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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 5 Very Good

Quality of environment 4 Good

Quality of staffing 5 Very Good

Quality of management and leadership 5 Very Good

What the service does well
Festival Park Day Nursery engages children and families with lots of
opportunities to influence the life and work of the service. Staff knew the needs
of children very well and worked in partnership with parents/carers and other
agencies to support the health, wellbeing and safety needs of individual
children.

What the service could do better
The service should ensure the recommendations and requirement identified
within this report are effectively implemented and monitored.

What the service has done since the last inspection
The service had continued to improve indoor and outdoor resources to promote
positive learning experiences for children and families. Links with local primary
schools supported an effective transition programme and staff effectively used
individualised learning plans and English as an Additional Language (EAL)
programmes to improve outcomes for all children.
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Conclusion
We found parents/carers were overall very happy with the quality of provision.
Staff knew the needs of children and families very well and responded in a
caring, responsive manner to meet their early learning and care needs. The
management and staff teams were motivated and committed to promoting
positive outcomes for children and families.
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1 About the service we inspected
Festival Park Day Nursery is a Glasgow City Council service operating in the
south of the city. The service operates from purpose built accommodation over
two levels with enclosed outdoor play areas available at each level. There is a
lift between each level.

The service is registered to provide care for a maximum of 79 children. The age
range of children can be as follows:

- 9 children 0 to under 2 years
- 20 children 2 to under 3 years
- 50 children 3 years to those not yet attending primary school

The service operates Monday to Friday, 8am to 6pm, 50 weeks of the year.

The overarching vision and aim of the service is:

"To offer a welcoming, fun, healthy, safe and enriching environment where each
child is supported to reach their full potential and learn the importance of
respecting others. We work in partnership with parents and the wider
community to encourage fairness, equality and social inclusion."

A full copy of the aims and objectives can be obtained from the service.

The Care Inspectorate regulates care services in Scotland. Information about all
care services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred
its registration to the Care Inspectorate on 1 April 2011.

Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.
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Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 5 - Very Good
Quality of environment - Grade 4 - Good
Quality of staffing - Grade 5 - Very Good
Quality of management and leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an unannounced inspection. The inspection took
place on Thursday 26 November 2015 between 8am and 6.30pm. We gave
feedback to the manager and team leader on Thursday 3 December 2015.

As part of the inspection, we took account of the completed annual return and
self assessment forms that we asked the provider to complete and submit to
us.

We sent 30 care standards questionnaires to the manager to distribute to
parents/carers. Eighteen parents/carers completed and returned
questionnaires to us prior to inspection.

During the course of the inspection, we gathered evidence from various sources
including:

- viewing the content of the annual return and the self assessment documents
submitted prior to inspection

- collating and viewing the responses to the care standards questionnaires
returned by parents

- sampling health and safety records and observing practice including
infection controls, risk assessments, medication, accident and incident records

- observing registration procedures and deployment of staff
- discussions with management and staff for example child protection

and personal planning, leadership opportunities and quality assurance
- through observations within the playrooms and outdoor areas
- sampling written information including children's personal care plans

and additional support plans
- sampling curriculum planning information and observing staff practice
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- aims and objectives
- viewing the environment, equipment, resources and information displayed
- sampling staff training and professional development records
- sampling information for people who use the service
- viewing quality assurance documentation including improvement plan,

standards and quality report and monitoring systems
- discussions with children, parents/carers, staff and management
- viewing certificate of registration and insurance certificate.

We took these findings into account for the purpose of reporting.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.

We received a fully completed electronic self assessment document from the
service provider. We were satisfied with the way the service provider had
completed this and with the relevant information they had given us for each of
the headings that we grade them under.

The service provider identified what they thought they did well, areas for
improvement and any changes they planned. The service provider told us that
people who used the care service were involved in the self assessment process
and review of the service's vision, values and aims.

Taking the views of people using the care service into account
Children appeared happy and relaxed within the care of the staff team and
clearly enjoyed the wide variety of play experiences both indoors and in the
outdoor play area and garden.

We observed and spoke with 12 children throughout the inspection process.
Three children confidently showed us around the nursery and outdoor areas and
all children spoken with were very happy to share their views and learning, for
example:

"I have decided to make play-dough today."
"My train is going to Glasgow."
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"I went on the underground train and I went to town."
"I like fish fingers."
"Bonjour."
"I hope it's jelly today."
"I can put my welly boots on."
"It has stopped raining, but it's cold."

Taking carers' views into account
Parents returned 18 completed care standards questionnaires to us prior to the
inspection. These highlighted that 12 parents strongly agreed and six agreed
that they were overall very happy with the quality of care their child received
within the service.

