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About the service

The service registered with Care Inspectorate in 2011.

East Linton Primary School Nursery is registered to care for a maximum of 20 children aged from three years to
primary school entry. The service is provided by East Linton Council.

The nursery operates from the East Linton Primary School and is served by a separate entrance. They have their
own secure outdoor area and use of the larger school grounds. The school is within the village of East Linton.

Aims of the service included:

"To create a welcoming, safe and happy nursery.
To provide opportunities for our children to realise their potential through challenging and varied learning
experiences.
To foster a culture and attitude for lifelong learning.
To deliver an inspiring and motivating curriculum tailored to the individual needs of our children.
To empower all children to think for themselves whilst developing and applying transferable skills."

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure that they have the best start in life, are ready to succeed and live longer, healthier lives.
We check that services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC). Set
up by the Scottish Government GIRFEC is a national approach to working in a consistent way with all children
and young people. It is underpinned by the principles of prevention and early intervention. The approach helps
services focus on what makes a positive difference for children and young people - and what they can act to
improve. GIRFEC is being threaded through all existing policy, practice, strategy and legislation affecting children,
young people and their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are often referred to as 'SHANARRI', - safe,
healthy, achieving, nurtured, active, respected, responsible and included - We use the indicators at inspection to
assess how services are making a positive difference for children.

What people told us

The number of children varied throughout the inspection. We spent time talking to, playing and observing the
children. We saw they were comfortable and relaxed in the care of the staff. They particularly enjoyed playing in
the house area, painting, playing in the sand and using the interactive white board.

We spoke directly with four parents/carers during our inspection. They told us, that they were very happy with
the nursery and the staff caring for their children. Comments included:

"My grandchild always seems happy and cheery when I pick them up. The environment seems safe and secure.

Nursery has been great, my child loves it. No issues at all. Staff are brilliant with my child and they have had
good support with toilet training. We get information passed by email, letters and information on the display
boards. The staff also chat to you. There is a school website and blog. We have opportunities to stay in nursery
during 'Stay and Play' sessions. We can go outside with our children as well.
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My child likes going to nursery and they have a good time. Happy service with lovely teachers. They are a nice
group of children and they do all sorts of things. I have no concerns. It has been difficult with no teacher but it
does not seem to have had an impact on my child.

Happy service and my child is settled in nursery. They dash in and are happy to go to nursery. They keep parents
up to date with what is happening. It is a lovely nursery. My child is happy and has come on loads since they
started."

We sent eight Care Standard Questionnaires to the service to distribute to families. Seven were returned to us
prior to the inspection. Feedback was positive. Parents confirmed they were kept informed about what was
happening in the service, their child had regular access to fresh air and the environment was safe and secure.
Comments included:

"Mrs ------ and Miss ----- are excellent."

One parent told us: "The space could be better for the children to play and get involved in a range of activities.
They also told us The staffing could be better planned with the nursery teacher being off."

A parent disagreed with the following two statements:

The staff ask for my child's views about activities and outings, and use them to plan future activities.

The service has a suitable range of equipment, toys and materials for the children.

Self assessment

The Care Inspectorate received a fully completed self-assessment from the service provider identifying what the
service did well and giving examples of improvements in practice. The document identified some areas that the
provider thought can be improved and showed how the service intended to do this.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 3 - Adequate
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

The staff had developed positive relationships with children and their families.

A priority for the nursery, as part of the whole school 'Improvement Plan' was to develop the 'Health and
Wellbeing' programme'. This included more opportunities for children to be active and to improve their social
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and emotional wellbeing. In addition there were plans to further develop children's 'learning journals' to reflect
the rights of the child, GIRFEC and SHANNARI.

Children were encouraged to eat healthy, be active and get fresh air. At times throughout the session they had
direct access to the decking area adjacent to the playroom. They also had opportunities to access the nursery
garden and school playground. We saw children enjoyed running around and climbing trees in the playground.

Staff were observed to be warm, and supportive of children's needs. Children were encouraged to be
independent in putting on their clothing and footwear wear and they were praised for their achievements.
Children readily engaged in tidying up and took responsibility for roles as snack helpers. We saw good staff
interactions and effective conversation with children which helped them to think things through for themselves.
They had opportunities to talk and learn about feelings and friendships.

Parents confirmed to the service and to us, that their child's transition to nursery and school was well planned
and supported by caring staff. Opportunities for parents to 'Stay and Play' had engaged parents in children's
experiences and learning at nursery.

Children were part of the school community. They joined the rest of the school for assembly to celebrate the end
of 'Literacy' week. Many children had dressed up for this event, as a character from a book they enjoyed to read.
Nursery children enjoyed a visit from the local minister who came to read them a book and sing songs with
them. We saw children enjoyed these interactive activities. Children were preparing to take part in the Spring fair
at the local church.

We sampled children's information including their personal plans. We found these were at an early stage and
needed a lot of work. Information from children's 'All about me' was undated, therefore we did not know if it
was current information. There was little evidence that children's plans were being reviewed and updated. We
found two children had no information held in their plans about their care and support needs. (See Requirement
1).

