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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
The staff at the service were regarded by adopters as supportive and helpful. There
was good support provided both pre and post adoption. The service continues to
promote participation from adoptive families and is successful in achieving this.
Children are making good progress with their adoptive families.

What the service could do better
The service should strengthen links with the children and families team to support
effective permanence planning processes.

The staff should have continued professional training in adoption process and
procedures.

What the service has done since the last inspection
The service has established an adopters support group which has been well
attended. The service has refreshed the permanence planning procedures and
established a multi-agency supporting adopted families group. The service continues
to integrate with health and education partners and children are benefiting from
multi - agency resources and joint protocols to accessing services.

The service had employed another supervising social worker in recognition of the
expansion of the fostering and adoption service provision to include post adoption
support and the Intensive fostering service (IFS).
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Conclusion
Orkney Islands Council continues to provide a high quality service to children in need
of adoption and to adopters and those wishing to adopt.
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all care
services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations

If we are concerned about some aspect of a service, or think it could do more to
improve, we may make a recommendation or requirement.

- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to do so
will not directly result in enforcement. Recommendations are based on the National
Care Standards, relevant codes of practice and recognised good practice.

- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act or a condition of registration. Where there are breaches of
the Regulations, Orders or conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Care Inspectorate.

Orkney Islands Council Adoption Service comprises of a team manager, three
supervising social workers. The staff team work also work with the adoption service.
The service has also employed a qualified Social Pedagogue to take forward the work
of the Fostering Networks 'Head, Heart and Hands programme to which Orkney Island
Council has committed. The service also accesses services provided by a social work
assistant who is part of the wider family resource service team.

The aims and objectives of the service are stated within the context of Orkney Islands
Council's duties towards children and families.

Inspection report continued

Adoption Service, page 5 of 23



Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This short notice announced inspection commenced on the 23 February 2014. During
the inspection we spoke with the following:

- Three adopters
- Three supervising social workers
- The social work assistant
- The social pedagogy worker
- The manager of the service
- The Principle Social Worker
- One placing social worker
- The Nurse for the Child and Adolescent Mental Health Team.

We examined relevant documentation during the inspection some of which included:

- Three children's files
- Staff training and supervision records
- Staff meeting minutes
- The files of three adopters
- Support group minutes
- Panel business meeting minutes
- We looked at other relevant information provided including the service self-
assessment.

We took all into account and provided verbal feedback to the fostering and adoption
team on the 27 February 2015.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Inspection report continued

Adoption Service, page 7 of 23



Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
Following the last inspection the service received one recommendation which is
detailed below.

1. Post adoption support plans should be formalised for those receiving this support.
This is to meet with Standard 2.3 Providing a Good Quality Service. National Care
Standards for Adoption Agencies.

This recommendations is: Met. Please see Quality Theme 1, Statement 2.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The service provided a self assessment which detailed strengths and areas for further
development.

Taking the views of people using the care service into account
We spoke with three adopters. All confirmed having regular contact with the service.
Two of the three adopters regarded the support to be very good and this would
further evidenced by the satisfaction questionnaires issued to adopters by the service.

Communication with the service was described as being very good. Adopters
confirmed that post adoption support plans had been provided and that they were
asked to contribute their views to be part of the completed plan. Adopters valued the
opportunity to meet with other adopters and considered this to be a good resource.
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It was expressed that adopters could more actively involved in the support to other
adopters in terms of training and that existing training opportunities could be more
varied.

Taking carers' views into account
We did not speak with any birth family.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
The service had a participation policy which was updated annually. We found that the
service valued the views of adopters and sought their views in a variety of ways.
Questionnaires were issued to adopters which were positive about the assessment
process, training and the support provided.

Visits were made to prospective adopters within four weeks of expressing an interest
in adoption. We were told that visits and the information provided were informative.

The adoption panel members sought the views of adopters when attending the panel
which included their experience of the process of assessment and of the quality of
the preparation groups. The record of panel discussion was recorded and contributed
to the service development plan. Adopters told us that they were actively involved in
the assessment process and found reflecting on life experiences very useful when
considering how to meet the needs of children who they may adopt. Adopters valued
the input from an experienced adopter who contributed to the preparation group
sessions.