Parents' written comments included:

"I am very happy with the standards of the nursery. My child loves coming to
nursery to mix with all her friends. She has come along a lot since being in
nursery."

"My other girl was here so we had no problem with bringing our other girl here
also. Brilliant, place for my girls to come."

"My daughter has just started the nursery and I already see a difference in her. I
am hoping in due course she will be more confident in herself and people
around her and joins in all activities."

We spoke to 10 parents on a one to one basis during the course of the
inspection, overall they agreed staff respected and valued their views and
suggestions and knew the needs of their child very well. Parents' comments
included:

"My parents normally pick up my child and I am very happy that they receive a
daily sheet and regular updates as this reassures me and lets me know when
he has slept and what he has eaten."
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"My child has a folder which I can see at any time and staff are always available
if I have any questions or need to ask advice. They are really helpful and have
helped my daughter settle in well."

"The transition was really good when my child moved rooms. Her key worker
helped her settle which meant there were not many visits needed as she was
happy to move."

We have included further comments from parents/carers and children, which
informed our findings, throughout this inspection report
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3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the care and support
provided by the service.”

Service Strengths
We found this service was performing at a very good level in relation to this
statement. We could see from sampling information displayed, through talking
to parents/carers/children and staff and from viewing the wide variety of
communication methods used that systems were in place to involve people who
use the service in assessing the quality of provision and outcomes for children
and families.

On reviewing the care standards questionnaires returned to us prior to this
inspection, six parents strongly agreed, 10 agreed, one ticked don't know and
one ticked not applicable when asked if the service had involved them and their
child in developing the service, for example asking for ideas and feedback.

Parents/carers had opportunities to review service policies and procedures and
their views were effectively used to address any changes identified. We noted
very good systems were in place to feedback on outcomes following surveys,
questionnaires and policy reviews. This was a recommendation identified in the
last inspection report. This recommendation is met.
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We found a variety of communication strategies were used to promote
opportunities for parents/carers, children and staff to regularly share their
views and make suggestions. We noted actions were effectively taken forward
to show how feedback was valued and used to inform changes to the quality of
provision. This was a recommendation identified in the last inspection report.
This recommendation is met.

As previously stated, we found a wide variety of communication strategies in
place including:

- The use of newsletters to encourage feedback and sharing of information for
example events, fundraising, Eco-Schools and policy reviews.

- A variety of questionnaires and feedback audits displayed showing actions
taken and planned improvements.

- Parents/carers involved in starting their child's individual care plan and
learning plan.

- Notice boards, wall displays and wipe board were regularly updated to raise
awareness of current news, events, parents' groups/classes and included
requests for feedback.

- Through daily verbal discussions with staff at drop off and collection times.

- Parents/carers involved in taking forward home links and providing feedback
on their child's learning achievements at home and in the wider community.

- Children participated in circle times to plan and evaluate their learning.

- Talking and thinking big books used to mind map and show how children's
views informed the planning system, we viewed examples of what children
know and what they want to learn about within the nursery, at home and wider
community.
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- Transition programme used to support and engage children, parents and other
agencies when moving from home to nursery and nursery to school.

- Parents involved in playroom activities, fundraising and outdoor activities
including Eco-Schools for example snack, garden and environmental topics.

- Parents' evenings planned to enable parents to share and receive information
relating to their child's early learning and care needs at a time suitable to them.

- Open door policy established within the nursery to enable people who use the
service to share relevant information or seek clarity or support from the
management and staff team.

- Parents' room available for groups, classes, informal chats and formal
meetings.

We noted from sampling this information that children's, parents'/carers' and
staff views were valued and promoted positive outcomes for children and
families. Parents' comments received in the care standards questionnaires
confirmed our findings. Parents' comments included:

"The nursery gives me lots of feedback and holds workshops to help understand
what and how my child is developing. They keep me updated at all times. They
have helped with my child's eating. I'm always kept up dated on his progress."

"I think the nursery is excellent. They have supported both my child and myself.
We participated in their Triple P programme which was very helpful. My child
also has a plan in place with strategies to help him deal with situations he finds
difficult. The manger and staff keep me completely informed of how my child is
getting on. I can't praise them enough for the support we have both received
and it's still ongoing."
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In addition, parents spoken with told us how they received a monthly calendar
of events and newsletters showing workshops and activities available within the
nursery and wider community. We therefore found parents/carers had the
option to attend a wide variety of classes or receive information in various
formats to support their child's or families' needs. For example:

- Family learning week displayed to encourage parental involvement
- Planning links with local community and local schools for example

music workshops, buddy for children moving on to school
- EAL (English as an Additional Language) teacher shared strategies

and stories, three days each week
- PATHS project
- Sewing
- Five to Thrive
- Storytelling
- Cultural diversity engaging parents in discussions
- Outdoor - gardening, planting and eco initiatives.

