
Coupar Angus Primary School Nursery
Day Care of Children

School Road
Coupar Angus
Blairgowrie
PH13 9AS

Telephone: 01250 871400

Type of inspection: Unannounced
Inspection completed on: 22 March 2017

Service provided by: Service provider number:
Perth & Kinross Council SP2003003370

Care service number:
CS2003016076



About the service

Coupar Angus Primary School Nursery is based within Coupar Angus Primary School's early years building.
Children have access to a large entrance/cloakroom area, two playrooms and shared toileting facilities. They
have regular use of other rooms within the building and the school's gym hall. Children enjoy direct access to a
secure outdoor area.

The service has been registered to provide a care service since 2011. At present the nursery is registered to
provide a care service to a maximum of 50 children aged two years to those not yet attending primary school.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included.

The nursery aims to:

"Establish a learning community where all aspects of the curriculum contribute towards a well-balanced
education."

To achieve this they strive;

- To develop the all-round attainment for each child through a broad, carefully planned and resourced
curriculum.

- To help children to develop the attitude of independent learning,

- To encourage creativity, ambition and enterprise,

- To promote the personal and social aspects of achieving self-discipline and a sense of duty and responsibility
for their own action and foster the ethos of citizenship.

- To respect pupils and staff as individuals and provide effective support to meet emotional, physical and mental
wellbeing of all. We aspire to play our part in encouraging a healthy and active lifestyle throughout the whole
school community.

- To continue to develop partnership and co-operation with parents and the wider community.

We wrote this report following an announced inspection on Tuesday 21 and 22 March 2017. We inspected the
service alongside Education Scotland inspectors who were carrying out a follow-up inspection. Feedback was
given to the school management team and the local authority quality improvement officer at the end of
inspection.
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What people told us

We provided the service with fifteen questionnaires for parents of children using the service. Seven completed
questionnaires were returned to us before the inspection. All of those who completed our questionnaires agreed
or strongly agreed that they were happy with the quality of care and support their child received while in the
service.

We had the opportunity to speak with parents during our inspection. They confirmed that they were very happy
with the service provided. They told us,

"My child loves going to nursery and has a strong relationship with the key worker, which is extremely
important."

"The changes in the nursery since August have been outstanding. The hard work and dedication of the staff has
been amazing and they deserve recognition for turning it around."

"The staff are all really friendly and approachable and they involve us in what is going on."

"I'm very happy with the service, I have two children here and they love coming to nursery. The changes have
been very positive and we have been involved in the changes made. The layout is a lot better."

"There is a real friendly happy atmosphere, my child cries if he can't come to nursery."

During the inspection we observed the children at play and found them to be happy and confident, enjoying
their activities, snacks and lunches.

The children were happy to tell us about the nursery and the things they enjoyed doing there and were keen to
involve us in their play.

"Listen.....(talking clipboard) it's me speaking, look you press this."
"I'm writing like you. You can have this and this, that's 1,2,3,4,5,6,7 notes you've got now."
"I like playing with the babies. What's your mum and dads name?"
"See my mat? I made it, it's me, my picture!".
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Self assessment

As requested by us a completed self assessment was received prior to the inspection. Information from this was
used in the writing of this report.

The service had highlighted their good practice and had identified the improvements that they were working on.
These improvements included; to continue to embed the use of our swimming to success individual targets
display and ensure targets are SMART, further develop the use of mind maps to show learning journeys and
learners contribution to planning, gather and analyse data received from parental questionnaires and consider
any changes or improvements to the service as a result of this and to continue to promote and monitor
leadership values throughout the staff team.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

From the evidence gathered during our inspection we evaluated this theme as good. We looked at how the
service was meeting the needs of all children and how it supported safety, independence and choice.

We spoke with staff about the service's child protection policy. We were satisfied that they had a good working
knowledge of their responsibilities and the procedures to ensure that service users were protected. Staff had
recently attended training to update their practice. Small group times led by key workers gave children the
opportunity to have their voices heard, building on their confidence and communication skills. Children for
whom English was an additional language were well supported. We particularly liked the illustrated recordings
in the role play area to support children in their play and learning.

