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About the service

Alzheimer Scotland - Action on Dementia is a Scottish charity which offers support and information to people
with dementia and their carers by providing specialist national and local services.

Alzheimer Scotland's Mid and East Lothian Services is registered with the Care Inspectorate to provide home and
community support and day care to people with dementia:

- The Day Opportunities Service provides care and support to service
users living in their own homes.

- The Bungalow - provides day care in a specially adapted bungalow,
between the hours of 1pm and 6pm, six afternoons per week.

The team also provides local:
- Post Diagnosis Support Workers to support and advise individuals and their

families during the first year after receiving the diagnosis of dementia.
- D-Cafés which meet twice monthly, providing an informal social setting where

service users and their carers can enjoy lunch, receive individual and group
support and a range of stimulating activities.

- Carer support

At the time of the inspection there were around fifty-five people using the service.

The values underpinning the aims and objectives of the service were clearly laid out in national and local
literature and websites.

What people told us

Prior to the inspection we asked the service to distribute questionnaires to people using the service. We
received fifteen responses. Some people had assistance from staff or family to complete these. All of the
respondents were happy with the quality of the care and support received. They confirmed that they were
confident staff had the right training and skills to support them and enough time to support them. Respondents
said they were asked for views on how things could be improved and that their views were listened to.

During the inspection we met seven people attending the Bungalow and one relative.

Comments we received included:

"The staff are exceptional. My mother was looking forward to coming today."

"The ladies are lovely to my mum and I trust them to take care of her. When she has been out with them she is
very upbeat and stimulated."

"Staff care for you. They are very good. I would like more facilities."

"If I am worried I can speak to staff. I can walk about independently in the Bungalow."

"(The service helps me to be as independent as possible) because the staff are very helpful and I can tell them
anything. They have brought me out of my shell 100%. Going out to do my own shopping helps me to maintain
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my independence. I have had the same member of staff for the past three years, this only changes when she is
on holiday which is good."

"The service is invaluable. I know from feedback that my mum is often down and weepy on the arrival of the
staff but is usually in a much better frame of mind when they leave. I also receive support through regular
meetings with (name) from the office. I find this extremely helpful as I struggle coping with my mum's
changeable moods. My mother lives in a care home. This service provides valuable one to one time which the
care home just isn't able to provide to the extent to which it is needed. My mum is hard of hearing and benefits
greatly from this. My mother has no qualms about leaving the home with her regular attendee, and in fact, is
often quite cheery on her departure, or return. I get feedback via the office and a personal diary left in my mum's
room. This informs me of what they have done during the visit. The support has helped me feel less alone in
dealing with the emotional difficulties in trying to support a much-loved mum deal with the agonies of
dementia. I feel confident that both my mum and myself are greatly supported by the wonderful Alzheimer's
people. I wish there were more resources as there are insufficient staff to provide another visit per week. The
only thing I have been unhappy about is when a lovely support worker leaves."

"It is very homely at the Bungalow, a pleasant and warm environment and decorated to a high standard. Staff
are always friendly and attentive."

"The support I receive involves being taken out in a car. As I was a professional driver, I appreciate the good
driving the ladies provide. My favourite member of staff often brings me a piece of fruit to have on our journey.
All the staff speak to me in a friendly and cheery manner. The Alzheimer's ladies seem confident and
professional. Staff know that I just want to be out in a car. I wish I could get taken out more."

"The Bungalow helps me and my family. The service helps me think. Staff know how to support me and they
get updates from my son. I feel very happy the way the centre is decorated. I feel safe because the staff are
always there. Staff treat me very well and cater for my dietary needs at mealtimes. I think they get good
training. I don't think the staff change a lot. There are always happy faces. They always ask if I need help."

"I look forward to the Bungalow. They have very good staff and I have got to know them. They are helpful and
anything I ask for is done. Staff don't tell me what to do, they ask me. A neighbour said that the only time he
sees me smiling is after I've been there."

"Staff are interested in each and everyone. They know we are individuals and learn in different ways. They listen
to my needs and help me. Staff treat me well. They are kind and caring and safe. They look on all of us and help
us all. No favourites of anyone."

