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About the service

Home 4 Life (Scotland) Limited is registered to provide housing support and care at home to adults with learning
and or physical disability, degenerative / terminal illness, mental health problems and brain injury living within
their own home.

The service was registered with the Care Inspectorate on 26 October 2015. At the time of the inspection 17 adults
were being supported by the service. Support ranged from a few hours per week to several hours per day for
people living within East Ayrshire. The service office base is close to Kilmarnock town centre.

The registered manager coordinates the overall running of the service. At the time of the inspection the service
had one staff team.

The service aims and objectives include:

To support people with learning disabilities to be at the centre of planning and help ensure that family members
and friends are partners in planning, and to involve as many agencies and individuals as is necessary to improve
the lives of adults with learning disabilities.

To develop and deliver a range of services which complement and/or supplement those provided by statutory
and other support agencies.

To provide a range of accessible and relevant information and advice about a wide range of issues important to
adults with learning disabilities and their carers.

What people told us

We visited three people within their own homes during the inspection. We received two completed care
standards questionnaires. As part of the inspection we spoke with six relatives individually. Overall, people told us
they were happy with the support received from the service.

Comments from people included:

'I have no complaints about the service or the staff who visit me'.

'I know all the girls who come in'.

'I have asked for a rota on two occasions so I know who is visiting and when but this has never been received'.

'Its great, my dad loves it. It gets him out the house twice per week and usually with the same member of staff'.

'They do a very good job, but no rota and don't always know who or when they are coming back'.

'Service is fine, cannot complain about it. They take dad out, attend events and take photos of what they do'.

'Working out well, staff members can change last-minute, procedures and management fall away at holiday
time'.
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Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We discussed the
development of an improvement plan and quality assurance paperwork and how these should demonstrate their
priorities for developing and monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of staffing 2 - Weak
Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

The service provider had developed a service information pack which included the complaints procedure. This
provided information about the service and what people should expect from the service. We suggested improving
the information to make this more person centred. The service also had a website, we requested the service
provider to remove inaccurate information from the website, it must only display information in relation to the
services Home 4 life are currently registered with the Care Inspectorate to provide.

Home 4 Life worked alongside health and social care services. We were told that people were supported to
access their GP and hospital appointments to maintain good health. Some of the care plans we looked at
contained assessments completed by social work. Social workers we spoke with confirmed that Home 4 life
contributed to peoples social work reviews.

Peoples care plans and risk assessments varied in quality. We made a recommendation at the last inspection
about care plans and risk assessments. These should have provided clear guidance for staff on how to meet
peoples needs and how to do this safely. This recommendation had not been met and has been incorporated
into a requirement in this report. We found no written documentation to evidence the service reviewed peoples
care and support. (See requirement 1).

The service manager needs to ensure staff are following the services medication policy and procedure to make
sure medication is administered safely to promote positive healthcare outcomes. (See repeated requirement 2).

People told us they do not receive a schedule of their support. The manager confirmed that they do not provide
this information. People should be informed of when their support will take place and who will provide it. People
should also be notified of any changes to time or staff member in advance of their pending support.

The service does not manage peoples finances, whilst visiting a person supported we found that on occasions
staff carried out financial transactions for people they support, this included purchasing small items from the
local shop. Where these transactions are being carried out on behalf of people supported, to protect them and
staff these should be recorded and audited. (See recommendation 1).
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Requirements

Number of requirements: 2

1.
The service provider must ensure that each person supported has an accurate care plan, including risk
assessments which identify how peoples health, welfare and safety needs are to be met and be reviewed.

- Ensuring that documentation details the care planned to meet specific needs of
people supported.

- Identify and record all risks to people supported and / or staff. Define how all risk
will be managed and evaluated.

- Ensure staff are aware of individual risk measures in place to reduce risk.
- Review care plans and risk assessments at least once in every six months or earlier

if required.
- Ensure that where appropriate, people supported, family members and members of

the multi-disciplinary team are fully involved throughout the process.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) 2011(SSI2011/210) Regulation 5 (2) (b) (i) (ii) (iii) Personal Plans and Regulation 4 (i) A provider must (a)
make proper provision for the health, welfare and safety of service users.

National Care Standard, Care at Home: Standard 4 - Management and Staffing; Standard 3 - Your Personal Plan.

National Care Standards, Housing Support Service: Standard 4 - Housing Support Planning.

