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About the service

Moorpark Place is a Registered Care Home but unlike most, is comprised of a cluster of individual single
occupancy houses where the resident is cared for and supported by their own support team. The service is
situated within expansive grounds which are gradually being developed for use by residents to take part in a
variety of activities and leisure pursuits.

There is also a 'Hub' building where a number of activities and communal events take place.

This provides residents with an alternative venue which is away from their homes and where they can meet and
share with other residents. This is a pleasant space including a glass roofed atrium which is much used and
enjoyed by all. The service is managed by a multi departmental team including Clinical Psychology, Occupational
Therapy, Music Therapy and Speech and Language Therapy. These specialists augment the care and support staff
and their managers providing a holistic approach to care and support which benefits the residents.

What people told us

During our inspection we spoke with several members of staff of varying grades and positions. We spoke with
the parents of a prospective resident who were visiting to see the service and speak to staff and management.
Our contact with service users was by necessity limited to observation of support and interaction to avoid
causing stress or distress. We also examined questionnaires completed by relatives and staff.

Relatives and others with whom we spoke or who had completed questionnaires on behalf of service users were
very happy with the service provided and the professional and knowledgeable way in which staff and
management carried out their sometimes difficult role.

Self assessment

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

What the service does well

During our inspection we spoke with a number of managers and staff of varying positions and grades and
observed the interaction between staff and service users in a variety of settings. We also spoke to the parents of
a prospective resident and examined questionnaires completed on behalf of service users and by staff. We also
examined a variety of support related documentation including Support Plans. We were aware that care and
support was being provided to and for individuals with significant levels of learning disability, cognitive deficit
and Autism. This at times led to difficult and challenging situations for management and staff to ensure that
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individual residents were safely and appropriately supported to enjoy a good quality of life and develop to their
potential.

We considered that the service and their management and staff did this to a very high level and saw many
examples of personalised and individualised care and support which was, through participation and consultation,
delivered in a person-specific manner. We noted that a great deal of time and effort had been devoted to the
construction of support planning and continual review and assessment incorporating any changes in need or
circumstance which may have occurred. Each individual resident had a dedicated support team who we found to
be very committed, knowledgeable and caring. They in turn were supported by a Multi-disciplinary Management
Team (MDT) supported, formulated and informed support planning and decision making. Each member of the
MDT had responsibility for a number of residents thus ensuring personal knowledge, participation and ongoing
review of care and support.

Depending upon ability and state of health a great deal of effort was made to ensure that residents got out and
about as often as possible and when within the complex were able to engage in the variety of activities and
interests available.

We considered that having achieved a very good grade at our last inspection, the service continued to improve
and develop seeking innovative and research based ways to effectively address and resolve the many complex
challenges presented by the unique individuals for whom they provided care and support.

At our last inspection we noted that much needed improvements had been made to the internal and external
environment of the service. At this inspection it was evident that this process had continued and although still a
work in progress, much was being achieved. In particular the walled garden area was now equipped with
trampolines to facilitate 'rebound therapy' and deep bed boxes had been built for residents to grow their own
flowers and vegetables. A large mural had also been painted giving a 'lift' to an otherwise plain brick wall. A
number of events had been planned for this area which had previously been under developed and under utilised.
The Hub building was being better used and the covered atrium continued to be a popular meeting place for
residents and visitors alike. At the time of our visit a new reception area was being created which will provide
both a welcome and direction for people arriving at the service and security for residents and staff by
incorporating a level of control over visitors. Houses were personalised and decorated to the wishes of the
residents wherever possible. In particular cases it was necessary to restrict the level of fixtures and fittings as
dictated by risk assessment. This was however very much the exception rather than the rule. We considered that
the potential of the extensive grounds and buildings which comprised the service were gradually being realised.

During our inspection we observed the interaction between staff and residents, examined questionnaires
completed on behalf of residents, by their family carers and by staff of various grades and positions.. We spoke
with the visiting parents of a prospective resident, with staff of varying grades and with managers and members
of the Multi-Disciplinary Team (MDT). We sat in on a Staff Focus Group, a Dysphagia training session and a MDT
meeting. We also examined a variety of staff related documentation including training records and supervision.
We considered that staff were motivated, knowledgeable and committed to do the best for the residents for
whom they had responsibility. Despite being under considerable pressure at times, staff remained focussed upon
the health and wellbeing of residents and often went above and beyond what would normally be expected of
them. Records indicated that staff received relevant training and further identified training was provided as and
when required. We noted that subjects included Autism, Mental Health and Epilepsy. In-house trainers were
utilised but external training was sourced if required. E-learning was also used where appropriate. As there were
a predominance of residents on the Autistic Spectrum, continuity of staff was important. Each resident had a
dedicated team of support workers and every effort was made to avoid changes to staff. Where 'bank staff' were
utilised to cover the absence of regular staff, those who were familiar to the resident were used wherever
possible. Staff with whom we spoke felt that they received sufficient and relevant training and were listened to
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and supported by their supervisors and managers. The family carers with whom we spoke and who completed
questionnaires considered staff overall to be caring and committed providing a high level of care and support to
their loved ones.

