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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
The quality of care is excellent and the opportunities children are given to extend
their learning are both innovative and exciting. Staff knew the children well, they
understand and respect the individual characteristics of each child and support and
guide them in developing a positive sense of self.

What the service could do better
The provider should now put in place the reviewed "all about me forms"
which records how the service is meeting the health, welfare and safety needs of
each child.

What the service has done since the last inspection
The service has continued to build on the positive experiences the children have
during their time at After School Care (ASC). The children have been involved in their
own grant applications to gain funding to develop and facilitate resources for outdoor
activities. We could see that the children particularly enjoyed creative activities and
the opportunities to allow them to express themselves through art, music and media
was constantly expanding. The recent purchase of film making equipment had
allowed the children to become budding film makers and had led to positive
outcomes which included improved planning skills, increased confidence in speaking
and expressing their views and managing the challenges of working as a team.
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Conclusion
There were very good opportunities for service users to be actively involved in making
decisions about the overall quality of service. The management and staff team were
fully motivated and committed to the continued development of this service in all
areas.

Who did this inspection
Susan McPherson
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1 About the service we inspected
Dunard After School Care was registered with the Care Inspectorate on 15 August
2011. The After School Care is registered to provide care to 24 school aged children
up to the first year of secondary school. The service operates from Monday to Friday,
3pm to 6pm term time and 8am to 6pm during school holidays.

The service aims and objectives state that they aim "To provide good quality childcare,
through a team of highly skilled childcare workers, for children from Primary 1 to 1st
Year in Secondary School...we will actively promote opportunities for personal
achievement to develop each child's capacity as successful learners, a confident
individual, a responsible citizen and an effective contributor within their own
community and to society at large".
A full copy of the statement of aims and objectives can be obtained from the service.

The Care Inspectorate regulates services in Scotland. Prior to the 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website wwwscswis.com.
The Care Inspectorate will award grades for services based on findings of
inspection. Grades for this service may change after inspection if we have to take
enforcement action to make the service improve, or if we uphold or partially uphold a
complaint that we investigate.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report after an unannounced inspection that took place between
2.30pm and 6pm on 25 March 2014 and 2.30pm and 4.30pm on 27 March 2014.
Inspector, Susan McPherson carried out the inspection.

As requested by us, the service sent us an annual return. The service also provided an
electronic copy of the self assessment.

We issued 10 questionnaires to parents/carers using the service. There were four
completed questionnaires returned before the inspection.

During this inspection we gathered evidence from various sources including the
relevant sections of policies, procedures, records and other documentation including:

Registration Certificate
Insurance Certificate
Parent/Carer Participation Policy
Children's' Participation Policy
Newsletters
Medication Policy
Infection Control Policy
Risk Assessments
Planning Sheets
Staff Training Folders and Certificates
Supervision Records
Quality Assurance Systems
Examination of premises and resources
Observation of practice
Incident records.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
There were no previous recommendations.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a fully completed self assessment document from the service provider.
We were satisfied with the way the service provider had completed this and with the
relevant information they had given us for each of the headings that we grade them
under. The service provider identified what they thought they did well, some areas for
development and any changes they planned. The service provider told us how the
people who used the care service had taken part in the self assessment process.

Taking the views of people using the care service into account
We spoke with nine children during our inspection. All were very happy to attend
their ASC and told us how much they liked the staff. Individual comments are noted
under relevant quality statements.

Taking carers' views into account
All parents/carers we spoke with gave us very positive feedback on the service.
Individual comments are noted under relevant quality statements.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke with the manager, staff,
parents/carers, observed children who use the service and reviewed a range of
supporting paperwork.

The management and staff team were both creative and innovative in some of the
participation methods used to encourage children, parents/carers and staff to
become involved in assessing and improving all four quality themes.

