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About the service

This service has been registered since 30 September 2015. It is registered to provide out of school care for a
maximum of 30 children from Primary 1 to year 4 in high school. The service is available before and after school
during term time, and from the Easter holidays in 2017, will also provide holiday cover. There are currently around
47 children registered with the service, with a maximum of 20 in any one day.

The service is provided by a Social Enterprise, not for profit Community Interest Company. Two adults developed
the company and both are undergoing registration with the Scottish Social Services Council (SSSC) to register as
managers. One of the providers is the named manager on the certificate of registration, and an additional two
care staff are employed to plan and carry out care and support for the children.

The service is provided from Kilmaurs Community Education Centre. They have sole use of the building while
operating. The premises consist of one playroom, a large hall, sufficient toilets, and a fully functioning kitchen.
There are plans for the service to move to alternative premises sometime in the next year.

The service is provided to children attending two local primary schools in Kilmaurs and Crosshouse. Their aims
included, "Oor Wee Den will provide a professional care service where children, young people and adults will be
listened to, valued and respected equally.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC - safe, healthy, achieving, nurtured, active, respected, responsible,
and included, also known as the SHANARRI wellbeing indicators.

From April 2016, we will carry out a quality audit, to gather information relating to 'How Good Is Our School Aged
Childcare'. The audit will focus on the quality of children and young people's play experiences and how their
rights to play and have fun are promoted and protected. The Getting it Right for Every Child (GIRFEC) framework
- SHANARRI, Playwork Principles and Article 31 will underpin a list of outcome-focused questions developed for
inspectors to work from when inspecting. The information gathered will form the basis of an end of year report
2017, along with information on service demand for school aged childcare throughout Scotland. Further
information can be found at The Hub at www.careinspectorate.com

What people told us

We received four completed care standards questionnaires before the inspection and spoke with another three
parents/carers during the inspection. We also spoke with most children. Nine children spoke to us in more
detail and helped us complete the above quality audit. Overall, parents and children were very happy with the
service. Parents indicated that staff had worked with them to develop personal plans for their child, and that
communication in the service was good. They also indicated that their child could choose from a wide variety of
activities and resources, and that staff encouraged their child to form positive relationships with other
children. Comments from parents included:

"I couldn't be any happier with the services provided. My child never wants to leave."
"We're new to the village and I thought my child would find it difficult to come here. From day one he's loved
coming here and never wants to leave. It's all good. I'm delighted with the service and communication is
excellent."
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"It's a very friendly service, like a family. My children are really happy here. I trust staff and communication is
really good. There are newsletters and staff are always good at sharing information. I have no issues with the
service. Staff are approachable and there's always something different for my children to do."
"My child attended another out of school care before coming here. He's settled very well and everyone made him
feel welcomed. Communication is great; we get emails, newsletters, the Facebook page and verbal feedback
from staff. Staff are really helpful and they got to know my child really well as an individual. They encourage
different foods and there's something different every day. Snacks are great and my child loves them. I love that
staff allow children to take part in everyday tasks such as washing the dishes after snack. My child can make
choices while here and we feel the premises are very secure. We love the huge space. I have nothing negative to
say about the service and I know that if I had any concerns I could approach staff and they would put my mind
at ease. I couldn't rate them highly enough."

Comments from children included:

"My favourite thing about coming here is playing with my friends. The food is better than any other service I've
been to. Staff are good and I feel safe while with them. They look after me. It's exciting."
"I went to another service and was a bit nervous about coming here but this is great. Staff showed me around
and introduced me to everybody. Now I know everybody and everybody's nice. I'm really fussy but for snacks I
get something I like all the time. We can ask for toys to come out. I like the big hall for running around. Staff are
really good. They're funny and I like them. We talk about safety and I feel safe when I'm here. I think there are
enough toys."
"I like coming here because you get snack. I like that there are lots of toys out. Staff are nice and they
sometimes ask you what you want to get out then you get to choose. I like that we've got the big hall to run
around and the quiet room for homework or reading."

We asked children what they did to have fun here and their comments included:

"I like to draw", "Tig in the big hall", "I like building", "Playing with the loom bands", "I like the gymnastics mats",
"The arts and crafts", and "I like all the activities."

We also asked children how staff helped them to feel welcome and valued in the service. Comments included:

"I feel included. If you ask for something then staff get it for you", "They listen to us", "They give you the snacks
you like", "They help me and ask what I want to do", and "They introduce new people and make sure everyone is
included."

