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About the service

Crossroads (Dumfries & Lower Nithsdale) Care Attendant Scheme is a voluntary organisation providing a Care at
Home service offering respite care for carers. The service aims to relieve the stress on persons or families caring
for older people or people of any age with physical, mental and sensory impairments or in appropriate
circumstances people who live alone.

The care attendant scheme provides short breaks (respite) for carers by taking over their caring role for a few
hours. This means that the person being cared for can remain at home while the carer takes time to "recharge
their batteries". This type of regular support not only helps prevent the carers from becoming ill and unable to
carry on caring, but also helps sustain the caring relationship, by giving the carer and cared for, a break from one
another.

Their mission statement:

To provide leadership in the development and provision of high quality care for all cares in Scotland.

Their aims and objectives:

- To provide and support involvement of the local community in operating and developing existing Crossroads
schemes.

- To provide a national presence for Crossroads Care in Scotland.

- To provide leadership to Crossroads schemes by assessing the required direction of the organisation and the
policies needed to provide high quality services throughout Scotland.

At the time of our inspection, 29 service users were using the service, supported by a team of nine care
attendants, overseen by the registered manager.

What people told us

We spoke to a number of people who were using the service. All spoke very highly of the quality of care and
support they received at Crossroads. Comments from people included:

- "I am more than happy with Crossroads and the care they provide, our staff are excellent and
I can't fault them".

- "All staff go that extra mile, including the manager she is amazing".

- "I have a regular team of four carers who are always helpful and always on time, the service has no room for
improvement as they are perfect".

- "Fantastic service, the care attendants are wonderful, I wouldn't want to be without them."

Self assessment

Every year all care services must complete a 'self assessment' form telling us how their service is performing.
We check to make sure this assessment is accurate.

Inspection report

Inspection report for Crossroads (Dumfries & Lower Nithsdale) Care Attendant Scheme
page 2 of 6



The Care Inspectorate received a fully completed self assessment document from the provider. We were satisfied
with the way the provider had completed this and with the relevant information included for each heading that
we grade services under.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

What the service does well

We found the service to be performing to an excellent level for the areas covered by this inspection. The service
provides an excellent level of individualised care and support to service users within their own homes and out in
the community. There was a positive atmosphere within the service with a highly skilled and knowledgeable
staff team.

It was quite clear during the inspection that the service manager and the staff team were committed to further
develop the service and to enhance the lives of the service users and their relatives/carers.

During the inspection, we observed very good communication between the care attendants and the service
manager. We observed excellent working relationships between care attendants and the service manager and
between the service manager and the services users.

Each staff member was working towards a development plan for induction, supervision, appraisals, core training
and specialist training to meet the needs of the service users. All staff we spoke with felt that the courses
provided were continuously relevant to the needs of each service user and that they felt more equipped to meet
the needs of each individual as a result of the training provided.

The management team promote an open door policy within the service where all members of the team and
families are encouraged to get in contact at any time in order to discuss issues affecting individuals.

Care attendants, services users and their relatives/carers knew who to contact if they had a problem and felt
that the manager was approachable, supportive and professional. Every person we talked to during our
inspection said the manager was excellent in her role stating "she has went above and beyond in her role".

What the service could do better

The service should continue to monitor and maintain the excellent service provided to service users and their
carers.

We discussed with the manager at feedback areas for development about staff recordings and evidencing the
updating of information to ensure staff are working with the most up to date information.

The service should consider changing the format of the staff team meeting minutes to incorporate an action
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column to allow everyone to easily identify what actions are required and by whom. This would also provide a
way of revisiting at the next meeting to ensure everything has been completed.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

15 Dec 2015 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Jan 2015 Announced (short notice) Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

23 Jan 2014 Announced (short notice) Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

1 Feb 2013 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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Date Type Gradings

9 Feb 2012 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

19 Aug 2010 Announced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 3 - Adequate

2 Nov 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

17 Feb 2009 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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