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About the service

The provider of the service is Mears Care (Scotland) Ltd, and are registered to provide a service to a maximum of
20 service users. At the time of the inspection there were 12 nurses working with Mears. There was one care
package that was mainly nurse led, and another package that had nurse input to support care staff. Both
packages cared for people with complex needs.

The aims and objectives of the service is to help clients to live as independently as possible, with comfort,
consistency, dignity and respect, by providing the right care, at the right time, in the right place whilst providing
a clear clinical pathway with support for social needs.

What people told us

There were three packages of care that had nurse input at the time of the inspection. Three people we spoke
with thought overall that the service was good, however, some people felt more staff were needed to cover for
holidays and sickness. One person felt feedback could be better. People were positive about the new manager
and the new clinical supervisor, and felt the service had improved.

Self assessment

We did not request a self assessment this year. We discussed the service's own development plan as part of this
inspection.

From this inspection we graded this service as:

Quality of Information 3 - Adequate
Quality of care and support 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 2 - Weak

Quality of information

Findings from the inspection

We saw that an information brochure was available which gave some detail as to what would be provided by the
nurse agency. We made suggestions at the last inspection to improve the information available to people who
might use the service. This had not been actioned. The manager should look to review the information in line
with the national care standards, 1 and 2. (Information about the nurse agency-Agreeing the service). The service
should obtain the views of people and their carers on the information pack.

Information about people using the service was kept in a locked environment to protect confidentiality. This was
covered as part of the induction for staff.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of care and support

Findings from the inspection

Overall, the care packages in place worked well with established teams of nurses to care and support people in
their own homes. Nurses skills and knowledge were identified and matched up to meet individual needs. The
packages provided complex care. We saw in one package how the nurses had good input from other health
professionals and staff commented that they worked well together to support the person using the service.

It was good to see that carers had a lot of input into the care package for example; they had a choice in which
nurses were employed. They communicated with nurses on a day to day basis.

There was some good detailed information in the care plan that showed evidence of nurses evaluating the care
given. However, some information could be updated, it was not clear when a review had last taken place, or
when medication had last been reviewed. There was no where within the care plan that discussed capacity and
consent. This information should be included (see recommendation 1).

We discussed risk assessments with the manager and felt that these needed to be related to the individuals
needs rather than have generic risk assessments (see recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The manager should ensure that care plans are up to date and that risk assessments relate to the individual.
The care plan should include information for staff on consent and capacity of the individual.

National care standards nurse agencies standard 4: management and staffing arrangements

Grade: 3 - adequate
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Quality of staffing

Findings from the inspection

Staff told us that they were happy and enjoyed their work. Staff felt the organisation 'strive to give good care'.
Staff felt they worked well as a team and had good communication systems in place. A new clinical supervisor
had taken up post and carried out competency checks on support staff. However, we found that some nursing
staff were still to have competency assessments carried out. The manager was aware of this and was looking to
arrange dates for this to be completed.

Overall, staff were happy with the training given, however, it would be good to look at NHS for further training to
ensure staff have up to date competency for example; supra pubic catherisation. Staff had requested additional
training but this had not been achieved. Some staff had raised this at supervision, however, there were gaps in
the frequency of supervision sessions. The manager was arranging dates for supervision to take place. There had
been a lack of team meetings but these were now starting to happen. Supervision and staff meetings are
important to help support staff and give them an opportunity to raise issues that need addressed.

Mandatory training for nurses was up to date. Staff were being supported with re-validation with the NMC.

Some staff were unhappy with the rota system and felt this could be better managed. The manager was trying
to recruit new staff so additional staff could cover annual leave and sickness. The service should look at how it
can attract more nurses to work for the agency.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

Staff told us that they felt supported in their work. The new manager was seen as approachable and easily
contactable. However, some staff said they sometimes had difficulty contacting the co-ordinator. This should be
reviewed by the manager.

We had some concerns in how effective managers were at investigating incidents involving poor staff practice.
We found insufficient evidence from investigations that clearly stated the investigation process and outcome. We
were concerned with the length of time taken to look into incidents about staff's practice. Although appropriate
action was taken at the time to suspend staff, the follow up investigation and outcome was not clear. There was
poor practice in reporting matters onto appropriate bodies such as the NMC, or evidence that advice had been

Inspection report

Inspection report for Mears Nurseplus South
page 4 of 7



sought. We discussed the incidents with the new manager and head of service and identified improvements
required (see requirement 1).

We saw that a list was kept of nurses renewal dates for their registration with the NMC. However, some of the
information had not been updated. We asked the manager to ensure all information was accurate.

There was evidence of some quality audits in place however, we felt these required to be more robust and link to
improving the service and developing staff practice. We saw little evidence of feedback being requested from
people using the service to help make improvements. We did see evidence that the new manager had taken
appropriate action in following up on issues raised by people using the service. The manager informed us that an
internal audit of the service was due and the Care Inspectorate would receive a copy once completed.

Some people and staff commented that they did not get feedback when they raised issues. We asked the
manager to ensure feedback was given to people using the service and staff so that people were aware of action
taken to address the issues raised.

The manager should look to have in place a development/improvement plan to ensure that any areas of
development/improvement are taken forward. This would be used at future inspections to monitor
improvement.

The manager did not have an induction and was unsure of their responsibilities as registered manager for the
service. The provider should ensure that an induction takes place so the manager is aware of their role and
responsibilities in respect of the associated legislation and guidance. We signposted the manager to the Care
Inspectorate web site for further advice.

Requirements

Number of requirements: 1

1. The provider must ensure that any allegation of poor practice is thoroughly investigated and appropriate action
taken to improve practice or to report poor practice to the relevant bodies. This should be done as soon as
possible when the incident is reported. The provider must ensure that as part of the quality assurance process
that such incidents are monitored to ensure effective and efficient action has been taken so that people using
the service are protected from poor practice and potential harm.

This is in order to comply with:
The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011 (SSI 2011/210), regulation 4(1)(a)

Timescale for meeting this requirement: on receipt of this report.

Recommendations

Number of recommendations: 0

Grade: 2 - weak
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

10 May 2016 Unannounced Information 4 - Good
Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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