Self assessment

The Care Inspectorate received a fully completed self-assessment from the provider. The provider identified what
they thought the service did well and wrote about improvements they had made in areas such as
communication. We asked the provider to work with staff to identify priorities that would inform a development
plan for the service and they agreed to this.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment 2 - Weak
Quality of staffing 2 - Weak

Inspection report

Inspection report for Oor Wee Den
page 3 of 10



Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

We found that staff motivated children to try new experiences, and that they engaged with children
positively. Children we talked to felt valued, and were able to talk to staff about any concerns they had. Staff
were aware of the GIRFEC principles and were working closely with parents and children to ensure that care and
support needs were tailored to individuals. Where other services were involved with children, staff were actively
seeking meetings with these agencies to agree strategies and ensure care was consistent. Personal plans had
been developed and were being reviewed every six months. However, these did not set out how staff would meet
each child's health, welfare and safety needs as per SSI 2011/210 Regulation 5. We gave the service information
to help them develop the plans and we were confident that these would be improved.

Staff had worked with children to help them understand their Rights, feel valued, and have their achievements
recognised. We saw that all children respected each other and that staff provided opportunities for children to
compliment and get to know each other well. Children told us they understood that bullying was unacceptable
and they knew to speak to staff if they felt they were not being respected in the service. We asked staff and
management to develop activities around Rights so that this was embedded in the service and we sent them
some information to help them do this.

Staff encouraged free choice in the service and had established an inclusive and nurturing environment for all
children. The space supported friendships, and with staff intervention and support children were respectful and
happy. Snacks in the service were particularly enjoyed by children. There was a very good selection of appropriate
healthy choices, and children told us they were able to influence the menu.

Overall, we saw that children were happy at the service, and parents told us that they trusted staff to keep their
child safe. However, because safe recruitment procedures had not been followed, we have assessed this theme
as weak. A requirement about this has been made under the staffing theme in this report.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Quality of environment
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Findings from the inspection

The building was safe and secure, and management had put in place good infection control
procedures. Exclusion periods were shared with parents, and children told us that they were asked to wash their
hands before eating. The premises were clean, and a caretaker was normally present to assist with any problems
with the building. Most staff had completed training on first aid, food safety and child protection, and the
building caretaker was the designated fire safety officer. Health and safety procedures set out procedures in
place to keep children safe, such as infection prevention, staff ratios and visitor logs. A daily record of attendance
was being maintained. We asked management and staff to record when they arrived and left the service as this
would clarify their accountability. Management agreed that this could be put in place the day following our
inspection. A note of children's allergies was displayed in the kitchen area, and information on allergens had
been shared with parents.

Risk assessments had been carried out for all areas of the service. Procedures were in place for walking and
driving children to and from school. Management and staff had taken a risk benefit approach to play, and spoke
to children about any risks associated with more challenging activities. Accidents were being recorded, and
appropriate medication procedures were in place. We asked management to develop a system where any
medicines stored on the premises were recorded, and this was completed before this report was written.

The environment supported different types of play. The large hall allowed children to play energetically, and most
children told us this was their favourite area. The smaller room provided good space for children to chat, do
homework, or read. There was a good variety of toys and games, and we saw that children were actively
engaged with activities during our visits. We found the environment to be inclusive, well organised, and meeting
staff ratios. However, because safe recruitment procedures had not been followed we have assessed this theme
as weak. A requirement about this has been made under the staffing theme.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 2 - weak

Quality of staffing

Findings from the inspection

Staff relationships with children were very good. Staff were respectful, kind and caring, and listened to children's
views. We saw that staff worked very well as a team, and they were committed to providing a quality
service. Staff worked well with us, and were eager to listen to and take our advice. Although staff had not
undertaken training on the play principles, they recognised the importance of play, that play was chosen freely
by children, and the importance of the staff role in facilitating this by creating space and opportunities. The
manager and one staff member had completed early years/childcare qualifications, and other staff were
committed to completing training as soon as that could be arranged.

Inspection report

Inspection report for Oor Wee Den
page 5 of 10



Staff were meeting weekly to plan activities. We suggested using a large floorbook that children could freely
access to evaluate activities and snacks and staff agreed that this could work well. Staff also met with
management formally, and as management worked in the service there were regular opportunities for informal
discussions. Staff told us they felt very well supported by management. Management were in the process of
developing an appraisal system for staff (see recommendation 1).

Information about staff, including training and recruitment was filed, although there was no overview of all staff
training. We asked management to develop this so that training could be monitored and any updates planned in
advance. Recruitment procedures were in place, but these did not make reference to the required registration
with the SSSC for all staff. These procedures clearly stated that staff would not be appointed without a PVG, and
staff had been appointed without this check. This meant that recruitment practice had not ensured that all staff
working with children were fit to do so. We sent recruitment guidance during the inspection to help
management review their procedures and understand their responsibility as employers. (see requirement 1)
Since our inspection, procedures had been put in place to ensure that staff without a PVG were supervised until
these checks had been carried out, and management were actively addressing these issues.