We saw children had daily opportunities to share their experiences and staff
provided time and opportunities to listen to children's views during circle time,
group time, lunchtime and throughout the day. We found staff provided
opportunities for children to influence and make informed decisions and
choices about activities which supported their interests, learning and
development. This showed a nurturing, inclusive approach.

We viewed floor books, mind maps and photographs showing how children's
interests and ideas were planned and evaluated. Children confidently showed us
around the nursery and outdoor area and were keen to recall and share their
learning experiences.

Children's comments included:

"I went on the underground train and I went to town and I had fun."
"I am going outside. It is not raining yet but it might rain later."
"I am going here [child pointing to a picture of the London Eye]."
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In conclusion, we noted children and parents benefited from the positive
working relationships observed and through a variety of joint working practices
taken forward at home, nursery and in the wider community. People who use
the service therefore had opportunities to share their views and make informed
decisions which contributed to improving outcomes for children and families.

Areas for improvement
We found that parents' one to one meetings were planned prior to and after
Christmas with additional transition meetings being held prior to children going
to school. One parent spoken with told us:

"There is not enough information on where my own child is at or his next steps.
I have not attended any meetings yet."

At feedback the manager told us parents/carers had the opportunity to speak
with management or staff at any time. The manager agreed to further
raise awareness of the service's open door policy with people who use the
service.

We noted that email communication was not effectively implemented due to
administration issues. At feedback, the manager told us an email list was
currently being developed and would be taken forward as an area for
improvement to provide further opportunities for parents/carers to receive and
respond to information.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0

Inspection report

Inspection report for Festival Park Day Nursery
page 16 of 42



Statement 2
“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service Strengths
We found this service was performing at a very good level in relation to this
statement. We concluded this after viewing the responses to care standards
questionnaires, following discussions with parents/carers, staff and children
and after carrying out observations within the playrooms and outdoor areas. We
also looked at a range of paperwork that supported this statement.

We looked at the profiles and personal care plans for four children and found
effective systems were in place to support the health, wellbeing and safety
needs of individual children. We noted parents/carers were involved in sharing
relevant information with staff at the start of and throughout their child's
placement using All About Me records, registration and transition information.
This approach meant key staff were well informed and aware of supports
needed to deliver the planned care.

Key staff demonstrated a very good knowledge of children's current care needs
and worked with other agencies including health and education services to
provide and update additional support plans, when needed. In consequence,
parents and staff told us how the manager welcomed visiting specialists into
the nursery and children benefited from having one to one support and
additional resources to help them reach their potential.

Parents' comments received in the care standards questionnaire included:

"The nursery is fantastic all staff make me and my child welcome. My child had
some difficulties with some of his sounds. The manager spoke to the speech
therapist and I got some support to help me. My son tells me about his learning
and has made loads of friends. It's a busy nursery with lots of things
happening."
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The manger informed of an increase in the number of children and families
attending the nursery who had English as an additional language. To support a
smooth transition, we saw staff used a number of communication methods to
gain a greater understanding of children's needs and to build relationships with
parents, family members and children. For example:

- We saw staff welcoming children and families into the nursery using their
own language and English.

- Interpreters, family members and siblings or other parents translating written
or verbal information, when needed.

- Parents providing staff with correct pronunciation of familiar words used by
their child.

- EAL teacher providing one to one and group support to children and parents
through storytelling groups and daily activities.

- Parents' groups organised to welcome and encourage new parents to share
experiences, cultures and festivals through activities within the nursery and
local community.

- Use of visual aids to help children express their personal and social needs and
to suggest resources and activities they would like to engage in.

We also viewed transition documents showing how children were effectively
supported when moving rooms and when going to school. The manager
informed that this process was proving to be very effective as staff had
extended leadership roles which resulted in improved parental involvement and
links with local primary schools. For example, use of a buddy system to help
children develop confidence and friendships in their new learning environment.
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Through talking to staff we found they demonstrated a very good knowledge of
current best practice guidance. Staff told us how they were using Curriculum for
Excellence and Pre-Birth to Three: Positive Outcomes for Scotland's Children
and Families guidance and more recently Building the Ambition and Getting it
right for every child (GIRFEC) health and wellbeing indicators to promote
outcomes and learning experiences for individual children.

As previously stated, we noted a wide variety of ways showing how children's
views were valued and how staff supported them to plan and take forward their
interests and own learning. For example, children confidently showed us mind
maps, drawings and wall displays and were happy to tell us they had decided to
make play dough today. In consequence, we could see staff provided
appropriate resources and were very motivated to engage children in taking
forward their own learning.

