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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its registration to the Care
Inspectorate on 1 April 2011.

If we are concerned about some aspect of a service, or think it could do more to improve, we may make a
recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider should take to improve or
develop the quality of the service, but where failure to do so will not directly result in enforcement.
Recommendations are based on the National Care Standards, relevant codes of practice and recognised good
practice.

- A requirement is a statement which sets out what is required of a care service to comply with the Public
Services Reform (Scotland) Act 2010 and Regulations or Orders made under the Act or a condition of registration.
Where there are breaches of Regulations, Orders or Conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Care Inspectorate.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people, and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

Veronica McMinn trades as Moagi Minn's childminding service and is registered to care for a maximum of six
children under the age of 16 years, with no more than six children under the age of 12 years of whom no more
than three are not yet attending primary school and of whom no more than one is under 12 months. At the time
of the inspection she was offering care to six children.

Mrs McMinn's aims include:
To look after children in a loving and caring environment and to provide a wide range of activities and
experiences for children.
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What we did during our inspection

We carried out an unannounced inspection on Wednesday 19 July between 10.45am and 1.00pm.

During this inspection process we looked around the areas of the childminder's home used by minded children
and gathered evidence from:

- Annual return document which was submitted before the inspection.
- Children's information folders.
- Policies including confidentiality, procedure for inclement weather and infection control.
- Certificate of registration.
- Public liability insurance.
- Observation of practice.
- Training/research carried out by the childminder.
- Discussion with the childminder and 3 children present.
- Information from two completed parent questionnaires.

Views of people using the service

There were three childminded children present during the inspection. The children were happy and having fun
playing hangman. Children told us about some of the activities and outings they enjoyed. These included going
to the Five Sister's zoo, dancing, playing board games, soft play and painting.

They said 'I liked the lions.' and 'I liked the monkeys.'

Children told us they chose games at the toy shop and used the choice tree to give their suggestions for
activities and outings.

We received two parental questionnaires. They were happy with the service provided and felt their children were
well supported by the childminder as she helped them to socialise with other children and promote healthy
eating. Parents would be happy to talk to the childminder if they had any issues they wanted to discuss. They
told us that children were involved in a range of activities and outings. Comments included;

'After school involves game playing which are both fun and educational.'

'Trips during the holidays involve outings such as Stirling Castle.'

Self assessment

We did not receive an up-to-date self assessment before this inspection.

What the service did well

We saw that the childminder had good relationships with the children.
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What the service could do better

The childminder was in the process of reviewing and updating the policies and procedures she had in place. She
could also further develop children's personal plans as some of the information recorded was not always
individual to the child. The childminder knew each child's needs and could tell us how she was supporting
them, but this was not always reflected in the plans.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

The childminder gathered a range of information about children and used this to plan their care. She talked
knowledgeably about the children she cared for and how she supported them. For example, she helped with
behaviour issues, supported them through changes in their lives and promoted their social skills. The childminder
was familiar with Getting it Right for Every Child (GIRFEC) and could refer to SHANARRI indicators within plans to
show how she supported children's health and wellbeing needs. We talked to the childminder about further
developing the plans as some of the information was not personal to the child. We asked her to record
more detail about how children were being supported and what the outcome was for them.

Children were involved in planning a range of activities that supported their health and wellbeing. We saw they
used local parks, went on outings to places of interest and joined in physical activities such as dancing. One child
told us her goal was to be able to complete the monkey bars. Children therefore had opportunities to develop
their physical skills on the large equipment and explore the environment.

During the inspection, children enjoyed playing a board game. They told us this was one of their favourite
activities and had recently been involved in choosing new games. We saw them having fun and laughing when
playing 'hangman'. Children learned to take turns and follow the rules of the game.

Lunch time was a positive experience for children. After washing their hands, they sat at the table and enjoyed a
sociable time with each other. They chatted about what they liked to do and some of favourite times they had at
the childminders. Children's self help skills and independence were promoted as they were encouraged to do
things for themselves.

The childminder had a good understanding of her role in protecting children. She also helped children
understand about keeping safe by using the resource 'Lets talk PANTS', parents had signed permission slips for
this so they knew their children were learning about keeping themselves safe.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

The childminder continued to provide a homely environment for children which was welcoming and friendly.
There were established systems in place to ensure the environment was clean, risk assessed and well
maintained. This ensured that children could play safely in and outdoors. Children were involved in risk assessing
the environment which helped them to recognise risk and ways to keep themselves safe.

The childminder used the space well to organise activities for children. Resources were stored in the play room
which children were familiar with and knew they could ask for what they wanted to play with. Children mainly
played in the lounge where there was enough space for them to play together. They could also sit on the sofa to
play electronic games if they wished.
The play room was used for lunch time and there was displays of children's work, photographs of outings and
posters of things they were learning about such as children's rights.
Children's suggestions were displayed on the choice tree to help them plan activities and outings.

Throughout the inspection we saw that all interactions with the children were positive and fun. This
approach ensured children experienced a caring, inclusive and respectful environment where they were valued.

The garden area was large and fully enclosed. Children could play on the grass area or on the deck. There was a
range of wheeled toys, sand and a trampoline for children to use. The childminder also used community
resources very well to extend children's experiences. They told us they had been to the zoo, safari park and deep
sea world.

The childminder promoted good infection control procedures and was aware of best practice guidance. For
example, children were encouraged to wash their hands before eating. For any illness she referred to the NHS
guidance for exclusion times.

The childminder told us that she was in the process of getting a new car for the service and would update her
records and risk assessments as required.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Since her last inspection the childminder had started to complete an HNC in childcare. She told how this was
helping her develop her service. For example, she was currently reviewing the policies and procedures she had in
place. She had started to compile information which would be included in them. It had also encouraged her to
think more in depth about children's experiences and what she was providing to support them. The childminder
also researched information on the internet and care inspectorate hub which helped her become familiar with
best practice guidance in place for child care services. We had asked at the last inspection to record how her
learning and research had helped improve the service for families. This is an area she still has to develop. (See
recommendation 1).

The childminder had developed good relationships with parents and children and welcomed feedback about her
service. She should continue to develop ways they can participate in her service and record some of the feedback
and suggestions that is done on a verbal basis and results in changes to her service.

The childminder had a copy of building the ambition which is a government initiative to support the
development of children's services. Consideration could be given to using this document to help the continued
development of her service.

The childminder displayed information about her service for parents. This included her certificate of registration
and training she had completed.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The childminder should be able to demonstrate how training she has attended or research undertaken has
been used to improve the service for children.

Reference: National Care Standards - Early Education and Childcare up to the age of 16.
Standard - 12.2 Confidence in staff.

Grade: 4 - good

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The childminder should be able to demonstrate how training she has attended or research undertaken has been
used to improve the service for children.

Reference: National Care Standards - Early Education and Childcare up to the age of 16.
Standard - 12.2 Confidence in staff.

This recommendation was made on 5 October 2015.

Action taken on previous recommendation
The childminder had made some progress in this area, but could record more information about this. We will
continue this recommendation.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

25 Aug 2015 Announced (short notice) Care and support 4 - Good
Environment 5 - Very good
Staffing Not assessed
Management and leadership 4 - Good

8 Oct 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

28 Feb 2014 Unannounced Care and support 1 - Unsatisfactory
Environment 1 - Unsatisfactory
Staffing 1 - Unsatisfactory
Management and leadership Not assessed

15 May 2013 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

22 Mar 2013 Re-grade Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

20 May 2011 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

21 Apr 2010 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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