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About the service

This service registered with the Care Inspectorate on 21 July 2014.

More Rainbows and Puddles is a private provider and at the time of this inspection was registered to provide a
care service to a maximum of 16 children aged two to 16 years.

The service is provided exclusively outdoors and is currently using the woodland areas within Craufurdland
Estate, Kilmarnock and Fullarton Woods, Troon.

Discussion had previously taken place with the provider to vary the conditions on the registration certificate
including to remove two year olds.

The service has access to a camper van for shelter during periods of severe adverse weather conditions and the
aims include:

- to enable children to develop an appreciation of nature and a sense of wonder about the world through the
use of the outdoor environment
- to build confidence and self-esteem through hands-on learning in a woodland environment
- to create a learning community where all children are treated with dignity and respect by providing
opportunities to play and learn together.

We check services are meeting the principles of Getting it Right for Every Child (GIRFEC), Scotland's national
approach to improving outcomes and wellbeing for children by offering the right help at the right time from the
right people. It supports them and their parent(s) to work with services that can help them. There are eight
wellbeing indicators at the heart of GIRFEC: safe, healthy, achieving, nurtured, active, respected, responsible, and
included, also known as the SHANARRI wellbeing indicators.

What people told us

Children attending during the inspection visits were curious about their environment, confident, enthusiastic and
engaged in the activities. They happily talked about their favourite games including 'gorilla nests' and playing in
the 'willow den'. They demonstrated that they enjoyed play and learning experiences in the woodland
environment.

Parents we talked to were, overall, very satisfied with the quality of the service and told us that their children
enjoyed their time there. The respondents to our questionnaire strongly agreed that they were happy with the
quality of care provided. Parents also confirmed that the staff team ensured their children were safe and well
cared for.

"Always been a fantastic outdoor learning facility".
"The staff make me feel confident".
"The children are always eager to go, it's a great service".
"The staff are very friendly and are so good with the children".

Self assessment

The Care Inspectorate received a completed self-assessment from the manager of the service. The manager
identified what the service did well and gave examples of further developments they intended to pursue.
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Examples of planned developments included:

Continue to risk assess and make changes to the outdoor areas the children are using to allow them to meet the
children's health and wellbeing needs.

Ensure manager and staff keep up to date with latest early years care and learning relating to outdoor nurseries.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 4 - Good

Quality of care and support

Findings from the inspection

Overall, we found the service was very good in the areas we sampled for this quality theme.

We saw that the staff had maintained positive relationships with families and children and that they welcomed
all of the children to the service individually. Parents told us that their children were happy and settled in the
service and staff were caring and friendly.

The service had a personal plan in place for each child. We found that staff worked closely with families to
support individual children, for example, with diet, language and social skills.

Overall, children were happy and making friends. We found that the staff team were aware of their responsibility
to keep the children in their care safe and well, for example, in key areas such as infection control and child
protection.

Parents had confidence in the quality of care and support provided by the service. We had made a requirement
about staffing levels at the last inspection on 10 July 2015 and the service had reviewed the policy and amended
the lower age group attending from two year olds to three year olds. The manager had reviewed the policy on
dealing with emergencies and carried out appropriate risk assessments. We found this practice was positive;
however, we suggested the manager should consider a further review of the staffing levels when there are more
than four children present, in order to maintain safety and attend to the needs of the children (see
recommendation 1 under quality theme 4 - quality of management and leadership).

The service had good methods for consulting with children and parents to support an active and meaningful role
in assessing and improving the service. These included an open door policy and informal chats at collection
times, a website and private parent zone and questionnaires available for parents twice per year. Children led
daily activities including preparing for being outdoors and assessing risk while in the outdoors. Children also took
part in planning play and recalling previous activities and what they had learned.
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We saw that children's language, social, physical and imaginative skills had been well supported through a
variety of enjoyable activities including 'making gorilla nests', the 'Hansel and Gretel trail' and 'fishing' using a
broken branch. Children's ideas were acted on; for example, moving away from the tent when using the hand
washing station so that 'it didn't get wet'. Children were confident in their environment. They told us 'we don't
need help'. They were happy to talk with us and include us in their games. We found them to be enthusiastic
learners.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

The camp sites at both locations continued to offer a variety of fun and interesting activities for the
children. Staff supported children to be independent, confident and resilient while encouraging them to attempt
challenging activities including climbing, balancing and investigating the natural world.