Overall, we saw that staff worked very well with children and that their interactions were positive. However,
because they were not recruited safely we have assessed this theme as weak.

Requirements

Number of requirements: 1

1. The provider must have clear, safe recruitment policies and procedures including the use of PVGs for paid staff
and volunteers. All staff working in the service must be on the PVG scheme and policies and procedures must
show:

- How the provider will ensure all staff are members of the PVG scheme and how they will check this and seek
updates before employment.
- Arrangements for referring individual staff to Disclosure Scotland for listing if a referral ground is met.
- Arrangements on how they will handle the practicalities of being notified that a member of staff is under
consideration for listing or is barred from doing regulated work with children.
- How staff will be supported to meet their SSSC registration requirements.

This is in order to comply with SSI 2011/210 Regulation 9(1) Fitness of employees, Regulation 13(1) Protection of
vulnerable groups listings, and Regulation 15 Staffing.

Timescale for compliance: Action should be taken immediately as discussed at the inspection and this
requirement should be met within one month of the publication of this report.

Recommendations

Number of recommendations: 1

1. Appraisal systems should be put in place. These should link to any monitoring taking place as this would help
to inform training needs. National Care Standards Early Education and Childcare up to the age of 16, standard 12:
Confidence in staff.

Grade: 2 - weak
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Quality of management and leadership

Findings from the inspection

We found that management were open and honest with us, and that they worked with us to identify gaps in
their practice. Management were eager to provide a quality service, and had fostered very good relationships
with families and staff. They had developed very good communication systems, and had evaluated their service
with parents. Feedback from evaluations had been very positive. We asked management to include children
when evaluating the service and to review their parent questionnaire so that it contained open questions.

As previously written, management had not carried out safe recruitment procedures. They had also not ensured
that all staff were registered with the Scottish Social Services Council within six months of the start of their
employment. It is an offence to employ a person who should be registered but is not (see requirement 1).

Management had been developing aspects of the service and building relationships and resources. Since their
registration, a variation had been approved to increase the number of children attending as an out of school care
service in a neighbouring village had closed. Management was committed to being part of the community and
hoped to continue to develop their service for the community.

We checked policies and procedures as this was the first inspection for this service. We found that these would
benefit from review and that some information was contradictory (see recommendation 1).

We asked management to develop an improvement plan for the service. We sent them an improvement model to
help them plan how they could identify areas for improvement and prioritise these. This plan should be informed
by feedback from parents and children as well as staff (see recommendation 2).

Although there was an open approach and management had confirmed that action had been taken to address
the concerns raised at this inspection before this report was written, there had been a lack of understanding of
provider responsibility and the legislation around their registration with the Care Inspectorate. We have assessed
this theme as weak.

Requirements

Number of requirements: 1

1. The care service provider must take steps to ensure that only staff who are registered with the Scottish Social
Services Council (SSSC) or another recognised regulatory body, or who are newly recruited and are capable of
achieving such registration within 6 months of commencing in post, may carry out work in the care service.

This is in order to comply with SSI 2011/210 regulation 9(2)(c) which refers to the provisions of regulations
6(2)(a) and 7(2)(d) and also regulation 15- Staffing, and regulation 19 Offences, in particular regulation 19(1)
which makes it an offence to contravene or fail to comply with regulation 9(1).

Timescale for compliance: Applications were being completed during our inspection for existing staff and for all
other staff the above must apply.
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Recommendations

Number of recommendations: 2

1. Policies and procedures would benefit from review. For example, one policy stated that children were not
allowed in the kitchen, and another said they were allowed under supervision. There were no contact details for
the Care Inspectorate on the complaints procedure. Policies stated that an inclusion audit would take place
annually, but this had not taken place to date. The recruitment procedure mentioned some English procedures
that were not relevant in Scotland. There was no mention of registration with the SSSC or training
requirements. The safeguarding procedures had gaps and there was reference to Ofsted (again not relevant in
Scotland). There were no contact numbers for the local social work office or out of hours number in the event
that staff needed to contact social work after office hours.

National Care Standards Early Education and Childcare up to the age of 16, standard 14: Well-managed service.

2. An improvement plan should be developed for the service. This should be put in place after systematic quality
assurance had taken place. This would include staff monitoring, feedback from parents and children, evaluations
from staff, audits of records and meetings with staff to look at goal setting and how they could achieve
these. National Care Standards Early Education and Childcare up to the age of 16, standard 14: Well-managed
service.

Grade: 2 - weak

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

This service does not have any prior inspection history or grades.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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