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About the service

Blackwood Care - Belses Gardens Care Home was previously registered with the Care Commission and
transferred its registration to the Care Inspectorate on 1 April 2011.

The service is registered to provide a care home service to a maximum of 15 adults with physical and sensory
impairments. The provider is Blackwood Homes and Care.

The care home is located in a residential area of Cardonald, Glasgow, and sits in its own well-maintained
grounds which residents can access. There are seating areas within the grounds with benches and tables to
enable people to enjoy the garden.

The accommodation comprises of 15 single bedrooms with full en-suite facilities. To maintain residents' dignity
and independence bedrooms are fitted with a range of hoists and mobility aids.

There is a range of easily accessible public and private rooms throughout the care home including a designated
smoking lounge and accessible kitchen/dining area and lounge. Corridors are wide and obstruction free.

What people told us

We spoke to seven people who used the service during this inspection and received 12 completed questionnaires
before the inspection. People told us what they thought about the care and support they received. Some of
their comments included:

"I like the staff here, I am well supported. The staff are respectful to me, they ask me what I want and listen to
me."

"I am still helping out in the reception and getting out and about a lot, I am involved in a disabled rights group
and bring information back to the service that gets shared with others at meetings."

We spoke to two relatives during the inspection. They were overall happy with the care and support their
relative was receiving.

"I feel that I am well consulted and communication is very good, if there is anything going on with my relative
the manager will phone me to tell me. I feel I can raise anything with them although I never have had any
problems, I am sure they would be able to respond and fix any problems because they want to do their very
best."

We received one questionnaire from a relative that identified some areas of concern around activities and quality
of environment. We followed up on these issues during the inspection and were satisfied with the support
provided in these areas, however we suggested the service could work better in sharing information with
relatives in order to alleviate concerns.
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Self assessment

We received a fully completed self assessment from the provider. We were satisfied with the way the provider
completed this and with the relevant information included for each heading that we grade services under.

The provider identified what they thought they did well, some areas for development and changes that they had
planned. This included person centred support plan training that was being rolled out to all staff in order to
equip the workforce with skills needed to help the service progress. We look forward to seeing the impact of this
training at future inspections.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing not assessed
Quality of management and leadership 5 - Very Good

What the service does well

People had a range of opportunities to get involved in improving the service. This included surveys, reviews and
the service improvement group. We saw that the service actively promoted the involvement of service users in
events which helped people who used the service to be at the centre of it and determine how it developed.

We found there were some very good examples of outcomes for service users. These included people
experiencing improved physical health and wellbeing, supported through access to health professionals and
support from staff.

We saw that one resident was now working towards building independent living skills, with a view to living more
independently in the future. People were supported to develop skills and interests, and to regain skills they had
lost due to their physical and sensory impairments. These included taking driving lessons and building on
communication skills through the organisation's Clever Cogs tool which used computer tablets to assist
communication.

We found that there was very good management and leadership across the service. This was aided through
activities such as regular team leader meetings and staff team meetings. There were audits carried out by team
leaders and the area manager. These helped to ensure that service objectives and performance indicators were
being met and enabled staff to develop skills around quality assurance and improvement.

There were very good development opportunities for staff including training representative roles and delegated
duties around key areas of responsibility. This helped the staff team to develop their skills both within the
service and in the wider organisation. This contributed to helping staff progression and we noted that staff in
more senior roles had been promoted from within the service. This meant that there was a good level of
consistency amongst the staff team during a period of change within the organisation.
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What the service could do better

The service could do some work with service users and staff to encourage people to be more aware of the role of
advocacy services. The service could also promote the role of peer advocacy within the service for those people
who are interested in this.

We discussed the needs of one particular individual with the manager and were pleased that steps had been
taken to access much needed specialist input in order to better support the person's needs, as this had not been
an area that the service had any experience in. We provided the manager with some resources that could be
used through staff meetings and supervision in order to support staff understanding about the person's needs
whilst this referral was being processed.

The service had previously devised and implemented a file auditing tool that staff used alongside their
supervisors. However, with the structure of the service changing this tool had not been used. We felt this
needed to be reintroduced in an effective way so that staff were contributing to the effective monitoring of care
plans.

The service should implement a system to record staff observations of practice to supplement the existing
observations that take place around medication practice and during probationary periods. This could be used to
support staff development.

We advised the team leaders to record on the provider's recording system when they do spot checks of support
records. This could help ensure transparency and accountability for good record keeping.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com
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Inspection and grading history

Date Type Gradings

18 Nov 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

26 Nov 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Feb 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Jan 2013 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

28 May 2012 Unannounced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 Nov 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

20 Jul 2010 Announced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed
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Date Type Gradings

20 Jan 2010 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership Not assessed

17 Jun 2009 Announced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 5 - Very good

9 Jan 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

25 Jun 2008 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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