Timescale - by 6th October 2017

2. The service manager must ensure that medication is administered and stored safely and recorded accurately.
The service provider must review its medication audit system and ensure staff members are trained and
competent to administer medication. Staff practice in this regard must be monitored regularly.

This is to comply with The Social Care and Social Work Improvement Scotland
(Requirement for Care Services) 2011(SSI 2011 / 210) Regulation 4 (i)
Welfare of service users: A provider (a) must make proper provision for the health, welfare and safety of service
users.

National Care Standard, Care at Home: Standard 8 - Keeping Well - Medication.

Timescale: By 6 October 2017

Recommendations

Number of recommendations: 1

1. The service provider should ensure that when financial transactions are carried out on behalf of people being
supported these should be agreed, recorded and audited.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.
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National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Grade: 2 - weak

Quality of staffing

Findings from the inspection

Home 4 Life (Scotland) Limited had a small staff team in place, the manager tried to ensure the same staff
provided support to people. During the inspection we observed staff supporting people in a relaxed and friendly
manner, respectfully responding to peoples needs.

During a visit to the service on 12 July 2017 we identified serious concerns that we considered the service needed
to take action on immediately. We found staff had not been employed in the safest of ways and the service had
not ensured that they were suitable to work with vulnerable people. We asked the provider to immediately put in
measures to reduce the risk and to carry out essential checks on staff. We reviewed the progress of this during
the inspection. We re referred the provider to the Care Inspectorate / SSSC Safer Recruitment Through Better
Recruitment Guidance. (See repeated requirement 1).

Staff attended an induction when they started working for the service. The manager should develop induction
documentation to evidence what staff had completed as part of their induction and what had been learned. This
should evidence that their skills and knowledge are sufficient to work within the service.

Feedback received from staff indicated there were informal support systems in place and staff could telephone
the manager for additional support when the service office was open, which operated Monday to Friday 09:00 to
17:00.

Staff supervision was not happening consistently. Staff had not had the opportunity to meet with a senior
member of staff routinely to discuss their work practice or any issues or concerns. We made a recommendation
about this at the last inspection which had not been met. (See requirement 2).

Staff meetings were taking place. The manager should increase the frequency of staff meetings to enable staff
to discuss the ongoing needs of the people they support, along with the development and improvement of the
service. All meetings should be recorded including; agenda, record of the discussion and action points and
responsibilities.

It was unclear what training formed part of the services induction and what was refresher training. The
frequency and timing of training should be reviewed to make sure that all staff received training appropriate to
their needs and those of people being supported at the appropriate time. A recommendation re training was
made at the last inspection which had not been met. (See requirement 3).

The staff team should complete adult support and protection training, staff should be aware of their
responsibilities in relation to adult protection and have a good understanding of the services and the local
authorities adult support and protection guidelines and the referral process.
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Requirements

Number of requirements: 3

1. The service provider must ensure safe recruitment practice is followed for the health, welfare and safety of
people supported.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
2011(SSI 2011/210) Regulation 9 Fitness of Employees.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.

National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Timescale: By 6 October 2017

2. The service provider must provide effective, regular supervision to staff to support them to develop and
improve through reflective practice.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulation 2011 (SSI2011/210) Regulation 15 (b) (1) Staffing - a provider must ensure that persons
employed in the provision of the care service receive training appropriate to the work they are to perform.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.

National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Timescale: By 6 October 2017

3. The service provider must ensure that staff employed receive training appropriate to the work they are to
perform, The service provider must:

- Ensure new staff members complete an in-depth induction.
- Complete a training needs analysis for each staff member.
- Provide a training plan based on the training needs analysis and identified training

to meet needs of people supported.
- Evaluate staff learning and development as part of staff supervision and appraisal.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulation 2011 (SSI2011/210) Regulation 15 (b) (1) Staffing - a provider must ensure that persons
employed in the provision of the care service receive training appropriate to the work they are to perform.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.

National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Timescale: By 6 October 2017
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Recommendations

Number of recommendations: 0

Grade: 2 - weak

Quality of management and leadership

Findings from the inspection

We found significant incidents had not been reported to the Care Inspectorate as required. The system for
reporting, recording and following up incidents required improvement to protect people supported and staff and
keep people safe. We re referred the service provider to the Care Inspectorate Guidance on Notification Reporting.
(See repeated requirement 1).