Examples of some of the methods used included suggestion boxes which the children
told us they used to give ideas about activities and snacks. Most of the children were
familiar with the use of Tablet type computers and as such enjoyed this method of
giving suggestions on what they would like to do today and how they planned to do
it. Another method used was a suggestion book where we saw that children had
written not only their favoured activities but also used this opportunity to expand on
their literacy skills by being encouraged to use words which described their
experience. Children were encouraged to make suggestions and were given a raffle
ticket for each suggestion made. A white board was accessible for children to
spontaneously write their ideas and feedback of how they were implemented. During
our visit we were able to see how the children confidently used these methods which
contributed to them having a strong sense of ownership and connection to the
service.
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The service had a very informative website which gives parents and the children the
opportunity to access the work and life of the service and add comments and
suggestions. Service users were also able to follow the work of the service on Twitter.

Children were involved in buying and choosing equipment, snack menus, planning
and evaluation and were encouraged to be a part of the children's committee. A
sports day is planned with a strong emphasis on parents/carers being involved.
Parents told us they were welcome to visit the service and had on occasion joined in
some of the activities.

Of the 10 questionnaires issued by the Care Inspectorate four were returned, all
strongly agreed that the staff asked for their child's views about the activities and
outings and used them to plan future activities.

Some of the comments from both the questionnaires and through speaking with
parents/carers included:

-I came to a meeting before my child started - that gave me the information I needed
before I even asked for it
-I have joined the management committee, I have been offered training and see
my role as being a voice for the parents.

Areas for improvement
The service should take forward plans to further develop the way in which the action
taken following evaluations are shared with the children.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
We found that overall the service's performance was excellent in the areas covered by
this statement. We concluded this after we spoke with the manager, staff, parents/
carers, observed children who use the service and reviewed a range of supporting
paperwork.

At this inspection, for this statement, we focused on outcomes for children in relation
to their emotional well being and confidence.

We could see that staff knew the children well and catered for their individual needs.
For example, for some children the use of musical instruments helped them to
express their feelings more and join in activities by introducing a musical theme.
Other children particularly enjoyed the use of computers and other forms of media to
develop their play and learning. During our visit the children produced their own
show, they filmed and invited the other children to be not just part of the audience,
but also participate in the show. A significant amount of planning, creativity and team
work went into this production. We saw that time was taken with the children to
evaluate the work they had done.

We also heard and saw the one-to-one support that was in place for children at
various times in the day. Staff knew the children and their families, they knew about
the child's life at school and as such were able to recognise when support was
needed. This meant children were supported to recognise and build on their
achievements. We saw confident, happy children who were pro-active in their
learning.

There were satisfactory policies in place for infection control, medication and
appropriate procedures for administering and storing medication. All of the staff had
first aid training.

The service used national guidance to support staff in the way in which they prepared
and served snacks and in the choices for healthy snacks. A list of snack choices made
by the children was displayed. The children enjoyed toasted muffins and banana on
the day we visited. Water was freely available throughout the session.

Although the day we visited the weather made it difficult for the children to go
outside, the children told us they regularly visited the local park and used the school
playground for more energetic play. During our visit the children had access to the
Gym hall where they enjoyed ball games.
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Resources were easily accessible for the children to choose from. Children told us they
could choose to play with whatever they wanted and that there was "loads to play
with". In addition to this the ASC website had access to educational resources.

One parent told us the ASC were always keen to work with their child's school and
any other relevant agency to get the best outcome for their child. We were told that
some of the strategies used to support their child had amazing results which had
meant what they thought would be a very difficult transition for their child, turned out
to be something they and their child were confident with and felt fully involved. We
were told by parents that the staff regularly took time to support children with
individual pieces of work which were then taken forward at home. This showed how
the service worked in partnership with the parents and other agencies to support the
child's learning and development. Parents told us they were always welcome to
participate in the ASC day and they believed this was a positive message to their
children.

Some of the comments made by parents included:

-The children are learning so much and given so many opportunities to express their
learning. I work in the same building, I hear and see what is going on - they are
exceptional
-They don't just support the children they support families as well
-The manager is such a strong role model, in particular for the boys
-Before I used this ASC I would always have said I wouldn't have used one
but since seeing the work they do I wanted my children to be part of this and
experience such a positive environment.

