
Jenny Tots
Child Minding

Type of inspection: Unannounced
Inspection completed on: 12 April 2017

Service provided by: Service provider number:
Roper, Jennifer SP2012983528

Care service number:
CS2012308214



The service

Introduction

This service has been registered since 4 June 2012.

The service is located in a residential area of Melrose. The childminder provides her service from her home,
which is close to local amenities, including a primary school and playgroup.

The childminder is registered to provide a care service to a maximum of 6 children at any time under the age of
16, of whom no more than three are not yet attending primary school and of whom no more than one is under
12 months. Numbers are inclusive of the childminder's family.

Seven minded children, one aged five years and six aged under five years were present when we visited on 5
April 2017. The childminders 10 year old child was also present. The childminder was caring for children out with
her registered numbers.

Currently there are 16 children on the service's register.

The aims and objectives of the service support the well-being needs of children and gave a commitment to
working in partnership with parents. They included:

"Extend the children's ability to communicate ideas and feelings in a variety of ways.
Provide all children in my care with a clean, loving and home like environment where everyone feels valued."

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service
to ensure they have the best start in life, are ready to succeed and live longer, healthier lives. The Care
Inspectorate has an important role to play in supporting this approach in inspecting care services for children.

The Getting it Right for Every Child (GIRFEC) approach is underpinned by the principles of prevention and early
intervention. It's a consistent way for people to work with all children and young people. The approach helps
practitioners focus on what makes a positive difference for children and young people - and how they can act to
deliver these improvements. Getting it right for every child is being threaded through all existing policy, practice,
strategy and legislation affecting children, young people and their families.

In Scotland, the Getting it right for every child (GIRFEC) approach puts wellbeing at the very heart of its approach.
The eight 'indicators' of wellbeing that form the basis of GIRFEC are - safe, healthy, achieving, nurtured, active,
respected, responsible and included - often referred to as 'SHANARRI'.

What we did during our inspection

We wrote this report after an unannounced inspection which took place between 12.15pm and 3.15 pm on 5 April
2017. We followed this up with an announced visit to the childminders home on 6 April 2017 where we gave the
childminder a letter detailing our serious concerns that we had identified at our first inspection visit. We then
had a meeting with the childminder in our office on 12 April 2017 where we assessed additional documentation
and gave the childminder her grades. The inspection was carried out by one Care Inspectorate Inspector. A senior
inspector sat in on the meeting on 12 April 2017.
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We sent the childminder eight Care Standard Questionnaires to give to parents who used the service. Six
were returned before the inspection. Comments are included in this report.

In this inspection we gathered evidence from a number of sources including:

Current self assessment
Certificate of registration
Aims and objectives
Policies and procedures
Information given to parents
Children's folders and scrap books
Photographs
Risk assessments
Medication and accident records
Activity plans
Register
Public Liability Insurance certificate
Motor vehicle insurance certificate

We chatted with the childminder and listened to her telling us about her service. This was quite difficult to do as
she was caring for 7 minded children. We observed her interaction with the children and how lunch times were
managed and the care that was given to each child throughout our visit. We also looked at resources, equipment
and the environment. We chatted with the children who were very responsive, telling us what they liked about
coming to 'Jenny Tots'.

All of the above information was taken into account and reported on under the relevant quality themes within
this report.

Views of people using the service

During the inspection the children were seen to be happy and content. They played well together. Children were
actively involved in activities. The childminder allowed them to make their own choices in what they wanted to
play with.

We spoke with three parents when they came to pick up their child. They were supportive of the service and
found the childminder to be approachable, warm, friendly and flexible in the care she offered. We received
mostly positive comments from parents in our questionnaires. These are included in the body of the report. We
had email contact with parents.

