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The service

Introduction

Alison Gilchrist, trading as Alison's Childminding, has provided a childminding service since October 2012,
registered by Social Care and Social Work Improvement Scotland (known as the Care Inspectorate), under the
Public Services Reform (Scotland) Act 2010.

At the time of the inspection the service was registered to provide the following:

The care service may be provided to a maximum of six children under the age of 16, at any given time, of whom
no more than three are not yet attending primary school and of whom no more than one may be under 12
months. These numbers are inclusive of children of the childminder.

The service was located in Dunfermline. The childminder provided the service from her property which is
situated in a residential area of the town. Minded children may access all areas of the house and the fully
enclosed garden at the rear of the home.

On the day of the inspection, three minded children were present along with the childminder's own children.

What we did during our inspection

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care
service. We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.
We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC). Set up
by Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and
young people. There are eight wellbeing indicators at the heart of GIRFEC. They are: safe; healthy; achieving;
nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI indicators.
We use these indicators at inspection, to assess how services are making a positive difference for children.

We compiled this report following an unannounced inspection, which took place on 22 May 2017.

As requested by us, the childminder sent us an annual return and self-assessment.

During this inspection we:
- looked at information we had been sent about the service before the inspection, this included the service
annual return, self-evaluation and last inspection report
- talked to the childminder about the service they provided
- talked to the children about the service
- looked at and took into account of returned questionnaires which provided parent and carer views about the
quality of the service
- spoke to parents who had children attending the service to gather their views of the quality of care
- observed the quality of the interactions between the children present and the childminder
- looked at some of the service policies and procedures and records kept on children.
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Views of people using the service

Children were very happy in the care of the childminder. The children told us they enjoyed being there and they
had a lot of fun during their time with Alison. They enjoyed the large selection of resources and activities
available within the playroom and being able to access additional space within the garden. The children had a
comfortable and nurturing relationship with the childminder. It was clear they liked her to get involved in their
activities and she enjoyed being with them.

Children told us they enjoyed getting outside and about the fun they had creating their own Fidget Spinners.
They liked the many craft activities available and felt there was a very good choice of games and toys to choice
from.

We received completed Care Standard Questionnaires for the service and were also able to speak with parents
during our visit. The parents spoke extremely highly about the level of care their children received and how well
their children had settled with the childminder. They spoke about the commitment to share information about
their child's time in the service and were very happy with the variety of activities their children accessed. They
also told us:

"We have a chat everyday when I pick up my child. We also communicate through email, phone and text
messages."

"Regular walks to the library and local parks. Outings and trips during school holidays."

"Alison offers a wide variety of education and fun activities as well as quickly establishing safer and effective
boundaries."

"Alison is always up to date with resources, frequent library visits, excursions, local and nearby. Never always in
the house, can be out and about even when the weather is not great. My child loves it."

Self assessment

Every year all care services complete a 'self-assessment' telling us how they are performing. We had received
this and found the childminder had included strengths of the service and areas for improvement.

What the service did well

Children were cared for in a welcoming and comfortable home which had a good choice of play equipment and
activities for the children to enjoy. Their development was fostered as the childminder planned for them to
ensure that they had a range of activities they would enjoy as well as challenge them, helping them to learn.

The children were kept safe as the childminder ensured that their environment was suitable and safety measures
were in place.

The childminder's commitment to training and learning ensured she kept up-to-date with current good practice
and children's health and wellbeing could be met.
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What the service could do better

The childminder had recently started to develop visual aids for children to assist with choosing activities. To
increase children's involvement in planning this should be further developed and put into place.

Documents such as 'How good is our early learning and childcare' and 'Building the ambition' will help the
childminder assess and develop the very good service already provided.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

Children were happy and settled in the childminder's care. They were learning through their play because the
childminder provided activities that were well matched to their ability and interests. For example, children had
recently designed and made their own hand spinners. They also had their own journal where they could record
what they had been doing, which led on to discussions about what they enjoyed and future activities. This
meant the childminder was getting to know what children enjoyed and provided a programme of activities to
stimulate and stretch them.

Children felt safe and welcomed in the home as they enjoyed warm and nurturing relationship with the
childminder. They settled easily because the childminder ensured that she had up-to-date information about
the children which helped her know the children well and provide experiences they would enjoy. The childminder
had a good understanding of the need to work closely with parents at all times. Information about the children
was shared verbally and through diaries for younger children. In addition, regular emails also ensured parents
felt included and informed.