We observed children under three years of age having lunch and found this to
be a seamless, happy and social occasion. Staff provided time for children to
finish and tidy up activities, wash their hands and have a story prior to lunch
being served. Staff sat with children and encouraged independence skills
through self weaning, use of cutlery, developing pouring skills and through
scraping leftover food into waste buckets. The menu plan was well balanced
and provided healthy options to meet the individual dietary and cultural needs
and likes and dislikes of individual children.

Areas for improvement
We found the flow of the day for older children could be better as we found
pre-set routines, group activities and access to playrooms were directed by
staff. We also saw in this instance that staff deployment meant that some
children arriving early or leaving later were moved to other rooms due to staff
deployment and ratios.
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One parent commented in the care standards questionnaire:

"I am very happy with the care my child receives here at Festival Park Day
Nursery. I feel the number of children in the 3 - 5 room to be much higher than
that of other rooms and therefore my child may not receive as much 1 to 1
support. Saying this, I do feel there are adequate numbers of staff to deal with
the group as a whole."

We discussed our findings with the manager who agreed to review the
deployment of staff first thing in the morning, late afternoon and assess
outcomes for older children during group sessions and over the lunchtime
period. See recommendation 1.

Grade
5 - Very Good
Number of requirements - 0

Recommendations
Number of recommendations - 1

1. The manager should review staff deployment and pre-set nursery routines to
ensure the flow of the day promotes positive outcomes for individual children in
line with Building the Ambition guidance.

National Care Standards Early Education and Childcare up to the age of 16:
Standard 5 - Quality of Experience.
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 4 - Good

Statement 2
“We make sure that the environment is safe and service users
are protected.”

Service Strengths
We found this service was performing at an adequate grade for this statement.
To assess this statement we spoke with people who use the service, observed
staff practice and sampled relevant health and safety documentation for
example risk assessment, security, registers and evacuation procedures,
maintenance reporting, accident and incident reports.

Thirteen parents strongly agreed and five agreed, in the care standards
questionnaires, that the service is a safe, secure, smoke free, pleasant and
stimulating environment.

We found staff demonstrated a good knowledge of health and safety recording
systems and risk assessment training informed staff practice. We found generic
risk assessments were in place and staff effectively undertook daily visual
checks of the playroom, sensory room, outings and outdoor area prior to
children accessing resources and equipment.

In addition, staff completed individual risk assessments associated with
children's or staff health and wellbeing needs. An example viewed showed how
staff sought appropriate training and guidance to reduce risk factors associated
with children who had specific health needs. In consequence, we saw children
were included and happy to explore the space, resources and activities safely.
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We could see children had developed a good understanding of risks associated
with their personal safety. For example, when going outdoors children told us to
be careful as the rain had made the grass wet and we might slip. We therefore
concluded children had opportunities to learn skills to keep safe whilst playing
outdoors.

We found security guidance was available to people who use the service and
noted that at peak times staff were available to welcome parents/carers and
children at the front entrance. Parents told us they were happy with the
procedures for collecting children, late collection, absence reporting and were
aware of procedures when their child is being collected by relatives. In addition,
our identification was verified and visitors and staff were asked to sign in and
out of the premises. This contributed to a safe environment as staff monitored
the number of people on the premises and purpose of their visit.

The building was maintained by Glasgow City Council which had responsibility
for carrying out repairs and general maintenance. The manager informed that
she is directly responsible for notifying janitorial services of any repairs or
maintenance issues identified. We observed the building to be well maintained
and staff confirmed any maintenance issues were dealt with on a priority basis.
We have made further comments relating to repairs in the following areas for
improvement section.

Staff demonstrated an understanding of accident and incident reporting
procedures and parents told us they signed accident reports to indicate they
were informed. First aid supplies were readily available and monitored by staff.
The manager effectively completed audits of all accidents/incidents which were
used to identify when personal risk assessments may be needed to support the
individual health and safety needs of children or staff.

Staff attended in-house child protection training and regularly reviewed the
policy and procedures at staff meetings and in-service days. Staff therefore
demonstrated a good understanding of their responsibilities to protect children
from harm and told us how they worked with other agencies in line with the
local area child protection committee guidance.
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We could see notice boards and wall displays enabled parents to access service
policies, complaints procedure and contact details of national and local
organisations including social work, the Care Inspectorate and health and
education services. This meant parents could seek additional support and
information independently, when needed.

