
Central Leith After School Provision at Leith
Primary
Day Care of Children

Leith Primary School
St. Andrews Place
Edinburgh
EH6 7EG

Telephone: 07967 674627

Type of inspection: Announced (short notice)
Inspection completed on: 31 July 2017

Service provided by: Service provider number:
Central Leith After School Provision SP2003003095

Care service number:
CS2003044511



About the service

Central Leith After School Provision (CLASP) is located within Leith Primary School, St. Andrews Place, Leith,
Edinburgh.

CLASP is an after-school service providing for school aged children. The service operates from 3pm to 6pm
Monday to Thursday and Friday from 12pm to 6pm. They operate during school holidays from 8.30am to 6pm.
The service is registered to provide a care service to a maximum of 70 children.

The aims of the service are:

To provide an enriching play space for the children and to follow The Play Principles
To provide a quality service for all children and staff trained and qualified to the highest standards
To enable parents to take up work, training opportunities and to provide other support
to families
To run affordable and accessible services
To promote equality and children's rights
To actively promote and enable inclusion of children with additional needs
To ensure that the service is financially viable
To support every child's needs by working in partnership with parents and professionals.
To make the daily experience of the service interesting and rewarding for all involved with it.

This inspection largely focused on the requirements and recommendations made at the previous inspection
which took place in December 2016. We noted a significant overall improvement from the last inspection which
we believe is attributable to the return of the manager from maternity leave. The committee under the current
chair have shown considerable commitment to ensure the on-going improvement of this service.

What people told us

Parents returned ten questionnaires to us and we also received one email. The following comments were
provided by parents:

"CLASP is an amazing service and my children love going there. They make a huge effort to ensure the children
are safe and have a lot of activities to keep them busy so they are never bored. CLASP really goes out of their
way to ensure that parents are kept well informed. Huge positive improvements since Cheryl returned."

"I feel the culture of CLASP is excellent, not only are the staff kind and respectful to the children they are
teaching the children to be kind and respectful to their peers and to the staff. Respect is a two-way street. I'm
very pleased with this care service."

"The staff are very approachable and my child loves the after school and holiday club which we regularly use
because we have every confidence in the care she receives. The staff team are very creative and the ideas for
play are really good."

"My son is always happy to go to the club as he gets involved with a variety of activities that he enjoys."

"My daughter has attended CLASP for the last two years, both after school club and holiday club. I should say,
CLASP is head and shoulders above any other childcare we have experienced. There is genuine care, passion and
enthusiasm in engaging and caring for the kids."
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"CLASP is a great service which provides my child with a fun environment. It is good value for money. The staff
are pleasant and extremely competent. The trips away are regular and enjoyable."

Children's comments:

"I like coming to here as we get to play outside and play lots of fun games."
"I like playing Ludo with my friend. We are very good at it."
"We wear a yellow vest when we walk to the library. We do not get lost and the play workers can see us."
"I like going to the library. We walk to the library. We must hold someone's hand. This helps to keep us safe."
"We had good fun at the library this afternoon - we looked at books and did drawings."
"We can tell the play workers what we like to do and we get to go on great outings."
"I made bread this morning and it's delicious!"
"I play music at home and I get to play it here."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
improvement plan and quality assurance paperwork. These demonstrated their priorities for development and
how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

From the evidence gathered during our inspection we assessed this theme as good.

On our arrival at the service we found children playing indoors and outdoors and this continued throughout our
time there. Children were involved in a range of appropriate activities. They were suitably supervised by staff that
were interested and engaged with the children. We found that staff responded to the changing needs and
interests of the children. We concluded children enjoyed their time at the service.

There were good processes in place to show that children's views were valued. We found that children were
regularly consulted and involved in the planning of activities provided. Good examples of this in practice were; a
children's committee, helpers and cloakroom monitors.
Children spoke enthusiastically about the programme of activities on offer. For example, some had been part of a
baking activity which linked to this week's programme theme, 'Cultures of the World'. Children commented;
"We've made great bread and we will have this with our friends this afternoon as part of our snack. It's all part
of the Culture of the World we are learning about."
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We found children engaged in meaningful activities that held their interest and challenged their ability. On our
first visit, two girls were engaged in a board game and later in the day they returned to this without interruption
from staff or other children. This showed that staff respected, valued and supported children to enjoy and
complete an activity of their choice. We found the programme of activities was planned and yet flexible and
suited the pace of the children attending the service.

