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About the service

The Rosebery Centre has been operating since 1985. It is run by a voluntary organisation and registered charity
of the same name and managed by a committee. The centre is registered to provide day care to older adults
with dementia who live in the West Lothian area.

The service is based in the small town of Polbeth and operates from the rooms within Polbeth Harwood Church.
It is open three days a week and registered to take up to fifteen people each day. The service is delivered by a
manager, assistant manager and team of volunteers. The people who attend the centre like to be known as
members and so that is how we have referred to them throughout this report.

The service state they 'provide support to older people with dementia by way of social interaction within a
stimulating and safe environment'.

What people told us

We asked the provider to distribute 20 Care Standard Questionnaires and we received ten completed
questionnaires. People who responded to the questionnaires were 100% happy with the overall quality of care
the service provides. We also received completed responses from staff and volunteers.

Comments from members, staff and volunteers included;

- I volunteer at the day centre and it is well run and the members seem to enjoy coming to the centre. We treat
each other with mutual respect and enjoy each others company.

- Rosebery ahs made a great difference to my relatives well being and quality of life

- I can only say good things about Rosebery. They have been wonderful to my relative. their patience and
understanding of my relatives needs is a credit to them.

- Staff and volunteers always greet you with a very warm welcome.

- What a difference it has made moving to Polbeth, very much improved premises.

- I haven't been coming here long but enjoy it very much. I like that it is not a big place with a lot of people, I
don't think I could cope with that, this is ideal.

- The food is very good, always plenty and nice choices.

- The staff and volunteers are so kind to me. I'm encouraged to take part in activities and I do enjoy them. We
have a lot of good laughs.

- My relative gets good care at Rosebery centre and looks forward to going there every week. she gets well
looked after when she is there.

- The staff are very good with everyone attending the centre.
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Self assessment

We were satisfied with the way the service provider had completed this and with the relevant information they
had given us for each heading that we grade them under.
The service provider identified what they thought they did well, some areas for development and any changes
they had planned.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

We received very positive comments from members about the day centre. People felt they were well supported
and had an interesting range of activities and outings that they could participate in. Activities were planned in
advance but on the day members could decide if they wanted to do something different.

We looked at care plans and saw that they were well laid out with relevant information which was easily
accessible. The care plans included information about the key worker, the service users' personal information,
overview of daily life, health care needs, and mobility support. We saw that people attending the centre had
their care and support regularly reviewed. Although the service had information on care reviews taking place
and updates recorded within the care plan, we could not see a narrative of the meeting or comments from the
member or relative attending the meeting. A recommendation had been made at the last inspection about care
reviews and this has been reinstated.

We looked at medication support and found this to be carried out safely and in line with the services' policy. We
discussed with the manager the medication policy information and suggested adding information on how to
prompt/assist members with medication support.

We spent time in the dining room and observed the lunchtime experience for members. The dining room was a
spacious, well presented and welcoming place and people were supported as necessary to enjoy their meal.
There was good humoured, relaxed atmosphere in the dining room and we saw that there was good interactions
between staff, volunteers and members throughout the meal. The meals were well presented and well cooked by
the volunteer chef. Members were given a choice if they did not like what was on offer for lunch.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The format for recording reviews could be expanded so that there was a space
to record any comments from carers about service provision. The service should also record if personal
outcomes are being achieved and update care plan on any changes.

National Care Standards Support Services, Standard 12; Expressing your views

Grade: 5 - very good

Quality of environment

Findings from the inspection

Following on from the previous inspection and Fire Safety inspection, the service had moved premises. The new
premises are based in Polbeth Harwood church. The environment is clean tidy and free from obstructions. The
service had an environmental health inspection carried out in June 2016 which was satisfactory.

Members have the use of two large rooms for activities and dining. There is also the opportunity to use the
larger church hall if required. There is a small garden area which the members have access to and can sit in the
garden or take part in planned outdoor activities in the better weather.

We saw that the manager carried out daily safety checks of the building and reports any repairs or concerns to
the responsible person within the church.

The main front entrance, which did not have a secure entry system, was kept locked whenever members were in
the building. Staff or volunteers answered the door to visitors and due to the high ratio of volunteers to
members, were able to ensure that no member was able to leave the building unnoticed.

We looked at accident/incident reporting and saw there was a low incidence of accidents. We found staff and
volunteers to be very observant of members when moving around whilst still encouraging independence.

We saw that the kitchen area was clean, tidy and spacious. We would encourage the manager to ensure kitchen
staff wear protective personal equipment such as aprons or suitable kitchen uniform when preparing and serving
meals.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good
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Quality of staffing

Findings from the inspection

The permanent staff consists of a manager and activities co-ordinator. They are supported by a team of
volunteers. The majority of the volunteers have been volunteering at Rosebery for up to 20 years. The volunteers
are well known and liked by the members. Members at Rosebery feel well supported by the staff and
volunteers.

We saw staff and volunteers interacting with members and demonstrated their understanding of members
particular likes and dislikes.

We looked at staff files and volunteer files and found them to have a good level of safe recruitment procedures.
Although support staff were not at this stage required to be registered with the Scottish Social Services Council
(SSSC) we heard from staff that they were aware of the SSSC codes of conduct and understood their
responsibilities as a social service worker. There was a robust selection process for volunteers ensuring two
references were sought and Protection of Vulnerable Adults checks were carried out.

Staff and volunteers took part in the same training sessions and we saw that a variety of training had been
carried out to meet the needs of members.

Regular meetings were taking place with staff and volunteers and minutes for the meetings recorded.

When we spoke to volunteers we were told that the staff were very supportive and received regular supervision
sessions.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The manager and activities coordinator are the permanent members of staff with a bank of volunteers to
support them and the members. The volunteers and members spoke very highly of the manager and activities
coordinator.

