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About the service

The Care Inspectorate regulates care services in Scotland. Information in relation to all care services is available
on our website at www.careinspectorate.com. The service was previously registered with the Care Commission
and transferred its registration to the Care Inspectorate on 1 April 2011.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included.

Morningside Children's Nursery Ltd is registered to provide a care service to a maximum of 43 children aged 0 to
school entry, with a maximum of 18 children under 2 years of age. The service will operate between the times of
7.00am to 6.00pm Monday to Friday. Staffing ratios as stated in the National Care Standards - Early Education
and Childcare up to the age of 16 must be maintained at all times. A minimum of two adults must be present at
all times.

The service is currently situated in the grounds of the Royal Edinburgh Hospital in Morningside, Edinburgh and
offers a daycare service to hospital staff and families in the area. The accommodation is purpose-built and
provides two large playrooms for children in the toddler and three to five age groups and a smaller baby room.
There is a large garden equipped for active physical play and it is located close to an allotment and local shops.

The staff team have formed a cooperative and are also the providers of the nursery service. Their ownership of
the service contributes to staff retention and their motivation to provide a quality service to children and
families.

What people told us

We visited the service on Tuesday 14 and Wednesday 15 February 2017. We spoke with staff, parents and children
who were present during the inspection. Feedback was given on the second day of inspection.

Overall, children were confident and happy in their environment. They interacted comfortably with staff who
used calm voices to help children feel nurtured and included in the service. Younger children were giggling and
freely explored their environment. Toddlers sang songs and read books with staff, helping them achieve. Older
children told us:

"I love the allotment."

"I like coming here. It's fun."

We spoke with parents during the inspection and they told us that staff had supported their children to settle.
They found staff were very approachable and felt happy that children were well cared for. We also received Care
Standard Questionnaires before the inspection visit from families using the service. Comments included:

"The staff are all lovely and my child loves nursery and always has a fun time there with the staff and other
children. I am happy with the service they are providing."
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"The nursery have been excellent in working with me to ease my child's transition to nursery. Over the past three
months the staff have enabled her to settle well and she has come on leaps and bounds. She is very happy with
a growing sense of security in their care."

"I feel the staff here are extremely good and really value their experience, pro-active approach and the genuine,
fond relationships they form with the children in their care."

"There could be more services provided involving leaving the facilities. A newsletter of events/trips/staffing
changes etc would be useful."

"The staff at Morningside Nursery seem to have good intentions and appear to be doing their best."

Self assessment

The service submitted a self assessment to the Care Inspectorate and this had been completed in a thorough
and systematic way. They had detailed their achievements and areas for improvement. We found that some of
the comments made were not in line with our own findings. Some comments should be revised based on our
findings and this should be considered when completing the next self assessment. The self assessment could be
also be further developed by taking more account of the wellbeing indicators and GIRFEC.

From this inspection we graded this service as:

Quality of care and support 2 - Weak
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

What the service does well

Children were being cared for by staff who were committed to supporting children's development. They knew
children and families well and had built meaningful relationships with them. There was a sense of community in
the nursery and parents were pleased with the service that was being provided. This helped them feel respected
and included in the service.

Interactions between staff and children were warm and caring. A particular strength of the service was their
focus on early language development. We heard nursery rhymes being sung regularly as well as books being
shared with children from the youngest age to the oldest children in the service. This helped children feel
nurtured and supported them to achieve.

Children had daily access to fresh air and outdoor active play. While in the service, we saw children being taken
to the local community to further enhance their experiences. Regular visits to the local shops, the community
garden close to the service and even getting a turn in a police car, were giving children relevant and real life
experiences to help them achieve.
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Plans in place to improve the service had identified some of the areas for improvement recognised through this
inspection. The manager had developed observations and monitoring processes to support her work. We found
that these were beginning to help staff identify ways to improve the service. This was beginning to impact on
children's achievements and sense of respect and responsibility.

The management team were open and honest when discussing the areas for improvement from this inspection.
When feedback was given, the service made changes immediately where possible. This showed us that they had
the capacity to improve and work with us to ensure best outcomes for children.

What the service could do better

Through this inspection, we identified areas for improvement which require immediate attention. We were
concerned that some poor practices compromised children's health and wellbeing and safety.

Children did not yet have personal plans in place to show how the service would meet their needs. This is a
legal requirement and ensures children's health and wellbeing needs are planned for, keeping them safe, healthy
and achieving. See requirement one.

We found that the deployment of staff was not supporting the service to fully meet the needs of individual
children. While the service was adhering to the ratios of staff to children outlined in the National Care
Standards, we did not feel that this was meeting children's individual needs. We discussed how this could be
improved. See requirement two.