We considered that the disenchantment felt by some staff members was not representative of the staff as a
whole and did not diminish the standard of care and support delivered which was, in our opinion, of a high
standard.

Since our last inspection the management and supervision of the service has continued to develop with a
number of additional posts being identified and recruited to. We noted that while the Service Manager and their
two Deputy Managers were responsible for the overall operation of the service, a multi-disciplinary team (MDT)
approach was very much in evidence. The service benefitted from having in-house practitioners most of whom
were members of the MDT. These included a Clinical Psychologist, a Speech and Language Therapist,
Occupational Therapist and a Music Therapist among others. This arrangement was, in our opinion, relatively
unique and provided the residents of the service, their families and the staff teams supporting residents with a
valuable resource and support network which would ultimately lead to an improved and professional standard of
service provision. While Senior Support Workers had at times a very full workload and a significant level of
responsibility, we considered that they were best placed to do so as they were in charge of the support teams
who arguably knew the service user best. We noted that in terms of MDT support and overview, each MDT team
member had responsibility for a number of residents thus ensuring that each resident was both represented by
the MDT and reviewed and discussed on a weekly basis. We considered that the participation of the multi-
professional MDT provided a holistic level of support and overview for those cared for and supported by the
service. We sat in on a MDT meeting and considered that the format was both relevant and effective in
discussing and updating information and areas of concern regarding each resident.

We spoke at length with the Deputy Managers and with Senior Support Workers and found them to be
motivated, enthusiastic and well-informed regarding all residents for whom they had responsibility. We also
examined evidence of a number of auditing and monitoring systems employed by managers to gauge efficiency
and effectiveness and found them to be relevant and properly maintained.

What the service could do better

We noted that while Person Centred Plans were of a very high standard and were full and detailed this had led to
the document becoming very large and unwieldy and not easily navigated by the user. In some cases sections
such as the Health Action Plan were crammed into polypockets and were difficult to refer to. Some monitoring
systems such as the Review Tracking Sheet were not up to date. Although provision had been made to grade
Risk Assessments this had not always been recorded making the level of risk hard to identify. It was apparent
that some residents lacked the capacity to make decisions about their welfare but did not have a Guardian.
Where appropriate, the service may wish to query this with the relevant local authority thereby establishing from
where the authority to care and support comes.

We noted that the HUB facilities were not well used during weekends and were unclear about the reasons for
this. The service may wish to review the availability of the HUB facilities at weekends for those who may wish to
make use of them.

As some houses have stairway to an upper floor the service should continually monitor the health and mobility
of residents to ensure they are able to safely negotiate such stairways. The service should continue to identify
ways of making best use of the extensive grounds and buildings at their disposal consulting with residents,
family carers and staff as they do so.
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We were aware of a number of staff who, despite obvious improvements having been made in all inspected
areas, continued to be unhappy with aspects of their working environment and conditions. While we were not
concerned that this was having an adverse impact upon the quality of care and support provided, the service
should ensure that every opportunity is given for staff issues to be raised and addressed. Wherever possible
Senior Support Workers and others should be included in Management processes, meetings and decision-
making. This will help to reduce any misunderstanding and disaffection which may exist.

We noted that members of the MDT were appointed as 'Keyworkers' for individual residents. While not wishing
to become involved in semantics we felt that this was confusing and possible gave the wrong message in terms
of day-to-day responsibility. The service may wish to consider nominating Senior Support Workers as
'Keyworkers' as befits their position. This should not detract from the responsibility for the overview of residents
presently given to members of the MDT.

Managers and supervisors may wish to review their Absence Management Procedures as absences due to short
notice sickness has the potential to adversely effect the availability of essential numbers of staff.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

6 Jul 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Jul 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
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Date Type Gradings

Staffing 4 - Good
Management and leadership 4 - Good

19 Feb 2015 Announced (short notice) Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

11 Jul 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

30 Jul 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Sep 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Mar 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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