We found that staff had a good knowledge of the local area and the hazards, as well as the risks associated with
outdoor play. A detailed risk assessment covered procedures to be taken to manage risks whilst allowing children
to benefit from challenging activities.

Children participated in risk assessment using a pictorial safety checklist and identifying the safety equipment
and actions needed for walking to another woodland site, including a walking bus to cross a car park and staff
taking radios. Resources and equipment to promote children's curiosity and learning included a willow den, toilet
tent, tarpaulin, and play tools drawn from the woodland environment. Children were encouraged to respect the
environment and be responsible, for example, by clearing up their litter.

We found that systems had been improved to protect children and keep the environment safe.

There were good hand washing procedures in place and resources included a flask of warm water, liquid soap,
hand spray and wipes. Children wore high visibility vests so that staff could easily see them in the wooded
areas. A new toilet tent with more space supported children in developing independence skills and promoted
privacy and dignity; suitable containers for wipes and toilet paper had been provided. The portable toilet and
tent were appropriately cleaned on a daily basis and this supported children's health and wellbeing.

The manager had reviewed and updated the policy and procedure for administering medication, applying sun
cream and insect repellent and staff had completed infection control training online and updated outdoor
paediatric first aid training. Children had access to drinking water that was available throughout the session.
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As we have already stated in this report, the manager should continue to monitor staffing levels to ensure the
service meets the needs of the children (see recommendation 1 under quality theme 4 - quality of management
and leadership).

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

Overall, we found the service to be good in the areas we looked at for this quality theme. At the previous
inspection on 10 July 2015, we had made a requirement for the manager to improve recruitment and selection
procedures. At this inspection, we found that this had been met.

The manager and staff member knew the children well and effectively met their needs. They demonstrated a
positive friendly and welcoming approach to families. We saw that the children clearly enjoyed engaging in play
and learning activities and involved the staff in their games. Parents told us they were very happy with the
quality of staff and that their children were enthusiastic about attending the service.

Staff supported the children's curiosity and learning through a good variety of activities including talking with
them about the natural environment and helping them find out how natural materials could be used for play
activities and simple tools; for example, making fishing rods and bird feeders. Both the manager and staff
member had skills and experience in forest school training. We discussed ongoing access to training for the
manager and staff member to keep up to date with current developments in outdoor learning.

We evaluated how well the recruitment of staff had been managed to ensure the safety and security of the
children. We found that the service had made improvements. There was a detailed policy on staff recruitment
and student and volunteer placements. Staff had joined the Protection of Vulnerable Groups (PVG) scheme prior
to commencing employment with the service and this meant that appropriate disclosure checks had been
carried out.

The newest staff member had submitted a CV as application, had been interviewed and taken part in practical
sessions as part of the selection process. They had been issued with an offer of employment that detailed terms
and conditions.

The manager and staff member had registered with SSSC and new staff had access to an induction period. The
manager had maintained a brief note of the induction. As an area for further improvement we suggested that
the induction record should be formalised and a record made of the reference checks carried out to ensure
robust procedures were in place.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

We examined how the manager and staff member evaluated the quality of the provision and planned for
improvement. We took account of the evidence gathered for each quality statement we inspected against
during this inspection. The manager had made important improvements in the management of the service and
in developing a strategic overview. The manager had provided the care inspectorate with an informative self-
assessment based on the wellbeing indicators and linked to positive outcomes for children.

The service operated two days per week in two locations and children attended in addition to their other early
years/nursery placements. This meant that continuity was important for the children and this was a main
strength of the service. We found that the manager involved staff, parents and children in appropriate ways in
determining the direction and future objectives of the service. We have reported on this under quality theme 1 -
quality of care and support.

We found that staff strengths and skills were recognised and valued informally as well as through appropriate
formalised methods. Staff had individual responsibilities during daily routines and took part in planning sessions
to respond to children's interests and needs. Children had good opportunities to lead their learning and their
ideas and suggestions were considered and acted on by staff. This meant they were respected and supported in
being involved and responsible.

