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The service

Introduction

The Care Inspectorate regulates care services in Scotland. Information in relation to all services is available on our
website at www.careinspectorate.com.

Margaret Anderson (referred to as the childminder in this report) is registered to provide a care service known as
Hopscotch Cottage Childminding to a maximum of 6 children at any one time under the age of 16, of whom no
more than five are under 12 years, of whom no more than two are not yet attending primary school and of whom
no more than 1 is under 12 months. The
numbers are inclusive of the childminder's own family. Minded children cannot be cared for by persons other
than those named on the certificate. Overnight care will not be provided.

The service is provided from the childminder's home within a residential area of Livingston close to local shops,
schools, a community centre and parks. The house is a semi-detached two storey building. The areas of the
accommodation to be used for childminding are on the ground floor and include the lounge, kitchen, upstairs
toilet and front and rear gardens.

Aims of service included:

- To provide a safe and secure environment
- To enable the children to increase learning, enhance social skills as well as establishing team building through
physical and mental interaction
- To encourage the children to reach their maximum potential.

What we did during our inspection

We compiled this report following an unannounced inspection, which took place between 9.15am and 12.15pm
on 10 August 2016. The inspection was carried out by a Care Inspectorate Early Years Inspector.

During this inspection we gathered evidence from various sources:
We spoke to:
- The childminder
- The children

We looked at:
- The service's most recent self-assessment
- Observations of the childminder and her interaction with the child
- Observations of the child at play
- A sample of documentation relevant to the inspection
- Examination of equipment, resources and the environment used by children

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
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focus on what makes a positive difference for children and young people and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe, healthy,
achieving, nurtured, active, respected, responsible, and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

Views of people using the service

The child present spoke briefly to the inspector during the inspection. We closely observed the experiences
engaged in and confirmed the child was enjoying activities that were suitable to his needs and interests. The
child was comfortable in the childminders care and happily approached her to make requests and seek support
to his play.

We issued four care standards questionnaires to the childminder to hand out to the parents of the children who
used her service. Two were returned to us following the inspection. The responses from these demonstrated that
they 'strongly agreed' and 'agreed' that overall they were happy with the quality of care their child received.
Additional comments were provided which demonstrated their level of satisfaction. Some of these can be seen
below:

'Our childminder exhibits no qualms about staying at Hopscotch, and enjoys the social mix of the various
children who are using the service, as well as the activities experienced and encouraged.'

'Holidays are the main times when out and about playing outside, walking in surrounding countryside with the
dog, visiting local parks and library or swimming pool.'

'During school holidays she takes my to park, library and my child really enjoys those visits.'

'She is strongly in favour of providing healthy snacks and meals and includes vegetable and avoids any sugary/
salty snacks from the menu.

Self assessment

The childminder submitted a fully completed self assessment to us before the inspection took place. We were
satisfied with the information provided which identified her areas of strength .

What the service did well

Children benefitted from a relaxed, homely environment. Parents feedback continued to reflect that positive
relationships were established. The childminder had taken action and addressed two of the four
recommendations made at her previous inspection.
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What the service could do better

The service should now address the requirement and recommendations made during this inspection. These
include a previous requirement and 2 recommendations from the last inspection which have been made again.
These focused on:
- personal plan information updated in line with legislation
- displaying the certificate of registration
- access to relevant training and development
- review of medication policy and procedures
- children's records of development
- opportunities to gather the views of parents and children and use these to improve the service.

From this inspection we graded this service as:

Quality of care and support 3 - Adequate
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

Children were appropriately challenged through activities linked to current events and interests. We saw how
an interest in the Olympics was being met through interesting art and craft activities, online research and
physical play. The childminder also shared how she accessed appropriate resources to support a child with a
specific area of school work following discussion with parents. These appropriate activities supported children's
learning and achievement.

Discussions with the childminder and the child present confirmed regular outings and outdoor play. Children
were therefore supported to be healthy and active through opportunities for physical exercise and exploration of
their community and what it had to offer.

Children's behaviour was supported through restorative approaches. The childminder advised that children
required frequent support regarding respect for resources. When asked, the minded child present was unsure of
the service rules. Having children work together to develop these would support them to be responsible and
respectful towards each other and the environment.

