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About the service

Orems Care Service Housing Support is registered with the Care Inspectorate as a housing support service. The
service is provided by Orems Care Services Limited, a private provider of care services. The provider has two
other registered services; a day support service in Torrance, and a respite care home service.

At the time of the inspection five people were supported in their own homes, in three locations; two people were
supported in one house, and three people were supported in three houses. The staffing ratio in practice is a
minimum of one to one at all times, day and night.

The provider has one staff team that supports all people in all three services and one management team that
oversees all three services. At the time of the inspection there were about 41 staff working for the service
including the management.

The service aims to provide a flexible community based care service for adults who have been assessed as
having autistic spectrum disorders and/or challenging behaviours.

What people told us

All the people who used the service have communication needs and it was not appropriate to conduct
interviews. We observed interactions between people and staff during the inspection. We were impressed with
how calm, supportive and responsive staff were with the individuals they were supporting. We saw that people
were settled, and responsive to the staff they were with.

We received one questionnaire from a relative. They commented; "My son's dietary needs are clearly stated in
his personal plan, which is vital for all of his carers to be aware of, to support him. This enables him to have a
good quality of life, which is important to me, as a parent. The staff support my son to access amenities within
the community and to lead an independent life from his family. My son appears to feel safe, as he displays little
distress. If he displays any stress, staff are responsive, and offer appropriate support to him. My son was
supported moving to his house with familiar staff and has coped with new staff being introduced. I am in daily
contact with the staff at my son's home. I can speak to the management and staff at any time, via phone or in
person. I am very happy with the level and standard of care my son receives from Orems Care."

We spoke to another relative in their son's home. They told us;
"My son has really flourished in his new home. His communication and sociability have improved now that he
has his own space. This is his home, and this is how it is treated by the staff. The staff know the signs of
something escalating with my son, and can intervene before it goes too far. The staff discuss this with me. I
speak to the staff on a nightly basis. The management are very approachable. I can go and see them. I can only
praise Orems for that they have achieved with my son."

Self assessment

The service had an appropriate self assessment.
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From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

The service had achieved further high quality outcomes for people since the last inspection, and sustained a very
good approach to management and leadership in the service. The service supported people with communication
and behavioural needs. The service had successfully supported people where other services had not been able
to provide support.

The service had identified the need to provide a service in a homely setting to two people who had stayed in its
respite service long-term, as there were no other services available. The provider had bought two houses, and
set up a tenancy arrangements and support arrangements, agreed with their local social work departments.
Over the time both people had been in their own new homes their families and staff had reported significant
improvements in their wellbeing. As an example one person's communication and sociability had improved
significantly now that they had a quiet space as their home. The provider had also provided a service at short
notice to a person whose care arrangement was unsustainable. This person's wellbeing had significantly
improved in the short time they had been receiving support from Orems, in a house provided by their local
council. The person experienced structured support in a calm, predictable experience with in their own home,
and was able to go out safely to activities in the community. The service has shown exemplary practice in
supporting three people, with challenging needs, to settle into their own homes, and make significant progress
in their wellbeing. These have been excellent outcomes for the three people, and their families.

The service had a very person centred approach to planning people's service and preparing their personal plan.
People's plans included a lot of information about them, what is important to the person, their likes and dislikes,
behaviour, means of communication, and personal care needs. The plans gave staff very structured guidance on
how to meet people's individual support needs. A senior staff member initially worked with people to assess
their needs and to prepare an initial personal plan. Then the senior staff member worked with the person and
specific staff for some weeks to further develop the plan and model how to safely and consistently support the
person.

The service had positive working relationship and good, regular communication with people's relatives. Relatives
felt listened to by the staff in the service and any difficulties are also dealt with promptly. They found the
management and staff were approachable and dealt with any concerns.

People's support was reviewed with people and their relatives in annual reviews with their social work
department and healthcare professionals. The service also had review meetings, or discussions, with people and
their relatives. Relatives confirmed that they attended these, and found them helpful to stay involved in what
support was provided.
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The service used a behavioural support approach accredited with British Institute of Learning Disabilities, which
enabled staff to work safely and constructively with people's behavioural and communication needs. The
behavioural support approach provided people with structured support from staff using individually agreed
strategies. The behavioural support approach helped staff to diffuse situations which would otherwise
escalate. People had a minimum of one to one staff support which helped them have a highly individualised
service. People had consistency of support, with staff allocated to work with them throughout the day, and staff
often supporting the same person regularly.

The staff were taught to use safe holding and breakaway techniques safely. However the use of physical
interventions was a last resort. The staff recorded any serious behavioural incidents and if there had been any
physical interventions with people. These records were reviewed by senior staff to establish what led up to an
incident, if the agreed strategies had been used, and how the incident had been resolved.

People's communication was supported through assessment and awareness by staff of how they made their
feelings, needs and wants known through; facial expressions, body language, communication symbols and
known phrases and topics of conversation. Some people had a daily planner, some with symbols, which gave
them reassurance about the sequencing of activities through their day. The staff responded to people's
behaviour as communication and responded to this by making immediate or planned changes to improve their
support.

The service assisted people to have their healthcare needs met. There was very good liaison between the service
and healthcare professionals including; GPs, community nurses, psychiatrists, dentists, podiatrists and hospital
staff. The staff supported people to accept medical treatment, such as accompanying them to appointments
and hospital. The service's observations of people's behaviours and symptoms assisted healthcare staff to better
assess people's health needs which could otherwise go undiagnosed.

The management had very good practices in assuring and improving the quality of the service through the
following practices.

There is one staff team and management teams for the day service, respite service and housing support service.
This provided continuity and consistency of approach for the people who used any combination of the three
services. The staff were well supported in their work. Staff told us they had a lot of support from other staff,
senior staff and management. Senior staff worked directly with people to model expected practice.

Staff contributed to the information in people's personal plans. This encouraged staff to assess how the
guidance was meeting people's needs and to suggest how it could be improved. Staff members put forward
ideas for improving the service and support of people in team meetings and their supervision meetings. Staff
had checklists for all tasks needed done.

The service asked staff to evaluate their own performance and developed individual staff development plans with
them. The management gave staff feedback on how well they were doing and agreed each staff member's
development. Staff were supported to get an SVQ 3 in Care, and to register as practitioners on the care home
part of the Scottish Social Services Council register to reflected their high level of skills and responsibility in
supporting people. Senior staff were supported to obtain an SVQ 4 in Care to reflect their additional
responsibilities. The service had a comprehensive induction and in-house training programme for; autism
awareness and behavioural support training, fire, food hygiene, infection control, protection of vulnerable adults
and medication.
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The service used its improvement plan to continue the improve the service. The plan had areas for improvement
with; desired outcomes, target dates, and who was responsible for each action.

What the service could do better

There was a commitment by management to continuous improvement and development in the service.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

31 Mar 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

28 Mar 2014 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

11 Mar 2013 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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