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About the service

Methilhill Nature Nursery is part of the Methilhill Community Children's Initiative. It is a community group
dedicated to providing local children with clubs, activities and an outdoor nursery. The Initiative is run by a Board
of volunteers. The nursery has its own manager and staff.

The nursery is situated in a large enclosed garden in Methilhill.

The nursery is open for three sessions each week on Monday, Tuesday and Thursday afternoons. The nursery is
registered to provide a care service to a maximum of 20 children from age two years, who are not yet attending
primary school. We found that the service adhered to the conditions of its registration. The service was
registered with the Care Inspectorate in August 2014.

The aims of the nursery are to offer pre-school children the opportunity to develop and enhance their education,
personal, social and emotional wellbeing via a broad and balanced curriculum. We suggested that the nursery
team might review the aims of the nursery to reflect the experiences that they offer to the children.

On the day of the inspection there were nine children attending along with three members of staff.

We check services are meeting the principles of Getting It Right For Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting It Right For Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included.

What people told us

In advance of the inspection we received three completed questionnaires from parents. During the inspection
we spoke to a further six parents.

All of those who responded to our questionnaire either agreed or strongly agreed that they were happy with the
quality of care received by their children while in the nursery.

All of the parents we spoke to have a very positive view of the nursery. They were aware that there had been
recent changes of staff and most said that the service had worked hard to minimise the impact on the children.
Parents told us:

"I'm really happy, it's brilliant. My child loves it. She has settled right in and is so happy."

"I speak to staff everyday. They always tell me what she has been doing. She's got a really good routine here.
She know what to do when she gets here."

"They have a class dojo system and I can see what they are doing. I can like the photographs or leave feedback."

"My child loves being outside. They have such great ideas for things to do."

"The change in staff has made no real difference."

"Staff have worked really hard to settle my child. They always give me good information."
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"The staff are all friendly and show a genuine interest in the children."

"We are always welcomed into the garden by the staff. My child has built positive relationships."

"The outdoor setting is excellent, especially for children who lack confidence in a normal, enclosed nursery
setting."

The children were very happy to talk to us and to tell us about the things they were enjoying doing at nursery.
They told us:

"I'm going to get sticks to put on the fire. Help me get this big stick here."

"Come on and I'll rescue you. Run from the rascal monster!"

"We are sliding these rocks down the slope. We might get water too."

"I'm building a campfire."

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan which was not being used effectively to meet their improvement targets.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 2 - Weak

Quality of care and support

Findings from the inspection

From the evidence gathered at this inspection we considered that the service was working to an adequate
standard in this area.

We saw happy children who were being supported by kind and nurturing staff. Children were choosing their own
games and activities. They were being sociable and were investigating different areas of the garden. There were
good opportunities for active play. Children could play as part of a group or choose to have a more solitary
experience. Staff knew the children well and were good at helping them to settle into the sessions.
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The service had gathered registration information for each of the children. There was no evidence of this being
reviewed and updated with parents every six months as required. We saw that some children who attended the
service had allergies, medical or support needs. These children did not have the individual care plans which were
necessary to record their individual needs (see requirement 1).

We looked at the service policy and practice for the administration of medication. We saw that this needed to be
reviewed. Staff should ensure that they are recording the correct information and reviewing this regularly (see
requirement 2).

We saw that the service was making use of an online dojo system to link with parents. Photographs were
shared on a daily basis and this was appreciated by parents. Parents were able to give feedback to the service
using this system. We suggested ways in which this could be further developed to record the experiences of
children and to involve them in adding their own words to accompany the photographs.

Staff were observing children at play. They used this information to plan further experiences for children. We
considered that the staff would benefit from training on how to use their observations of children to further
learning and to provide challenge to the children. Staff should consider how asking questions and intervening in
their play could help children to learn. We looked at their planning and discussed with them the need for the
children to lead their own learning by discovering the daily changes in the garden such as visiting animals and
birds and the changing weather.

The lunchtime experience for the children was sociable with staff and children talking together. Staff should be
aware of any foods which children bring in their lunch boxes which may be a choking risk to the children.

The service did not have a consistent approach to dealing with children's more challenging behaviours. We
would suggest that they review their approach and agree on the language that they will use to support children,
how and where incidents will be recorded and how they will work with parents to agree support strategies (see
recommendation 1).

Requirements

Number of requirements: 2

1. The provider must ensure that the personal plans of children using the service are maintained by the staff
responsible. These plans must contain all relevant information about the child including how their health,
welfare and safety needs will be met. Staff must engage with parents to identify strategies and to set targets.
These plans must be reviewed every six months.
This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations 2011, (SSI 2011/210) Regulation 5 Personal Plans.
Timescale: Within a month of receiving this report.

