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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 3

Adequate

Quality of Environment 3

Adequate

Quality of Staffing 4
Quality of Management and Leadership 3

Good
Adequate

What the service does well
Staff at Cockenzie Primary School Nursery Class were very motivated and committed
to providing children with positive experiences.
The facilities provided children with an interesting and well used outdoor play area.

What the service could do better
We asked the local authority to meet the requirement made by Environmental Health
to ensure that there was hot water for use in the kitchen area.
We asked managers and staff to fully evaluate the nursery service as a whole and
develop targets for improvement. This was to include the current organisation of the
playrooms.
We asked that staff provided information for children and parents to evidence the
activities which took place in the nursery.
We asked that the condition of some of the nursery resources was improved.

What the service has done since the last inspection
The nursery class had met recommendations made a the last inspection regarding
risk assessment and staff during gym sessions.
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Conclusion
Cockenzie is a large and busy nursery. We identified several areas where we
evidenced the nursery could improve. We also identified that staff were very
committed to the care and education of children in the nursery classes and had
identified some of the changes identified in this report themselves.

Who did this inspection
Karen Robertson
Frankie Lumsden
Lay assessor: N/A
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at www.careinspectorate.com.
The Care Inspectorate will award grades for services based on findings of inspections.
Grades for this service may change after this inspection if we have to take
enforcement action to make the service improve, or if we uphold or partially uphold a
complaint that we investigate.
The history of grades which services have been awarded is available on our website.
You can find the most up-to-date grades for this service by visiting our website, by
calling us on 0845 600 9527 or visiting one of our offices.
Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve its service, we may make a recommendation or requirement.
- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to do so
will not directly result in enforcement.
- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reforms (Scotland) Act 2010 and Regulations or
Orders made under the Act, or a condition of registration. Where there are breaches of
the Regulations, Orders or conditions, a requirement must be made. Requirements are
legally enforceable at the discretion of the Inspectorate.
Cockenzie Nursery Class, referred to as the nursery in this report, is an integral part of
Cockenzie Primary School in East Lothian. The service is registered with the
Care Inspectorate to provide a service to a maximum of 90 children at any one time
between the ages of three years to primary school age entry.
The nursery operates during term time only - Monday to Thursday 8.45am to 11.50am
and 12.40pm to 3.10pm and Friday 8.45am to 11.15am.
Facilities provided in the nursery were a large hall, one main playroom, toilet facilities,
kitchen area and outdoor play area. Children had weekly access to gym sessions and
went to the local library.
The nursery works toward achieving the following aims:
"To provide a safe, happy and caring environment in accordance with the National
Care Standards in Early Education.
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To deliver an educationally stimulating curriculum as laid down in "A Curriculum
Framework for Children three to five and "A Curriculum for Excellence" (Learning and
Teaching Scotland).
To help all children develop their interests and skills to the best of their ability.
To help all children develop an understanding of and respect and care for the world
around them.
To help all children develop social skills such as, caring, sharing and communicating.
To sustain and develop links with parents, other professionals and the wider
community.
To provide opportunities to develop the skills of all members of staff."
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 3 - Adequate
Quality of Environment - Grade 3 - Adequate
Quality of Staffing - Grade 4 - Good
Quality of Management and Leadership - Grade 3 - Adequate
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We completed this report following an unannounced inspection. The inspection was
carried out by the Care Inspectorate. Inspector Karen Robertson carried out the
inspection on 21 February 2013 between the hours of 12:00pm and 4:00pm we made
a return visit to the nursery class on 05 March 2013 to observe the morning session
between the hours of 9:00am and 1:30pm. Inspector Frankie Lumsden attended the
second visit to the service.
As requested by us the service sent us a completed annual return. The selfassessment form was also completed prior to the inspection.
We issued 40 Care Standard Questionnaires to families using the nursery. 27 families
using the service returned the questionnaire. We also spoke to four parents who had
provided contact details.
In this inspection we gathered evidence from various sources, including relevant
policies, procedures, records and other documents including:
Planning for play
Policies and procedures
Evidence of activities
Personal Learning Plans
Child protection procedure and policy
Discussion with the deputy head teacher, principle teacher, nursery staff, parents and
children
Observations of how staff worked with children
We examined the resources available to children and the suitability of the
environment.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
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themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
The nursery had met two recommendations made at the last inspection to review
staffing during the gym session and risk assessments for those sessions.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The Care Inspectorate received a completed self assessment document from the
service provider. We were satisfied with the way the service provider had completed
this and with the relevant information they had given us for each statement that we
grade them under.
We discussed the self assessment with staff and suggested that this document
should be more in depth and contain outcomes for children within it.

Taking the views of people using the care service into account
Over the two days we visited the nursery approximately 85 children attended the
nursery class. We did not ask children specific questions but chatted to them during
the session. Some comments about nursery included:
'We dig over there for worms and use the path for cycling, fast!'
'I like pictures and my mummy likes pictures too.'
'We made soup and we are having it for snack.'

