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About the service

Chapel Level Nursing Home is a purpose-built care home for 60 older people some of whom may have
dementia. It is situated within a residential area of Kirkcaldy, near to a shopping centre.

The home has been owned and managed by HC-One Limited since October 2011.

The company says 'All our efforts, resources and energy will be put towards ensuring that residents enjoy a good
quality of life through receiving professional care in a safe, comfortable and welcoming environment. We want
our staff to be the kindest people from our communities: life's natural carers and givers, the unsung heroes who
make the world a better, warmer place for the rest of us.'

What people told us

We distributed 30 questionnaires prior to the inspection and received 9 completed questionnaires from residents
and relatives. The questionnaires strongly agreed/agreed with the statement that overall they are happy with
the quality of care and support provided to them. We also spoke informally with 12 residents and 3 relatives.

Comments from returned questionnaires and residents and relatives spoken with included:
"My parent has only been in the home since December so there hasn't been much time to get to know it's
working, but so far I've been happy with what I've seen and heard on my visits."
"I am really happy. The staff are extremely helpful and very polite. They make me feel welcome and have a good
relationship with my husband. They keep me well informed of my husband's wellbeing. I have regular meetings
with the senior staff, discussing all aspects of my husband's care. I am encouraged to give feedback and
highlight any areas of concern."
"My wife simply adores the staff."
"Overall I feel my friend is being cared for in a kind and considerate way."
"The quality of care is always good when I visit. The staff are friendly, caring and supportive. I am always
contacted by staff regarding any incidents or concerns."
"I think this place is good, there's nothing wrong with it. If I need help I ask and someone helps me. More staff
would be better."
"I'm happy with everything, the food is lovely. You can have a cup of tea whenever you fancy."
"It's good here, the staff are very kind to me."
"It's all very good here, the staff are very nice. They are always on the phone if something happens."
"More staff would be good, they seem overstretched at times."

Self assessment

We did not request a self assessment this year. We discussed and considered the service's own development
plan as part of this inspection.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 3 - Adequate
Quality of management and leadership 3 - Adequate
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Quality of care and support

Findings from the inspection

Staff were seen to be interacting positively with residents and we saw that staff approached residents in a
caring, gentle manner. Residents appeared relaxed and comfortable in the company of staff.

We saw that staff were being kept up to date in best practice in areas of care of the elderly, for example,
dementia care and infection control.

We noted that staff were open and friendly in their manner and approach to residents. We found staff were
aware of individual residents' and families' needs. This supported an appropriate and consistent level of care. We
found that communication between care staff and the manager was good. Relatives also spoke of being kept up
to date on their relatives' health needs and felt confident that they would be informed of any changes in their
relatives' care.

We looked at a sample of medication administration records (MAR), nutrition and dietary information, skin care,
care files and records of contact with health professionals to judge how the home met residents' general health
and care needs. We also observed staff supporting residents at meal times. Staff approached residents in a
supportive and considerate way.

Residents had personal plans that had assessments to help staff measure specific risks to their health.

We sampled food and fluid intake charts, wound care and position change charts and found these to be fully
completed and the content evaluated to inform practice. This meant residents' health was being monitored.
Residents we spoke with told us they had confidence in the staff and gave us examples of how well they had
been cared for when they were unwell. A record of visits and communication with health professionals was
maintained. We were told that there were good relationships with health professionals and good support was
offered by them.

During our visits we saw that residents were supported to take part in a variety of different activities. Residents
confirmed they enjoyed taking part in all the different activities and they really enjoyed the entertainers..

Residents who needed assistance were well dressed and attention had been given to their appearance, for
example the ladies' and gentlemen's clothes were colour coordinated. The ladies were wearing their jewellery
and walking aides were placed in such a way that they were accessible to individuals who needed them. This
showed that staff knew the residents as individuals.

The quality of record keeping was discussed at feedback; all present acknowledged that good record keeping is
an integral part of practice, and is essential to the provision of safe and effective care.