Areas for improvement
On the first day of the inspection, we noted workmen were on the premises to
oil and adjust the door leading to the 3 - 5 playroom whilst children were
present in the playroom. We discussed our findings with the manager who
informed that this is not normal practice. The manager agreed to ensure risk
assessments were completed prior to repairs being carried out during or
outwith nursery hours.

Parents/carers signed children in and out of the premises on recording sheets
displayed in the playroom. We noted that recording sheets were not
consistently completed and when asked staff could not tell us the actual
number of children within the playrooms or within the nursery as a whole. We
therefore found a serious risk to the safety of children as registration systems
failed to maintain an accurate record showing the actual number of children on
the premises at any given time or for use during evacuation procedures. See
requirement 1.

On highlighting our findings, the senior member of staff immediately put in
place a register for staff to record the time children arrived and left the
premises. We have made a requirement to ensure registration and evacuation
systems are effectively implemented and monitored to ensure children's
safety. See requirement 1.

We saw that toilet doors were wedged open and toilet areas were cleaned
whilst children were having lunch served at tables directly opposite the toilet
area. The manager agreed to immediately review this practice and we informed
of the best practice guidance Infection Prevention and Control in Childcare
Settings (Day Care and Childminding Settings, September 2015) and best
practice guidance available on The Hub section of the Care Inspectorate
website. See recommendation 1.
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We saw that administration and storage of medication monitoring systems
were in place. However, we noted medication was stored in the toilet areas and
that recording systems needed to be updated to show the expiry date, shelf life,
signs and symptoms and if a child spits out or refuses medication. We advised
of the current Care Inspectorate best practice guidance - Management of
medication in daycare and childminding services - available on the Care
Inspectorate website. The manager immediately used this guidance to update
the service's recording procedures. See recommendation 2.

Grade
3 - Adequate

Requirements
Number of requirements - 1

1. The provider must ensure the safety of people who use the service. In order
to achieve this, the provider must implement stringent registration procedures
to ensure the actual number of children on the premises at any given time is
recorded and available in the event of an evacuation.

This is in order to comply with:
SSI 2011/210 Regulation 4(1)(a) A provider must make proper provision for the
health, welfare and safety of service users.

In making this requirement, the following National Care Standards were also
considered:
National Care Standards Early Education and Childcare up to the age of 16:
Standard 2 - A Safe Environment and Standard 3 - Health and Wellbeing.

Timescale - on receipt of this inspection report.
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Recommendations
Number of recommendations - 2

1. The manager should ensure children have access to a safe, hygienic
environment and cleaning schedules and infection controls are in line with
current best practice guidance Infection Prevention and Control in Childcare
Settings (Day Care and Childminding Settings, September 2015), best practice
guidance available on The Hub section of the Care Inspectorate website
and local authority guidance.

National Care Standards Early Education and Childcare up to the age of 16:
Standard 3 - Health and Wellbeing.

2. The manager should ensure the safe storage and administration of
medication procedures are monitored in line with current best practice
guidance: Management of medication in daycare of children and childminding
services.

National Care Standards Early Education and Childcare up to the age of 16:
Standard 3 - Health and Wellbeing.
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Statement 5
“The accommodation and resources are suitable for the needs
of the service users. ”

Service Strengths
We found this service was performing at a very good grade for this statement.
To assess this statement, we spoke with the manager, staff, parents/carers and
children. We also observed staff practice and how children used the indoor and
outdoor environment and resources.

Information in quality theme 2, statement 2, is also relevant to this statement.

We found the premises were bright, stimulating, clean and well maintained. We
observed children appeared happy and engaged in a wide variety of learning
experiences throughout the playrooms, sensory room and outdoor areas. We
found resources were well planned to take account of children's developmental
stages, suggestions and current topics of interest. We found staff had worked
hard to organise resources and demonstrated a very good knowledge of what
children wanted and needed to progress their learning and development. For
example:

- We observed children had space to move around the well organised playrooms
and could easily access resources and equipment from various types of storage.
We saw older children sitting in comfortable quiet areas and rugs provided
additional comfort when using construction and large building bricks during
floor play.

- We found staff promoted opportunities for children to develop friendships and
we could see children in their pre-school year were taking on leaderships roles
and were very caring towards younger children. We saw older children were
becoming independent in the use of computers and smart boards and were
happy to help younger children complete games using mouse controls and
pointers.
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- We observed babies crawling and pulling themselves up to look at themselves
in mirrors which were placed at their eye level. Heuristic play resources were in
abundance throughout the playrooms and we saw children under three years of
age had continuous access to sensory experiences including water, sand, gloop
and play dough. We found sensory and exploratory resources were easily
accessible and appropriately positioned to enable babies and under threes to
develop their five senses, physical skills and schemas.