"A member of the team phoned me to ask if everything was Ok. I said that I would prefer my dad keeps the same
befriender, which I feel helps with someone suffering from dementia. This was resolved."

"This service has been a godsend for both mum and us (family) as carers. Mum is much more alert on her return
from the centre. She has received stimulation and company and taken part in activities - all areas we struggle in
when constantly caring for someone. Mum is often afraid in new environments. The small setting and consistent
staff and a friendly atmosphere all help to make it a lovely welcoming environment. Mum waits at the door with
her coat every week looking forward to it. All the staff are friendly and caring. More services like this are needed
as there is a long waiting list for places."

"Staff members have enough time to support me. They make sure we are entertained. I don't like bingo so they
have other activities."
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"The care and support my husband gets at day care gives me time to myself. Staff also give me help and support
to look after my husband and support me to give advice and support (to others) at meetings. They ask our views
on what we want to hear about at the carer's group. They also get speakers to tell us what services are
available."

We also received comments from a range of professionals:

"I have always found the staff to be very enthusiastic and interested in developing their service. I know that a lot
of energy and passion went into the development of The Bungalow which is a perfect environment for someone
who has dementia as it is very homely and friendly with outdoor space and a relaxing atmosphere. They have
always expressed an interesting in developing their knowledge and skills and have invited me and the
Bibliotherapist to do a workshop on dementia friendly books called "Pictures to Share" which was well attended
by participants and staff. They have referred/signposted people to some of the project work that I have been
setting up over the years such as the Men's Cooking Group which was designed to also support male
carers. Many of the people also attended the D Café and they spoke highly about it, and got good support from
the staff and peers and also benefitted from the social aspect and an opportunity to dine together. They have
also offered Occupational Therapy students practice placements and have worked together to enable positive
outcomes for service users by developing a sensory room and a range of meaningful activities. I have always
found managers to be available, responsive, approachable and very inclusive with good partnership working."

"I am aware of how the Alzheimer Scotland link worker made a significant and positive difference a person with
dementia and their family. When the person died, the family wrote to the team to say thank you to the link
worker. The family acknowledged the considerable support and raised funds for Alzheimer Scotland. When a
person with dementia made allegations raising adult protection concerns, the Alzheimer Scotland dementia
advisor worked with immediacy with the family and guided them through a sensitive and upsetting time. She
was aware of the adult protection framework and reported, recorded and responded accordingly and
proportionately by involving relevant persons including GP, social work and line managers. Within the multi-
disciplinary dementia team, Alzheimer Scotland workers describe cases and make referrals and assessments that
have been valued and accepted by the multi-disciplinary team. For example, in one instance a person being
supported by the link worker was described as requiring support for more advanced stages of dementia - the
person with dementia was transferred to appropriate professionals in a coordinated way. I was invited by
Alzheimer Scotland to be involved in the recruitment of a new link worker. Through this involvement I was
satisfied of the level of skills required in workers, the opportunities available to them and the support available to
new staff. Alzheimer Scotland are actively involved in community and strategic development plans. They actively
attend the joint older people's planning group and played a significant role in the recent Joint Older People's
consultation and launch of the Older People's Strategy. I find the managers to be forward thinking,
knowledgeable and available. For example, in conversations last year about providers paying the living wage the
managers showed understanding of the current financial climate and reached a mutually sustainable decision. I
am not aware of or have been involved in any complaints or concerns raised about Alzheimer Scotland as an
organisation or their staff."