2. The provider must review the service policy and practice to ensure that the administration of medication is
safe.
This is in order to comply with regulation 4 (1) (a) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI /210).
Timescale: Within a month of receipt of this report.
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Recommendations

Number of recommendations: 1

1. It is recommended that the service develops their positive and restorative strategies in behaviour management
to support the children in a sensitive and caring manner so that they learn to regulate their own behaviour. They
should involve parents in this process.
National Care Standards Early Education and Childcare up to the age of 16, Standard 7: A Caring
Environment.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

From the evidence gathered at this inspection we considered that the service was working to an adequate
standard in this area.

Children were signed in and out of the service by their parents. A newly installed fence across the garden had
improved the safety and security for the children. The staff needed to be observant of children leaving the play
area to use the toilets. Due to the situation of the toilets and the waterproof clothing worn by children they
were not always able to use them independently and generally required adult support.

The staff had a daily risk assessment. We saw that although this had been completed on the day of the
inspection it had failed to pick up broken and damaged resources which were unsafe for children to use. We did
hear the staff talking to the children about keeping themselves safe. We considered that they should take a
more consistent approach to children and agree on rules for the garden (see recommendation 1).

Following the last inspection we noted improvements to the layout of the garden. It was more accessible to the
younger children. Staff were restricting the areas where the children could play which meant that they were
always visible.

The children were seen to be independent in their play. The children who had attended for some time moved
confidently between different areas and activities. Staff were sensitive in their support and encouragement of
children who were less confident or who had joined the nursery more recently. There were good opportunities
for children to be active, to investigate, to explore and to use their imagination. We saw that the children were
trying to be independent. They accessed some resources for themselves but were dependent on staff for
others. We would suggest that core resources such as watering cans, writing materials, magnifying glasses and
measuring tapes were always available to the children. This would encourage more investigation and discovery.

The children were all appropriately dressed for their outdoor play. Additional clothing was available if necessary.
The service had addressed our previous concerns about protection from the sun. They now knew if children had
sun screen applied or if they had permission from parents to apply it during the nursery session.
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The service had not fully addressed our concerns over infection prevention and control which had been identified
at our previous inspection. This is an area of practice which should be reviewed as a matter of urgency. All staff
should be aware of, and be using best practice guidance on hand washing and nappy changing to protect the
health and wellbeing of the children attending (see requirement 1).

Requirements

Number of requirements: 1

1. To support the health of the children using the service the manager must review the service infection
prevention and control procedures with staff and monitor the effectiveness of these procedures.
This is in order to comply with regulation 4 (1) (d) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI /210).
Timescale: Within a month of receiving this report.

Recommendations

Number of recommendations: 1

1. It is recommended that the service continues to develop the use of risk assessments as a working tool to
assess and check for risks to children using the service on a daily basis. They should involve the children in
discussions about risky play.
National Care Standards Early Education and Childcare up to the age of 16, Standard 2: A Safe
Environment.

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

From the evidence gathered at this inspection we considered that the service was working to an adequate
standard in this area.

The practitioners and support workers were either registered with the Scottish Social Services Council (the
registration body for care service workers) or awaiting registration. Staff were unclear about some of their
responsibilities to their SSSC registration. We discussed with them the importance of regularly updating their
personal learning record and showing the impact of any training on the outcomes and experiences of the
children in the service.

A new lead practitioner had recently been appointed to the service. We found that she had a brief induction.
She was not yet in a position to fully understand all of the service polices and the structure of the organisation.

The new staff team were beginning to work together and had a shared vision for how the nursery would work.
We discussed with them the importance of maintaining effective communication with the management board
and agreeing roles and responsibilities (see recommendation 1). Parents were aware of the staff changes but
felt that this had not impacted negatively on the children's experiences.
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We found the staff to be enthusiastic and committed to the service. They were very responsive to the children
and knew their likes and dislikes well. The key worker system which had been in place previously was no longer
working due to staff turnover. We would suggest that in order to fully support children this should be re-
instated as soon as practical.

Newer staff were unclear about the routines and systems which should be followed to ensure the safety and
wellbeing of the children attending. Staff should be involved in a review of policies and procedures which
include infection prevention and child protection (see requirement 1).

We identified that there were important training needs for staff in these areas. We suggested that a service
handbook might be useful for newly appointed staff as well as for supply staff who were used for absence cover.
We considered that there were significant areas where staff were insufficiently knowledgeable to be able to give
children the best experience and to protect their health and wellbeing.

In our previous report we had identified areas where we considered that staff would benefit from training. This
included infection control, observing children's learning and identifying next steps. We did not see evidence of
training being completed. We considered that the outcomes for children would be improved if staff were better
able to use their observation to develop understanding and to offer extended and more challenging experiences
(see recommendation 2).