Children were becoming familiar with the wellbeing indicators through the SHANARRI dolls. Children had
recently been introduced to 'achieving Annie'. They were very keen to show us and tell us about them.

Most staff were very good at meeting children's needs. They had a very good knowledge of children's
backgrounds and any individual needs relating to this. They provided very good support and enjoyed positive
nurturing relationships. This was confirmed by the parents and carers we spoke to.

The nursery had very good links with partner agencies. We saw evidence of how working with other
professionals and parents was having a positive impact on children's learning and development.
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Newsletters, whiteboards and displays shared information with parents who were also encouraged to come into
the nursery to join in with activities and during stay and play sessions. This gave parents the opportunity to
work in partnership with the nursery. Further opportunities had been given through the introduction of 'pull
along stories' and the accompanying parent leaflet sharing vocabulary introduced and suggested learning
activities.

Each child had a very detailed learning journal called a 'Caterpillar folder'. The folder recorded achievements
using photographs and comments and tracked children's progress. Staff should further develop next steps for
children. We made some suggestions about how this could be done. We would ask staff to consider how they
record learning for children who have achieved the outcomes printed in their 'Caterpillar folders'. The folders
were contributed to regularly and parental comments were actively sought. Parents had recently been invited to
a 'Caterpillar, cake and coffee' event where children shared their folders with their parents. Parents told us that
they had thoroughly enjoyed this and looked forward to similar opportunities in the future.

We looked at children's 'all about me' information. Staff should ensure this information is updated every six
months or sooner if required (see Recommendation 1).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 1

1. The service should ensure that all the personal information kept on each child is reviewed with parents once
every six months or more often as necessary. This is to include contact information for parents, consent forms
and all about me information.

National Care Standards, Early Education and Childcare up to the age of 16, Standard 3: Health and
Wellbeing, Standard 6: Support and Development.

Grade: 4 - good

Quality of environment

Findings from the inspection

During the inspection we evaluated the service to be very good. We looked at the physical environment,
resources and opportunities for children.

We saw that children were busy and purposeful. They interacted well together and made full use of the space
and resources available to them. The resources supported children's independence, providing them with
opportunities to investigate and be creative. Resources were accessible and clearly labelled with photographs
and text in English and Polish. We heard children being encouraged to respect the resources and their
environment by tidying up and being gentle with more fragile items.
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The room used predominantly by the 'strong start 2's' was particularly warm and inviting and provided children
with a very nurturing environment. The outdoor area provided children with very good opportunities to explore
the natural environment as well as providing them with experiences using more traditional resources. Staff had
made the most of the concrete area available to them. We observed children being active and enjoying their
play, they were encouraged to be safe, responsible and active. Children enjoyed free flow access to the outdoor
area. The use of some open-ended resources supported children in creativity and enquiry. We would ask the
service to continue to introduce more loose parts and open-ended resources.

Children were involved in the preparation of healthy snacks. On the days of inspection children were baking
items for snack. The children thoroughly enjoyed this learning activity and told us that they were keen to be
involved. We observed the lunchtime provision which was well supported by two members of staff. We felt that
they could improve their snack and meal service by encouraging staff to eat with the children to model good
manners and eating habits.

The toilets could not be accessed by the children on their own and were shared with children from other classes
within the school. We were satisfied that staff were managing this well however, we observed a large number of
interruptions to learning groups as staff had to open the door and supervise children visiting the toilet. This was
also the case for children in the 'strong start 2's' room, and was impacting on children being supported with
toilet training.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

We evaluated this theme as very good. We considered staff training and the motivation of all staff.

Staff within the service had undergone PVG (Protecting Vulnerable Groups) checks and were registered with the
SSSC (Scottish Social Services Council). A play assistant had been recently appointed and she was awaiting
registration with the SSSC. She had participated in a comprehensive induction program.