We suggested that the manager should review the visions and aims of the service; for example, removing the
two year olds. Although paper records were maintained as an area for improvement, we suggested that the
manager should review maintenance of records to establish whether he required to register with the Information
Commissioner for Scotland. We have also made a recommendation that the manager should review and monitor
staffing levels in relation to the number, ages and needs of the children attending, to ensure children's safety
(see recommendation 1 for this quality theme).

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. The manager should review and continue to monitor staffing levels to maintain safety and wellbeing of the
children.

National Care Standards for early education and childcare up to the age of 16 - Standard 3: Health and wellbeing.

Grade: 4 - good

Previous requirements

Requirement 1

The service must ensure staffing levels reflect the needs of the children and ensure their health, wellbeing and
safety. They should comply with insurance requirements, taking account of children being able to engage in
meaningful learning activities and staff are able to supervise the children, attend to their needs and speak with
parents/carers.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI
2011/210), Regulation 15(a) a provider must, having regard to the size and nature of the care service, the
statement of aims and objectives and the number and needs of service users-ensure that at all times suitably
qualified and competent persons are working in the care service in such numbers as are appropriate for the
health, welfare and safety of service users.

Timescale: Immediately.

This requirement was made on 2 September 2015.

Action taken on previous requirement
The service has removed the two year olds from the registration certificate. Two staff are in attendance during
each session. Numbers attending range from four children to 12 and we have made a recommendation that the
manager should risk assess staffing levels and monitor this closely. See recommendation 1 for quality theme
4; management and leadership.

Met - outwith timescales

What the service has done to meet any requirements we made at
or since the last inspection
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Requirement 2

To ensure children's health, wellbeing and safety needs are met and they are well supported by competent,
confident staff, the provider must follow clear, written policies and procedures for the recruitment and selection
of staff and volunteers. They should carry out and complete all necessary checks.

This is in order to comply with:

The Social Care and Social Work Improvement Scotland (Requirements for Care Services) Regulations 2011 (SSI
2011/210), regulation 9 (1) Fitness of employees 1) A provider must not employ any person in the provision of a
care service unless that person is fit to be so employed.

National Care Standards for early education and childcare up to the age of 16; standard 12 - confidence in staff
and SSSC Code of Practice - Employer - Make sure people are suitable to enter the workplace - 1.1 Use rigorous
and thorough recruitment and selection processes - 1.2 Check criminal records and relevant registers - 1.3
Seeking and providing reliable references.

Timescale: Immediately.

This requirement was made on 2 September 2015.

Action taken on previous requirement
The manager has reviewed the recruitment and selection procedure and this now meets best practice in safer
recruitment. We have reported on this under quality themes 3 and 4; staffing and management and leadership.

Met - within timescales

Previous recommendations

Recommendation 1

To support families in taking an active and meaningful role in assessing and improving the quality of the service,
it is recommended that the service continues to explore opportunities for parent/carer participation and home/
nursery links.

National Care Standards early education and childcare up to the age of 16; standard 13 - improving the service
and standard 5 - quality of experience.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Parents can participate in online consultation, regular questionnaires and daily verbal exchanges to make their
views known. Children participate in planning activities and reviewing their learning. We have reported on this
under quality theme 1; quality of care and support.

What the service has done to meet any recommendations we
made at or since the last inspection
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Recommendation 2

To ensure children maintain motivation in their learning, it is recommended that the service monitors plans and
activities to ensure they offer choice, are flexible and take account of ages, development needs and interests.
The service should continue to develop opportunities for children to contribute to the planning and evaluation of
activities.

National Care Standards early education and childcare up to the age of 16; standard 5 - quality of experience and
standard 13 - improving the service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Suitable outdoor learning activities for the age group attending were planned and supported well by staff. We
have reported on this under quality theme 1; quality of care and support

Recommendation 3

To support the health of the children using the service, the provider should ensure fresh drinking water is always
available at all times and children are encouraged to take regular drinks.

National Care Standards early education and childcare up to the age of 16; standard 3 - health and wellbeing.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Fresh drinking water was available during each session. We have reported on this under quality theme 2; quality
of environment.

Recommendation 4

To support the health of the children using the service, the provider should ensure appropriate hand hygiene
procedures are always practised to ensure the control of infection.