Children wrote, agreed and displayed the club rules. When required, staff sensitively and respectfully reminded
children about the rules. This supported children to respect one another and to self-regulate their behaviour. We
found this promoted independence and encouraged children to be responsible for their own behaviour.
Additionally, this had a positive influence on their mood and security.

Staff referred to good practice guidance and consulted with the children to help them provide an assortment of
healthy snacks. We found that staff had good systems and procedures in place to manage children's allergies.
The inclusive approach ensured that all children were involved in their chosen activity.

We found staff had a sound knowledge of the service's medication procedure and policy and applied this to their
everyday good practice. This supported children's health and wellbeing.
We noted the service documented they were a nut free environment. The manager should ensure the processes
in place are regularly reviewed to fulfil this declaration or amend the statement to reflect current practice.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

From the evidence gathered during our inspection we assessed this theme as good.

The setting operates from a primary school. At the time of the inspection (during school holidays) the school
premises were undergoing maintenance work. We found that the manager with the support of staff adapted the
service to enable children to continue to use the service safely. Further procedures had been put in place to
monitor children coming and going from the premises which included the use of bathroom and access to the
outdoors. During this time children continued to enjoy a good play experience.

Since the last inspection, staff now ensure that all visitors follow the club's procedure for entry and exit to the
service. This assisted staff to monitor who was coming and going from the club.
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Space in the service was well organised and this enabled children to choose resources independently. Children
who accessed the outdoors were monitored by staff at all times in accordance with the service's procedures with
regard to keeping children safe.

The club was located within a local community and this provided many benefits. For example, the use of the
local library. We accompanied them to the library one day to witness the activities on offer. We found the children
enjoyed this outing.

The location permitted some parents and children to walk to and from the service. In consultation with parents/
carers, risk assessments had been established regarding children making their own way home at the end of the
session. This was agreed and reviewed with parents/carers.

The service should continue to ensure that the necessary risk assessments are in place and recorded. This will
help to provide positive learning experiences that will have an impact on children's health and wellbeing.

We found that children enjoyed their lunch time experience as this provided an opportunity for children to chat,
socialise and build friendships. The service had good procedures in place for the storage of packed lunch boxes.
This helped to keep children's food cool and safe to consume.

The practice of displaying dates of children's birthdays has resumed. This was displayed on a board located in
the main play room for everyone to see. Children were pleased to see this. This encouraged a conversation
among the children and they talked about their birthday experience. One child showed us how her birthday had
been displayed on the board and that her mother had brought in a cake to celebrate with her friends. This
showed staff valued children as individuals.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

From the evidence gathered during our inspection we assessed this theme as good.

Comments we received from parents/carers confirmed overall confidence in the staff team to protect their
children and to promote their care and wellbeing.
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Parents confirmed that staff were competent and respectful when working with their child. Parents praised staff
and made the following comments:

"Staff are polite and extremely competent."
"Staff are kind and respectful to the children. They are teaching the children to be kind and respectful to their
peers and to the staff."
"There is a huge improvement since the manager returned from maternity leave."
"Staff are very approachable and will update us on how our child is doing in the service."

We found staff to be enthusiastic and motivated in their role. Staff told us about how they involved children and
parents/carers in developing the club and about how they valued their views and suggestions.

The quality of the staff induction, staff training programme and supervision sessions contributed positively to a
motivated and competent staff team. Staff were seen to work efficiently to achieve best outcomes for children.

We thought that staff created opportunities for boosting children's self-confidence. Children's achievements
displayed showed that staff recognised and celebrated their success. This included their interests inside and
outside the service.

The development of the keyworker system has supported staff to build close relationships with the children. Staff
shared observations and discussions took place at all levels. This has assisted staff to note any concerns at an
early stage and to work alongside families to agree and implement support for their child. We highlighted to the
manager when staff record information on children they should always record the date and a review date.

