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About the service

Fife Care at Home and Housing Support Service provides support to individuals who have severe and enduring
mental health issues living in their own homes in two locations in Glenrothes and Kirkcaldy.

At the time of the inspection the service was providing support to around 16 people. The service provides
support which is flexible and tailored to each individuals needs and the personal outcomes they wish to achieve.
A broad range of support is provided which includes emotional support, social support assistance with daily
tasks, support to access community resources, employment and volunteering opportunities.

The published vision of the provider, Scottish Association for Mental Health (SAMH), states:

"Our vision is of a society where people are able to live their lives fully regardless of present or past
circumstances".

SAMH states its mission is:

"To work to raise the aspirations and expectations of people who use services, people who deliver services and
society as a whole".

"SAMH will promote mental health and wellbeing within community and corporate life".

What people told us

We met and spoke with eight people who use the service who were happy to tell us about their experiences of
support. All spoke enthusiastically about the goals they wanted to achieve and the support they received to
build their independence and to support their recovery.

We also received eight completed Care Standards Questionnaires (CSQs) from people who use the service and
their responses indicated high levels of satisfaction with the quality of care and support they receive.

Comments from people who use the service included;

"Staff do a great support service"
"They help with anything you need and I'm confident they do it properly"
"Keep things as they are"
"SAMH have enabled me, If I need support I ask, I am much more independent now"
"I would say I am quite independent, do my own cooking now, used to need help with this"
"I am benefiting from the things I do, they are things I want to do"
"I did 'tools for living course' it helped me be more assertive"
"Staff always ask what support I need, I am happy here".

We also talked with two relatives of people who use the service who spoke highly of the service, staff and the
support their relatives received.
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Self assessment

The Care Inspectorate received a completed self assessment from the provider. The self assessment identified
some key areas that the provider believed can be improved and showed how the service intended to do this.
There was evidence of feedback from people using the service contributing to the evaluation of the service.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

The service was developed around the specific needs of individuals and there was a strong commitment to
listening to people who use the service. We saw evidence of their views being used to influence change and to
promote improvement.

People told us how they were involved in putting together their support plans. These were seen to be very
person centred containing detailed information about people's needs and guidance for staff on how they liked to
be supported.

We could see where changes were regularly made to support in line with people's wishes and preferences. This
meant that service users felt listened to and could be confident that their views influenced the development of
the service they received.

We were impressed with the high quality outcomes we found for people as a result of the use of person centred
and outcome focussed planning. People were encouraged to identify their personal goals and outcomes, and to
review these regularly, discussing progress toward goals, what was working well, and what needed to change.

Support planning focused on building on the positive skills and attributes of individuals and encouraging their
participation in moving forward, gaining confidence and greater independence.

People who use the service spoke enthusiastically about the goals they had achieved and what they hoped to
achieve in the future. Examples included, keeping well and avoiding hospital admission, developing greater
independence with day-to-day living skills, building and maintaining family relationships, taking part in interests
and activities in their local community and accessing further education and volunteering opportunities. People
were confident to raise issues with the manager and staff if they were unhappy with anything.

Staff had an excellent knowledge of mental health and recovery and how to support people to keep well. The
management had recognised the positive role of their peer practitioner (person with lived experience of mental
illness) in supporting people's recovery and had employed a second peer practitioner. This demonstrated their
continued commitment to progressing innovative ways of working which promote positive person centred
outcomes.

People were supported by the staff with their mental health by focusing on people's own goals for recovery and
assisting them to follow guidance given by health professionals.
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Staff worked well in partnership with individuals and a range of health and social care professionals. This helped
promote positive health and wellbeing outcomes for people such as maintaining their safety and wellbeing and
reducing the need for crisis interventions.

Staff spoke highly of their manager and senior staff as people who were approachable and who listened to
them. This meant staff were likely to feel supported in their work.

Senior staff and the manager had a keen awareness of the skills, abilities and development needs of each staff
member. They used this knowledge to provide opportunities for staff to develop their practice and skills to
benefit the people who use the service and staff.

Staff were given the opportunity to take on additional responsibilities in "acting" roles to make best use of their
skills and encourage continuous learning and growth. Staff we spoke to said that training and learning was
promoted and encouraged in the service. Training opportunities were highlighted through team meetings,
supervision and the provider's intranet and staff were encouraged to share their learning through presentations
at team meetings.

Staff were able to reflect on their learning and to adapt their approaches and practice in line with good practice
guidance to benefit the people who use the service.

The service demonstrated a continued commitment to staff development and recognised that supporting staff
learning is likely to improve staff satisfaction and retention. This in turn is likely to lead to continuity of staff
being maintained and positive outcomes for service users.
People were very happy with how well the service supported them, and enabled them to have a better quality of
life.

What the service could do better

We discussed at feedback with the registered manager the recording of incidents/accidents and could see that
these were recorded and reviewed by the service. We discussed the guidance for notifying the Care Inspectorate
of incidents and accidents. We asked the registered manager to ensure the service continues to notify incidents
and accidents in line with Care Inspectorate guidance on notification reporting (available at
http://www.careinspectorate.com).

Each person had a safety plan which highlighted risk and the support expected from staff to promote wellbeing
and safety of the person and others. In some support plans there were a number of risk assessments from
various sources. The service should ensure relevant up-to-date risks and safety measures are recorded in the
one document. This will make information easier to access for staff promoting people's safety and wellbeing.

The provider was developing outreach services to accommodate people's changing needs and growing
confidence and independence. The provider should liaise with the Care Inspectorate's registration staff around
guidance on the service's existing conditions of registration, in light of these developments.
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Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

26 Feb 2016 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good

12 Mar 2015 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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