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About the service

Ross Court short break service is registered with the Care Inspectorate to provide a care home service to a
maximum of two adults. The service supports people who have physical, mental health or learning difficulties
for short breaks/respite care.

The service is located within the Ross Court complex in the small Ayrshire town of Galston, close to the towns
local amenities. There are good transport links to the towns of Kilmarnock and Ayr.

At the time of this inspection there were two people staying at Ross Court.

What people told us

We met with the two people staying at the service during this inspection visit, both were complementary about
the staff team and the support provided.

We spoke with five of the carers of people who use the service on the telephone, all expressed satisfaction with
the service. Their comments included:

"the staff are good and the senior is meticulous".
"relative indicates that they like going to the service for a short break"
"the service is accommodating, the senior takes on board any feedback".
"staff are caring and look after people well"
"I recommend this service to other people, but not too many as there are only two beds".
"relative loves the service and staff are very good with her".

Self assessment

We did not request that the provider complete a self assessment as part of this inspection process.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

Ross Court provides a good service to people who choose a building based model of respite care and support.

Staff we met with presented as motivated and were knowledgeable about the people staying at the
service, some of whom they had supported for a number of years. Positive relationships with people using the
service and their families had been developed over time and this helped to enhance peoples short break
experience. We observed staff to be caring and respectful.
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People using the service told us about the positive attributes of staff including that they had a non judgemental
approach. Carers whom we spoke with were complimentary about the staff team and the way support was
provided and told us that their relatives enjoyed staying at Ross Court.

Support plans we sampled contained information about peoples preferences, their interests and abilities.
This helped staff to work consistently and contributed to the service being designed around the individual being
supported.

We noted that working practices were underpinned by a range of training including regular refresher training in
areas such as epilepsy awareness and the administration of rescue medication. It was good to see that the
provider had taken forward a suggestion that we made at the previous inspection and that some staff had
accessed training that could help to enhance communication for at least one of the people being supported.

Supervision and team meetings provided a forum for staff feedback and in the minutes that we looked at there
was evidence of staff participation that had effected change.

Despite limited uptake, the manager had continued to explore opportunities to engage with carers in ways
that could help the service to improve.

What the service could do better

We found occasions where the staffing schedule had not been adhered to, including during our visit. This is the
staff to service user ratio, at times of full occupancy, agreed with the Care Inspectorate when the service was
registered. This meant that there had not always been adequate staff numbers to be able to ensure that people
using the service could participate in the things that they may wish to do whilst staying at the service.

When we looked at support plans we found that the review minutes continued to lack the detailed evidence that
outcomes were being achieved and that the expectations of the people using the service and their carers were
being met.

At the time of this inspection, we saw that an emergency respite arrangement had resulted in a prolonged stay
that had already impacted on other peoples planned breaks to the service. We urged the manager to continue
to pursue a resolution to this as a priority.

Staff expressed that they did not feed sufficiently skilled to confidently support one of the people staying at the
service at the time of this inspection in relation to a specific area of need. (See recommendation)

We identified a significant event that should have been notified to the Care Inspectorate and spoke about the
current process in place for making notifications.

We suggested that quality management processes could be further enhanced by peer audit.

Requirements
Number of requirements: 0
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Recommendations
Number of recommendations: 1

1. The training that staff receive should reflect the needs of people using the service and staff should be
conversant with best practice and up to date approaches that help ensure that people are adequately supported
and protected from harm.

NCS - Short break and respite care services for adults - Standard 5 - Management and staffing arrangements.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

30 May 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

29 Jun 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

7 Jul 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 4 - Good

30 Jul 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

30 Jan 2013 Unannounced Care and support Not assessed
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Date Type Gradings

Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate

19 Dec 2012 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

30 Sep 2010 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

6 May 2010 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Nov 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

5 Aug 2009 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

11 Dec 2008 Unannounced Care and support Not assessed
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

13 Jun 2008 Announced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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