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About the service

The Care Inspectorate is committed to improving the health and wellbeing of all children to ensure they have the
best start in life, are ready to succeed and live longer, healthier lives.

The Getting it right for every child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. The GIRFEC approach aims to ensure that from birth all Scotland's children and their families have
additional consistent and coordinated support when they need it. It specifically promotes coordinated action by
services to improve the life chances and outcomes for all children in Scotland. To achieve this, it encourages a
shared understanding by all services of a child's wellbeing in eight areas, children must be safe, healthy,
achieving, nurtured, active, respected, responsible and included (SHANARRI).

The Care Inspectorate has an important role to play in supporting this approach in inspecting day care services
for children. This evidence gathering tool aims to help inspectors inspect services in a way that looks at and
reports on outcomes for children and references the SHANARRI wellbeing indicators.

The service operates from premises within Cadder Primary School in Glasgow and is registered to provide care for
50 children of primary school age. The service operates between the times of 3pm to 6pm during term time,
12pm to 6pm from August to October for primary 1 children and 8am to 6pm during school holidays. The service
offers care for children after school and during school holidays.

The service has its own accommodation within the school which comprises of two playrooms. The service also
has regular access to the school gym hall, school grounds and outdoor play areas.

What people told us

Children present during the inspection were happy and engaged in the activities provided. They agreed that they
were able to share their ideas.

As a small service, staff had developed very positive relationships with the children and knew them well.

Eighteen parents returned completed questionnaires to us. Nine were very happy and nine were happy with the
quality of care given to their child.

'Both my children are very happy in COSS and have built up good relationships with staff and other children.'

'My child is happy in the after school club and the staff members are friendly and helpful.'

'Very happy with Cadder Afterschool Service, especially as the manager has already proved she is prepared to go
the extra mile when the school closed with no notice (Noro Bug). The manager organised another venue and
contacted me ASAP to inform me. Excellent service.'

'I'm very satisfied with the service COSS provides.'
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Self assessment

The service manager submitted a self assessment on behalf of the provider. The manager was new to her role
and had not had the opportunity to evaluate all of the service. We discussed this with the manager during the
inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

We found there was a warm and welcoming ethos within the service which meant that children were relaxed
and confident. This was evident in the good relationships they had developed with staff and one another. We
saw that there were several ways children could be involved in making decisions which included a committee or
sharing their ideas with staff. Children we spoke with agreed that staff listened to their ideas.

Since the last inspection, the new manager had introduced an updated format for children's plans. This
included All About Me booklets which children could complete by themselves or with the support of staff. The
information provided a more detailed picture of children as an individual including their interests, family
members, friendships and any sensitivities they might have.

Staff made sure children had the opportunity to tell them about their day if they wished to. If necessary, children
could speak in confidence about any worries they might have. Staff offered reassurance and support if required.

The manager held the role of child protection coordinator and had attended training. She had since met with
the staff group to discuss the service procedures and individual roles for staff. Plans were in place for further
training and staff we spoke to had a clear understanding of their responsibilities in safeguarding children.

The manager had reviewed and updated medication procedures. She had introduced written plans for children
who may require emergency medication and reviewed medicines kept on the premises routinely.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Quality of environment

Findings from the inspection

The service had returned to its own accommodation within the school which had improved the environment for
children. Staff had settled back into their own premises by creating a safe and welcoming setting for the
children.

The accommodation consisted of two playrooms and an office. Children began the session in one of the
playrooms where they could have a snack and play table top games. Once all of the children had arrived at the
service, they could then choose from two playrooms or an adjacent outdoor area.

Having their own accommodation meant that staff were able to store resources in a way that made them
accessible to the children. One of the playrooms was set up to provide children with a range of experiences
including role play, construction and arts and crafts. The service also made good use of the school playground
which provided a larger outdoor area for more energetic play. Staff also took children on visits to a nearby
wooded area for more adventurous play and to look for insects.

The manager was completing a project on outdoor play as part of her studies and was keen to develop these
opportunities for the children.

We saw that staff carried out a check of the environment before children arrived to ensure it was suitable for
them. We found that the existing risk assessment procedures were not effective in identifying and addressing
hazards to children. The manager agreed to review this. (See recommendation 1)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider and manager should review and improve current risk assessment procedures to ensure they are
effective in identifying and addressing risk to children. Staff should be given training to ensure they are
confident in undertaking risk assessments.

National Care Standards Education and Childcare up to the age of 16: Standard 2: A Safe Environment.

Grade: 5 - very good
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Quality of staffing

Findings from the inspection

We found there had been some changes to the staff group. New and established staff were working well
together and with the children in their care. Staff either held a childcare qualification or were in the process of
completing an apprenticeship.

A senior playworker had been appointed and was taking responsibility for some aspects of the provision. She
was in discussion with the manager and provider regarding further training to support her in taking forward her
new responsibilities.

We learned that staff were keen to have a role in developing the service. They had recently been involved in
reviewing some of the policies. Individual staff also had some areas of interest they wished to develop.

We observed very positive interaction between the children and staff members. Staff knew individual children
well and were aware of their different interests and personalities.

We learned that staff had been involved in reviewing some areas of the service.

The manager had introduced a new appraisal system providing staff with regular opportunities to meet with her
to discuss their work and professional development. Each staff member had a Professional Development Plan
setting out their areas for development and what support they would be given. (See recommendation 1)

Staff had a copy of the Scottish Social Services Council's codes of practice. Staff had recently had the
opportunity to discuss their responsibilities and the responsibilities of the provider as their employer.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider and manager should ensure that the new systems are effective in identifying and monitoring staff
development needs and that training is carefully planned and evaluated in line with national and local
guidelines.

National Care Standards Early Education and Childcare up to the age of 16: Standard 12 - Confidence in Staff.

Grade: 4 - good
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Quality of management and leadership

Findings from the inspection

The new manager had begun to introduce a more formal system for monitoring the quality of the service.

We viewed a written plan developed by the manager where she had identified areas of the service she wished to
prioritise. At the time of our visit, the manager's focus had been to review and update many of the policies and
procedures that supported the day-to-day running of the service. This would ensure that they reflected new
guidance.

The manager confirmed that she had involved staff in the process by asking for their views and contributions.
The manager had also carried out other tasks which contributed to developing the service. These included:

- Introducing a new format for children's plans
- Reviewing and updating medication procedures
- Introducing a new appraisal and support system for staff.

The manager was active in monitoring outcomes for children through reviewing their individual plans and
spending time in the playrooms.

We discussed the improvement plan with the manager. The manager agreed that she had been ambitious in the
number of areas of the service she planned to develop. The manager agreed to identify a small number of
priorities, to develop a more detailed plan and to record timescales and progress. (See recommendation 1)

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The provider and manager should build on existing quality assurance procedures to ensure they are effective in
supporting improvement within the service.

National Care Standards Early Education and Childcare up to the age of 16: Standard 13 - Improving the Service.

Grade: 4 - good
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

24 Mar 2016 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 3 - Adequate

24 Mar 2015 Unannounced Care and support 4 - Good
Environment 3 - Adequate
Staffing 4 - Good
Management and leadership 3 - Adequate

24 Jan 2013 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

15 Apr 2011 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

26 Oct 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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