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About the service

The service was registered with the Care Inspectorate on 29 July 2015. The service is a purpose-built house in
the Easterhouse area of Glasgow. It is registered to accommodate eight young people and, at the time of
inspection, was fully occupied.

The service has a staffing ratio of three staff on shift for a maximum of eight young people and is operated by
Glasgow City Council.

We did note during this inspection that the service has had some challenges this year, particularly in relation to
staffing, and this has had some impact on service delivery. This will be reflected in the report.

What people told us

We spoke with three young people during the inspection. They all indicated they were satisfied with the level of
care they received. Comments included:

"I have no problems here".

"It's ok".

"It's alright, not as bad as people say".

We spoke with one relative of a young person. They advised they felt staff were approachable and
communication with them was good.

Self assessment

The service had not been asked to complete a self assessment prior to the inspection. We looked at their own
improvement plan and quality assurance paperwork in order to assess how they monitored service provision.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 2 - Weak

Quality of care and support
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Findings from the inspection

We found that most young people had positive relationships with staff, and observed warm interactions within
the house. Young people spoke of being comfortable talking to staff if they had any problems.

There was evidence of young people spending time with staff pursuing positive social activities, both age
appropriate group activities as well as more individual interests. We did feel that time spent with young people
could be recorded in a clearer way and gave the service advice on how to do this. We also identified that the
service could develop more creative ways of engaging with some young people and discussed different strategies
to achieve better engagement.

We found some young people had positive outcomes; for instance, a number of young people had been
supported into employment and others had made great strides in developing their confidence to allow them to
undertake new experiences.

Regular young people's meetings took place within the service, and there was good evidence of their views
being listened to. There were regular visits from the children's rights service to ensure young people had access
to advocacy.

All care plans for young people were linked to the wellbeing indicators (safe, healthy, active, nurtured, achieving,
respected, responsible and included) identified in the Scottish Government policy 'Getting It Right For Every Child'
(GIRFEC). We found that some case recordings on young people were thorough and detailed, and there was good
links with some other agencies to progress young people's care plans. We did identify that young people could
be more involved in developing their own care plan. We also noted that, while a tool for reviewing outcomes for
young people, "the wellbeing web", had been done with all young people, many of these had not been repeated,
meaning there was no assessment of progress towards positive outcomes.

(Refer to recommendation 1).

We also found that some young people who required a "Pathways Plan" to help them in the process of moving
on, had not received this support.

(Refer to requirement 1).

We found that, while risk assessments were in place for all young people and the service was good at identifying
potential risk, management and safety plans for some young people were not sufficient, and this had led to
some young people being at significant risk within the community. We spent some time with the manager of the
service looking at how management and safety plans for young people could be improved.

(Refer to requirement 2).

Requirements

Number of requirements: 2

1. The provider must ensure that all young people, who require support to complete a "pathways plan" to identify
their future needs, receive this support within an appropriate timescale.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
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Regulations 2011 (SSI/2011) Regulations 5, Personal Plans, (2)(b) review the personal plan when there is a
significant change in a service users health, welfare or safety needs.

Timescale: within three months of publication of this report.

2. The provider must review risk management plans for all young people to ensure that these are robust and
address risk both within the house and in the community. Safety plans should be introduced for young people if
appropriate.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI/2011) Regulations 4, Welfare of Users, (a) make proper provision for the health, welfare
and safety of service users.

Timescale: within three months of publication of this report.

Recommendations

Number of recommendations: 1

1. The service should ensure that young people are involved, as far as possible, in contributing to and developing
their own care plan, and are supported to review their own progress and outcomes at regular intervals.

National Care Standards, care homes for children and young people - Standard 4: Support arrangements.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

We found that the service was well presented and well furnished. All bedrooms are en-suite and spacious,
enabling young people privacy and the opportunity to personalise their own space. There are also two communal
living rooms, which means there is the opportunity for young people to pursue different interests, dependent on
their age and stage of development.

We noted the service had worked hard to build positive relationships with the local community; for instance, by
attending meetings of the local housing association. This had the impact of improving relationships with the
local community.

We did find, from discussion with staff and young people, that the service, in order to minimise risk, does not
allow young people's friends to visit the service. We felt that the service should allow young people's friends,
where appropriate and safe to do so, to visit the service at agreed times. This would support young people to
develop positive peer group relationships, and make the environment more welcoming and homely. We discussed
the possible benefits of this with the manager of the service.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

We noted that all staff we spoke with were very knowledgeable about the young people in their care. Team
meetings happened regularly, with agreed action points from these.

We observed two handovers between shift teams and found that these were comprehensive and communication
of relevant issues was good, enabling continuity of care for young people.