We found the service had in place a safe recruitment procedure for all staff. The manager ensured that new
employees had in place their Protecting Vulnerable Groups membership scheme (PVG) prior to commencement
of employment. An audit system is now in place to record each stage of the recruitment process. This good
practice has provided a more robust recruitment process.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

From the evidence gathered during our inspection we assessed this theme as very good.
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The management and leadership of the service has improved significantly since the last inspection. The manager
has made positive changes to address the requirements and recommendations made at the last inspection and
to develop other aspects of the service. These have been covered in the body of this report.

There are now two deputy managers to support the manager. Both deputy managers were approachable and
motivated in their role. Their professional approach has had a positive effect and ensured that children's health
and welfare are being met.

We found new staff have joined the team and they are clear about their role. They told us they received a very
good induction programme that supported them to deliver the service's aims and objectives.

Children discussed with us their involvement in the Children's Committee and how they enjoyed this role. They
confirmed their suggestions had been taken forward which included, types of activities provided, new leadership
roles and helpers. They are currently updating the clubs 'Welcome Pack'. Children were clearly proud of their
involvement in the service.

Under the leadership of the management team the service has developed an improvement plan. This has
assisted management to monitor and improve the quality of the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

Requirement 1

The provider must review the systems in place to ensure that communication between the service and parents is
effective and robust. This must include an efficient telephone network.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI/210 Regulation 4(1)(a) - Welfare of service users.

This requirement was made on 3 February 2017.

What the service has done to meet any requirements we made at
or since the last inspection
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Action taken on previous requirement
The provider has reviewed the systems in place and this has ensured that communication between the service
and parents is effective and robust. This included a telephone network.

Met - within timescales

Requirement 2

The procedures relating to supervision of children must be reviewed and updated. This must include clear
guidance for staff to support them in keeping children safe.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI/210 Regulation 4(1)(a) - Welfare of service users.

This requirement was made on 3 February 2017.

Action taken on previous requirement
The procedures relating to supervision of children has been reviewed and updated. This included clear guidance
for staff to support them in keeping children safe.

Met - within timescales

Requirement 3

The provider must review and expand the missing child policy to take into account best practice guidance and
advice from other agencies. The policy must include clear guidance for staff to support them in their practice.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI/210 Regulation 4(1)(a) - Welfare of service users.

This requirement was made on 3 February 2017.

Action taken on previous requirement
The provider reviewed and expanded upon the missing child policy. They took into account best practice
guidance. The policy included clear guidance for staff to support them in their practice.

Met - within timescales

Requirement 4

Risk assessments must be reviewed and updated to take into account all areas of the environment used by the
service. These must include detailed guidance for staff on the actions expected to minimise any risks identified.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI/210 Regulation 10(2)(a) - Fitness of premises.
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This requirement was made on 3 February 2017.

Action taken on previous requirement
Risk assessments were reviewed and updated and took into account all areas of the environment used by the
service. These included detailed guidance for staff on the actions expected to minimise risks identified.

Met - within timescales

Requirement 5

All staff must undertake training relating to the updated policies and procedures. A system must be put in place
to ensure that all staff have a clear understanding of their roles and responsibilities in implementing these
procedures.

This is in order to comply with the Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011 SSI/210 Regulation 15(a)(b) - Staff training.

This requirement was made on 3 February 2017.

Action taken on previous requirement
All staff had undertaken training relating to the updated policies and procedures. A system was in place to
ensure that all staff had a clear understanding of their roles and responsibilities in implementing these
procedures.

Met - within timescales

Requirement 6

The provider must ensure safe recruitment practices are carried out for all staff, including the receipt of two
satisfactory suitability references, and a PVG or updated PVG prior to commencement of employment. The
provider should introduce an effective safer recruitment audit system to record each stage of the recruitment
process.

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011/210 Regulation 4(1) (a) - Welfare of Service Users and Regulation 9 - Fitness of
Employees.

Timescale: From receipt of this report.