Staff attended Grounds for Learning training and were motivated to share and
take their learning forward as identified in the service improvement plan. As a
starting point, we saw children were supported to become independent in
putting on their outdoor wet weather suits and Wellington boots. Throughout
the inspection, we saw the majority of children had access to fresh air and
energetic play in the outdoor areas which were accessible from each of the
playrooms. For example:

- We observed staff provided appropriate resources to help older children
develop their physical skills and knowledge of how to balance safely, as
identified in the weekly plan. For example, we saw older children were
becoming confident in the use of balance bikes, walking along balance beams
independently or with support and stretching up to build a tower using large
crates in the outdoor area. This contributed to promoting a safe, healthy and
active lifestyle.

Staff effectively provided resources for children to take forward their learning
and spontaneous activities initiated by children's interests. We saw children
using their imagination whilst negotiating the design of a train at the large
construction area. Staff effectively engaged children using open ended
questions to establish that the train was going to Glasgow, the number of
carriages and engines. In consequence, children had opportunities to problem
solve and develop early maths and new vocabulary through their imaginative
play experiences.
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We saw staff engaged children and parents in a variety of environmental
projects through the eco committee. For example, parents and children told us
how they were actively involved in the local area litter pick, growing vegetables
including carrots, peas, beetroot and salad leaves which they enjoyed picking
and eating.

In addition, we saw displays showing mind maps of children's learning and
environmental achievements including saving water, recycling clothes and
energy saving which contributed to children learning about the environment
and supporting the nursery Green Flag award.

In conclusion, we found effective systems were in place to promote positive
outcomes for children and families within the nurturing, learning environment.
This approach supported the service's aims and objectives.

Areas for improvement
We saw photographs of outdoor activities and outings displayed and saw some
children had access to the outdoor play areas and garden during the inspection.

We discussed our findings and the manager informed that access to outdoor
play experiences is currently being assessed and monitored as a priority area for
improvement in the service's improvement plan 2015, to ensure all children
have daily or regular outdoor experiences to promote their health and
wellbeing.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 3
“We have a professional, trained and motivated workforce
which operates to National Care Standards, legislation and best
practice.”

Service Strengths
We found this service was performing at very good grade for this statement. To
assess this statement, we observed staff practice, spoke to staff and people
who use the service and sampled Professional Development Reviews (PDR),
training plans, leadership opportunities and staff remits.

As indicated in the service's annual return submitted to us, all staff held
relevant qualifications to meet the Scottish Social Services Council (SSSC)
registration criteria and some staff had achieved additional qualifications to
enhance their knowledge and skills.

Staff spoken with told us they attended training events organised both in-
house and through Glasgow City Council. We noted staff were committed to
attending training sessions throughout the day and at twilight sessions held in
the evening.

We sampled Personal Development Reviews (PDR) which staff maintained in
line with SSSC registration and Glasgow City Council guidance. We found
systems were in place to enable the manager to assess, monitor and support
staff in taking specific learning and development opportunities forward. This
approach meant staff skills were recognised, valued and utilised effectively
throughout the nursery.
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We found staff agreed training priorities to meet their professional development
needs, the needs of the service and people who used the service. We found
staff were motivated to take their learning forward through identified
leadership roles. Staff described how they were engaged in promoting
partnership working with parents, local schools, local community groups and
other agencies to improve outcomes for children and families.

We have highlighted a few of the many examples viewed where staff
knowledge and learning informed their practice and leadership values, these
included:

- The manager secured funding to enable staff to attend workshops organised
by a local business. In consequence, we found staff confidently initiated the
Sowing Seeds project to develop the outdoor area and therefore engage
children and parents in learning to grow and care for plants and vegetables.

- Following training, staff delivered Colourstrings music sessions and were
engaging children to explore the diversity and variety of music and dance from
around the world. This promoted an inclusive, respectful and nurturing
approach.

- The Triple P parenting group was well established with staff effectively
working with children and parents to promote positive and consistent health
and wellbeing strategies within the home and nursery environment.

Parents confirmed our findings and stated in the care standards questionnaire:

"Triple P is a great service and really helps both me and my children."

"We are very happy that our kids can attend Festival Park Nursery. Very good
service both in the office and professional carers."
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In addition, parents were well informed of training events being held within the
nursery and opportunities were available for parents to join staff in planned
training events. We could see this approach meant staff and parents had a
shared understanding of current childcare practices and promoted positive
working relationships with parents who chose to become more active in nursery
life. This showed an inclusive, nurturing approach was adopted.

As detailed throughout this inspection report, we recognised the strength of the
whole staff team and its commitment to maintaining and taking forward
service improvements and best practice guidance. We concluded from our
findings that the experienced and motivated staff team effectively used its
learning and knowledge to support the early learning and care needs of children
and families.