We found that the medication form did not gather all relevant information prior to administration of medication.
We advised the childminder to ensure that parents confirm that they have given the first ever dose of any
medication and that there has been no adverse reaction. The medication policy should be reviewed to ensure it
is robust and provides appropriate information See recommendation one.

We looked the record of development kept for minded children and found this notebook was not capturing
children's achievements, progress or identifying next steps. A number of comments were negative and did not
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address how to support improvement. We reminded the childminder of consideration to the wording of
comments to ensure they remain professional. See recommendation two.

The childminder informed us that she gathered children's and parents view from daily conversations. She
confirmed that she had not yet implemented any additional methods to gather specific views on her service and
use these to make improvements. A recommendation was made at the last two inspections and was made
again following discussion as to how the childminder could more effectively gather views. See recommendation
three.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 3

1. The childminder should review and improve medication policy and procedures, taking account of the Care
Inspectorate guidance on the management of medication. This should include ensuring that parents confirm
giving the first ever dose of any medication and that there have been no adverse reactions.
National Care Standard Early Education and Childcare up to the age of 16. Standard 3 - Health and wellbeing and
Standard 14 - A well-managed service.

2. The childminder should further develop records of children's development to ensure they focus on their
progress and identify how support will be given to help children achieve and be successful. Consideration should
be made to ensure comments and observations remain professional and constructive at all times.
National Care Standards Early Education and Childcare up to the age of 16. Standard 8 Equality and fairness and
Standard 6 - Support and development.

3. 2. The childminder should continue to develop formal opportunities to gather the views of parents and
children on her service. This information should be collated and fed back to parents along with any resulting
planned action.
National Care Standards Early Education and Childcare up to the age of 16. Standard 13 - Improving the service
and Standard 14 - A well-managed service.

Grade: 3 - adequate

Quality of environment

Findings from the inspection

The home and equipment continued to be clean and tidy and all resources were safe and appropriate for
purpose. This reduced the risk of cross infection and kept children safe and healthy.

Children enjoyed access to a wide play space as they made use of the living room, conservatory and both
gardens for play. The storage of resources enhanced children's play opportunities as they were able to easily
view and make choices of their preferred toy from the cupboard with the childminder's support.
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The childminder ensured children's continued safety through taking appropriate measures including keeping pet
areas separate to children's play areas outdoors, a securely fenced garden, daily visual checks on her home and
full written risk assessments.

Promotion and practice of road safety enhanced children's knowledge of how to keep themselves safe. The
minded child told us "always hold hands when crossing the road, look left and right and if its safe, then go".

The childminder continued to provide children with very good opportunities to spend time within the
local environment and make use of the facilities. This included local walks, swimming, library, shops and parks.
These supported children to feel included and recognised in their community.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

This quality theme was not assessed.

Quality of management and leadership

Findings from the inspection

Most policies had been reviewed since the last inspection and were now more reflective of current guidance and
legislation. This demonstrated a more organised service for meeting children's needs and meant parents could
have access to up to date information.

Children's experiences were promoted as the childminder told us she used discussions with local childminders
and information from the SCMA (Scottish Childminding Association) and the Care Inspectorate magazines to
support provision. She told us how one discussion led to changes to children's diaries. These supported her to
find out about and make relevant changes to help improve her service.

We confirmed the childminders confidence in her ability to keep the children safe. She told us what steps she
would take if she had any concerns about a child, and who she would contact. A relevant policy was also in
place to support effective safeguarding of children.

The feedback we received from parents was positive. They felt that the childminder was approachable and
that their children were nurtured and cared for in a safe and homely environment

The childminder told us that she measured the quality of her service through speaking to parents and knowing
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that children were happy. She also completed her self assessment which helped her to identify her service
strengths. She should now begin identifying areas for improvement to support continuous improvement.

The childminder confirmed that she had not accessed any training since the last inspection and was not yet
working with national guidance such as 'Building the Ambition', 'My World Outdoors' and 'SHANARRI outcomes.
Becoming familiar with national guidance documents and accessing relevant training would enhance positive
outcomes for children through provision of high quality experiences within an engaging environment. The
childminder should now be proactive in sourcing and implementing relevant training and development
opportunities. See recommendation one.