Self assessment

The Care Inspectorate received a fully completed self assessment document from the childminder. We were
satisfied with the way this had been completed and with the relevant information she submitted. However the
childminder had not completed the section where she would have told us about the role of the assistant in the
service. The childminder said it was an oversight on her part and in future this area would be completed.
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What the service did well

The childminder was warm and friendly with the children, however due to their numbers she was not always
able to give each child her full care and attention when they needed it. Despite this children were happy,
enjoying each others company and aware of the routines which helped to keep them safe and healthy.

What the service could do better

The childminder must operate within the conditions on their registration certificate.

The childminder must submit a notification about a serious incident. This would include all the actions that were
taken following this incident. She was now aware of her responsibilities in relation to the notifications she
should submit to the Care Inspectorate.

The childminder must review their home security in order to ensure children were kept safe at all times. The risk
assessments should be more comprehensive.

The childminder must maintain children's privacy and dignity at all times.

The childminder should involve parents in what is provided at snack times for children.

Children's personal learning plans should be further developed.

The childminder should ensure she kept up to date with current best practice guidance.

From this inspection we graded this service as:

Quality of care and support 1 - Unsatisfactory
Quality of environment 1 - Unsatisfactory
Quality of staffing 3 - Adequate
Quality of management and leadership 1 - Unsatisfactory

Quality of care and support

Findings from the inspection

We saw that children and their parents were welcomed into the home. They enjoyed the warm friendly
atmosphere. The good relationships the childminder had with parents helped to ensure children felt comfortable
and the childminder was aware of their needs. Parents confirmed that they had regular contact with their
childminder through daily conversations, text messages, phone call and social media. The childminder agreed to
ensure her use of social media was secure. (see requirement 1) A parent told us "Jenny regularly asks my opinion
and always acts on what I want her to do and how I'd like her to use this information to equip her interactions
with my child". Another commented "Jenny has known my children for a long time and understands them well".
By using daily diaries for the youngest children she was able to share with parents details of their child's day
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with her. A parent told us we have "never had an official review of information only communication is done
verbally". We found that some of the children's information was not up-to-date and some practice did not reflect
the current care routines asked for by parents. (see requirement 1)

Children were occupied throughout our visits, however due to the numbers of minded children the home was
chaotic and not all children were being heard nor were their needs being met. The childminder was operating
outwith her conditions of registration and that was having an impact on the quality of care being provided. (see
requirement 1) Children did enjoy socialising and chatting at lunch time. They were being kind and caring to each
other. The childminder did not have time to sit with the children although she did respond warmly to their
requests. She was consistent in her praise and encouragement and the children responded well to their
childminder.

We observed that children were not being treated with dignity and respect when they were having their nappy
changed. This was due to where the nappy changing area was situated allowing other children and adults to
watch. (see requirement 2)

Requirements

Number of requirements: 2

1. To ensure the health, welfare and safety of children, the provider must take action to;

• Ensure the care information for children in up-to-date.
• Operate within the conditions of her registration certificate.
• Ensure the use of social media is secure.

This is in order to comply with The Social Care and Social Work Improvement Scotland (requirements for Care
Services) Regulations 2011 (SSI/210) 4.(1)(a)make proper provision for the health, welfare and safety of service
users.

Timescale for completion; with immediate effect for operating within conditions of registration and 4 weeks for
updating children's information.

2. Every child has the right to be supported in a respectful and dignified manner. To achieve this the provider
must take action to;

• Maintain children's privacy and dignity at all times, in particular when changing a child's nappy.

This is in order to comply with The Social Care and Social Work Improvement Scotland (requirements for Care
Services) Regulations 2011 (SSI/210) 4.(1)(b)provide a service in a manner which respects the privacy and dignity
of service users.

Timescale for completion; within 24 hours of receipt of report.

Recommendations

Number of recommendations: 0

Grade: 1 - unsatisfactory
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Quality of environment

Findings from the inspection

The childminder cared for children in a welcoming, comfortable, clean home. Children had room to be active in
the playroom and kitchen. A parent told us "my children enjoy playing with the range of toys available". The
living room area gave children space to have quiet times and sleep if needed.

