.

During the inspection residents and relatives told us that they were happy with the quality of the service.
Residents appreciated staff who were caring and helpful. Residents also liked the activities which were
organised by the activities coordinator and volunteers.

Residents who had moved in more recently acknowledged that it had been a difficult move to make. They felt
settled now and pleased to know help was on hand.
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Self assessment

We did not ask the service to submit a self-assessment before this inspection. We looked at the service's own
improvement plan instead which identified relevant and worthwhile improvements. It was a good starting point
for developing the service. In the future the plan should be further developed to reflect all the areas the service is
working on and used to track progress and outcomes.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

There were important strengths which had a positive impact on the quality of residents' care.

Supporting residents to keep well was one of the care home's strengths. Residents told us about the assistance
and encouragement they received.

- "I like the food, they feed you well here!"
- "I walk more, they encouraged me, it's good for me."
- "They are always reminding me to drink and you see I have a drink right here!"
- "I shower when I want and staff do what I can't manage."
- "They bring my tablets to me, and I get more if I'm sore."
- "I see my doctor, he comes here with the nurse when I need to see him."

The service worked well with other health professionals who visited the care home to assess and treat
residents. Their advice was included in care plans and used to support residents to keep well.

The service was also encouraging residents to become more physically active to improve their health and
wellbeing. Residents benefited in many ways, including feeling more purposeful and sociable.

Staff knew about residents' care needs and how they liked to be supported. It meant a lot to residents that staff
were genuinely caring. We were told:

- "Oh yes! Staff know what's what for me."
- "When I was ill, they were worried about me, and looked after me."
- "If you ask them for a favour they oblige if they can."

The service was responsive to residents' individual needs and encouraged them to make choices. For example:

- There was a breakfast buffet which made it easier to make a visual choice about what to eat.
- The rota was changed so that residents could shower at the time they chose.
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It was also good to see that residents' views were valued. Their feedback was shared with staff and used to
improve the quality of care, meals, activities and the environment.

What the service could do better

We were satisfied that the manager had a very good understanding of the service's areas for development and
was committed to working collaboratively with staff to further improve the quality of the residents' care.

Staff were sometimes stretched and it was difficult to provide everyone's care when they needed or wanted it.
This was mainly an issue in the morning and evening when residents were getting up and going to bed. The
manager was confident this issue would be resolved following a meeting with the provider to discuss staffing
levels. The manager will tell us the outcome of this discussion.

We were told that there had been times when nursing staff did not help with residents' care when asked to do
so. We raised this concern with the manager who ensured that staff were aware that residents' care was the
priority. We will follow up on this at future inspections.

Care planning is an important part of supporting residents to be healthy, safe and happy. The service could
improve their approach to care planning by (see Recommendation 1):

- getting to know residents better through their life stories
- using staff knowledge, residents' views and the care planning process to support residents to cope better with
and reduce feelings of stress and distress
- paying more attention to residents' experiences and outcomes and reflecting on this when evaluating care
plans

Staff meetings were not well attended, one-to-one supervision was underused and the quality of appraisals was
variable. Whilst residents said that the majority of staff were "great" we were also told that "the care varies
depending on the staff on duty". The service would benefit from a more robust and structured approach to
support all staff to further develop their practice (see Recommendation 2). The Scottish Social Services
Council's Step Into Leadership resource could help staff to develop their knowledge, skills and confidence as
leaders.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. The service should aim to improve the quality of residents' care by:

- getting to know residents better through their life stories
- gathering the views and experiences of the resident and the staff who support them to agree the best ways to
support the resident to manage and reduce feelings of stress and distress; then using the care planning process
to record and put what has been agreed into practice
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- paying more attention to residents' experiences and outcomes when evaluating the quality of care

National Care Standards, Care Homes for Older People: Principles: Standard 6 - Support Plans
and Standard 11 - Feeling Safe and Secure

2. The service should develop and implement a plan to ensure staff receive the support they need to maintain
and further develop their knowledge, skills and confidence. This should include agreeing how to make the most
of:

- staff meetings
- one-to-one supervision
- appraisals.

National Care Standards, Care Homes for Older People: Standard 5 - Management and Staffing
Arrangements

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

14 Jul 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

16 Dec 2015 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

15 Jul 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

13 Mar 2015 Unannounced Care and support 3 - Adequate
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Date Type Gradings

Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good

4 Sep 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

22 Jan 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

15 May 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

18 Dec 2012 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 2 - Weak

7 Aug 2012 Unannounced Care and support 2 - Weak
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 2 - Weak

28 Jul 2011 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

10 Dec 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

30 Sep 2010 Announced Care and support 5 - Very good
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Date Type Gradings

Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

1 Mar 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

11 Aug 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

2 Feb 2009 Announced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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