Areas for improvement
The service should continue to engage and support staff in taking forward
service improvements as identified in the service improvement plan.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 4
“We ensure that everyone working in the service has an ethos
of respect towards service users and each other.”

Service Strengths
We found this service was performing at a very good level in relation to this
statement. We concluded this after viewing the responses to care standards
questionnaires, following discussions with parents/carers, staff and children
and after carrying out observations within the playrooms.

We found a major strength of this service was the positive ambiance felt on
arrival at the nursery. We found a number of factors which contributed to the
positive ethos of respect which was embedded in staff values, attitudes and the
welcoming environment. We found these factors clearly promoted and
respected the rights of children, families and each other.

We found very good communication systems in place to enable staff to develop
positive relationships with parents/carers and children. Parents/carers
supported our findings, spoke highly of the staff team and praised the quality of
care and support their child and family received from staff during the settling in
period and throughout their placement.

We found staff encouraged an inclusive approach which respected and valued
citizenship and equality. For example, parents and children had opportunities to
share family celebrations, cultural festivals, seasonal topics, storytelling and
engage in a variety of activities within the nursery and wider community.

Parents responded positively to requests for donations and volunteered to
organise and take forward nursery activities and supported fundraising events.
In addition, parents told us they enjoyed helping to maintain the nursery garden
and attending groups and classes organised throughout the year.
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We observed staff were very responsive and listened and supported parents/
carers and children to participate fully in the life of the nursery. For example, we
observed a staff member taking time to chat to a parent about how her child
had settled and explaining what activities he enjoyed. We saw this occurred
naturally whilst the child happily finished playing in the sand prior to going
home.

We observed children had opportunities to develop an understanding of the
wider world and we could see children had formed strong friendships with their
peers and enjoyed sharing their favourite stories and achievements which staff
praised appropriately. This approach contributed to the positive ethos we
observed.

Staff told us the manager sought their views and recognised their skills,
experience and relationships with children and families. They also said they felt
their views and opinions were valued and they had opportunities to influence
decisions and agree actions during staff meetings and one to one meetings.
This approach showed that the views of staff were respected.

We concluded from our findings that a positive ethos of respect was evident
towards service users and staff.

Areas for improvement
The service should continue to take forward the very good nurturing
principles we observed during the inspection.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 5 - Very Good

Statement 2
“We involve our workforce in determining the direction and
future objectives of the service.”

Service Strengths
We found this service was performing at a very good level in relation to this
statement. We concluded this after viewing the responses to care standards
questionnaires, following discussions with parents/carers, staff and children
and after carrying out observations in each of the playrooms.

The manager engaged staff in taking forward a whole team approach to
improve quality outcomes for people who use the service. Staff confidently told
us they had various opportunities to influence the future direction and
objectives of the service through discussions during their personal development
reviews, in-service days and team and room meetings.

Staff told us they also attended multi-agency meetings which included
opportunities to complete assessment reports which informed multi-agency
plans to support the health and wellbeing needs of children and families. Staff
told us they felt their input and professional judgement was valued and
respected by their colleagues, other agencies and parents/carers.

We viewed minutes of staff meetings showing how staff shared their learning
and training evaluations and how outcomes from training events informed
current practice and service improvements as stated previously.
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Staff were involved in improvement plan reviews and were currently using the
Child at the Centre 2 performance indicators to assess their practice and
identify future targets for improvement. This approach meant staff spoken with
were aware of agreed tasks which informed their roles and responsibilities in
line with service specific, local authority and national priorities. Managerial
monitoring and self evaluation systems were in place to provide additional
support to staff who may require further training or mentoring to support their
practice.

Staff told us of plans to undertake a video peer assessment programme to
promote positive assessments of interactions within the playrooms. Staff
welcomed this new approach as a way of identifying and informing when
changes within playroom practices may be required to promote positive
outcomes for children. The manager told us that plans were in place to take
forward a whole team approach following training on Building the Ambition
guidance which informed the video peer assessment programme.

In addition, the manager told us how staff were currently identifying two
personal strengths and an area for improvement which had realistic and
achievable outcomes. This was known as 'two stars and a wish' and we found
this approach informed the personal objectives and recognised the
achievements of staff. For example, a new recording format developed by staff
was now used to help support parents and children with English as an
additional language.

Staff demonstrated a very good understanding of current best practice guidance
and relevant documentation was viewed showing how children's health,
wellbeing and safety needs were assessed and planned using the Scottish
Government guidance Getting it right for every child (GIRFEC). This approach
was in line with current early education and childcare practices.