Children were supervised when they used the garden area to the rear of the property. There was a range of
outdoor equipment for children to access in order for them to learn new skills and be active. We saw them
having fun and laughter. A gate prevented them gaining access to the higher level of garden. Children had to go
into the house unsupervised to access the toilet, which was adjacent to the front door. They were not supervised
at this time and as the front door was always kept open they could choose to leave the house unaccompanied if
they wanted. Also this meant that parents or others could walk straight in to the home unannounced. (see
requirement 1)

Children were regularly taken out and about where they could enjoy the benefits of fresh air, physical activity
and exploration using their natural curiosity. A parent told us the "play park is a big hit".

The childminder understood her responsibilities in relation to identifying forms of abuse and how to report
them. She supported children to gain confidence in keeping themselves safe by practicing road safety. She had
written a number of risk assessments, however, there was no evidence of these being reviewed or any
involvement of children in risk management processes. (see requirement 1)

Requirements

Number of requirements: 1

1. Children's health, welfare and safety must be maintained at all times. To achieve this, the provider must take
action to;

• Ensure her home is secure.
• Review and amend risk assessments

This is in order to comply with The Social Care and Social Work Improvement Scotland (requirements for
Care Services) Regulations 2011 (SSI/210) 4.(1)(a)make proper provision for the health, welfare and
safety of service users.

Timescale for completion; 1 week from the receipt of this report.

Recommendations

Number of recommendations: 0

Grade: 1 - unsatisfactory
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Quality of staffing

Findings from the inspection

The childminder employed her husband as an assistant. His role in the service was, on occasion, to collect
children from school or events. The childminder told us that the assistant generally did not work in the service
due to their own work commitments. A parent told us "her husband helps out in an emergency as far as I
know!" Another commented "I think her partners another childminder for pick ups although I have said I would
rather that our children stayed in her care at all times."

The childminder confirmed that the assistant had attended up-to-date child protection training.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Quality of management and leadership

Findings from the inspection

The childminder showed commitment to the children she cared for. She was enthusiastic about her job. She had
a supportive and friendly manner and valued the views of parents and celebrated the achievements of children. A
parent told us "Jenny and I have an open and transparent relationship allowing us to bring up challenges before
it becomes an issue".

She had attended training and learning opportunities and told us she enjoyed reading professional magazines.
We told the childminder about the Care Inspectorate 'Hub' where she would be able to access good practice
guidance and research documents. Evaluations of the service took place through questionnaires and discussions
with parents and children. However the childminder recognised that she should become a more reflective
practitioner in order to ensure the improvement and development of her service.

Policies and written information about the service was shared with parents and evidenced that she had
the children's interests at heart.

Certain events are required to be notified to the Care Inspectorate. There was a significant incident which had
the potential to place a child at risk of harm which was not notified to us as required. Serous concerns were
identified throughout the inspection and the childminder must keep up to date with best practice guidance and
legislation as well as notifications
(see requirement 1)
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Requirements

Number of requirements: 1

1. The provider must ensure that incidents that are notifiable to the Care Inspectorate are undertaken within the
required timescales as detailed within the Care Inspectorate Guidance on Notification Reporting.

This is to comply with The Public Services Reform (Scotland) Act 2010, Section 53 (6) SCSWIS may at any time
require a person providing any social service to supply it with any information relating to the service which it
considers necessary or expedient to have for the purposes of its functions under this Part.

Timescale: Within twenty four hours from receipt of this report.

Recommendations

Number of recommendations: 0

Grade: 1 - unsatisfactory

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

The information for parents should be updated to included a participation/working with parents policy.
National Care Standards for Early Education and Childcare up to the age of 16. Standard 14 - well-managed
service

This recommendation was made on 10 April 2013.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Action taken on previous recommendation
A policy had been written and included in the parents information book. It stated 'It is very important for your
child that we work in partnership. It is important that communication between myself and you as the parent
should be consistent and detailed."

This recommendation had been met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

10 Apr 2013 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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