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About the service

The Morning and Afternoons School Klub is based within a purpose-built community centre in Wick, Caithness
and is registered to provide care to a maximum of 40 children aged from birth to those not yet attending
secondary school. A care service to a maximum of 9 children under the age of 2 years can be accommodated in
room 1. The service operates between 8am and 6pm, Monday to Friday and is provided by Pulteneytown
People's Project. The service has been registered since 2003.

The service's main aim is to:

- "Support parents as children's first and most important carers by involving them in the full life of the centre".

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them.

There are eight wellbeing indicators at the heart of Getting it right for every child: safe, healthy, achieving,
nurtured, active, respected, responsible.

What people told us

We had given the service 40 Care Standards Questionnaires (CSQs) to circulate to parents prior to the inspection.
We received six questionnaire responses, all of whom were happy with the quality of care which their child
received. They all felt their child was happy and confident with staff who treated them fairly and with respect.
They agreed that the premises were safe and secure and there were sufficient toys and resources. However, two
of the six did not feel they or their child were involved in developing the service by being asked for ideas and
feedback and only three of the six respondents agreed that staff took into account their child's views and used
them to plan future activities.

The children who were attending the club said they liked coming and getting out to the park and doing baking.
The younger children enjoyed the soft play area and being outside in the afternoon.

Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. They should further
develop their own improvement plan and quality assurance processes to demonstrate their priorities for
development and ensure they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate
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Quality of care and support

Findings from the inspection

The club catered for a wide age range from babies up to primary 7 children and families used the service for
anything from a few hours to full-time places. The service was designed to be flexible to support families in
work or study and was in partnership with the local authority to provide places for eligible two year olds. To help
children fully benefit from the provision the service needs to build on developing relationships with parents, who
are acknowledged in the aims of the service 'as children's first and most important carers'. Bringing parents in
through offering stay and play sessions for example, can help parents to become more aware of the learning,
which is so important for children through creative play, both inside and outside. The Club should provide more
information for parents about the learning which is taking place through the activities, photos of which are
already shared on their Facebook page.

The staff were friendly and welcoming to the children, but did not always consider sufficiently how they could
encourage the children to be independent and responsible. Staff should differentiate their approach to the
children more depending on their age and stage and encourage children to take the lead in activities. Children
should be given more individual choice about where they played or which resources they accessed on a daily
basis. In order to foster their curiosity and creativity, staff needed to talk to the children more about what they
were doing and encourage them to think of ideas and take actions, instead of staff doing things for them.
Planning did not allow for enough individual choice, taking into account age and interests. Using the wellbeing
indicators to re-evaluate planning and practice would highlight ways children could be given more opportunities
to achieve and be responsible and respected. (See recommendation 1.)

The approach of staff to the younger children in particular was nurturing and the relationships between staff and
children were relaxed and informal. However, when working with the babies and very young children there was
little evidence that staff were aware of the importance of attachment and babies were passed between staff for
tasks such as nappy changing. The staff working with a baby in the course of the day should be limited as much
as possible to allow the baby to build up a relationship with their main carer. It also helps the staff member to
understand the child's needs and ways of communicating more deeply and then to give more responsive care.

Information which would form the basis for care plans was now in place and recently reviewed for each of the
children. The plans need to be further developed to show how the service will meet the needs of the children,
depending on their age and pattern of attendance. Information shared by parents and staff observations of the
younger children should be included to build up a picture of the child and their stage of development. Older
children can have the opportunity to add information by reflecting on their own interests and activities. (See
recommendation 2.)

The centre provided suitable snacks and children brought their own lunches. Many of these were not in line
with nutritional guidelines despite the crèche having a 'Healthy Eating Policy'. Parents could be assisted with
information about suitable items which they could include in the lunch boxes, taking into account healthy eating
guidelines and procedures in schools. For pre-schoolers 'Eating well: Packed lunches for 1-4 year olds' from the
Nutrition Trust is helpful, as is 'Setting the Table'.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. Children should be given greater choice of resources and activities on a daily basis in order to help foster their
independence and achievement.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of
Experience

2. Care plans do need to be further developed to show how the service plans to meet their needs, taking into
account their age, stage of development and interests.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The rooms in which the service was based were clean, bright and cheerful. The children were kept safe through
risk assessments of activities and outings and supervision by staff. On the day of the inspection the older
children were able to use a variety of rooms in the centre, which gave more space and allowed them to have age
appropriate activities separate from the pre-school children. The older children had an outing to the park, which
was one of a variety of activities which had been planned for the summer holidays, following discussions and
suggestions from children and parents. They also played games and then used the centre kitchen to make
strawberry muffins, which were voted a hit by the children. However, the room in which the children spent much
of the day was very limited in resources and choice for the children, if they wanted alternatives to the group
activities. Staff should ensure they provide a variety of activities to meet children's interests and give choice and
challenge throughout the day.