We found the core staff team had worked in the service for a number of years
and staff retention was good. This had a positive impact on taking forward a
whole team approach as staff had opportunities to inform the direction and
focus for future improvement.
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We saw very good examples of how staff engaged children in taking forward
targets for improvement including promoting outdoor learning experiences
through physical activities, learning about nature and keeping safe. We found
staff were clear of their roles and responsibilities and motivated to promote
positive outcomes for children and families.

Staff told us they welcomed opportunities to take on leadership roles and
responsibilities and were keen to keep abreast of current best practice
initiatives. We highlighted The Hub section of the Care Inspectorate website as
a resource staff can access independently to support their practice.

Areas for improvement
Staff should continue to seek best practice guidance to inform their practice,
service improvement and outcomes for children and families.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 4
“We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide.”

Service Strengths
We found this service had performed to a very good standard in the areas
covered by this statement. We viewed the service's values, vision and aims,
sampled the current improvement plan, monitoring and evaluation systems and
referred to consultations with children, parents and staff within the service.

We found the manager had consistently involved staff in monitoring and
assessing their work since the last inspection. Reflective practice was
encouraged at staff meetings, staff appraisals and through consultations from
children, parents and staff. Staff told us that they had allocated time to keep
children's personal plans and curriculum plans up to date and welcomed the
opportunities to further extend their learning and leadership roles.

We looked at monitoring folders showing specific areas being assessed and
found these clearly identified responsibilities, strengths, impact and areas for
development. Staff told us how assessments focused on the Child at the Centre
2 quality indicators and National Care Standards. This approach had led to
specific leadership roles and remits being taken forward by key staff. We found
this had been achieved with parents providing feedback on the quality of staff
interactions and the positive impact on their child's development and learning.

Priorities highlighted within the service's improvement plan were evident within
the playrooms and in conversations with staff and children over the course of
the inspection. These priorities included Inclusion, Assessment Moderation and
Learning for Sustainability. As highlighted throughout this report, we found
tasks to achieve the identified priorities were already having a positive impact
on the quality of children's early learning and care and support.
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There were very good systems in place to gather feedback and ideas from
children and families which led to improvements within the service. The
management team kept parents, staff and service users well informed about
the nursery and future developments through newsletters displayed on the
nursery website.

People using the service told us they were aware of the nursery improvement
plan and the manager regularly provided feedback to show achievements made
and what they were doing next. Parents/carers and staff confirmed they found
the manager and management team to be very approachable and supportive
when undertaking new challenges and improvement initiatives.

The manager confirmed that the Glasgow City Council quality improvement
officer (QIO) undertook visits to ensure priorities were taken forward and
monitored consistently as highlighted in the service's Quality and Standards
report. We found the manager was proactive in establishing effective
partnerships with health, education and community sectors which supported
outcomes for staff and people who use the service, as identified in the service's
vision, values and aims.

We found quality assurance systems and effective monitoring systems were in
place which took account of local and national priorities and promoted very
good outcomes for people using the service and wider learning community.

Areas for improvement
The manager identified the need to further develop peer assessment to
meaningfully involve staff in observing how day to day practices were
monitored and used to inform future outcomes and objectives. We highlighted
that this approach would further enable staff to assess the core activities for
inspection and the recommendations and requirement identified within this
inspection report.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

1. The service should continue to consult with children, parents/carers and
staff to assess its performance against all four care standards quality themes.
Staff should analyse the findings and publish them in an accessible format for
everyone. National Care Standards Early Education and Childcare up to the
age of 16: Standard 14 - Well-managed Service.

This recommendation was made on 04 December 2013

This recommendation is met. We found that the service continued to put in place
communication strategies to engage parents/carers and children in assessing the
performance and outcomes for people who use the service.

2. Management should review and revise all policies in keeping with local and
national guidance, including the National Care Standards. Staff, parents/
carers and where appropriate children should be involved in this process.
National Care Standards Early Education and Childcare up to the age of 16:
Standard 14 -Well-managed Service.

This recommendation was made on 04 December 2013
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This recommendation is met. We found the manager effectively involved staff and
people who use the service in policy reviews as part of the overall quality assurance
process.

6 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information
There is no additional information.
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9 Inspection and grading history
Date Type Gradings

4 Dec 2013 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

20 Dec 2011 Unannounced Care and support 6 - Excellent
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership Not Assessed

6 Dec 2010 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing 4 - Good
Management and Leadership Not Assessed

27 Nov 2009 Unannounced Care and support 4 - Good
Environment Not Assessed
Staffing 4 - Good
Management and Leadership Not Assessed

25 Sep 2008 Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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