"My contact with the service regarding carer issues and support has been consistently positive. (The manager
and staff) have been regular attendees of the Midlothian Carers Strategic Planning Group and also Cares Action
Midlothian (CAM). In attending these meetings Alzheimer Scotland staff contribute valuable insights into the
issues and challenges faced by local carers and useful information regarding the supports that their service can
offer or joint work opportunities. I am aware that Alzheimer Scotland and VOCAL (Voice of Carers Across Lothian)
have undertaken joint work to provide appointments so carers can gain more in-depth information regarding
dementia. I think this is positive for clients as the organisations' flexibility enables the sharing of specialist
knowledge and supports consistency for service users. I find contact with Alzheimer Scotland to be positive and
easy, with all staff being approachable and professional in their work. Providing a good service for service users
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is conveyed as the main priority. The manager is mindful of securing ongoing funding to enable support and
services to continue. When changes to how their service operates have been necessary due to funding
arrangements, the manager has been immediately responsive in approaching the Council to highlight this at an
early stage and seek an alternative service for individuals, before the changes have come into effect."

"I believe the service contributes to improved outcomes for service users. I have a service user who has dementia
with high levels of anxiety and their home circumstances are difficult for any care agency to manage.
Alzheimer's workers have managed to build up trust with this service user and keep her connected with the
community by assisting to take her out and socialise. Alzheimer's also take this service user to and from respite
which assists to give family a break and the service user enjoys the group activities and company respite has to
offer. There have been times respite arrangements have had to change at short notice and I believe the service
has always responded in an appropriate manner and worked to find a solution. Adult protection concerns have
been raised with social work when appropriate and detailed information has been given so the appropriate
course of action can be taken. I have found the staff capable and knowledgeable supporting service users who
are at different stages of their dementia journey. They are a great resource to assist with keeping people
independent and in their own homes for as long as possible. I regularly co-ordinate with management and I
receive confirmation from any queries in a timely manner. As is the nature of working with people with
dementia, circumstances can change quickly and sometimes support hours require to be changed/altered to
meet service user needs. I have found this does occur and management will do everything possible to ensure
support needs are met."

"Alzheimer's Scotland support workers are knowledgeable, very supportive to individuals and families, and very
skilled in helping identify outcomes and working in partnership to achieve these. Staff have worked flexibly,
creatively and advocated on behalf of service users and families. I have also found local managers to be
approachable, available and very committed to providing an excellent service."

"Alzheimer Scotland are a key local partner in the support we can offer to people in Midlothian who have a
diagnosis of dementia. Two post diagnostic link workers are fully embedded in our multidisciplinary team. They
are knowledgeable, approachable and committed to offering quality post diagnostic information, advice and
support to the service users assigned to their case load. They are able to work independently and jointly with
their colleagues from other disciplines. They act as a bridge to the wider Alzheimer Scotland services, although
all members of our team have experience of working closely with services such as the Bungalow, the Dementia
cafe, the Dementia Adviser and Community Support options. Joint working has usually led to positive and
beneficial outcomes for service users and carers and is highly valued. I am confident that the manager would
support Alzheimer Scotland staff to report any adult protection concerns brought to her attention. The manager
has worked closely with this team and has been approachable on any occasion I have had reason to make
contact. Good working relationships with partner agencies such as Alzheimer Scotland are integral to a 'joined
up' response to address local need."

"It is so valuable having the link workers as part of our team. They provide a thorough service for those they see
and communicate clearly and competently to the health team if there are concerns for us to be aware of. My
work often involves imparting the news that someone has dementia and the link workers provide the very
necessary post diagnostic support. Both link workers treat each person with respect and strive to support the
person and carers with their individual journeys. Their skills are invaluable and their understanding of and
appropriate dealings with adult protection concerns are excellent. I have also experienced the level of support
and care offered by Alzheimer's Scotland to people in the community who without them, would not be living at
home. I think we have a very good relationship with the managers who strive to make things work for those with
dementia and their carers."
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"The range of services they provide are always of a high standard and provide positive outcomes for individuals
and their families. The bungalow provides a positive and therapeutic environment for those who attend and we
always receive positive feedback from family members. I have visited the service many times and it is a very
friendly, calm and positive environment for the individuals who use it. The day opportunities and dementia cafe
services are also very popular services and receive positive feedback from individuals and family members. Staff
are always extremely helpful and have the appropriate knowledge and skills for their roles. This includes an in-
depth knowledge of dementia and a good awareness of the challenges and issues families face when caring for
someone with dementia. They also have a sound knowledge of the range of services and supports available to
individuals and their families. Where the service has been concerned about services provided by other
organisations the manager is professional in referring any concerns. The dementia advisor is extremely
responsive, helpful and supportive with improving services in Midlothian. The manager of the service is
professional and we have a positive working relationship."