Overall, we evidenced improvements in the standard of medication record keeping. However, on a number of
occasions controlled drugs had been returned to the pharmacy but the stock level recorded in the register did
not reflect this. A recommendation 1 is made.

We carried out a night time visit and found there were inadequate staffing levels to meet the needs of the
residents. Examination of duty rotas identified the staffing levels had not been maintained on a number of
occasions throughout the month. This has an impact on the quality of care provided and the grade awarded for
the theme. Further details and a requirement regarding this has been made under quality theme 4.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. Staff follow guidelines on the record keeping of all controlled drugs. The controlled drugs register should
reflect the current stock balance within the care home.

Reference: National Care Standards, Care Homes for Older People - Keeping Well - Medication

Grade: 3 - adequate

Quality of environment

Findings from the inspection

We reviewed various records held by the service regarding the maintenance and safety of service systems. We
found the system of "in-house" safety checks on things such as water temperatures, fire safety, residential lifting
and wheelchairs was taking place appropriately. Care services are required by law to carry out procedures to
prevent the development or spread of legionella. We saw that these procedures were also in place and current.

These systems are in place to ensure that there is a safe environment provided within the home. This assurance
enables residents and their relatives to enjoy the environment of their home without concerns over safety.

The home has a controlled entry system and a signing in/out book. This ensured that unauthorised people did
not enter the home and for people who were at risk if they left the building unattended, their safety was
promoted.

Notice boards are prominently sited in the home and a range of information is displayed to inform residents and
visitors of important information. The registration certificate, insurance certificate and staffing schedule are on
display in the foyer. Information regarding the Care Inspectorate, the complaints procedure and the participation
strategy are also available for everyone to access.

We found the environment was comfortable and communal areas well arranged and free from obstacles that
could make mobility difficult. These measures help ensure people are safe and comfortable living in their home.
and communal areas well arranged and free from obstacles that could make mobility difficult.

Feedback from residents we spoke with indicated they were very happy with the standard of cleanliness in the
care home and that they felt safe knowing staff would answer their buzzers quickly.

During our visit we noted the shower rooms to be very untidy and unclean; in one corridor between Kinglassie
unit and Thistle unit there was a general malodour. There were also a number of personal toiletries and
residents' belongings left behind in shower rooms. A requirement 1 is made. In one shower room, prescribed
creams had not been returned to the resident's room. A requirement 2 is made.
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Requirements

Number of requirements: 2

1. The provider must make proper provision for the health, welfare and safety of service users. In order to achieve
this, the provider must ensure:

All areas of the care home including shower rooms are subject to routine cleaning. All personal toiletries and
belongings should be returned to residents' bedrooms after use.

This is in order to comply with:

SSI 2011/210 Regulation 4(1) - Welfare of Users and takes account of the National Care Standards, Care Homes
for Older People. Standard 4 - your environment.

Timescale: This was addressed in the course of the inspection visits.

2. The provider must make proper provision for the health, welfare and safety of service users. In order to achieve
this, the provider must ensure:

All prescribed crams are stored appropriately and safely.

SSI 2011/210 Regulation 4(1) - Welfare of Users and takes account of the National Care Standards, Care Homes
for Older People. Standard 15 - keeping well medication

Timescale: This was addressed in the course of the inspection visits.

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

We received many positive comments from residents and relatives regarding the quality of the staff employed in
the care home.

We saw that staff demonstrated a good level of knowledge regarding the care and support needs of residents;
they were motivated to provide good standards of care and had a professional and caring approach.

We observed that staff at work during the inspection treated residents in a considerate and respectful way. The
staff took time for residents to be as independent as possible, making the most of their skills and not rushing
them. Staff used their knowledge and skills to help create a comfortable and pleasant atmosphere for residents.
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We looked at adult protection procedures and practice and were satisfied with the procedures and practice in
place to ensure residents were protected.

There were regular opportunities for staff to share information and give their views. This included supervisions,
appraisals and staff meetings. These give staff and management an opportunity to discuss 'what's working and
what can be improved.' The supervision sessions could be expanded to include reflection for individual staff on
the impact specific training has had on their practice. This would help prepare staff for the programmes of NMC
Revalidation and SSSC Post Registration Training and Learning expected of all registered staff.