The childminder understood that children's health benefitted from daily active play. She ensured that children
were walked to and from school and given time to run around outside locally and in the garden. The childminder
was very familiar with the area and knew and accessed many child friendly activities locally. Parents confirmed
this, one told us "(childminder provides) regular walks to the library and local parks. Outings and trips during
school holidays." Another said "regular trips are organised, we always know in advance".

Children were learning about keeping themselves healthy as the childminder followed very good daily routines to
ensure that they understood the need for personal hygiene and healthy eating. Children washed their hands
regularly and were closely supervised. The children also enjoyed healthy and varied snacks which included fruit
and vegetables.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The premises were welcoming and comfortable which respected children's need to have a sense of security and
belonging. Children had space to play freely and could be as active or as resting as they chose. The children had
access to a playroom, the kitchen and living room. There was a space and equipment within the home which
gave children a quiet area where they could rest if they needed. The childminder stored much of the equipment
in the storage units within the playroom and some within the living room, making it easily accessible to the
children. These were regularly changed to suit the children's interests and stages of development. On the day of
inspection children played with board games, construction and role play activities.

Children's safety was promoted because the childminder had taken appropriate steps to ensure that hazards to
children on the premises, both inside and outside, were minimised. The risk of cross contamination was reduced
as the childminder reminded parents of exclusion periods, followed best practice in nappy changing and
encouraged regular hand washing. Children were also learning about keeping themselves safe as they played
outside, as the childminder had clear expectations which children understood, and knew the reason it was
important to follow these.

Children were polite, helpful and learning to show respect for others and their environment. For example they
helped to tidy toys away and assisted others set up activities. Children behaved well because they were given
clear and consistent boundaries by the childminder. She used a lot of praise and explanation to ensure that
children knew what was expected.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

The childminder ensured that children were respected and included. For example, children were supported to
take part in the inspection process. The childminder supported minded children and her own children to speak
with us about what happened in the service. This had been extremely helpful in the inspection process and
provided valuable information.

Parents and children were respected because the childminder had taken steps to involve them in the evaluation
of her service. Parents were asked for their opinions about the service through questionnaires and discussion.
Children were regularly asked what they would like within the service contributing to them feeling included.
Ideas and suggestions were welcomed by the childminder and met where possible.

The children were the childminder's priority. She knew about Getting It Right For Every Child and the SHANARRI
indicators, understanding these helped to plan for children and ensure the best possible outcomes for them. At
the beginning of the child's placement, parents had access to the services aims and objectives as well as the
extensive range of policies and procedures. The childminder kept records on each child which helped support
improvement of the service and promoted a child centred approach. The childminder was considering how to
help older children contribute to a SHANARRI project. This would help the children have a better understanding
of how it can help them and provide good grounding for discussion with children in this regard.

The childminder had access to a good selection of learning materials such as the Care Inspectorate's magazine
Care News, and Scottish Childminding Association magazines. She was committed to undertaking learning
which helped to improve outcomes for the children attending. We advised the childminder that documents such
as 'How good is our early learning and childcare' and 'Building the ambition' would assist her to further develop
the very good practice already displayed within the service.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

We recommend the childminder now develops formal ways to consult with children and use these to gather their
views of the service provided.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service.

This recommendation was made on 4 July 2013.

Action taken on previous recommendation
Parents and children are encouraged to share views through regular informal contact, in addition the childminder
has introduced Survey Monkeys and questionnaires which provide opportunities for formal feedback on service.
In addition the childminder has started to set up a visual aid for helping children to be more included in the
planning of their time at the service. This was not yet established but the childminder showed a commitment to
develop this further.

Recommendation 2

We recommend the childminder develops individual development records to record children's progress and next
steps.
National Care Standards Early Education and Childcare up to the age of 16, Standard 4: Engaging with
Children.

This recommendation was made on 4 July 2013.

Action taken on previous recommendation
Children's individual development records were now kept and shared regularly with parents and children. All
About Me information was kept updated to ensure the childminder had current information available about each
child in her care.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 3

We recommend the childminder review and update the system for recording administration of medicines to
include:
- triggers leading to the need for long-term medication
- time last dosage was given
- confirmation the parent has given the first dose.
National Care Standards Early Education and Childcare up the age of 16, Standard 3: Health and
Wellbeing.

This recommendation was made on 4 July 2013.

Action taken on previous recommendation
The childminder had considered this and had purchased and implemented Scottish Childminding Association
medication procedures and documents. This meant the necessary information would be sought in the event of
any child requiring medication during their time in the service.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

4 Jul 2013 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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