The manager of the service carried out second opinion visits and gathered they views
of applicant's experience of the service.

A support group comprising of adopters and children had been established. This gave
adopters the opportunity to exchange views, experiences and provide mutual
support. Children had the opportunity to make friends with other children who have
been adopted or who have adopted siblings. Support group members were consulted
about the group and how they wished it to develop.
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The support group was also used as a forum to collect view of how to improve and
develop the service.

An adoptive parent is a member of the Adoption and Permanence Panel which
brought an adopters perspective to the panel discussion.

We found that the involvement of birth parents during the permanency planning
process was promoted. This included some adopters meeting birth parents.

Birth parents views about the proposed adoption were included in the child's BAAF
(British adoption and fostering) Form E report and were considered by the adoption
and permanence panel.

We found that children who were of an age to give their views were consulted about
permanence plans and these were included in the report provided to the permanence
panel.

Areas for improvement
We found good and less robust examples in the amount of detail recorded about the
views of birth parents regarding the type of family they would wish for their child.
Whilst this is not the direct responsibility of the adoption social workers we suggest
that adoption workers quality assure this aspect of the report prior to presenting to
the permanence panel.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We enable service users to make individual choices and ensure that every service user
can be supported to achieve their potential.

Service strengths
We found that the involvement of birth parents during the permanency planning
process was promoted. This included some adopters meeting birth parents.

We found adopters underwent a rigorous assessment to ensure they were suitable.
This included making sure they were of good character, healthy, had appropriate
values and attitudes to adopt children. The expertise of the medical advisor was
utilised to be clear of the impact, if any, health and age had on parenting ability. A
full assessment also took account of resources available to applicants such as,
support network, finances and the home environment.

The assessment of applicants included full consideration of their strengths and this
enabled them to make informed decisions about their ability to meet the child's
needs at the point of adoption and in the future. Adopters could choose to meet the
medical advisor to discuss individual health histories of children and their birth
families.

Pre-introduction planning meetings were well organised. Foster carers were actively
involved in the families finding process. Introductions were well planned and
transitions sensitively managed taking account of the child's daily routine and
preferences. Toys and photographs of the child from the previous foster home were
used to give the child a sense of self and record of the past.

Post placement meetings were routine practice. Adopters spoke positively about the
usefulness of these meetings and most adopters felt well supported by the service.

Adopters advised that the preparatory training was good quality training. The service
encouraged adopters to borrow from their extensive library of books on child
development and adoption.

There was evidence that children benefited from being adopted, growing and
developing within a secure family base. Children had developed attachments with
adopters, were making great progress in meeting developmental milestones, forming
relationships and bonding with their family.

Adopters were invited to training provided by the service which included twice yearly
training provided by an independent social worker regarding childhood trauma,
attachment, and secure base parenting. We spoke to adopters who found this
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training excellent in helping them to understand and support their child.

At any time adopters could seek support from the service and this would be provided.
Post adoption support plans were in use with support provided and coffered to those
in need. This had included play therapy for children, access to child psychology and
counselling for adoptive parents. Many adopters chose to remain in regular contact
with the service by attending the adopters support group.

The adoption supporting families group had been established. This was a multi-
agency professionals group who were creating protocols to maximise support to
adoptive families. Corporate parents involved included membership from health,
education and social work. This was strengthening the support network around
adoptive families; for example, agreement had been reached to enable direct fast
track referrals to mental health services for children and head teachers being advised
when an adopted child was becoming part of their school to enable support planning.

Areas for improvement
We reviewed children's BAAF Form E assessment reports and in doing do reached the
conclusion that the adoption service have a role in advising children's social workers
on best practice in permanence planning and the content of reports prior to
presenting to the panel. This was in relation to consideration of post adoption
contact with significant members of birth family, the health history of the child and
birth family, consideration of legal routes to adoption and sibling assessments (please
see Recommendation 1).

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. Adoption social workers should provide advice on best practice in terms of
permanence planning to social workers carrying out this work and ensure this is
reflected in the child's Form E assessment report presented to the permanence
panel.