We discussed with the service provider the requirements of the Scottish Social Services Council (SSSC) for all staff
to be appropriately registered with SSSC within a set timescale, including the registration of support staff from
October 2017. As a social services employer, the provider must make sure people are suitable to be social service
workers and that they understand their roles and responsibilities. We referred the manager to the SSSC website
for the latest information.

We contacted the service out with office hours using the advertised 'on call' telephone number, this was found
to be a previous employees number which had not been updated. During the inspection more than one staff
member told us they had contacted 'on call' on a weekend and not received a reply. Effective 'on call' systems
should be in place to support staff whilst they are working. During the inspection we raised this with the service
manager who updated the procedure and notified staff of this. We will monitor this at the next inspection.

The service had a number of policies and procedures in place to support staff within their role. The service
provider should review the policies and procedures and develop policies and procedures for areas where there
were gaps ensuring these reflect the most recent legislation and good practice.

We referred the service manager to the Hub on the Care Inspectorate webpage for best practice
http://hub.careinspectorate.com

Lack of communication was raised by some staff as an issue, effective communication was particularly
important at this time within the service due to changes taking place. The service manager should discuss with
staff how information will be communicated and which methods will be used. Staff should feel included and
supported in their work, but were also required to take responsibility for checking the information which was
made available.

There were no formal quality assurance audit systems in place to monitor the quality of the service provided.
There was lack of oversight in areas such as:

- care plans
- support reviews
- medication
- safe recruitment
- staff training
- staff supervision
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- reporting of incidents
- on call system
- consultation and feedback from stakeholders.

Had these areas been audited and monitored, the service may have identified the areas for improvement we
found at the inspection. (See requirement 2).

The service provider should develop an improvement plan which reflects the findings of quality assurance
processes and the involvement of stakeholders from participation and feedback methods such as meetings and
questionnaire responses to support the development of the service.

Requirements

Number of requirements: 2

1. Requirement 1
The service provider must ensure that there is a clear trail of all incidents, the provider must:

- ensure all staff understand what constitutes an incident and the procedure to follow
to report this.

- ensure that there is a system to audit and monitor all incidents.
- ensure that the Care Inspectorate are notified of all significant events including

accidents, incidents, absence of a manager, appointment of new manager within
the required timescales.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Registration) Regulations
2011(SSI 2011/28) 4(1) (b) - records, notifications and returns.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.

National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Timescale: Within 24 hours of receipt of this report.

2. The service provider must develop and implement internal auditing systems to ensure effective oversight and
monitoring of the service. In order to achieve this the provider must:

- ensure effective auditing systems are implemented to identify areas for
improvement

- outcomes from audits should be clearly recorded
- ensure where areas have been identified for improvement an action plan is

developed, including timescale and person responsible
- action plans should be reviewed and updated till completion.

This is to comply with The Social Care and Social Work Improvement Scotland (Requirement for Care Services)
Regulation 2011(SSI2011/210) Regulation 4 (1) (a) Provider must make proper provision for the health, welfare
and safety of service users.

National Care Standards, Care at Home: Standard 4 - Management and Staffing.
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National Care Standard, Housing Support Services: Standards 3 - Management and Staffing.

Timescale: 31 October 2017

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Previous requirements

Requirement 1

The provider must ensure that medication is administered and stored safely and recorded accurately. The
provider must review its medication audit system and ensure staff members are trained and competent to
administer medication. Staff practice in this regard must be monitored regularly.

This is to comply with Social Care and Social Work Improvement Scotland
(Requirement for Care Services) 2011(SSI 2011 / 210) Regulation 4 (a)
Welfare of service users: A provider must make proper provision for the health, welfare and safety of service
users.

Timescale: Within 48 hours of receipt of this report.

This requirement was made on 13 December 2016.

Action taken on previous requirement
Service manager was unsure of the number of people being supported with medication. It was confirmed that
four people received support. We found that the safe administration of medication was not being adhered to by
all staff. We found that this had not been identified by the manager and no evidence of medication audits in
place.

Not met

Requirement 2

The provider must ensure safe recruitment practice is followed for the health, welfare and safety of people
supported.

This is to comply with Social Care and Social Work Improvement Scotland (Requirements for Care Services)

What the service has done to meet any requirements we made at
or since the last inspection
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2011(SSI 2011/210) Regulation 9 Fitness of Employees.

Timescale: Within two weeks of receipt of this report.

This requirement was made on 13 December 2016.

