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About the service

The service is registered to provide a care service to a maximum of 24 adults with learning difficulties. The aim
of the service is to encourage service users to participate and promote their independence. The care home also
includes a self-contained independent living flat for three service users, to promote independent living.

At present the service is preparing to transition to a house of multiple occupancy from a residential care home.
This will entail service users having their own tenancies within self-contained flats within the building. The
service has been working alongside the local authority, families and service users towards this outcome.

What people told us

Six service users were spoken with during the inspection. Two care managers and one parent of a person living
in Magdalen House were also spoken with. All views expressed were generally positive. Here are some of the
things they said:-

Service users:

• The food is really good. They ask us what we want in the morning and tick it off on a list.
• I have bad days and good days but I wouldn't want to live anywhere else.
• The staff are fantastic!
• I can discuss things with staff in confidence and they give me good advice.
• I feel safe here.
• I have a keyworker called Susan who helps organise my support plan and discuss it with me.
• I do lots of different things such as going for walks, going shopping, to concerts and on trips.
• I am happy living here.

Parents:

• I visit a lot and am now treated like one of the family.
• Magdalen House is like its own supportive community.
• There are always staff around.
• The service has explained to me what transition to a house of multiple occupancy will mean and I am

on board with it.
• My daughter is well cared for and happy here.
• I give it ten out of ten.

Care Managers:

• This service is very much moving in the right direction towards outcome focussed care and promoting
independence.

• They have good links to other agencies involved in the support of service users.
• The staff know the residents really well and understand their behaviour.
• Service users here have quite complex needs and the service meets them well.
• The home has a respectful community feel.
• The staff are sensitive, knowledgeable, understanding, compassionate and 'tuned in'.
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Self assessment

The Care Inspectorate received an extensively detailed and fully completed self assessment document from the
service provider. We were very impressed with the way this had been completed and with the information they
had provided under each theme that we were inspecting.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

What the service does well

The service had a very good level of care and support for its residents. This was backed up by high quality
staffing. We were impressed with the way this service enabled service users to live as full a life as possible using
a person centred approach to support. Here are some examples of the strengths:-

• The service encouraged service users to participate in how the service was run. This ranged from small
group meetings, transition planning meetings, monthly meetings with keyworkers to review care plans,
use of the charter for involvement and via good relationships and communication between service users
and staff.

• Support plans were person centred, detailed, contained risk assessments and protocols to follow if given
circumstances, such as seizures, occurred. All reviews were outcomes focussed and plans contained an
overview of the long-term support a person needed.

• Plans showed that the approach to care involved a range of other health and support professionals
appropriate to that person's needs. There was evidence of work with psychologists, dietitians, learning
disability nurses, care managers, asthma clinic and dentists.

• Support plans were detailed yet concise and contained all a new worker would need to know about how
to support an individual in both a short and long-term way. Each service user now had a hospital
passport.

• The atmosphere of the service was very relaxed and comfortable. Both inspectors commented on this
and liked the way service users felt free to approach staff and share their thoughts. Care managers
interviewed commented on the good community feel of the service.

• Staff themselves were well supported and their level of training had gone up since the last inspection in
2015. There was a balance of types of training ranging from online e-learning for much of the
mandatory training like adult protection and first aid to service specific/service user specific training
such as epilepsy, autism and healthy living. Staff spoke enthusiastically about recent training in death
and dying in relation to people with a learning disability.
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• Staff were also expected to undertake their SVQs inline with SSSC expectations of registered staff. Staff
interviewed confirmed they got regular supervision, an annual appraisal and time for a handover of
information when they came on shift.

• Staff were good at engaging with service users in order to support them. It was clear the service
supported people to have their say and to take as much control of their own lives as possible. It was
also clear that they were there to support them when things did not go so well. Care managers spoken
with felt the service were good at holding on to people in times of crisis because they understood that
people had ups and downs.

Overall this was a very good service that was proactively supporting people with complex sets of needs to live as
full a life as possible. The staff and management of the service have created a safe and consistent environment
for people to feel settled and supported: an environment in which they can develop their skills for living.

What the service could do better

It was felt that staff practice would be improved if they were formally observed and given constructive feedback
in order to improve their skills. This could be tied in with annual appraisal or used when felt necessary by
management (see Recommendation 1).

Leadership: The service has room to improve the centrality of leadership as an aspiration among its staff.
Although there were areas where there was evidence of leadership (participation practice, person centred
planning) the explicit use of the concept of leadership would be a benefit to staff and staff confidence. See
http://www.stepintoleadership.info/.

There was some discussion around the continuation of team meetings after the home becomes a house of
multiple occupancy. The inspector felt it was important that staff had regular access to team meetings. Team
meetings are important for the sharing of information, making decisions, gathering ideas, connecting with
others and getting a sense of where the service is.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. It was felt that staff practice would be improved if they were formally observed and given constructive
feedback in order to improve their skills.

See NCS 5 Care Homes for People with Learning Disabilities - Management and Staffing Arrangements. 4 You
are confident that all the staff use methods that reflect up-to-date knowledge and best-practice guidance, and
that the management are continuously striving to improve practice.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

26 Oct 2015 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

3 Dec 2014 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

15 May 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

16 Jan 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

19 Aug 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and leadership 3 - Adequate

5 Dec 2012 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed
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Date Type Gradings

6 Jul 2012 Unannounced Care and support 3 - Adequate
Environment Not assessed
Staffing Not assessed
Management and leadership 4 - Good

9 May 2012 Re-grade Care and support 2 - Weak
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good

1 Dec 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

27 May 2010 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership Not assessed

24 Mar 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

24 Sep 2009 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

27 Jan 2009 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

9 Jun 2008 Announced Care and support 4 - Good
Environment 4 - Good
Staffing 3 - Adequate
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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