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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com

This service was registered with the Care Inspectorate on 26 October 2015. This was the first inspection of the
service.

Glenbervie Kindergarden and GX Club is registered to provide a day care of children service to a maximum of 101
children at any one time aged from 6 weeks to primary school age, of whom a maximum of 22 children ill be
under 2 years and a maximum of 32 children will be attending primary school. The service operates year round
Monday to Friday from 7.30am to 6pm. The accommodation is on three floors and there are four separate play
rooms for children from babies through to children aged 3 - 5years. There is a further separate area on the third
floor that is designated as the out of school care provision. There are large outdoor gardens with space for all
age groups to play.

A full statement of aims and objectives is available from the service on request.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it right for every child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
Getting it right for every child is being woven into all policy, practice, strategy and legislation that affect children,
young people and their families.

There are eight wellbeing indicators at the heart of Getting it right for every child. They are: safe; healthy;
achieving; nurtured; active; respected; responsible; and included. They are often referred to as the SHANARRI
indicators. We use these indicators at inspection, to assess how services are making a positive difference for
children.

What people told us

We received 12 care standards questionnaires out of the 30 distributed to parents. We spoke with ten parents/
carers during the course of our inspection. Overall parents were very happy with the quality of care and support
their children received in the service. They thought that children had a wide range of play experiences and that
staff supported their learning and development well. They liked that children had regular opportunities to play
outside. They thought that staff were approachable and friendly. They confirmed that they had opportunities to
discuss progress and learning at parents' evenings and through day-to-day contact. A minority of parents felt
that the service could improve information provided in daily reports and involve them more in agreeing and
reviewing personal plans for children. We support the service to continue to improve in this area in Theme 1 -
Quality of Care and Support.

A parent felt that there was not always enough staff on duty for the number of children in the room. We did not
find this through our inspection, however the service should continue to monitor staffing levels and adjust these
if required.
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Some comments from parents included:

"Glenbervie is an exceptional nursery where I feel very confident that my child is being well looked after and
encouraged to grow and develop."

"I am highly impressed by the level of care and nurture that my child receives at Glenbervie Kindergarden. Right
from the start, all staff were friendly and welcoming and ensured not only that my child felt comfortable and
settled but that my husband and I were too. Information about my child's development is shared with us daily
and this means we can work together to ensure that my child is progressing."

"Our daughter loves the nursery and has attended since she was 7 months old. The facilities are great and the
time dedicated to outdoor play is brilliant. For me though, the shining star is the staff - the girls in the 3 rooms
we have had contact with are fantastic and my daughter absolutely loves them. They have progressed her
development massively."

Self assessment

The service did not receive the normal 4 weeks notice to submit a self-assessment however had almost
completed this when carried out our inspection. This gave a range of evidence about the strengths of the
service and identified areas for improvement. We encouraged the service to develop a more outcome focused
assessment which will enable them to look more closely at the impact of their work on children and families.
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From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing 4 - Good
Quality of management and leadership 3 - Adequate

Quality of care and support

Findings from the inspection

We focused on the following aspect in this quality theme:

* Meeting children's health and wellbeing needs through personal plans

Staff were warm and caring in their interaction with children. They showed a good understanding of the different
needs, routines and interests of children in their care. They gathered useful information to help them meet
individual needs, for example, health and allergies. This supported them to keep children safe and healthy. We
saw some good examples in personal plans of how staff were supporting positive health and wellbeing
outcomes. For example, children were developing self-care skills such feeding themselves and developing skills
in sharing and taking turns through play. This contributed well to children achieving, being nurtured and
becoming responsible. Overall, however we found that the service could improve consistency in how staff plan,
record and review children's early learning and childcare in consultation with parents. The service could also
further develop use of risk assessment procedures and develop clearer protocols where children have additional
support needs. We gave advice on how they could take this forward and will continue to monitor progress in
this area.

Children benefited from a good range of experiences that supported them to be healthy and active. For example,
all experienced regular outdoor play opportunities and were developing confidence and physical skills in climbing
and balancing. We agreed that staff could continue to develop opportunities for risk and challenge in play. We
saw that staff made some links between indoor and outdoor learning, for instance, children in the pre-school
room were learning about animals that hibernate and autumn. They explored and gathered leaves to make
hedgehog pictures and to discuss habitats. This contributed to children developing creativity and inquiry skills.