Important information such as 'Next Steps' in children's learning was missing from children's records and staff
could not evidence what children were working towards. Targets had not been set in partnership with parents.
We could not see how parents' contributions impacted upon children's learning, such as 'Parents Page' in their
learning story folders. (Refer to requirement 1).

We found that planning was more based around themes and celebrations than being responsive to include
children's interests, care and development needs. We discussed this with the head teacher and staff. (See
recommendation 1).

Requirements

Number of requirements: 1

1. The provider must take action to ensure that children's personal plans which were at an early stage and
needed a lot of work are kept in line with legislation. This would ensure
all necessary information is kept for every child and that the information is reviewed with parents and updated
at a minimum of once every six months.

Personal plans must be further developed for all children to ensure that relevant information is recorded about
children's learning and development, and to demonstrate how their individual needs are supported. Children's
'All about me' should be dated for exactness.
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This is in order to comply with: The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011(2011/210) -
Regulation 4 Welfare of Service Users and Regulation 5 personal Plans.

Timescale for completion: by 19 June 2017.

Recommendations

Number of recommendations: 1

1. Planning should be more responsive to include children's interests, care and development needs. National Care
Standards early education and childcare up to the age of 16 Standard 4 - Engaging with children & Standard 6 -
Support and development.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The quality of environment was 'Adequate'. We determined this as there were some aspects of the environment
which should be improved to ensure children's safety and that they experience good outcomes.

There was a secure entry system in place. The nursery was bright, clean and well ventilated.
We saw some improvements had been made to the playroom, with less furniture and a more open space for
children to explore. Some new wooden equipment for outdoors and two new scooters arrived during our visit,
which children enjoyed playing with.

The atmosphere was lively with busy children. Children were happy playing alone, and some were co-operating
well with others whilst they shared resources of interest. They were learning about safety, for example, using
walking feet and not running indoors, using scissors safely and climbing the tree in the school playground.

Staff prepared the playroom between sessions and ensured the toilets were clean and hygienic for children to
use. Children were good at washing their hands independently contributing to minimising the risk of infection.
Staff dealt with accidents well, recorded these appropriately and shared these with parents.

Children were learning about numbers and counting using technology such as the whiteboard. They came
together for circle time and staff involved children in discussions about the month, days of the week and the
weather. Children were able to reflect on their day at nursery and the activities they had enjoyed. Staff displayed
this information at the entrance of the nursery to share with parents.

We found safety issues in both the school playground and the nursery garden. These included a number of items
placed behind the storage shed in the nursery garden, which were not secure. There were also two large areas of
fencing left upright against the exterior fence in the school playground, these were a potential danger to the
children. Staff told us they carried out daily checks in these areas but there was no evidence to show these
safety issues had been passed on, or were recorded. We discussed this with the head teacher during our first
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visit and she spoke with the janitor however the next day we found only one piece of wood had
been removed, other items were left and were still a danger to the children. (See requirement 1).

They head teacher told us the Local Authority had future plans to extend the nursery and the garden area. There
were also recent plans to involve parents in a garden project. We discussed with the head teacher and staff the
need for all areas of the nursery and the outdoors areas to be improved. This was due to the lack of resources
available, in particular creative open-ended materials which would help to support children's imagination,
creativity and extend their thinking skills. (See recommendation 1).

Although staff involved children in voting for the outdoor areas they wanted to play in they did not plan for
outdoor play, which would help to provide an environment to support children's interests and developmental
needs. (Refer to recommendation 1).

Requirements

Number of requirements: 1

1. The provider must ensure the health, welfare and safety of the children is maintained at all times. They must
ensure the environment outdoors is safe at all times for the children to use.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011(2011/210) - Regulation 4 Welfare of Service Users.
Timescale for completion: on receipt of this report.

Recommendations

Number of recommendations: 1

1. Both indoor and outdoor space designated for nursery should be improved to provide an interesting and
stimulating environment which will promote daily opportunities for play.
Staff should plan for outdoor play as part of responsive plans, meeting children's interests and development
needs.
NCS 2 - A safe environment.

Grade: 3 - adequate

Quality of staffing

Findings from the inspection

We found the core staff to be dedicated to the care and support of the children. They respected the children and
knew them well.

The core staff were appropriately qualified, trained and skilled for the job they did. We saw they were
professional in supporting children and their families. Staff discussed with us, future training they planned to
undertake to support the children and the key priority improvements of the nursery. We saw they were keen to
develop and improve their practice. They described the importance of undertaking research and keeping up to
date with good practice guidance.
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The service had been experiencing difficulties with staffing over the last three years.
Although the core staff team were committed and worked hard to nurture the children, we could see these
issues have had an impact on staff. We found there were times when staff were not confident within their role.
There was a lack of overall leadership within the nursery which had an impact on the quality of nursery planning,
children's individual personal plans and at times outcomes for the children. (Refer to the requirements and
recommendations within this report)

The head teacher had taken on many duties and was supporting the staff well. She was accessible most days
and regularly met with staff to reflect on the day and plan for the week ahead.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

The head teacher and staff have a shared vision for improvements within the service. We found due to the
current staffing situation, practitioners had been motivated to take on a higher level of leadership role. We spoke
with the head teacher about her role in managing the service. We recognised that she had worked hard to
provide extra support in the nursery due to the on going staffing situation. She made regular visits to the nursery
to see it in operation, review staff practice and to support staff in weekly planning.