Positive and nurturing relationships were evident throughout the nursery. Children approached staff for help and
reassurance throughout the session which demonstrated that they had developed trusting relationships. Staff
were respectful and encouraging with most giving children time, where needed, to answer and to find their own
solutions to problems encountered during their learning and play.
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We found the staff to be trained and motivated. Staff had attended a variety of training opportunities to meet
the needs of the service and following their own development interests. The nursery teacher and an ECP (early
childhood practitioner) were currently studying for additional qualifications. We particularly liked the professional
reading journal which shared training and articles enjoyed by members of staff.

Staff presented as respectful of each other creating a nurturing environment and positive ethos, which was
reflected in the children's attitude towards each other. The service had undergone a number of key staff
changes and significant developments to the environment since our last inspection. Despite this they had
maintained a strong staff team. Staff told us that they all felt very much included in the improvements made
and that they were working together towards a shared vision.

Staff had been given leadership roles within the nursery and spoke confidently about their chosen areas. They
used their development time well sharing relevant best practice and current thinking.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

From the evidence gathered during the inspection we evaluated this theme as very good. We spoke to staff
about the quality assurance processes which were in place to evaluate the effectiveness of the service. We also
looked at how parents and children were involved in service evaluation.

The service was supported by a very strong, well organised management team, who worked well together. The
nursery teacher had day-to-day responsibility for the nursery and was well supported by the head teacher. They
had a clear vision for the nursery and the improvement agenda to support this. Staff told us that they found the
management team to be approachable and supportive.

We found the service to have a very comprehensive quality assurance calendar in place. The implementation of
this contributed positively to the overall running of the service and outcomes for children. They had put together
a clear action plan following a previous visit by Education Scotland where a number of recommendations had
been suggested and regularly reviewed the progress they had made.
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Parents told us that they felt they were consulted on a regular basis about all aspects of the service. The school
had recently introduced a nursery social media page which was very popular with parents. They told us that
they enjoyed the regular updates which were posted and preferred to complete feedback using this medium. A
small number of families did not access the page and staff were vigilant in providing them with paper copies of
questionnaires and comments sheet. Findings from surveys were displayed in the cloakroom area on a 'you said,
we did' board.

We were particularly impressed with the introduction of a parental monitoring sheet. A parent had been invited
to evaluate the service, looking in particular at children's language and literacy. This had been sensitively
managed and had proved to be a valuable exercise for staff and the parent involved. They should continue to
develop creative ways to involve parents in the service and its evaluation.

Staff have made a start to involving children in the evaluation of the service. We would encourage them to build
on these opportunities and suggested some ways in which they could become involved in this. We are confident
the service will continue to improve using their strong culture of team work, reflection and self-evaluation.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

Recommendation 1

Communication processes within the nursery should be improved to ensure the families who use the service
could contribute to the wider assessment and development of the nursery.

The National Care Standards, Early Education and Childcare up to the age of 16, Standard 7 - A Caring
Environment, Standard 9 - Involving the Community, Standard 13 - Improving the Service.

This recommendation was made on 10 March 2015.

Action taken on previous recommendation
This recommendation has been met. The service uses a recently introduced social media page and traditional
questionnaires to seek the views of families which use the service. Parents and carers are invited, on a regular
basis, to the nursery and are given the opportunity to give formal and informal feedback.

Recommendation 2

The staff and provider should take action to improve the environment and children's experiences. Staff might
also want to consider the impact of increased staff and registered places within the service environment and
develop the setting to ensure adequate space is available to manage each child's needs effectively.

The National Care Standards, Early Education and Childcare up to the age of 16, Standard 2 - A Safe Environment,
Standard 3 - Health and Wellbeing.

This recommendation was made on 10 March 2015.

Action taken on previous recommendation
This recommendation has been met. The environment has been transformed to give children space to learn and
explore. Staff work well across both playrooms giving each other support to meet children's needs effectively.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

10 Mar 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

4 Dec 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

15 Jun 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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