Action taken on previous requirement
We found the service was not following safe recruitment guidance.

Not met

Requirement 3

The provider must ensure that the Care Inspectorate are notified of all significant events including accidents,
incidents, absence of a manager, appointment of new manager without delay.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Registration) Regulations 2011
SSI 2011/28 4(1) (b) - records, notifications and returns.

National Care Standards, Housing Support Services, Standard 3 - Management and Staffing Arrangements

Timescale: Within 24 hours of receipt of this report.

This requirement was made on 13 December 2016.

Action taken on previous requirement
The service manager had reported some information to the Care Inspectorate. We found evidence of significant
incidents which had not been reported.

Not met

Requirement 4

Social Service Workers are required by law to register with the SSSC.

The provider must ensure that the manager of the service is correctly registered with the SSSC as manager of the
Housing Support Service and the Care at Home Service.

This is to comply with Social Care and Social Work Improvement Scotland (Requirements for Care Services)
2011(SSI 2011/210) Regulation 7 Fitness of Managers.

Timescale: Within one week of receipt of this report.

This requirement was made on 13 December 2016.

Action taken on previous requirement
The service manager registered with the SSSC as manager of the Housing Support and Care at Home services.

Met - within timescales
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Previous recommendations

Recommendation 1

The providers should have in place a service information pack, providing information about the service. Including
the aims of the service, what is available from the service, the complaints procedure and how the service is
monitored to help people decide about using the service.

National Care Standards, Housing Support Service, Standard 1: Informing and Deciding.

National Care Standards, Care at Home, Standard 1: Informing and Deciding.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
The service provider had developed a service information pack. This recommendation had been met.

Recommendation 2

The manager should ensure that the care plans and risk assessments in place to meet the needs of people are
detailed and provide clear guidance to staff, including guidance on specific illnesses or conditions e.g. Epilepsy,
Dementia, Brain Injury.

National Care Standards, Housing support service, Standard 4: Housing Support Planning.

National Care Standards, Care at Home, Standard 3: Your Personal Plan.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
This recommendation had not been met and is now incorporated into a requirement under care and support
within this report.

Recommendation 3

The provider should ensure that all people receiving support have a written agreement which clearly defines the
service that will be provided to meet their needs. This should set out the terms and conditions for receiving the
service, and arrangements for changing or ending the agreement. The manager should ensure these are
discussed and are routinely reviewed with people supported to ensure they are fully involved in this process.

National Care Standards, Housing Support Service, Standard 2: Your Legal Rights.

National Care Standards, Care at Home, Standard 2: The Written Agreement.

This recommendation was made on 13 December 2016.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Service agreements were in place for people supported. This recommendation had been met.

Recommendation 4

The manager should ensure that care plans contain copies of Adult with Incapacity certificates and information
on Welfare Guardianship for those people covered by this legislation.

National Care Standards, Housing support service, Standard 4: Housing Support Planning.

National Care Standards, Care at Home, Standard 3: Your Personal Plan.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
At the time of the inspection we found no one to have Incapacity or Guardianship in place, we will monitor this
at future inspections.

Recommendation 5

Staff supervision should be carried out as detailed in the providers own policy for all staff members including the
manager.

National Care Standard, Housing Support Service, Standard 3: Management and Staffing.

National Care Standards, Care at Home, Standard 4: Management and Staffing.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
Regular supervision was not taking place for staff, this recommendation had not been met and has been
incorporated into a requirement under staffing within this report.

Recommendation 6

The provider should analyse the training needs of staff and review the services training programme to ensure
that staff are up to date with best practice. This should include training in Dementia and Brain Injury.

National Care Standard, Housing Support Service, Standard 3: Management and Staffing

National Care Standards, Care at Home, Standard 4: Management and Staffing.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
This recommendation had not been met and has been incorporated into a requirement under staffing within this
report.

Recommendation 7

The provider should develop the services participation strategy incorporating methods to ensure people
supported and their relatives have a range of opportunities to give their views on the quality of service provision.
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National Care Standards, Housing Support Service, Standard 8: Expressing Your Views.

National Care Standards, Care at Home, Standard 11: Expressing Your Views.

This recommendation was made on 13 December 2016.

Action taken on previous recommendation
The service provider had developed a participation strategy, we will monitor the implementation of this at the
next inspection. This recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

17 Nov 2016 Announced (short notice) Care and support 3 - Adequate
Environment Not assessed
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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