National Care Standards for Adoption Agencies, Standard 32.3 - Providing a Good
Quality Service.
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
Based on our findings in relation to Quality Theme 1, Statement 1, we accept that a
very good standard had been achieved in relation to this Quality Statement.

Areas for improvement
No additional areas for improvement were identified under this statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We are confident that our staff have been recruited, and inducted, in a safe and
robust manner to protect service users and staff.

Service strengths
We met with the supervising social workers, social pedagogy worker and the social
work assistant. Staff told us that team morale was good and support from
management continued to be readily available and appreciated.

This year the structure of the team had changed and workers would share both
fostering and adoption work to facilitate the development of skills and knowledge in
both areas. Policy and procedures were being updated and this included permanence
planning procedures for staff.

A new social worker had joined the team bringing knowledge and skills of working
families with children with additional support needs. We were told the team were
very welcoming, helpful and supportive. We observed that the induction plan was
robust and well structured.

Team meetings took place weekly and there has been the opportunity for team
development sessions.

Staff members received regular supervision and an annual appraisal. Supervising
social workers professionally qualified in social work and were registered with the
Scottish Social Service Council.

We found staff kept abreast of latest research and best practice. There was a well-
equipped resource library and staff had access to BAAF (British agency for adoption
and fostering), made use of the internet to source specific reading materials.

Areas for improvement
The service could consider updating the training plan for staff undertaking adoption
work to strengthen their key role in the permanence strategy within the Orkney
Islands Council and to ensure they are up to date and aware of the impact of current
legislation.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
Based on our findings in relation to Quality Theme 1, Statement 1, we accept that a
very good standard had been achieved in relation to this Quality Statement.

Areas for improvement
No additional areas for improvement were identified under this statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
The manager met regularly with the locality management and the principal social
worker to discuss specific cases and to agree strategy to meet the needs and promote
good outcomes for Orkney Islands vulnerable children. The service invited
representatives from the Centre for excellence for looked after children in Scotland
(Celcis) to provide information to staff and provide advice on process and procedural
guidance and how this could be improved upon. This has resulted in an updating of
the permanence planning procedures. Monitoring took place of the progress of
planning for children in need of adoption or permanent foster care.

The manager, principal social worker and panel chair had met to agree an
improvement agenda for the panel.

The manager had compiled a report of the work and achievements of the service
during 2014 and development agenda for the year ahead. This detailed the
developments and progress made by the service and reflected the findings of the
inspection which are detailed throughout this report.

We found that assessments of applicants contained an analysis of the applicant
strengths and motivation to become adoptive parents. We found adopters had been
asked to complete additional tasks to help clarify and areas which lacked clarity.
Suitability checks were conducted to ensure their suitability as parents to vulnerable
children.

We found that visits were carried out to children living in pre-adoptive placements to
ensure that both children and adoptive parents were managing the transition. This
was reported on within the report provided to the court to finalise the adoption.

The fostering and permanence panel members were robust in the reaching their
recommendations. The panel chair was independent of the organisation and was
knowledgeable of fostering and adoption, the needs of vulnerable children and the
qualities required to be an adoptive parent. This meant that only when completely
satisfied as the suitability of the applicant did the panel made their recommendation
to the agency decision maker. We found when there was a lack of clarity then it
would be requested that further work be carried out. Panel minutes detailed as to
how the recommendation was reached and of any additional tasks to be carried out.

There was a complaint procedure and adopters were aware of how to access this.
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Notifications were made to the Care Inspectorate as required.

Areas for improvement
The panel chair, principal social worker and manager of the service had identified a
number of issues they wished to take forward to strengthen the panel and will be
worked on over the coming year.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
N/A.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

13 Mar 2014 Announced Care and support 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

8 Mar 2012 Announced Care and support 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

18 Aug 2010 Announced Care and support 4 - Good
Staffing 4 - Good
Management and Leadership 4 - Good

7 Oct 2009 Announced Care and support 4 - Good
Staffing 3 - Adequate
Management and Leadership 3 - Adequate

12 Nov 2008 Announced Care and support 3 - Adequate
Staffing 4 - Good
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Management and Leadership 3 - Adequate

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0345 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0345 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0345 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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