Some of the comments made by the children included:

-I really like it here
-We usually go to the park. We always do check the grass before we play
-I like to go outside and play on my scooter
-Have always liked this after school care
-If you want to see a very good after school care you've come to the right place
-We go to the park and the playground
-We put suggestions for snacks and activities in the box
-I like show and tell, that's when you bring a toy and you tell the other children
about it.
-People are friendly
-There are more activities to do here than in my last after school care
-I like to go outside and go to the Gym
-It's great here.

Areas for improvement
To continue to maintain the excellent performance.
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Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0

Inspection report continued

Dunard After School Care, page 13 of 26



Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke with the manager, staff,
parents/carers, observed children who use the service and reviewed a range of
supporting paperwork. The service encouraged service users and carers to participate
in assessing and improving the quality of the environment in a number of ways, some
of which are described in Quality Theme 1, Statement 1.

Of the 10 questionnaires issued by the Care Inspectorate, four were returned parents
agreed that the service was a safe, secure, hygienic, smoke free, pleasant and
stimulating environment. All agreed that there was enough space for their children to
play and get involved in a range of activities and that the service had a suitable range
of equipment, toys and materials for the children.

We spoke with nine children who told us they always took time to check the areas
before playing and if they came across anything they always told a member of staff.
During our visit we saw that the children along with staff risk assessed the Gym
before use.

One parent told us they had been fully consulted and involved in the risk assessment
prepared for their child's travel arrangements.

Areas for improvement
To continue to build on the existing very good performance.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke with the manager, staff,
parents/carers, observed children who use the service and reviewed a range of
supporting paperwork.

Registers were kept and children were signed in and out.

Systems were in place for recording accidents and incidents and reporting these to
parents. We saw and children told us, how they were involved in carrying out risk
assessment. They called this approach "risky business", this meant that all the
children were involved in identifying risks and working out ways of removing or
minimising risk. They understood that they would always speak to a member of staff
about any objects that could be dangerous but also knew that part of being
responsible was to take care of their environment. Examples of this were the children
always pushed their chair in when leaving the table, they knew not to run around the
playroom, be courteous to each other and were very aware of good hygiene practices.

The service had appropriate procedures for ensuring health and safety, including
emergency procedures and reporting repairs. Risk assessments were carried out and
these were recorded.

Staff had made effective use of available space. We saw that children were able to
move around the playroom freely and had access to additional play areas. All areas
used by the children were checked prior to use.

Resources were in a very good state of repair.

All staff members held a current first aid certificate and most had attended training in
food hygiene and infection control.

We issued 10 Care Standard Questionnaires and got four back. All who completed the
questionnaires agreed that they were confident that staff would protect my child from
harm, abuse, bullying and neglect and that they were confident there was always
enough staff to care for their child. All five parents we spoke with on the day believed
staff were attentive and met their child's needs.

Areas for improvement
To continue to build on the existing very good performance.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke with the manager, staff,
parents/carers, observed children who use the service and reviewed a range of
supporting paperwork. The service encouraged service users and carers to participate
in assessing and improving the quality of the environment in a number of ways, some
of which are described in Quality Theme 1, Statement 1.

Of the 10 questionnaires issued by the Care Inspectorate four were returned. All
parents agreed that they were confident that staff had the skills and experience to
care for their children and support their learning and development. All agreed that
they were confident that there were always enough staff to provide a good quality of
care, that their children appeared happy and confident with the staff and that the
staff treated their children
fairly and with respect.

All five of the parents we spoke with told us how much they appreciated the high
quality of staff that cared for their children. They told us that the consistency of the
staff team was important to them and the support that staff got from management
made for very positive working relationships.

Some of the comments made by parents included:

-The staff are brilliant
-Nothing is ever too much trouble
-All the staff are so good - this is more than just an ASC my child is learning because
of the quality of the staff.

Areas for improvement
To continue to build on the existing very good performance.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke to the manager, staff, parents/
carers, observed children who use the service and reviewed a range of supporting
paperwork.

