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About the service

Bluebird Care (Edinburgh) opened in 2008 and it is part of the Bluebird Care franchise group of companies. This
service has been registered since 2008.

The company's website states that "The ethos of Bluebird Care is good old-fashioned service with a "can do"
attitude which has been built around a passion to deliver high quality care and an excellent level of service."

The service is registered to provide a care at home service to adults and older people with a physical or sensory
impairment, a learning disability and or memory impairment living in their own homes.

Thirty service users were using the service at the time of our inspection.

What people told us

As part of this inspection, we took account of the completed annual return and self-assessment forms that we
asked the provider to complete and submit to us.

We sent fifty care standards questionnaires to the manager to distribute to customers, relatives and
carers. Eleven customers sent us completed questionnaires.

We also asked the manager to give out questionnaires to staff and we received seven completed ones.

"We are very happy with the care given to my elderly mum. Her carer is very kind, warm and caring and attends
to all my mum's needs. My mum was nervous when her care package was put into place but this all soon passed
as the care is brilliant. Very happy with Bluebird."

".....very happy with the quality of care and level of support by all."

Comments from staff

"I fully enjoy my job with Bluebird Care and have been given lots of opportunities to gain qualifications which I
have enjoyed doing. They are a very good company to work for."

Self assessment

We received a fully completed self-assessment document from the service provider. We were satisfied with the
way the service provider had completed this and with the relevant information they had given us for each of the
headings that we grade them under.

The service provider identified what they thought they did well, some areas for development and any changes
they planned.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
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Quality of management and leadership 5 - Very Good

What the service does well

Bluebird Care (Mid and East Lothian) continues to provide an excellent service, delivered in a flexible, responsive
way, meeting the needs of the people they support in a very person-centred approach.

Our assessment was based on the sample of evidence we looked and that of the very positive feedback we
received from people, highly praising the care staff and how the service was managed.

Many spoke to us about how the care staff go the extra mile and pay special attention to ensure everyone is
happy, comfortable and maximising their independent living where possible.

The standard of people's care and support plans and relevant guidance for staff was also to high standard,
enabling staff to deliver the agreed care and support needs in a consistent manner.

The staff we spoke to or provided us with feedback via our pre-inspection questionnaires told us that they felt
supported by their line manager, received regular formal support and supervision meetings and the morale
amongst staff was generally positive.

Staff induction and on-going training was generally good, with workbooks used to assess the knowledge and
understanding of their learning outcomes. More specialist training was provided to staff where more specific
knowledge was required.

The service had a variety of good quality assurance processes and systems in place, which included:

Service user focused:

- Annual satisfaction survey which was benchmarked against year on year.
- Six monthly participation meetings.

Staff focused:

- Staff spot checks and practice observations.
- Various relevant quality audits.

Any areas of identified improvement following the feedback from people was addressed on an individual basis
and followed up in writing by the registered manager.

We also felt that there was a positive management oversight of the service and it's quality, helped by the
management often taking an active role in delivering the service.

What the service could do better

Whilst we acknowledge many of people's care and support needs are task focused: (personal care and moving
and handling), we felt there was room for developing some of these into more personal outcomes for people and
to agree goals people would like to achieve over a period of time. This could include community engagement or
additional support through a be-friending service for example.
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We found that the format for recording the findings from both service user review meetings and support and
supervision meetings with staff could be improved. The documents used were rather tick box / yes or no in style
and did not allow for a more person-centred approach to be utilised as in practice and for discussions to be
recorded. The use of more open questions would be of benefit, as would reflective practice of staff performance.

We had concerns over how information was transmitted electronically to staff and how this was managed. Whilst
we acknowledge the potential challenges present with staff working over a large geographic area, the service
should ensure that sensitive information is managed in a more confidential and robust manner. The service
director did make us aware of future plans to address this through the development of their IT systems. We will
therefore follow this up at our next inspection of the service.

Staff had limited opportunities to meet as a team and share practice related issues or discuss service
improvement and development other than at the six-monthly staff meetings. Whilst we again acknowledge the
potential challenges present with covering shifts and the geographic coverage, the service should look at creative
ways to address this. In addition, formalising ways for staff to present suggestions for service improvement.

The service strives to involve their users in supporting the continued development of the service, through the
participation meetings and annual questionnaire. We directed the service to the statements detailed within the
Charter for Involvement which would support the service to further develop in this area.

The service would also benefit from implementing a continuous improvement plan, utilising the feedback from
service users, staff and other stakeholders.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

16 Mar 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
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Date Type Gradings

Staffing 5 - Very good
Management and leadership 5 - Very good

19 Mar 2015 Announced (short notice) Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

9 Jan 2014 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

6 Mar 2013 Unannounced Care and support Not assessed
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Sep 2012 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 2 - Weak
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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