Further areas for improvement were identified to ensure the safety and health of children in the service
consistently. We have made recommendations to the service in line with this.

The service held stock Calpol and Piriton which is not in line with best practice for the management of
medication. In addition, the policy and procedures for medication were not up to date with this guidance. See
recommendation one.

We found that safe sleeping practices were not being followed for children who required a sleep. Specifically,
children should be offered a place to sleep which is on a flat, firm surface. See recommendation two.

Practice in relation to infection control required improvement. We discussed with the service how they could
improve on their nappy changing procedures, handwashing routines and general cleanliness. See
recommendation three.

Quality assurance systems were not yet identifying areas for improvement within some basic practices such as
personal planning, infection control and medication. While we saw systems had been developed, they were not
yet impacting on the quality of provision to ensure children were kept safe and healthy at all times. This area for
improvement is also linked to the requirement made about the deployment of staff. The manager works directly
with children on a daily basis and she did not have supernumerary time to effectively monitor practice. The
provider should consider how they can ensure adequate time is given to monitoring practice, keeping up to date
with recent changes to legislation and acting on areas for improvement. See recommendation four.

Following the inspection, we were contacted by the service to tell us that actions in relation to the requirements
and recommendations had already been put in place. Specifically, the stock Calpol and Piriton had been removed
from the service, the manager had been made supernumerary and an advert to recruit additional staff had been
posted. We were encouraged that the service had acted quickly on the areas for improvement we had identified.
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We also discussed improving routines for children to give them a higher level of choice over their play
experiences and challenge in their play. The addition of more natural resources and open ended play
experiences would ensure children were achieving and engaged at all times. The use of 'Loose Parts Play'
(http://www.inspiringscotland.org.uk/media/58451/Loose-Parts-Play-web.pdf) would support this work.

Requirements
Number of requirements: 2

1. The provider must implement and update children's personal plans to include:
- information about children's development
- information on likes and dislikes
- details of any allergies or medical requirements
- parental involvement and discussions
- at least six monthly updates or sooner where required
- information on children's progress
- information on how the service will meet any identified needs
- significant events which may give rise to an additional support need, both short term and long term.

This will ensure children are kept safe, healthy and achieving in the service.

This is in order to comply with regulation 5 of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing

Timescale: within 4 weeks of receipt of this report.

2. The provider must ensure that the deployment of staff in the service meets children's needs at all times.

This will ensure children are kept safe, healthy and feel nurtured.

This is in order to comply with regulation 15 (a) of The Social Care and Social Work Improvement Scotland
(Requirements for Care Services) Regulations 2011 (SSI 2011/210).

National Care Standards Early Education and Childcare up to the age of 16: Standard 12 - Confidence in Staff

Timescale: with immediate effect.
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Recommendations
Number of recommendations: 4

1. We recommend that the service review their policy and procedures in relation to the management of
medication. Consideration should be given to the guidance document Management of Medication in Daycare of
Children and Childminding Services (2014) (http://www.careinspectorate.com/images/documents/1427/
Childrens service medication guidance.pdf).

This will ensure children are kept safe and healthy in the service.

National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing

2. We recommend that the service ensure that safe sleeping practices are followed at all times in the nursery.
Consideration should be given to the Scottish Cot Death Trust guidance on safer sleeping in the early years
(http://www.scottishcotdeathtrust.org/skyblucms/resources/early-years-guide-31.08.15.pdf).

This will ensure children are kept safe and healthy in the service.

National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing

3. We recommend that the service review and evaluate practice in relation to infection control in line with the
document Infection Prevention and Control in Childcare Settings from the Scottish Health Protection Network
(2016) (http://www.hps.scot.nhs.uk/resourcedocument.aspx?id=5598).

Particular attention should be given to nappy changing, handwashing practices and exclusion periods in the
service.

This will ensure children are kept safe and healthy in the service.

National Care Standards Early Education and Childcare up to the age of 16: Standard 2 - A Safe Environment

4. We recommend that the provider implement and review quality assurance systems to ensure they are up to
date with recent guidance and changes to practice in early learning and childcare.

This should include focussed observations of staff practice in relation to the requirements and recommendations
made in this report, as well as other aspects of their practice which impact directly on children's experiences in
nursery.

Monitoring processes should help the service to identify areas for improvement proactively and set clear
standards for practice in the service. Changes should be made to policies when areas for improvement are
identified.

This will ensure children are kept safe and healthy in the service.

National Care Standards Early Education and Childcare up to the age of 16: Standard 14 - Well-Managed Service
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

26 Jan 2015 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good

12 Apr 2011 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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