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About the service

Harestane Nursing Home is situated in the Kirkton area of Dundee and can accommodate up to 64 older adults
and two adults over the age of 50 with nursing needs.

The home is surrounded by secure, well-landscaped garden areas which can be easily accessed by people who
live in this service.

There is a Hydrotherapy pool attached to the care home that residents can access, however this is not regulated
by the Care Inspectorate.

What people told us

We sent 48 Care Standards Questionnaires (CSQs) to residents, staff and relatives and 30 of these were
returned. In addition we spoke to five residents and ten relatives during the course of our inspection and we
also spoke to staff. All the people who spoke to us and responded to the CSQs were very positive about the care
and support at Harestane Nursing Home. They said:

'The staff are all nice'
'We are very happy with the care that our relative receives here'
'The manager is very approachable'
'I have been here for 11 years and I have no complaints, and I'm not just saying that that, its great here'
'Some staff go above and beyond'
'The manager is lovely; if I have any issues the manager deals with them very quickly'
'I feel my relative would be able to say if there were any issues'
'The food is good and there is always a choice available'
'Staff are lovely'
'Good choice of food'
'I am happy with the care offered to my relative'
'My relative is well looked after'
'I enjoy working here'
'We can always get support from the managers'
'The managers are very approachable'
'I get regular supervision'
'There is lots of training available'
'I have enjoyed taking on a senior role, it makes my job more interesting'
'I really enjoy making the residents happy'

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring of the quality of the provision within the service.
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From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

We spoke to residents, relatives and staff, all of whom expressed very high levels of satisfaction with regard to
living and working at Harestane Nursing Home.

We saw warm and respectful interactions from staff involved in delivering care and saw that there was lots of
fun and laughter between staff and residents on both floors during our inspection.

We saw that people were offered choice during mealtimes, and when drinks and snacks were being offered. It
was good to see staff offering fresh hot drinks when they had been left unattended for too long. Residents and
relatives told us that 'there was always plenty of choice' and that 'the food was good.'

There were activities going on, on both floors and on all days that we visited, and people were being actively
encouraged to take part. We could see that there was a monthly programme of entertainers visiting the home
and that other activities in the wider community were also facilitated.

Support plans were comprehensive and fully described the care for individuals. These were supported by one
page profiles in residents' bedrooms, making it easier for new staff to understand the support needs of
residents. These were written in an outcomes focused way, and clearly explained what was important to the
individual.

We saw very good evidence of visiting health professionals, such as GPs, podiatry, opticians, and dentists
throughout resident support plans.

Conversation prompt sheets could be seen in resident bedrooms and these, along with the one page profiles,
assisted care staff to engage more effectively with residents when carrying out care.

There were very good systems in place for auditing all areas of the home and especially in relation to staff
observations, which were carried out regularly by the managers. These ensured that staff were supported to
improve their practice and maintain high standards of care.

Staff received quarterly supervision, or more frequently if required. Staff told us that they felt supported, and
had good access to managers.
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There was a comprehensive training system in place, with staff having access to e-learning as well as practical
training courses. Staff had opportunities to become senior carers by working towards achieving Scottish
Vocational Qualification 3, and receiving training for more specialist care tasks. This training was delivered by
health professionals from NHS Tayside and Dundee Health and Social Care partnership. Staff told us that this
made their job more rewarding and interesting. Residents also benefitted from interventions being carried out
by staff who knew them well.

What the service could do better

Although staff were well intended, some did not always properly explain care tasks to residents before carrying
out care. This meant that some people may not have fully understood what was happening during these
interventions.

Signage could be improved throughout the home in order to assist people living with dementia to remain
orientated for as long as possible. The manager is aware of this and has completed an assessment of the
home. This is an area of development for the home, and there are plans in place to improve this over the
coming months.

Although the support plans were very good, we found that some reviews had not been signed by the resident or
their representative. In addition some assessment processes had not been signed after completion, and some
plans contained old and out-of-date information. Ensuring that only current information is in the support
plans, would assist staff to navigate support plans more effectively and prevent any confusion about planned
care.

We carried out two SOFIs (Short Observational Framework for Inspections) during our inspection. Although one
was very positive, the other one did not evidence as good outcomes for some residents when staff missed
opportunities to engage and involve people in conversation.

It was encouraging to see that the service has consulted and acted on suggestions from residents and relatives
about how the service could be improved. Some work has started on 'you asked, we did', however it would be
good to see a higher profile of this work within the home so that people can see that they have been listened to,
by displaying this work more prominently.

In general we found that this service had very good audit systems in place, covering all aspects of care and
support. We found some small errors in relation to management of medications, which would benefit from
closer attention to detail in relation to recording and auditing processes.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

Please see Care Inspectorate website (www.careinspectorate.com) for details of complaints about the service
which have been upheld.

Inspection and grading history

Date Type Gradings

13 Jun 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

15 May 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Apr 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 6 - Excellent

20 Jun 2013 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

18 Jul 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

2 Feb 2012 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

1 Jun 2011 Unannounced Care and support 4 - Good
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Date Type Gradings

Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

14 Dec 2010 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

30 Jul 2010 Announced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

21 Jan 2010 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 4 - Good

21 Aug 2009 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

11 Mar 2009 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate

9 Sep 2008 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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