Staff presented as competent and had accessed appropriate training; for instance, promoting positive behaviour,
child protection and child sexual exploitation. Staff we spoke with advised they felt it was a supportive team
environment and they were encouraged to develop their practice.

We did find that there had been some significant staff changes over the last few months, and this had led to
some shortages in staff cover, which has had some impact on staff and service delivery. Specifically, case team
meetings for young people, which should have been taking place regularly to ensure all care planning tasks for
young people were being carried out, had reduced in frequency.

We also noted that there could be better integration between the day shift and night shift, for instance, by night
shift workers attending team meetings, as this does not happen at present. We spoke at length with the
manager about how to improve team functioning and he advised that, in view of a number of new members of
staff having recently started working within the service, a team development day will be held in the near future
to promote positive team working.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of management and leadership

Findings from the inspection

We found that, over the past year, there have been significant absences within the management team of the
service and this has undoubtedly had an impact in reducing the ability of the service to address areas for
improvement. This is evidenced by the fact that none of the requirements and recommendations from the last
inspection have been met. However, the management team has very recently returned to its full compliment and
the manager advised this would allow him to develop the service. He intended to produce a service improvement
plan, following the team development day.

The service had not complied with the provider's own supervision policy, in terms of both regularity and quality
of supervision. For instance, some staff had not received formal supervision for nine months. The consequence
of this was that some practice issues were not adequately addressed and staff were not supported to have
reflective discussions where learning could be explored. The manager acknowledged these concerns and advised
they would be addressed now that the management team was fully in place.

(Refer to recommendation 1).

We noted that a significant number of incidents, which the Care Inspectorate should have been informed about,
had not been notified. This included one instance where the service went over its allowed numbers and there
were some concerns around ensuring the young person in question had their right to privacy respected. We had
a further discussion with the manager of the service about the type of incidents which require to be notified.

(Refer to requirement 1).

During inspection, we saw some evidence of external management scrutinising and auditing the work of the
service, but this had not been carried out regularly. We discussed with external management the need to offer
full support to the manager to ensure improvements are carried out and maintained.

Requirements

Number of requirements: 1

1. The provider must notify the Care Inspectorate of incidents as described within 'Records that all registered care
services (except childminding) must keep and guidance on notification reporting OPS-0212-119'.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI/2011) Regulations 4, Welfare of Users, (a) make proper provision for the health, welfare
and safety of service users.

Timescale: with immediate effect.
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Recommendations

Number of recommendations: 1

1. The provider should ensure that all staff members, including the manager, receive good quality formal
supervision at a regularity determined by the needs of staff and in line with the provider's own supervision
policy.

National Care Standards, care homes for children and young people - Standard 7: Management and staffing.

Grade: 2 - weak

Previous requirements

Requirement 1

The Provider must notify the Care Inspectorate of incidents as described within 'Records that all registered care
services (except childminding) must keep and guidance on notification reporting OPS-0212-119'.

This is to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care Services)
Regulations 2011 (SSI/2011) Regulations 4, Welfare of Users, (a) make proper provision for the health, welfare
and safety of service users.

Timescale: with immediate effect.

This requirement was made on 23 June 2016.

Action taken on previous requirement
There were still a lack of notifications received from the service, including a number of occasions where young
people had been placed at significant risk.

Not met

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Glasgow City Council should ensure that all young people have comprehensive risk assessments, including an
assessment of risk whilst within the community. Risk management plans should be proportionate and based on
the risk assessment.

National Care Standards, care homes for children and young people - Standard 6: Feeling safe and secure.

This recommendation was made on 23 June 2016.

Action taken on previous recommendation
Risk assessments and management plans in some cases were inadequate and did not appropriately address risk
within the community.

Recommendation 2

Glasgow City Council should ensure that all young people who, in line with their agreed care plan, require
pathways planning, receive this support.

National Care Standards, care homes for children and young people - Standard 17: Moving on.

This recommendation was made on 23 June 2016.

Action taken on previous recommendation
We did not see evidence of pathways planning of young people in reviewed cases; one young person confirmed
that no pathways planning had occurred, even though it would have been appropriate to do so.

Recommendation 3

Glasgow City Council should ensure that all staff members receive good quality formal supervision at a regularity
determined by the needs of staff and in line with the provider's own supervision policy.

National Care Standards, care homes for children and young people - Standard 7: Management and staffing.

This recommendation was made on 23 June 2016.

Action taken on previous recommendation
While some members of staff had received supervision recently, this was not the case for all the staff group.
Some members of staff had not had supervision since August 2016, well outwith the provider's own supervision
policy.

What the service has done to meet any recommendations we
made at or since the last inspection

Inspection report

Inspection report for Wellhouse RCU
page 8 of 10



Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

3 Jun 2016 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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