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About the service

Kelvin Care is a private company operating within their local community in Firhill, Glasgow. They offered care and
respite to people within their own home environment.

The packages of care they offer range from two hours a week to bigger packages throughout the day and
evening. The service can be short or long term so is very flexible.

Kelvin Care had two owners of the company and one manager who overlooks a small team of administrators and
support workers. The manager works closely with the Local Authority and relatives.

What people told us

People who use the service made the following comments:-

'I like my staff, I have two who support me'
'The staff that support my daughter are great'
'I have lots to do with my time, I go to yoga, badminton and going for lunch'.

Self assessment

We did not look at the self assessment this year.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of staffing not assessed
Quality of management and leadership 4 - Good

What the service does well

We examined service user personal plans and could see that some people had outcomes recorded which they
hoped to achieve. We noted that there were referrals forms from social work which informed the provider about
the nature of support the person required.

We saw some evidence of regular reviews that had taken place which were used to update the personal plans.
This offered an opportunity for the service user and or their relative to put forward their views of the service
delivery.

People's health care needs were documented and the daily notes demonstrated that staff were knowledgeable
in effectively supporting people. This contributed to staff confidence and improved outcomes for the service user.

We looked at the accident and incident logs which were recorded and kept to demonstrate what actions had
been taken by the provider in response to these. However we did not see a clear action plan and follow up.
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We met with service users who were happy with the support they received. We also spoke to relatives who spoke
positively about the service they received and the flexibility of the staff.

Questionnaires that were returned to the care inspectorate from service users and their relatives were positive.
Staff surveys which were carried out by the provider indicated a happy work force.

Despite the zero hour contracts in relation to staff, the service appeared to operate smoothly and maintain the
consistency of staff for people. This was confirmed by service users and relatives we spoke to.

We looked at a minute of the team meeting and the relevant agenda items. Within the minute we read that the
manager had stated to the team that their meetings should take place every six weeks however this had not
been the case.

We examined quality assurance paper work such as spot checks and observations by the manager. The feed back
was mostly positive and we noted that the outcomes were discussed with staff during supervision. The checks
were periodic throughout the year.

Staff attended relevant training throughout the year. Each staff member had a budget so they could choose
which training they wished to attend. This offered a degree of responsibility and accountability to the staff for
their development.

The service had a development plan in place however this was at a basic level and did not have dates for actions
to be completed or by whom they would be completed by.

We found that staff supervision had taken place. We asked to look at the supervision policy which stated formal
supervisions should take place twice a year. We noted that the two administrators had carried out the
supervision of staff.

What the service could do better

We suggested that the service could introduce one-page profiles to augment the comprehensive personal plans
for people using the service. A one-page profile captures all the important information about a person on a
single sheet of paper and provides an at-a-glance way of knowing what really matters to the person in their life
and the way they are supported to live it. We directed the service to www.helensandersonassociates.co.uk for
further guidance. We have repeated this from the last inspection.

We advised that any documentation pertaining to the personal plans should be dated and the author's name
written so that information is kept up to date.

It would be beneficial for the provider to seek further development on Adult Support and Protection Procedures
to ensure that all staff are confident and aware of their responsibilities in relation to this legislation

We discussed how the processes of monitoring the practice of staff and supervision could be combined. This
would enable supervision to be based on observations of competency and afford people using the service the
opportunity to give their opinion about the support they receive from staff. People using the service could be
directly involved in staff development, to ensure that their support is provided by staff who have the skills and
competence to carry out the tasks they require.
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The staff supervision and appraisals should be carried out by the manager to ensure best practice guidance and
effective supervision from a skilled and appropriately trained supervisor.

Staff meetings should take place every six weeks as stated by the manager. Agenda items
could also incorporate discussions about the new care standards, significant case reviews and preparation for the
SSSC registrations and what will this mean for staff.

We asked the provider to consider the care review process further in relation to involving the service users and
other relevant agencies. This would allow for a holistic approach to care planning and improved outcomes for
service users.

We encouraged the Manager to look into the SSSC website to access the' Step in To Leadership' training and
development which could be accessed by staff at all levels. This would enhance staff practice in relation to
leadership knowledge and skills.

We spoke of how the detailed quality assurance systems and methods could be expanded to gather feedback
from people using the service around the information provided to them. This would exemplify that the
information people receive is relevant and continues to meet their needs.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

26 May 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good
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Date Type Gradings

15 May 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

29 Apr 2014 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

16 Apr 2013 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Jun 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Jun 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

29 Jan 2010 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

10 Sep 2008 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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