This requirement was made on 3 February 2017.

Action taken on previous requirement
The provider now ensured that safe recruitment practices are carried out for all staff, including the receipt of two
satisfactory suitability references, and a PVG or updated PVG prior to commencement of employment. The
provider has introduced an effective safer recruitment audit system to record each stage of the recruitment
process.
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Met - within timescales

Requirement 7

To ensure children are kept safe and protected at all times, the provider must:
Ensure that all medication is stored in line with their policy. The service is also signposted to best practice
guidance 'Management of medication in daycare of children and childminding settings.'

This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements for Care
Services), SSI 2011/210, Regulation 4(1)(a) - Welfare of Service Users.

This requirement was made on 3 February 2017.

Action taken on previous requirement
All medication was stored in a suitable place in line with the service's policy and the Care Inspectorate best
practice guidance 'Management of medication in daycare of children and childminding settings.'

Met - within timescales

Previous recommendations

Recommendation 1

The manager should ensure that all visitors understand and follow the service's procedure on where they should
enter and exit the service. This will enable staff to monitor who is coming and going from the service and keep
children and staff safe.

National Care Standards Early Education and Childcare up to the age of 16: Standard 2: A safe environment.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
The manager and staff ensured that all visitors understood and followed the service's procedure on where they
should enter and exit the service. This supported staff to monitor who was coming and going from the service.

Recommendation 2

Staff should be supported and encouraged to understand what is best practice when working with children. Staff
should be monitored to demonstrate how this has improved outcomes for children.

National Care Standards for Early Education and Childcare up to age 16 - Standard 12: Confidence.

This recommendation was made on 3 February 2017.

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
Staff are supported and encouraged by the management team to understand best practice when working with
children. Staff are monitored to ensure good outcomes for all children.

Recommendation 3

The service should develop its approach to quality assurance by reviewing the service regularly, taking into
account the views of the children, families, staff and other stakeholders and develop an action plan to address
any issues identified for improvement.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 13 - Improving the Service,
Standard 14 - Well-managed Service.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
The service have developed its approach to quality assurance by reviewing the service regularly. They now took
into account the views of all the children, families and staff and have developed an action plan to address issues
identified for improvement.

Recommendation 4

The provider, manager and staff should evaluate the different areas within the service to ensure that they
promote choice, stimulation and challenge in line with children's ages and stages of development and pattern
of attendance. Children should be involved in this process.

National Care Standards Early Education and Childcare up to the age of 16: Standard 5 - Quality of experience.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
The manager had in place systems and processes that helped staff to evaluate areas used by the children. This
promoted children's choice and provided them with suitable challenges. Staff ensured that children are involved
in the process.

Recommendation 5

The service should further develop their positive behaviour strategies in behaviour management to support the
children in a sensitive and respectful manner so they learn to regulate their own behaviour.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 7 - A Caring Environment &
Standard 14 - Well-managed Service.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
Staff were seen to use positive behaviour strategies when working with the children. This was carried out by
staff in a sensitive and respectful manner. This has supported children to manage their own behaviour.

Recommendation 6

Staff should ensure that children are receiving a healthy snack and this should be formally evaluated to ensure
this is the case. The service should ensure that children who want a snack receive one.
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National Care Standards, Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing &
- A Wellmanaged Service.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
Children received a healthy snack through staff monitoring snack menus. Staff referred to good practice guidance
to support this process. We could see that all children had the opportunity to have snack if they so wished.

Recommendation 7

Staff should monitor what children bring into the service to promote health and well being and reduce risk of
allergic reaction.

National Care Standards, Early Education and Childcare up to the age of 16: Standard 6 - Support and
development.

This recommendation was made on 3 February 2017.

Action taken on previous recommendation
Staff had systems in place that supported them to monitor what children brought into the service to reduce
the risk of allergic reaction.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

21 Dec 2016 Unannounced Care and support 2 - Weak
Environment 2 - Weak
Staffing 2 - Weak
Management and leadership 2 - Weak

12 Jun 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

4 Jul 2013 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

7 Jun 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

13 Oct 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

25 Feb 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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