National Care Standards early education and childcare up to the age of 16; standard 3 - health and wellbeing.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
The service had improved hand hygiene procedures. We have reported on this under quality theme 2; quality of
environment.

Recommendation 5

To support the wellbeing of the children using the service, the provider should ensure that toilet facilities are
available which respect the privacy and dignity of service users and promote independence.

National Care Standards early education and childcare up to the age of 16; standard 3 - health and wellbeing.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Toilet facilities had been improved. We have reported on this under quality theme 2; quality of environment.
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Recommendation 6

The service should further develop personal plans to reflect how they will use the wellbeing indicators to ensure
they are meeting the child's individual needs and interests. The plans must be reviewed once every six months
or more often as necessary.

National Care Standards early education and childcare up to the age of 16; standard 3 - health and wellbeing and
standard 6 - support and development.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Personal plans provided good details of how the service would meet the needs and interests of each child. We
have reported on this under quality theme 1; quality of care and support.

Recommendation 7

To support the health of the children using the service, the provider should review and update the procedure for
administering and recording the administration of medication.

We advised the service to refer to good practice guidance to do this.

National Care Standards Early Education and Childcare up to the age of 16; Standard 3 - health and wellbeing.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
The administration of medication policy and procedure met best practice. We have reported on this under
quality theme 2; quality of environment.

Recommendation 8

The provider should review how records are maintained in line with the Data Protection Act (1998). We advised
the service that they should refer to the information and guidance available on the website of the Information
Commissioner to determine if they require to register as a 'data controller'.

National Care Standards early education and childcare up to the age of 16; standard 14 - well-managed service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
The service does not retain digital records of personal information. However, we have reminded the manager
that he should monitor this and register with the ICO if required to do so. We have reported on this under
quality theme 4; quality of management and leadership.

Recommendation 9

To support the health of the children using the service, the service should review the service infection prevention
and control procedures in respect of the cleaning of the portable toilet and monitor the effectiveness of the
procedures. We advised the service to refer to good practice guidance to do this. www.hub.careinspectorate.com

National Care Standards early education and childcare up to the age of 16; standard 2 - a safe environment.
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This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Staff have completed infection control training and the cleaning procedures for the portable toilet and toilet tent
have been improved. We have reported on this under quality them 2; quality of environment.

Recommendation 10

To support the health of the children using the service, the manager should review the sun awareness policy and
procedures with staff and monitor the effectiveness of these.

National Care Standards early education and childcare up to the age of 16; standard 2 - a safe environment and
standard 3 - health and wellbeing.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
An application of sun cream and insect repellent policy had been put in place. We have reported on this under
quality theme 2; quality of environment.

Recommendation 11

The provider should ensure that recruitment and staff records are maintained appropriately. We advised the
service to refer to good practice guidance to do this. https://www.disclosurescotland.co.uk/publications/
documents

National Care Standards early education and childcare up to the age of 16; standard 14 - well-managed service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Recruitment and staff records were maintained appropriately. We have reported on this under quality theme 3;
quality of staffing.

Recommendation 12

To support the improvement and quality assurance of the service, it is recommended that the manager with key
stakeholders develop a plan of improvement for the service.

National Care Standards for early education and childcare up to the age of 16; standard 13 - improving the
service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Planning for the improvement and development of the service is ongoing. We have reported on this under
quality theme 1; quality of care and support and quality theme 4; quality of management and leadership.

Recommendation 13

Management should implement a staff appraisal system and develop an individual training and professional
development plan for each staff member based on an assessment of their skills, the needs of the children and
the development of the service.
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National Care Standards for early education and childcare up to the age of 16; standard 14 - well-managed
service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
Staff appraisal and training opportunities are on going. We have reported on this under quality theme 3; quality
of staffing, and quality theme 4; quality of management and leadership.

Recommendation 14

The provider should review the self assessment that is submitted to the Care Inspectorate to ensure it reflects
the current level of service and the outcomes from monitoring and evaluation of the quality of the service. The
provider should clearly identify areas for further improvement and actions planned.

National Care Standards for early childhood and childcare up to the age of 16; standard 14 - well-managed
service.

This recommendation was made on 2 September 2015.

Action taken on previous recommendation
The self-assessment was well completed based on the wellbeing indicators.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

10 Jul 2015 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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