We accompanied staff on a mini bus run to collect children attending the out of school club. This was managed
safely and children were aware of the rules to keep safe during travel. We saw that children were responsible
and independent when preparing and serving snack in the GX Club. They were able to make choices and to help
themselves from different sandwich fillings and a fruit bowl. We agreed that across the service, staff should
continue to review menus and practice at snack and mealtimes to maximise the learning and health and
wellbeing benefits to children.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of environment

Findings from the inspection

We focused on the following aspect in this quality theme:

* Promoting children's safety and wellbeing in the environment including safe sleeping practice

The environment was clean, bright and welcoming with spacious and inviting rooms for different ages and
stages of children. Staff made effective use of inside and outdoor space to support children to be safe, healthy
and active. For example, all children had opportunities for fresh air and physical play in well-equipped gardens.
Babies and toddlers were developing their co-ordination and confidence on small slides and tunnels and showed
excitement using their senses to explore the bark. Children attending the GX club enjoyed lots of activities,
including seasonal arts and crafts, X Box (time limited rotation) and pool and air hockey tables. We agreed that
the service should continue to develop natural and sensory play indoors and outside. For instance, a sensory
nurture area and loose parts play to support children's curiosity, creativity and inquiry skills.

Overall, staff were aware of and followed good practice guidance for the control of infection to promote
children's safety and wellbeing. For example, hand washing, use of gloves and aprons for nappy changing and
appropriate laundry procedures. We agreed that managers and staff should continue to monitor standards
through quality audits. Overall risk management procedures were good. Staff carried out daily checks in rooms
and used information from accidents/incidents to take preventative action or adapt room layout to better meet
the needs of children. For instance, creating more space for children to practice early walking skills. We advised
managers how they could further develop risk assessments for the service and agreed that staff could continue
to build children's skills in assessing and managing risk in play.

The service promoted safe sleeping practice in line with current guidance from the Scottish Cot Death Trust.
Staff were responsive to individual children's needs and recognised when children would benefit from a nap or
rest. We saw that children slept quietly and comfortably either in cots or mats within the nursery. Overall
practice contributed to nurturing care routines. We discussed how the service could review and update policies
and risk assessments about the use of buggies which are occasionally requested by parents. We agreed that
staff should continue to work with parents to discuss and agree sleeping routines and record and review these
within children's personal plans. They should keep parents informed about outcomes.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of staffing

Findings from the inspection

We focused on the following aspects in this quality theme:

* Staff recruitment and induction
* Staff development and impact for children's care and learning

We found that the service had good recruitment procedures in place that included carrying out appropriate
checks and references as well as PVG membership. There was a clear induction programme that supported staff
to become familiar with policies, procedures and their roles and responsibilities. We agreed that the service
should, as planned, further improve this process with clearer record keeping and by linking this directly into staff
support and development systems. Staff had a good mix of skills and experience and where appropriate were
being supported to achieve relevant qualifications. They had developed positive relationships with children and
families and provided warm, nurturing care. We acknowledged that supervisory staff had just moved around
rooms and needed time to become familiar with routines, children and their families.

Staff had a responsibility to continue their professional development in line with their registration with the
Scottish Social Services Council. The provider provided some opportunities for training and staff were beginning
to use current good practice guidance such as Setting the Table to evaluate and improve practice. For example, in
the 3-5 room, staff had reviewed the organisation of snack time to provide children with more opportunities to
develop independence, literacy and numeracy skills. Staff also found training to help them meet individual
health needs helpful in keeping children safe and healthy. We agreed that managers and staff could make more
use of current good practice guidance, for example, Building the Ambition and My World Outdoors to develop
children's experiences. They should also continue to identify appropriate training to help staff meet children's
additional support needs. Staff should record how they use training and learning in practice to benefit children
and families. We suggested that a clearer training strategy linked to an overall improvement plan that also takes
account of individual interests and needs would be of benefit to the service.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 4 - good

Quality of management and leadership

Findings from the inspection

We focused on the following aspect in this quality theme:

* How staff and management used self-evaluation and quality assurance systems to monitor and improve the
quality of the service.

Following an inspection of a linked service, managers had recognised the need to develop more effective
procedures for self-evaluation and quality assurance that would impact on improving outcomes for children and
families. They were at an early stage of taking forward a new approach that should help all staff to look closely
at what works well and identify priorities for improvement. They had started to do quality audits and from this
had made some changes, for example, improving the range of information in the entrance area and identifying
new resources. The service had also recently introduced a 'your voice counts' wall to encourage parents to give
their views. From feedback, they had looked at how they could improve communication with parents when
planning transition between rooms to make this a better experience. They had started to put this into practice
and should evaluate the impact of changes made. There was some evidence therefore, that self-evaluation was
beginning to lead to improvement. We agreed that managers and staff should continue to develop approaches
to and embed self-evaluation in practice using a range of recognised good practice guidance, tools and
standards. They should involve children, parents and other stakeholders in this process. The service would
benefit from having an improvement plan in place that provides a clear direction and focus for moving forward.

There were some systems in place to monitor the quality of staff practice, for example, managers observed
children's experiences and quality of interaction when visiting rooms. However, managers had also recognised
that these procedures could be improved and were at an early stage of developing more effective systems for
staff support, appraisal, performance and development. We agreed that they should take this forward as
planned and we will continue to look at progress at a future inspection.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 3 - adequate

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

This service does not have any prior inspection history or grades.
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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