Parents had opportunities to contribute to the evaluation of the service. For example, the head teacher had
carried out a 'You said-We did' evaluation with parents/carers. They had looked specifically at transitions,
healthy eating and settling in policies. These had been audited and parents/carers had received feedback on
the evaluation, with an explanation of planned improvements. These included some polices being reviewed.

Although the head teacher was aware of some aspects which needed improvements, there were some areas
which had not been identified, such as the safety issues we found in the nursery garden area and the
playground. We asked that the head teacher improves the monitoring of the nursery, including recording of
maintenance issues to ensure safety issues are identified and dealt with accordingly. (See recommendation 1).

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 1

1. Monitoring needs to be further developed and effective in identifying safety and maintenance issues.
Monitoring and self-assessment of the service as a whole needs to effective and robust to ensure continuous
improvements. NCS 14 - Well-managed service.

Grade: 3 - adequate

Previous requirements

Requirement 1

The provider must ensure the health and wellbeing and safety of children is maintained at all times. Staff must
follow current best practice guidance for the administration of medication.
www.careinspectorate.com/hub/managementofmedicationindaycareandchildmindingservices

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011(2011/210) - Regulation 4 Welfare of Service Users.

Timescale for completion: on receipt of this report.

This requirement was made on 10 March 2016.

Action taken on previous requirement
Administration of medication guidance was obtained from Care Inspectorate website and these were used to
review the systems already in place. The school auxiliary had taken photos and added these to the children's
health care plans to be used for the purpose of administrating medication.

Staff told us no medication was given to children in their care at the present time.

Met - within timescales

Requirement 2

The provider must take action to ensure that all children have a Personal Plan and that the information is
reviewed with parents and updated a minimum of once every six months in line with legislation. The personal
plans must be developed to ensure that all relevant information is recorded about children's learning and
development and to demonstrate how their individual needs are supported.

This is in order to comply with: The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011(2011/210) - Regulation 4 Welfare of Service Users and Regulation 5 personal Plans.

What the service has done to meet any requirements we made at
or since the last inspection
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Timescale for completion: by 1 September 2016.

This requirement was made on 10 March 2016.

Action taken on previous requirement
This requirement is not met and will be carried forward in this report. . Personal plans had been developed and
were in place for children. We found that information from children's 'All about me' was undated, therefore we
did not know if it was current information. We found that there was no information held on file for two children.
We found information which was significant to the child and their family was not added to the child's file. In
addition there was very limited, relevant information recorded about children's learning and development and to
demonstrate how their individual needs were supported.

Not met

Previous recommendations

Recommendation 1

The provider should ensure that the health, welfare and safety of children is considered when providing snack
choices in relation to allergens.
National Care Standards, early education and childcare up to the age of 16.
Standard 3 Health and wellbeing and Food Standards Agency The Food Information Regulation 2014
www.food.gov.uk/14allergens

This recommendation was made on 10 March 2016.

Action taken on previous recommendation
Allergens document was read by staff as part of their development and learning.
Information was displayed at snack area for staff to refer to regarding children's allergies and allergen
information was displayed within cloakroom for parents to see.

Recommendation 2

The provider should ensure that best practice documents Pre-birth to three, Building the Ambition and GIRFEC/
SHANARRI are used to support the delivery of the service. This includes the development of children's personal
plan information and planning to improve outcomes for children.
National Care Standards, early education and childcare up to the age of 16.
Standard 3 Health and wellbeing.

This recommendation was made on 10 March 2016.

Action taken on previous recommendation
Nursery staff had attended Building the Ambition training and further training at a local authority level
was planned. All staff were part of the whole school How Good Is Our School.

What the service has done to meet any recommendations we
made at or since the last inspection
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SHANNARI wheel to be developed as part of learning stories and within nursery. This was held in children's plans
for staff to refer to and use.

Recommendation 3

Both indoor and outdoor space designated for nursery should be improved to provide an interesting and
stimulating environment and should promote daily opportunities for play.
National Care Standards, early education and childcare up to the age of 16.
Standard 2 A safe environment.

This recommendation was made on 10 March 2016.

Action taken on previous recommendation
This recommendation was not met and is carried forward in this report.

Recommendation 4

Monitoring of the service as a whole needs to be formalised to ensure self assessment is robust and meaningful
and contributes to improvements.
National Care Standards, early education and childcare up to the age of 16.
Standard 14 A well-managed service.

This recommendation was made on 10 March 2016.

Action taken on previous recommendation
This recommendation was not met and is carried forward in this report.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

Date Type Gradings

10 Mar 2016 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
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Date Type Gradings

Staffing 4 - Good
Management and leadership 3 - Adequate

14 Nov 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

1 Sep 2009 Unannounced Care and support 6 - Excellent
Environment 6 - Excellent
Staffing 4 - Good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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