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About the service

Bridgeway Care Services Ltd, is a private limited company. The service was registered by the Care Inspectorate in
January 2016 to provide a care home service for children and young people.

The conditions of registration are that care may be provided to a maximum of five young people between the
age of 15 and 21 and that the service must comply with the staffing schedule issued at the time of registration.

The service mission statement states:

"Bridgeway Care Services aims to provide for the care, wellbeing and positive development of young people.
Recognising and encouraging diversity and individuality will be vital in allowing young people to grow and learn.

Through creating a warm and welcoming environment Bridgeway Care Services will meet the social, emotional,
behavioural and recreational needs of all young people in their care."

What people told us

"I get on best with my key worker."

"Friends can visit but are not allowed in my room. I've had friends round for dinner before."

"We don't always get told when work men are coming."

"I feel safe in the service."

"Supposed to have key time once a month but it doesn't happen. Staff don't get involved in activities, they sit in
the office on their phone."

"I can get my point across and speak to staff in meetings."

"I speak to (the manager) quite a bit."

"This is the best care home I've been in, I've got more freedom here, staff give us responsibility."

Self assessment

We did not ask the service to provide us with a self assessment this year.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 5 - Very Good
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate
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What the service does well

Young people and young adults experiencing the service told us they felt protected and safe within the service.
We found they were encouraged to develop skills and knowledge to keep safe, understand risks, and to make
informed decisions through caring conversations with their key worker and other team members.

People experiencing the service were encouraged to maintain contact with those who gave them support. This
included family, social workers and support workers and other significant people in their lives.

Physical and mental health were considered to be very important. Records and discussion confirmed young
people were being encouraged and supported to attend appointments and also to eat well and live well.

Records showed that individual and group risks were considered and reviewed regularly alongside personal
support plans. This led to a focus on the needs of the people experiencing the service and helped staff to know
what each young person or young adult saw as being important for themselves. Person centred assessment,
planning and support was leading to better relationships, sustained placements and greater resilience for young
people.

We saw examples of potential and aspirations being supported through people's needs and wishes being
listened to and acted on. For example, young people were supported to apply for college or to attend work
experience.

During our time spent with young people and staff, we saw examples of compassionate and caring relationships
and conversations. This led to a sense of fun and to a more relaxed experience in the house.

Young people and young adults told us they were being supported and encouraged to take appropriate
responsibility for themselves and their belongings and to think about the well-being of others in the house or
within the wider community where they lived. This further supported growing self esteem, confidence and
positive relationships.

Overall we found that, wherever possible, young adults were supported to maintain and build on important
positive relationships with family, friends and supporters and to be informed about and involved in planning for
their future. This was supported by a consistent and improvement focused staff and management team.

What the service could do better

While we found examples of good relationships and progress in outcomes for young people, we also saw
that further development was needed to ensure high quality strengths based and relationship based approaches
and practice at all times. We discussed our findings with the manager who agreed to progress this work with the
staff team. We thought that this work would be best supported through the involvement of a consultant
therapist or psychologist who could work with the staff group to identify young people's psychological and
emotional needs, in order to be able to offer quality therapeutic support.

We found that a number of young people using the service were tobacco users and discussed with the manager
the role of staff in creating a tobacco free culture. We signposted the manager to our publication Creating a
Tobacco Free Culture.
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Our findings highlighted a need for further opportunities for healthy and fun activities for young people and staff
to take part in together. We thought the service should develop a rolling programme of activity as part of routine
within the house and that this should be driven and augmented by young people's ideas, interests and talents.

In our discussion with the manager, we identified a need to work with young people and staff to develop a
written service improvement plan. This will support setting priorities for development work and will establish a
framework for monitoring progress and accountability. The manager agreed to progress this work and we will
monitor this at our next inspection visit. In addition, we agreed with the manager that a more developed staff
structure with identified senior posts will provide further support to staff, young people and assist in the on-
going development of the service.

During our last inspection we suggested the service should ensure external management arrangements are in
place to oversee quality assurance work, the production of an annual report and to ensure there are appropriate
systems for accountability and protection in place. This work was being progressed and we encouraged the
manager to continue with this. See recommendation 1.

One recommendation made in our last report was not fully addressed and was highlighted as an area for
improvement again during this inspection visit. See Recommendation 2.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. The manager should ensure that external management arrangements are in place to monitor the quality of
care and performance and to ensure young people's views and complaints are monitored.

National Care Standards, care homes for children and young people - Standard 7: Management and Staffing.

2. The service should gather the views of service users and their families to use in assessing and improving the
quality of care and support, environment, staffing and management and leadership.

National Care Standards, care homes for children and young people - Standard 7: Management and Staffing.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

23 Jun 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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