We heard that the management team were approachable and acted upon any concerns or suggestions made by
volunteers and members. We observed that there was a visible management committee who also gave their
time to volunteer at the centre.
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The manager is aware of training needs of volunteers but does not have a robust overview of what training has
been carried out, due or needing refreshed. Having a training matrix would be helpful in having a good overview
of all training required. At the time of inspection the staff and volunteers were receiving dementia training. We
would encourage the manager to ensure all volunteers and staff continue to progress with dementia training
and signposted them to the Promoting Excellence dementia training resource.

When we looked at audits we saw that there was a lack of specific audits and quality assurance being carried
out on a regular basis. ( requirement 1)

Robust recruitment checks were carried out on staff and volunteers and good records held. We did, however see
that Protection of Vulnerable Adults certificates were being held in the staff and volunteer files for longer than
necessary. We advised the manager that were there was no need to keep these files and that they should be
destroyed if satisfactory and a record retained of the scheme membership number, dates of application and
receipt of application and any comments. We will monitor this at the next inspection.

We saw that the manager provided support and supervision for the staff and volunteers however, there was a
lack of the same from the management committee for the manager. The management committee should
ensure that regular support and supervision sessions are carried out to all staff and volunteers. (recommendation
1)

Requirements

Number of requirements: 1

1. The provider must develop and implement quality assurance and audit systems to ensure effective oversight of
the service.
In order to achieve this the provider must ensure:

(a) The audit systems allow for areas of improvement to be identified

(b) Where outcomes/actions are identified, an action plan is developed with timescales, responsible person(s)
and actions and outcomes acted upon

(c) Subsequent action plans are reviewed and updated

This is in order to comply with the Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011 (SSI 2011/210), Welfare of users 4. - (1) A provider
must - (a) make proper provision for the health, welfare and safety of service users

Timescale: with immediate effect and to be fully implemented by 31st July 2017
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Recommendations

Number of recommendations: 1

1. it is recommended that the management committee carry out regular, planned supervision sessions with the
manager to ensure the manager is supported in the role.

National Care Standards Support Services, Standard 2; Management and staffing arrangements

Grade: 4 - good

Previous requirements

Requirement 1

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011(SSI 2011/210)

Fitness of premises
10 (1) A provider must not use premises for the provision of a care service

unless they are fit to be so used.

(2) Premises are not fit to be used for the provision of a care service unless they-
(a) are suitable for the purpose of achieving the aims and objectives of the

care service as set out in the aims and objectives of the care service;
(b) are of sound construction and kept in a good state of repair externally

and internally;
(c) have adequate and suitable ventilation, heating and lighting; and
(d) are decorated and maintained to a standard appropriate for the care

service.

This requirement was made on 20 April 2016.

Action taken on previous requirement
The service has moved premises and are now renting space within a building which offers space, safety and
security. The manager carries out daily safety checks of the building and reports any concerns to the building
owners. The areas being used by the service are clean, comfortable and free from obstructions.

Met - within timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Complaints Procedures
(i) Reinforce awareness by routinely reminding members and carers about

these procedures at six monthly reviews.

(ii) Up date the centres complaints procedure and website to refer to the
Care Inspectorate.

(iii) Keep a monthly log of concerns raised by members or carers to enable
managers to identify any trends or recurring issues.

National Care Standards Support Services: Standard 12 Expressing Your views.

This recommendation was made on 20 April 2016.

Action taken on previous recommendation
Complaints information is discussed with members at reviews and within information documents. A log of
complaints is held but there have been no records recorded to date.

Recommendation 2

Reviews
The format for recording reviews could be expanded so that there was a space to record any comments from
carers about service provision and also to record a reminder about complaints procedures.
National Care Standards Support Services Standard 12 Expressing Your Views

This recommendation was made on 20 April 2016.

Action taken on previous recommendation
There is information within the care plan that a review has taken place with information on where updates have
been made, however there is not a narrative or outcomes from the meeting recorded. This recommendation has
been reinstated.

Recommendation 3

Accidents and Incidents
Accident and Incident reports should record follow-up or actions taken to prevent future occurrence.
National Care Standards Support Services Standard 10 Feeling Safe and Secure

This recommendation was made on 20 April 2016.

Action taken on previous recommendation
There is a policy and template for recording accidents and incidents in place. Although there have been no
accidents to record to date, it was suggested to the manager to introduce a specific folder to record accident
information as per the previous recommendation and ensure all entries logged are numbered sequentially.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 4

Training
The provider must ensure that mandatory refresher training for food hygiene and moving and assisting is not
allowed to lapse.
National Care Standards Support Services Standard 2.6 Management and Staffing

This recommendation was made on 20 April 2016.

Action taken on previous recommendation
All staff and volunteers have been trained in food hygiene and moving and assisting. It was suggested to the
manager to ensure there is a training matrix which allows the manager to have better overview of when training
is due, and any updates to training such as refresher training.

Recommendation 5

Health and Safety Responsibilities
The provider needs to make sure that the manager and the management committee are clear about their health
and safety responsibilities and that communication and sharing of information about these is much more robust
and transparent in the future. The committee should review and if necessary amend any documentation about
these responsibilities.
National Care Standards Support Service Standard 5 Environment and Standard 2 Management and Staffing

This recommendation was made on 20 April 2016.

Action taken on previous recommendation
The manager carries out daily health and safety checks and reports back to the committee. Committee
members receive updates from the manager on a regular basis.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

22 Jan 2016 Unannounced Care and support 5 - Very good
Environment 1 - Unsatisfactory
Staffing 4 - Good
Management and leadership 3 - Adequate

8 Jun 2012 Unannounced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 6 - Excellent

13 Jan 2011 Announced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

4 Jun 2009 Announced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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