We found that the childminder still did not display her certificate of registration during minded hours. We again
reminded her of the need to do so in line with the conditions of her registration. This would provide parents with
information, which would support their assessment of the service. This was a recommendation made last year
and has been made again. See recommendation two.

We made a requirement at the last two inspections regarding the regular review of children's personal plans.
There was no evidence to show that children's personal plan information was being reviewed and updated every
six months in line with legislation. This requirement is made again. See requirement one.

Requirements

Number of requirements: 1

1. The childminder must ensure that all children's personal plan information is being reviewed at least once every
six months or sooner if there is a change in their care or welfare.
This is in order to comply with Scottish Statutory Instrument 2011/210 Regulation 5 (1) (a). Personal plans.

National Care Standards Early Education and Child Care up to the age of 16. Standard 14 - A well-managed
service

Timescale: two weeks from receipt of this report.

Recommendations

Number of recommendations: 2

1. The childminder should be proactive in sourcing relevant training and development opportunities including
making use of relevant national guidance documents. This would support her to improve outcomes for minded
children.
National Care Standards Early Education and Childcare up to the age of 16. Standard 14 - a well-managed
service.

2. The childminder should display her certificate of registration during the hours of operation. This would provide
parents with the relevant information to ensure she is operating within the terms of her registration.
National Care Standards Early Education and Childcare up to the age of 16. Standard 14 - A well-managed
service.

Grade: 3 - adequate
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Previous requirements

Requirement 1

The childminder must ensure that children's personal plan information is being reviewed at least once every six
months or sooner if there is a change in their care or welfare. She should also identify any developmental
progress and show how she intends to support each child's development and celebrate achievements.
This is in order to comply with Scottish Statutory Instrument 2011/210 Regulation 5 (1) (a). Personal plans.
National Care Standards Early Education and Child Care up to the age of 16. Standard 14 - A well-managed
service
Timescale: two weeks from receipt of this report.

This requirement was made on 25 June 2015.

Action taken on previous requirement
Information on the minded child sheets was missing the start date, completion date, signature and review date.
Therefore there was no evidence of regular review. We discussed the importance of holding up to date
information for the continued wellbeing of children. This requirement has been made again.

Not met

Previous recommendations

Recommendation 1

The childminder should make use of the nutritional guidance to support her in maintaining delivery of healthy
snacks, lunches and drinks for children. She should now produce information for parents on possible allergens
within foods provided. This would support her to continue to promote healthy eating habits with children.
National Care Standards early Education and Childcare up to the age of 16. Standard 3 - Health and wellbeing.

This recommendation was made on 25 June 2015.

Action taken on previous recommendation
The childminder was no longer providing meals or snacks.

Recommendation 2

The childminder should continue to develop formal opportunities to gather the views of parents and children on
her service. This information should be collated and feedback to parents along with any resulting planned

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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action.
National Care Standards Early Education and Child Care up to the age of 16. Standard 13 - Improving the service
and Standard 14 - A well-managed service.

This recommendation was made on 11 July 2014.

Action taken on previous recommendation
The childminder had not yet actively gathered views on her service. We discussed in detail a range of examples
of how this could be done. This recommendation was not met and has been made again.

Recommendation 3

The childminder should display her certificate of registration during the hours of operation. This would provide
parents with the relevant information to ensure she is operating within the terms of her registration.
National Care Standards Early Education and Child Care up to the age of 16. Standard 14 - A well-managed
service.

This recommendation was made on 25 June 2015.

Action taken on previous recommendation
The childminder confirmed she was not displaying the certificate. This recommendation was not met and was
made again.

Recommendation 4

The provider should review and update policies to ensure they contain appropriate and up to date information.

National Care Standards Early Education and Childcare up to the age of 16. Standard 13 - Improving the Service.

This recommendation was made on 14 July 2014.

Action taken on previous recommendation
The childminder has reviewed policies and made some updates. We found that the medication policy could still
be further developed to make it more robust and this has been added to a new recommendation. This
recommendation is therefore met.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.
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Inspection and grading history

Date Type Gradings

25 Jun 2015 Unannounced Care and support 3 - Adequate
Environment 4 - Good
Staffing Not assessed
Management and leadership 3 - Adequate

11 Jul 2014 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing Not assessed
Management and leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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