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About the service

Erskine Home has been registered with the Care Inspectorate since April 2011 to provide care for up to 180 older
people some of whom will be living with dementia.

The home comprises six individual houses, each with 30 single en-suite bedrooms. Each house has sitting and
dining areas, kitchen facilities and a selection of bathrooms. Two of the houses are specifically for residents with
a diagnosis of dementia. The home is situated on a large campus just outside the town of Erskine.

A central reception area provides access to the houses, a café area, a fully staffed recreation and activity
department, gym and therapy areas, shop, bank and hairdresser.

The home employs specialist healthcare professionals including a speech and language therapist, podiatrist and
physiotherapist. This enhances the care and treatment available for residents.

Enclosed gardens are provided in the houses which care for people living with dementia. Residents also have
access to a range of transportation.

Erskine Home states that it aims to be 'committed to providing the very highest standard of care and a true
sense of belonging for each and every resident within a friendly, homely environment.'

What people told us

We spoke with residents and their relatives in all six units of the home. We received 35 completed
questionnaires commenting about the service. People told us that they were happy with the care they received.
One resident said: 'The staff take very good care of me, especially if I'm not very well.'

People told us that the staff were very attentive. One person told us: 'The staff can't do enough for me.'

A relative said how well the staff had supported them and their family when their relative became a resident in
Erskine Home. They said that this had 'made this difficult time much easier.'

Many people we spoke with commented on how welcoming they found the home to be. They told us that the
management and staff teams worked hard to create this atmosphere.

We were told that staff were good at keeping residents' families up to date regarding any healthcare issues with
their relative. Comments were made about how promptly staff contacted GPs when needed.

We were told how much people enjoyed the food and the range of choices available on the menu. Residents
particularly said how much they enjoyed the cakes and home baking prepared by the kitchen.

People we spoke with told us how much they enjoyed taking part in the activities and events in the home. We
saw residents and their families taking part in a range of activities in the main activities room. People said that
the activities team was 'good at making sure that everyone had a good time' and the staff were 'very
enthusiastic and lots of fun.'

Residents told us that they were comfortable in the home and had pleasant bedrooms. The home was
consulting with people regarding choices for redecoration and refurbishment of bedrooms. We spoke with some
people taking part in the consultation. They said that they were looking forward to the changes.
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Relatives said that they appreciated how clean the home was. One relative said: 'It's important to me that the
home is clean; I want my relative to live in a place that has high standards.'

Self assessment

We did not request that the service complete a self assessment.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

Residents told us that they were happy and comfortable in Erskine Home. They said that their views were
listened to and their comments were responded to. We saw that staff respected residents' choices and were
familiar with individuals' preferences and care needs.

There were opportunities each day for residents to attend a wide range of activities and events in the main
activities room. The activities team was familiar with individuals' hobbies and interests and had developed a
programme of activity to reflect this. Residents said they enjoyed taking part in activities as it offered them the
company of other people and a change of scene.

Residents' healthcare needs were well-managed. This was achieved by ongoing assessment and review by a
skilled and knowledgeable nursing and care team. Staff called on additional healthcare professionals for advice
and support when needed to support residents' care needs.

The home had good systems in place to make sure that residents' medication was managed safely and
effectively. Staff demonstrated a good working knowledge of the systems. There were continuous reviews of
medication management to make sure of its safe administration and to safeguard residents.

There were very good methods of communicating information between staff teams both at a local house level
and at a full service level. We saw that the management team had developed efficient methods to deliver and
manage information. This ensured that all teams in the home were aware of any changes that may affect
residents' support. This resulted in knowledgeable staff teams who delivered a consistently high level of service.

Development and improvement of the service was driven by continuous assessment and monitoring the quality
of service delivery. The management and governance teams demonstrated a commitment to create a high
standard of care and support for the people who used the service. There were well established methods of
gathering information about the quality of the service delivered in the home by all departments. This included a
range of targeted quality audits and involving people using the service by asking for their views. The gathered
information was being used to improve the way the home supported residents and their families.
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What the service could do better

We saw that staff were familiar with residents' preferences. This included the way they wanted to be supported
with care and their food and drink preferences. However, we saw that this information was not consistently
reflected into residents' personal plans. Detailing this information would help to guide staff to deliver care and
support taking account of the individual's choices.

There was a continuing need to train staff regarding the recording of information about the management of 'as
required' medication. The information within personal plans about how best to manage individuals' distress
reactions should be recorded in a consistently way to guide staff.

The above issues will be the subject of a recommendation. (See recommendation 1)

We observed that staff were sensitive regarding the management of residents' end of life care. However, there
was a continued need to develop Anticipatory Care Plans in a consistent way. This would help initiate discussion
and plan for end of life care. It is important that staff have details of individuals' wishes regarding their end of
life care to allow choices to be respected. This will be the subject of a recommendation. (See recommendation
2)

We saw that there was a need to progress with training for staff regarding the care of residents living with
dementia. This would help expand staff knowledge regarding the importance of meaningful activity for
residents. The service has developed a full programme of training for staff following the Promoting Excellence
Framework for dementia learning. We will monitor the impact this training has on improving the practice and
knowledge of staff at the next inspection.

There was a need to improve the mealtime experience for residents. The service should monitor and assess
mealtime management in each house to develop mealtimes into a more sociable event for residents.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. The provider should continue to develop personal plans to better evidence care and guide staff.

This is with specific reference to the following:

- Fully reflecting the preferences of individuals to inform care planning

- Detailing the management of stress and distress of residents living with dementia

- Developing protocols for the use of medication prescribed 'as required'.

National Care Standards for care homes for older people: Standard 6 - Support arrangements.
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2. The provider should fully develop Anticipatory Care Plans for residents to ensure that their choices and wishes
regarding end of life care are respected.

National Care Standards for care homes for older people: Standard 6 - Support arrangements and Standard 19 -
Support and care in death and dying.

Complaints

Please see our website (www.careinspectorate.com) for details of complaints about the service which have been
upheld.

Inspection and grading history

Date Type Gradings

19 Jan 2017 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

22 Aug 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

2 Feb 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

1 Oct 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

30 Jan 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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Date Type Gradings

4 Sep 2014 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

11 Feb 2014 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 May 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

25 Jul 2012 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 5 - Very good

7 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

22 Apr 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

5 Nov 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

27 May 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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Date Type Gradings

7 Jan 2009 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

11 Jun 2008 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

Inspection report

Inspection report for Erskine Home
page 7 of 8



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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