Requirements

Number of requirements: 1

1. The provider must ensure that all staff complete training in the protection of vulnerable children to safe guard
children's health and wellbeing. The provider must ensure that all staff are aware of the identity of the child
protection officer for the service and the procedures to follow if they had a concern about one of the children in
their care.
This order is to comply with: The Social Care and Social Work Improvement Scotland(Requirements for
Care Services) Regulations 2011 SSI 2011/210 Regulation 4(1)(a) Welfare of users.
Timescale for implementation: within one week of receipt of this report.
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Recommendations

Number of recommendations: 2

1. It is recommended that the management board develop and clarify the roles and responsibilities for the staff
team.
National Care Standards Early Education and Childcare up to the age of 16, Standard 14: Well-Managed
Service.

2. It is recommended that the manager develops the monitoring systems used to evaluate the quality of the
service and the impact the service has on the outcomes for children attending. This should involve consideration
of staff skills and knowledge which will allow them to make good observations of children's learning and
identifying next steps.
National Care Standards Early Education and Childcare up to the age of 16, Standard 14: Well-Managed
Service, Standard 13: Improving the Service, Standard 12: Confidence in Staff and Standard 6: Support
and Development.

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

From the evidence gathered at this inspection we considered that the service was working to a weak standard in
this area.

At our last inspection there were a number of requirements and recommendations made. We noted that very
few of these had been met and so remained outstanding. We considered that this reflected poorly on the
management and leadership of the service and we have taken this into consideration when deciding on the
grades to award. It was clear that significant, recent changes to key staff was having an impact on their ability
to sustain improvements and address issues.

Following the last inspection the service compiled a plan which identified targets for development and
improvement. We saw that the targets had not been addressed and therefore they had not been achieved. We
asked that a new plan be agreed by the management board and staff team. To support this they should identify
the people who will be responsible for each target, have a date by which the target should be met and have an
ongoing review of the whole plan (see recommendation 1).

To help them sustain continued development and improvement it is important that they have a planned and
focussed monitoring programme with clear responsibilities and timescales. The responsibility for this should be
agreed by the lead practitioner and the management board. We saw that there were some opportunities for
parents and children to offer feedback to the service. We would like to see the service develop these and to use
any feedback and suggestions given to support their evaluation of the service (see recommendation 2).

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 2

1. To support the improvement and quality assurance of the service it is recommended that the manager with
key stakeholders develop a plan of improvement for the service.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service.

2. To support the parents and children to take an active and meaningful role in learning and childcare it is
recommended that the service improves the opportunities for participation and information sharing.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service and Standard 7: A Caring Environment.

Grade: 2 - weak

Previous requirements

Requirement 1

The provider must ensure that the personal plans of children using the service are maintained by the staff
responsible. These plans must contain all relevant information about the child including how their health,
welfare and safety needs will be met. Staff must engage with parents to identify strategies and to set targets.
These plans must be reviewed every six months.
This is in order to comply with The Social Care and Social Work Improvement Scotland (Requirements
for Care Services) Regulations 2011, (SSI 2011/210) Regulation 5 Personal Plans.
Timescale: Within a month of receiving this report.

This requirement was made on 2 August 2016.

Action taken on previous requirement
The service had no system in place to ensure that all information had been reviewed within the given timescales.

Not met

Requirement 2

To support the health of the children using the service the manager must review the service infection prevention
and control procedures with staff and monitor the effectiveness of these procedures.
This is in order to comply with regulation 4 (1) (d) of The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI /210).
Timescale: Within a month of receiving this report.

What the service has done to meet any requirements we made at
or since the last inspection
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This requirement was made on 2 August 2016.

Action taken on previous requirement
There was no evidence that the service had reviewed their approach to preventing the spread of infection. Staff
were unclear on current best practice guidance in infection control.

Not met

Previous recommendations

Recommendation 1

To support the parents and children to take an active and meaningful role in learning and childcare it is
recommended that the service improves the opportunities for participation and information sharing.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service and Standard 7: A Caring Environment.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
There was some evidence that children were more involved in planning their own experiences. Questionnaires
had been issued to parents and their feedback was being collated. A dojo system had been introduced and this
offered the opportunity for parents to give feedback to the service.

Recommendation 2

To support the children to take a more active and meaningful role in their learning it is recommended that the
service improves the opportunities for them to contribute to the planning and evaluation of activities.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service and Standard 7: A Caring Environment.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
There was some evidence that children were more involved in planning their own experiences. Questionnaires
had been issued to parents and their feedback was being collated. A dojo system had been introduced and this
offered the opportunity for parents to give feedback to the service.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 3

To support the health of the children using the service, the manager should review the service infection
prevention and control procedures with staff and monitor the effectiveness of the procedures. We advised the
service to refer to good practice guidance to do this www.hub.careinspectorate.com
National Care Standards Early Education and Childcare up to the age of 16, Standard 2: A Safe
Environment.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
This recommendation had not been met.