The outside area was safe and sheltered and the outside equipment had been cleaned, however, it would benefit
from being made more stimulating and attractive. A new boat and castle had been chosen after discussion with
the children and these were helping to encourage imagination and active play. More opportunities for outside
play should now be included within the day, so the children have the choice to play outside with items such as
sand and water whenever possible. There were plans in place to provide a mud kitchen, which should be
developed as a priority in line with information shared in the June Newsletter. (See recommendation 1).
Planting and growing with the children would also be a learning opportunity which could help to brighten the
area.

There was a variety of resources stored within the club base, but these were stored in closed cupboards
with children given very little choice on a daily basis. Staff decided on which activities were available and these
were not suitable for all the age range using them. Storage should be re-organised so that the children can be
assisted to choose and access resources on a daily basis. More open-ended and natural resources should be
offered to encourage children to be more creative. A recommendation has been carried forward from last year.
(See recommendation 2.)
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 2

1. Further improvements should be made to the outside area to give children opportunities to be creative and to
work with natural materials outside on a daily basis.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

2. The staff must consider playroom organisations and layout to ensure children can reach their full potential
through stimulation, challenge and well resourced environments. They should be given greater opportunities for
self-selection and exploration.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of
Children's Experience

Grade: 4 - good

Quality of staffing

Findings from the inspection

There was a large staff group who were seen to be friendly and supportive to the children. A new senior
practitioner had been appointed to the group on a full-time basis last year and had been building up her
knowledge and experience in leading the team. She had been working on improving the outside experiences for
the children and had plans in place for a more creative and challenging environment and activities.

All the staff were safely recruited and registered with the Scottish Social Services Council(SSSC), they had regular
staff meetings and opportunities to undertake continuous professional development both online and face to
face. Staff had undergone training including first aid and child protection and also on GIRFEC and the wellbeing
indicators. They now need to apply these indicators (Safe, healthy, achieving, nurtured, active, responsible,
respected and included) when they are planning and evaluating their work with the children. Although staff had
attended training, including Building the Ambition, they had not yet used the training to significantly impact or
influence the outcomes for children. Staff should now use the knowledge they have to improve the overall
experience for children.

The staff group appeared to work well together as a team. Many of the staff were Playwork trained and there
were plans to extend this with care and education training modules, which is especially important for the staff
working with pre-school children. They generally respected children's views and interacted well with parents.
However, they could benefit from a more focused approach on how to increase opportunities for the younger
children to be more curious and creative, in line with 'Building the Ambition' guidance. For the older children
increased respect for their abilities by involving them in planning and risk assessments and giving them
responsibilities within the group, would help them to achieve and grow in confidence. Staff were including

Inspection report

Inspection report for Morning And Afternoons School Klub
page 5 of 12



children more in planning, but should still move towards a more inclusive and less directional approach to the
children based on promoting the wellbeing indicators.

For staff working with the younger children opportunities to visit other nursery settings could be a useful
training and development tool, to let them see training operating in practice. They also need to be more aware
of the purpose and benefit of activities such as outdoor play and using 'My World Outdoors' and 'The Loose Parts
Toolkit' as the basis of further training would be beneficial. Staff need to be more focused on ensuring that
training such as that on 'Treasure baskets' needs to have a direct effect on what is offered to the children. In
their professional development recording for their SSSC registration they need to be more explicit about the
impact training has had on their practice and reflecting on this might help to ensure that they put their training
into action. (See recommendation 1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Staff need to implement the training which they undertake and use this training to improve the overall
experience for children.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 12: Confidence in
Staff

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

The registered manager of the service did not work in the group on a day-to-day basis, but a senior member of
staff had been appointed to lead the team on a daily basis. The manager carried out appraisals and audits, and
joined with regular staff meetings to plan activities. Appraisals were carried out at which staff were able to
discuss their personal development objectives and training needs and a training plan was in place.

Regular evaluations of the service were carried out through questionnaires for parents, conversations with
children and staff meetings. An annual report was produced and shared with staff and parents, as was the
improvement plan. The manager and staff were still aware of the need to try and obtain more parental input
and they were planning an open evening for parents. They were encouraged to give parents more opportunities
to spend time in the play room and to be involved in their young children's care and education. The newsletter
and other communications with parents could also be used to encourage more parental response and give
opportunities for a two way flow of ideas.

