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About the service

Balmedie House is a care home for older people with 34 registered places. The home is situated in the outskirts
of Balmedie and is a converted mansion-house. People who live in the home have access to beautiful
landscaped grounds. The service is provided by Crossreach (Church of Scotland Social Care Council).

The service's vision is "care will be person centred, outcome focused and responsive to the meeting of needs and
wishes of each service user".

People who live in, visit and work in Balmedie House, refer to it as the House.

The service registered with the Care Inspectorate on 1 April 2011.

What people told us

We sent twenty Care Standards Questionnaires to the manager to randomly distribute to people who live in
Balmedie House and visitors to the service. Ten completed questionnaires were returned to us. During our
inspection we spoke with seven people who use the service and with two relatives. We used some of their
comments to inform our inspection, for example:

"The quality of care and support is of a very high standard."

"The care here is very good, they look after all my needs and are very caring and kind."

"My father is extremely happy at Balmedie."

"Problem with clothes going missing, eventually find them but an ongoing problem."

"The care home is excellent in every aspect."

We concluded that people who live in Balmedie House are very happy with the service provided.

We sent ten Care standard Questionnaires to the manager to distribute to staff who work in the service. Seven
completed questionnaires were returned to us. During our inspection we spoke with five staff and two members
of the management team. We used some of their comments to inform our inspection, for example:

"All my training needs are met."

"I feel supported."

"Never feel under pressure at all."

We concluded that staff employed by the service are very happy working in Balmedie House.
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Self assessment

A self-assessment was not required to be completed for this inspection. However, during our inspection, we
reviewed the services' development plan which informed us of the development of the service and its goals and
aspirations for the forthcoming year. The service aims to improving the service through its development plan.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment not assessed
Quality of staffing 6 - Excellent
Quality of management and leadership not assessed

What the service does well

During our inspection we found that the service continues to deliver an excellent standard of care and support to
people living in Balmedie House.

Management and staff placed an importance in meeting the holistic needs of people in the service.

There continued to be excellent links with supporting professionals to ensure that changes to people's health
and care needs were treated and cared for timeously. Care plans were person-centred and recorded what
people were able to do independently. This was important for some people to help them retain skills and to be
as independent as they could.

Staff told us that they had opportunities to attend numerous training events. It was positive to see that staff
taking on an enhanced role within the home were doing so gradually and only when suitable training,
supervision and competency assessments had been completed. As a result staff did not feel under pressure,
they had the necessary skills and knowledge to carry out all aspects of their job and that people living in the
service and relatives, had confidence in the staff attending to their needs. "I am confident that my mum is well
cared for" and "I have peace of mind".

People were supported in meeting their spiritual needs by a respectful and professional staff team. "I am treated
with respect and dignity." We read in care plans that people had placed great importance on their spiritual needs
being met.

The environment within the House was warm and homely. The staff team had developed several rooms in the
House to offer people alternatives, for example the computer suite, the relaxation room and the developing
railway room. We saw people utilise these spaces throughout our inspection. This enabled people to form small
friendship groups with people who have similar interests or for some people, it helped them have a quiet place
to sit and reflect in.

Staff had recognised the importance of meaningful social engagement for people. It was encouraging to see
throughout our inspection people accessing the garden and summer house. We spent time in the main lounge
and observed numerous activities from group games to one carer reading to two people. We were told "there is
always something going on".
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It was positive to see that links with the local community were maintained. The frequent events held at the
House and in the gardens were important to families. We were told "the events are special". The openness and
inclusive approach by the management and staff team help make Balmedie house "a homely home".

What the service could do better

It was positive to see that the service had numerous best practice guides and practices in place. We saw that
the health and wellbeing of some people had improved as a result of the increased knowledge and use of some
of these. However, we discussed with the management team a more person-centred approach to the use of, for
example the falls assessment tool. The additional work taken to complete for all people, irrespective of risks to
that person, had impacted on the accuracy of the information documented. The service should look to
implement the necessary assessments only if there is a need.

We read evidence of excellent person-centred care in care plan documentation however found that the
outcomes for people were too general and not specific to the individual. The service should involve people in
establishing their own outcomes and what they want to achieve.

The service had a comprehensive welcome pack in place for new people coming to live in the House. We
discussed at feedback that aspects of the pack were technical and difficult to read. We fed back that the
welcome pack does not fit in with the "homely feel" of the House. The service should look to involve people who
live in, or visit the service in developing a simplified and easy to read welcome pack that tells what life is like for
people living in the House.

The provider needs to ensure the complaints procedure is updated to contain accurate details of people to
contact should people wish to raise a complaint.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

20 Jul 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

27 Apr 2015 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 6 - Excellent
Management and leadership 6 - Excellent

28 May 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Jul 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Jun 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Nov 2011 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Jun 2011 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

29 Oct 2010 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
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Date Type Gradings

Management and leadership 5 - Very good

27 May 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

26 Feb 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

1 Jul 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

17 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good

8 May 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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