Recommendation 4

The provider must ensure that the personal plans of children using the service are reviewed once every six
months or more often as necessary.
National Care Standards Early Education and Childcare up to the age of 16, Standard 3: Health and
Wellbeing and Standard 6: Support and Development.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
This recommendation had not been met.

Recommendation 5

To support the health of the children using the service the manager should review the sun awareness policy and
procedures with staff and monitor the effectiveness of these. We advised the service to ensure that children are
protected from the sun by wearing hats and having sun block applied.
National Care Standards Early Education and Childcare up to the age of 16, Standard 2: A Safe
Environment and Standard 3: Health and Wellbeing.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
The service had a system for recording if children arrived wearing suncream. Parents were asked to give their
consent to the staff applying suncream where necessary.

Recommendation 6

It is recommended that the service develop further their positive and consistent approach to teaching children
about risky actions in the garden. They should work with children to build clear rules which help keep everyone
safe. Children should be taught how to regulate their own behaviour to avoid accidents.
National Care Standards Early Education and Childcare up to the age of 16, Standard 7: A Caring
Environment.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
We did not see a consistent approach from staff about helping children to self regulate during their play.
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Recommendation 7

It is recommended that the management team continue to develop the recruitment and induction processes for
new staff.
National Care Standards Early Education and Childcare up to the age of 16, Standard 14: Well-Managed
Service.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
The service had followed best practice guidance in appointing staff. They did not have strong induction
processes for staff.

Recommendation 8

To support the improvement and quality assurance of the service it is recommended that the manager with key
stakeholders develop a plan of improvement for the service.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service.

This recommendation was made on 29 July 2015.

Action taken on previous recommendation
An improvement plan containing the recommendations and requirements from the previous inspection had been
created. This had not been updated or reviewed.

Recommendation 9

The service should review and develop the participation and involvement of the children in the service. They
should consider how to engage children of all ages in expressing choices and opinions about their experiences
and care.
National Care Standards Early Education and Childcare up to the age of 16, Standard 6: Support and
Development and Standard 1: Being Welcomed and Valued.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
Some improvements had been made in this area. Children were involved in planning.

Recommendation 10

To support the children to reach their potential it is recommended that the service establishes personal files that
record children s learning and development. These should include the contribution of parents.
National Care Standards Early Education and Childcare up to the age of 16, Standard 6: Support and
Development.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
The files on individual children still needed to be further developed to fully record learning and development.
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Recommendation 11

It is recommended that the service continue to assess and develop the quality of experience for the children
attending the service. In particular they should consider the needs of the under three year old children who
attend. They should reflect on the support needs for these children and consider how these can best be met.
In doing this the need to take into consideration:
- appropriate staff to child ratios
- staff knowledge and skills
- the timing of nursery sessions
- assessment of the garden area and its suitability for very young children in a mixed aged group.
National Care Standards Early Education and Childcare up to the age of 16, Standard 6: Support and
Development.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
This area of the service had improved. They had limited the areas of the garden where the children could play.
Younger children were offered shorter sessions.

Recommendation 12

The service should review their procedures for nappy changing. The manager should ensure that this is adhered
to by all staff.
National Care Standards Early Education and Childcare up to the age of 16, Standard 2: A Safe
Environment and Standard 3: Health and Wellbeing.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
Staff were unaware of the current best practice guidance which would support infection prevention and control.

Recommendation 13

It is recommended that the service continues to develop the use of risk assessments as a working tool to assess
and check for risks to children using the service on a daily basis. They should involve the children in discussions
about risky play.
National Care Standards Early Education and Childcare up to the age of 16, Standard 2: A Safe
Environment.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
We saw a risk assessment which was used each day by staff. This was not effective in identifying potential areas
of risk to children.
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Recommendation 14

It is recommended that the manager develops the monitoring systems used to evaluate the quality of the service
and the impact the service has on the outcomes for children attending. This should involve consideration of staff
skills and knowledge which allow them to make good observations of children's learning and identifying next
steps.
National Care Standards Early Education and Childcare up to the age of 16, Standard 14: Well-Managed
Service, Standard 13: Improving the Service, Standard 12: Confidence in Staff and Standard 6: Support
and Development.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
There was no evidence of a consistent approach to monitoring and service improvement.

Recommendation 15

To support the improvement and quality assurance of the service it is recommended that the manager with key
stakeholders develop a plan of improvement for the service.
National Care Standards Early Education and Childcare up to the age of 16, Standard 13: Improving the
Service.

This recommendation was made on 2 August 2016.

Action taken on previous recommendation
An improvement plan containing the recommendations and requirements from the previous inspection had been
created. This had not been updated or reviewed.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

14 Jun 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

23 Jun 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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