A more robust, effective system for monitoring and evaluation still needs to impact on all aspects of the service.
An action plan had been submitted for the service following the last inspection, but a number of the proposed
actions were not in place at the time of the inspection. For example, the action plan stated the play areas were
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to include 'a messy area, construction and investigation' areas which were not in evidence. Staff
monitoring needs to have a clearer focus on meeting the needs of the children, rather than carrying out tasks.
This also applies to monitoring of the environment and resources, which should be about more than just
occupying the children, but rather extending their opportunities to learn through their play. The manager needs
to have regular time in the nursery and to ensure that the senior practitioner is clear about the action plan and
the areas for improvement which they are focusing on. (See recommendation 1.)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. More robust and effective procedures should be implemented by management to monitor all aspects of the
service.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 14: Well-
Managed Service

Grade: 3 - adequate

Previous requirements

Requirement 1

The overall quality of children's experiences and learning opportunities must be improved to ensure adults
working with them are meeting their needs. Adults must ensure their playroom practice gives children activities
that have been well thought out and offer stimulation and challenge.

This is in order to comply with:

The Social Work Improvement Scotland (Requirements for Care Services)Regulations 2011 SSI 2011/210
- Regulations 4(1)(a).

Timescale: Within four weeks from receipt of this report.

This requirement was made on 3 August 2016.

What the service has done to meet any requirements we made at
or since the last inspection
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Action taken on previous requirement
Staff working with the children were attentive and responsive to children's care needs and planning did include
some opportunities to explore and take forward their own interests. Children should still be given enough
encouragement to make individual choices and opportunities to extend their learning through play. A
recommendation has been made to carry this forward.

Met - outwith timescales

Previous recommendations

Recommendation 1

The staff must consider playroom organisations and layout to ensure children can reach their full potential
through stimulation, challenge and well resourced environments. They should be given opportunities for self-
selection and exploration.

This recommendation was made on 3 August 2016.

Action taken on previous recommendation
Playroom planning had been improved, but still did not allow sufficient choice of alternative resources to allow
children to choose freely.

We have therefore concluded this recommendation will be carried forward.

Recommendation 2

The manager should develop a format for children's personal plans that is proportionate to children's attendance
patterns. Staff should ensure that these are reviewed at least every six months in consultation with families.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

This recommendation was made on 20 September 2016.

Action taken on previous recommendation
Personal plans had been started for each child and the information held had recently been updated with
parents. Staff now need to extend this information to show how they plan to meet the care needs of the
children, especially the pre-school children.

Recommendation 3

Staff should ensure they record and then share information with parents, taking into account the age and stage
of the child, as well as the wishes of the parent.

What the service has done to meet any recommendations we
made at or since the last inspection
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National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 3: Health and
Wellbeing

This recommendation was made on 20 September 2016.

Action taken on previous recommendation
Staff still need to record information in children's care plans in order for these to show the stage of the children
and any factors which are influencing their development.

Recommendation 4

The staff must consider playroom organisations and layout to ensure children can reach their full potential
through stimulation, challenge and well resourced environments. They should be given opportunities for self-
selection and exploration.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 5: Quality of
Children's Experience

This recommendation was made on 20 September 2016.

Action taken on previous recommendation
This recommendation had not been met and is carried forward in this report.

Recommendation 5

Staff need support to understand and implement the training which they undertake to improve the overall
experience for children.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 12: Confidence in
Staff

This recommendation was made on 20 September 2016.

Action taken on previous recommendation
Staff had attended training and were receiving additional support from the senior practitioner. Staff should
consider how they can use their knowledge to sufficiently influence the outcomes for children so that the
children's overall experience is improved.

Recommendation 6

More robust and effective procedures should be implemented by management to monitor all aspects of the
service.

National Care Standards Early Education and Childcare Up to the Age of 16 - Standard 14: Well-
Managed Service

This recommendation was made on 20 September 2016.

Action taken on previous recommendation
There were not effective procedures in place to monitor the service and to ensure that the measures outlined in
the action plan were taking place on a daily basis.

This recommendation is carried forward in this report.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

3 Aug 2016 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

8 Mar 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

1 Sep 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 2 - Weak
Management and leadership 2 - Weak

25 Sep 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

15 Dec 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed
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Date Type Gradings

30 Oct 2008 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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