We saw the way in which staff interacted and responded to children's needs was very
good. Staff took time to listen to the children, they supported them appropriately and
worked hard to ensure the children were having fun and enjoying their time at the
ASC. Staff were respectful and courteous in all aspects of their work and were very
good role models for the children. Staff were clear about the aims and objectives of
the service and committed to the strong ethos of listening to the children, allowing
them to express their ideas and keeping them at the centre of the work they do.

We spoke with all staff who told us they had received a full induction when they
started with the service. This included them being given the policies and procedures,
with time to discuss them and information necessary to provide consistent and
responsive care to all the children.

There were lots of opportunities for staff to contribute to service improvement, this
was done through taking a leadership role in an area of interest, professional
discussion in staff meetings, supporting individual children, working with parents and
participating in in-house training.

The service supported staff through providing training both in-house and externally.
Staff had benefited from promotion within the service and service users told us how
smooth this transition had been and that the quality of the service had been
maintained.

The staff we spoke to felt very supported in their work and told us that they felt
passionate about the service and were committed to ensuring the best quality of care
for the children.

Staff felt their views and ideas were listened to and implemented where possible.
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We saw that staff were using the national guidance which included, Curriculum for
Excellence to support them in their observations and measure the outcomes for the
children. They also used the Scottish Government Document Getting it right for every
Child (GIRFEC). This document is about improving outcomes for children and making
sure that all agencies respond appropriately to needs and risks.

A Child Protection policy was in place. Child Protection training was completed with
staff annually and was seen as an ongoing process.

Areas for improvement
To build on the existing very good performance.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke to the manager, staff, parents/
carers, observed children who use the service and reviewed a range of supporting
paperwork. The service encouraged service users and carers to participate in
assessing and improving the quality of the management and leadership in a number
of ways, some of which are described in Quality Theme 1, Statement 1.

We saw evidence through questionnaires and photographic feedback from parents
where they had been consulted on the delivery of the service.

All parents/carers were invited to the provider's annual general meeting.

All parents/carers were regularly given information on the Management committee
and were encouraged to join it.

Of the 10 questionnaires issued by the Care Inspectorate four were returned, we also
spoke with five parents during the inspection. We were told this was a well-managed
service, where management were fully involved in the day-to-day running of the
service. Parents were clear about the management structure and told us the recent
change in the manager had been handled very well with no change to the high
quality provided.

Areas for improvement
To continue to build on the existing very good performance.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
We found that overall the service's performance was very good in the areas covered
by this statement. We concluded this after we spoke to the manager, staff, parents/
carers, observed children who use the service and reviewed a range of supporting
paperwork.

We looked at the quality assurance systems and found that processes used to assess
the quality of service included:

References from colleagues in the school which confirmed the quality of the ASC and
how staff worked in partnership with the school to provide a service which met the
needs of the children and their families.

Questionnaires completed by parents/carers and children had been evaluated and
found that service users were entirely satisfied with the delivery of the service.

Consultation meetings were well attended by the children who were always
enthusiastic about suggesting ideas and giving feedback on what they liked and what
they were not so keen on.

Parents/carers were provided with letters and newsletters keeping them up-to-date
with what was going on in the ASC and asking for comments and feedback.

The manager completed reports on aspects of the service, these reports were
monitored by the area manager, who regularly visited and worked alongside the staff
and children. Weekly team meetings informed these reports and ensured that all
staff were involved in and were clear about the high expectation to deliver a quality
service.

The service used a range of national guidance to evaluate their work, this included
the National Care Standards, Child at the Centre, GIRFEC and the self assessment
document we asked to be completed prior to inspection in which the
service identified their strengths and the areas they felt they wanted to develop
further.

An annual appraisal system was in place which reviewed the work of staff and
supported the continuous professional development opportunities for staff.
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Of the 10 questionnaires issued by the Care Inspectorate four were returned, we also
spoke with five parents during the inspection. Some of the comments made included:

-We get lots of information
-I choose this school because of the after care... I knew how good it was
-My child never wants to leave when I come to pick them up so I end up joining in.

Areas for improvement
To implement the recently developed all about me form which will record the
information necessary for a personal plan for each child.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
N/A.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 6 - Excellent

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

27 Jun 2012 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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