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About the service

Carolina House - Supported Lodgings Service has been registered since 2010. Carolina House - Supported
Lodgings Service is registered to provide a supported lodgings service on behalf of Dundee City Council for young
people and young adults from age 16 to 21 years.

The service recruits, assesses, approves, supports and trains carers to provide a supportive home environment in
which young people feel valued and safe and to develop their skills and ability to live more independently.

What people told us

During the inspection we tried to contact some of the supported carers to ask for their views, however, we were
unable to contact them.

We received two Care Standards Questionnaires (CSQs) completed by supported carers. In response to the
statement 'Overall I am happy with the quality of care and/or support this service gives me' both strongly
agreed.

Comments included:

- "There are regular meetings for support and events looking at how to best support carers".
- "It feels good to know you have back up which helps me to manage better".

Self assessment

The Care Inspectorate received a fully completed self assessment from the provider.

The provider identified what it thought the service did well and gave examples of improvement. The self
assessment clearly identified some key areas that the provider thought could be improved and showed how the
service intended to do this.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

The service had a robust assessment and vetting process which ensured that those applying to be supported
carers were capable and suitable for the role.

Each carer presented a written profile which gave prospective young people information about them, their family,
and their personal interests. Discussion at the start of placement considered the needs of the person in
placement and what the supported carer could offer. This then shaped the support plans, which were tailored to
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individual needs. A contract, signed by both parties, clearly identified roles and responsibilities of both the carer
and the person in placement.

We saw evidence that the adult placement workers met regularly with the carers. They offered support and
advice and helped the carers to find solutions to issues. They helped carers to identify training needs and
opportunities relevant to the young people they were working with. We saw examples of how training had
impacted on the outcomes for young people in placement, for example in helping young people to identify
feelings and improve resilience. Regular reviews ensured that support plans continued to be relevant and offered
an opportunity for people in placement to talk about their aspirations and goals and how they could achieve
them.

We saw that the service had worked with carers to produce risk assessment management plans in order to help
young people to minimise risk taking behaviours. People in placement and carers had a variety of opportunities
to comment on their life experiences and to evaluate the service they received.

At the time of the inspection there were significant changes happening within the service and it was in a state
of transition. The decisions had been made to amalgamate with the fostering and adoption service and the
support to carers would be coming from within that team. Some of the staffing decisions were not fully
identified; therefore we had limited opportunity to discuss this with the staff who would be taking the service
forward. However, it was clear that the staff within the fostering and adoption service were experienced in
working with young people.

We were assured that all of the staff who would be working with the service held appropriate qualifications and
were registered with the Scottish Social Services Council (SSSC).

We saw that managers had an identified plan to carry the service forward. This included an improvement
agenda where they had identified tasks to be completed.

What the service could do better

The service was in a period of transition. The provider should ensure that this process is completed as swiftly as
possible and ensure that staff, carers and young people are supported through the changes. We will assess the
impact of the changes at the next inspection.

Managers should progress their improvement plan. In particular they should ensure that policies and procedures
are brought up to date.

A system was in place to audit support plans, however, the audit sheets were not completed. Managers should
ensure that audit sheets are completed and identify areas for improvement.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

18 Mar 2016 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

9 Mar 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

28 Mar 2014 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

6 Mar 2013 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate

6 Sep 2011 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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