There was a wide number of training courses available to staff in relation to their work. Records were kept of
training completed. Staff training needs were discussed and reviewed. Staff told us the training had been very
useful and had improved their understanding of a resident's needs and how they could meet them.

As detailed in Quality of care and support, we carried out a night time visit and found there were inadequate
staffing levels to meet the needs of the residents. Examination of duty rotas identified the staffing levels had not
been maintained on a number of occasions throughout the month. We spoke with night shift staff who
said they were very busy and finding it difficult to meet residents' needs. This has an impact on the quality of
care provided, staff morale and the grade awarded for the theme. Further details and a requirement regarding
this have been included under Quality of management and leadership.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

There is evidence that quality assurance systems support services in improving their practice, which can result in
improved outcomes for people using the services, relatives and the staff team. A number of audits were carried
out in the home. The aim of the audits was to make sure standards were maintained and any areas for
improvement identified and acted upon. We looked at some of the regular quality assurance audits completed,
including medication management (alongside an independent pharmacy audit), personal care plans and an
environmental audit. Action plans were developed and introduced when required. For example, when we looked
at the care plan audits - any missing information was noted - and people had a timescale in which to complete
the records. In the plans we sampled, staff were still within the timeframe for making these changes; however, it
is acknowledged that this was a good way of ensuring people's plans of care were current and accurate. The
home could also evidence that action was taken as a result of medication errors and staff guided and supported
appropriately.
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We also noted that there was a clear overview of accidents that happened, including falls. This detailed which
people were affected, what time of day, and in what areas of the home. This supported the service in making
changes to staffing deployment or in assessing for additional pieces of equipment. It also enabled the service to
review people's needs and plan changes. We could also see that equipment, such as slings and hoists were
checked on a regular basis to ensure that they were safe for people's use. These actions helped manage risks for
residents.

The management's 'open door' approach and relationships within the home enabled people and families to
share their opinions and feel able to comment on the quality of the service. People in the home and the relatives
we met were confident that the service would/had responded to concerns or comments.

We received complaints regarding inadequate staffing levels prior to our inspection. During our visits we were
not satisfied that staffing levels were adequate to meet residents' needs. We observed an overstretched staff
team, working under significant pressure to meet residents' needs. It was very concerning to residents having to
wait lengthy periods of time for the help they wanted and needed. In addition, we noted a number of residents
who were unable to ask for help, who needed this. A requirement 1 is made. These findings have impacted on
the grading for Quality of care and support and Quality of staffing.

In order to further improve quality outcomes for residents, and ongoing development of the service, the manager
and staff team should take forward the requirement and recommendation identified in this report.

Requirements

Number of requirements: 1

1. In order to protect the health, wellbeing and safety of service users, the provider must comply with the care
home conditions of registration. The number and skills of persons working in the care service must be
appropriate to meet the health, welfare and safety needs of service users and to respond to requests for
assistance timeously.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations, Scottish Statutory Instruments SSI 2011/210 regulation 15(a) - requirement about staffing.

Timescale: Since our first night time visit the service have increased their staffing levels and introduced a twilight
shift to support staff on night duty.

This will continue to be monitored at future inspection visits.

Recommendations

Number of recommendations: 0

Grade: 3 - adequate
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

We have upheld three complaints since the last inspection. Please see Care Inspectorate website
(www.careinspectorate.com) for details of complaints about the service which have been upheld.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

18 Nov 2016 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

17 May 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

22 Feb 2016 Re-grade Care and support 2 - Weak
Environment 2 - Weak
Staffing 2 - Weak
Management and leadership 2 - Weak

7 Dec 2015 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

12 May 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

19 Jan 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

28 Oct 2014 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate
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Date Type Gradings

15 Jan 2014 Unannounced Care and support Not assessed
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

27 Jun 2013 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

14 Nov 2012 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

27 Jun 2012 Unannounced Care and support 2 - Weak
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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