Self assessment

We received a fully completed and well-considered self assessment from the service. The service identified areas
they thought they did well, some areas for development and any changes they planned. We considered this
information during inspection.

We found that the self assessment was a fair evaluation of the services strengths and the grades we awarded
were the same as those suggested by the service.

We suggested that more examples of positive outcomes and people's influence in improving the service could be
added to future self assessments.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 6 - Excellent

What the service does well

People could be confident that they were receiving excellent support from a well designed and competently
managed specialist service which promoted the independence of services users and offered choice in the way in
which the service was provided.

The initial assessment process ensured that people's wishes, strengths, needs and areas of risk were fully
explored and risk reduction measures were documented. This information formed the initial personal support
plan (POP). We saw that support plans were current and detailed and focussed on the outcomes which they and
their families had agreed. Staff maintained daily notes, describing the activities undertaken with an emphasis on
how this contributed in meeting the outcomes. Plans were updated when needs or wishes changed and people
were involved and consulted. A review of support took place every six months.
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As a result of the support from the service people experienced good outcomes which included: maintaining their
levels of independence; staying at own home longer; greater social interaction; getting out and connecting with
the community. There was enhanced overall wellbeing and holistic support for the person and their family.

Communication within the team was prompt which ensured the manager had a comprehensive overview of all
aspects of the service and that concerns about a person were quickly addressed, where necessary with input
from other agencies. There were robust systems to ensure records were up to date and meaningful.

People received highly consistent support from a small and well established team who were knowledgeable and
highly motivated to support people with dementia. This was reflected in the respectful and compassionate way
in which people were treated and spoken about. Care practice met the new principles of the National Care
Standards. These are available at: http://www.newcarestandards.scot/?page_id=15

The Bungalow delivered day care on a cosy, domestic scale. The environment was clean and safe and
comfortable. We saw that people were warmly welcomed and encouraged to relax and join in. We observed good
interactions, conducted at a pace which allowed everyone to benefit. Staff had very good knowledge of each
person's needs and circumstances and allowed time to chat about any news or worries. Staff also knew people's
favourite activities and were very adept at engaging and entertaining everyone. Staff were alert and responsive
to people and acted quickly to reassure people or meet any specific needs. For example, making use of the
sensory room to offer quiet, one to one activities when they knew someone would prefer this. People were
encouraged to eat a hot meal and take frequent refreshments throughout the session. We saw that people
enjoyed being at day care and that they left in good spirits having had a fun and fulfilling experience.

Records showed that staff received induction, training, individual supervision, spot checks and annual appraisal,
which supported their work and developed their skills and confidence. Staff met as a team to discuss practice
issues. There was effective leadership. The staff worked well together and took pride in making a positive
difference to people's lives.

The service had strong links with local agencies and professionals and had an excellent partnership approach
with families to achieve the best outcomes for people. The service was active in offering student
placements. New ideas were welcomed, for instance: developing the 'men shed', introducing pet therapy and
facilitating spiritual/pastoral support at the Bungalow.

Two managers had recently attended Adult Support and Protection - Train the Trainer (Level 1) with Midlothian
Council. The service demonstrated it had an excellent understanding in this area and had made appropriate
referrals to social work.

The service was committed to continuous improvement to maintain an excellent standard of service.

What the service could do better

We made a small number of suggestions for the service to consider.

The provider should continue to monitor and maintain the excellent quality of care, including identifying areas
for improvement and implementing action plans to address these.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

3 Feb 2016 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

26 Feb 2015 Announced (short notice) Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

27 Mar 2014 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

26 Feb 2013 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

8 Sep 2010 Announced Care and support 5 - Very good
Environment Not assessed
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Date Type Gradings

Staffing 5 - Very good
Management and leadership 6 - Excellent

9 Sep 2009 Announced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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