Taking carers' views into account
We issued 40 care standards questionnaires to parents using the nursery. We
received 27 of these back before the inspection. We also spoke to four parents who
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had given us their contact details. 26 parents agreed wit the statement: 'Overall I am
happy with the quality of care my child receives in this service.' One parents did not
know if they were happy with the service quality. Written and verbal comments are
included in this inspection report.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 3 - Adequate
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
This section takes account of Quality Statement 1.1 and 1.3.
We found that the nursery provided good opportunities for parents and children to be
involved in the assessment and improvement of the service through a range of
methods.
There was a range of information available for parents in the hall of the nursery. This
included a copy of the nursery policies and procedures, the aims of the nursery and
the achievement tree.
The nursery also produced a handbook for parents when they first enrolled their child.
Parents were also offered a 20 minute interview prior to their child starting at the
nursery.
Views of parents had been gathered through the use of questionnaires which were
issued to gauge general satisfaction with the nursery. Views were fed back to parents
through the nursery newsletter and copies were available to collect from nursery.
Parents were invited into the nursery to help out with nursery activities. During our
second visit parents came to help with the trip to the library.
The nursery class held two consultation meetings with parents in the year. Where
there was a need for more frequent meetings parents had weekly or bi -weekly
meetings with staff to discuss their child's progress. In addition to this parents could
talk to staff at any time if there was information they needed or wanted to discuss.
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At the start of each session children were gathered in to groups and discussed what
was on offer that day for them in the nursery.
There was some evidence that children's views and interests could be incorporated in
the planning of activities.
Areas for improvement
We issued care standards questionnaires prior to our visit to the nursery. We issued
40 of these questionnaires and out of the 27 returned eight parents disagreed with
the statement: 'The service has involved me and my child in developing the service,
for example asking for ideas and feedback.' One parent strongly disagreed and three
did not know. (See recommendation 1.)
Three parents commented about poor communication between the nursery and
parents. One said:
'Teachers and assistants come and go from the primary school. They are not
introduced and my child says he doesn't know their names.' Another said that: 'Most
of the time we are given very little notice about things which are going on in the
nursery for example Pirate day or activities for Children in Need.' (See
recommendation 2.)
We found that due to the size of the nursery class, which we comment fully on in
Quality Statement 1.3, opportunities to consult effectively with children were limited.
(See recommendation 3.)
Grade awarded for this statement: 4 - Good
Number of requirements: 0
Number of recommendations: 3
Recommendations
1. The nursery should improve significantly the opportunities for parents to be
involved in the development and improvement of the nursery service. National Care
Standards for Early Education and Childcare up to the age of 16. Standard 13 Improving the service.
2. The nursery should look at methods used to communicate with parents regarding
up and coming events in the nursery and nursery staffing. Care Standards for Early
Education and Childcare up to the age of 16. Standard 7 - A caring environment.
3. Increased opportunities to take part in the assessment and improvement of the
nursery should be offered to children. Care Standards for Early Education and
Childcare up to the age of 16. Standard 13 - Improving the service.
Statement 3
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We ensure that service users' health and wellbeing needs are met.
Service strengths
The nursery provided an adequate service to promote children's health and wellbeing.
Policies and procedures were in place to ensure children's safety and wellbeing.
Accidents were recorded as was the administration of any medication.
We saw that staff had collected a range of information on each child at the
registration stage. This ensured that parents were able to share information needed
to meet each child's individual needs.
Through discussion with staff we found that they had a working knowledge of current
good practice documents such as Pre-birth to Three and Curriculum for Excellence.
Staff were observed to be good at encouraging children to form friendships and take
account of each others views. Children were encouraged to develop independence
skills such as putting on their coats, shoes and washing snack dishes.
A behaviour management policy was in place and we saw that staff were skilled in
this area. Behaviour was managed gently but with firmness and in a consistent
manner. Children were familiar with nursery rules and could follow them easily.
Information was available for parents regarding the behaviour management
procedure and how staff would carry this out.
There were a range of activities provided for children. We spoke to staff about
activities and found that they took account of the age group which would be present
at the time. We saw a different range of activities being provided for ante-preschool
children. Staff said that resources and activities were very flexible and could be
responsive to children's ideas on the day.
An attractive outdoor area was accessed from the nursery class. This was a large area
which provided children with a range of play opportunities. Children told us that they
liked playing outside. One child told us: 'We go out to play even when it's raining!'
Snack was provided for children during each session. On our second visit children
were having soup they had made the day before. Children could have snack outdoors
or at the table in the playroom. We found the procedure for snack was used as a good
learning experience for children.
We saw that staff followed infection control practice and washed their hands regularly
and especially after assisting with nose blowing or toileting. Children were also
encouraged to use good hand hygiene practice; children knew good hand washing
and nose blowing procedures. This promoted independence and a range of learning
experiences and discussions as to why it was important to wash hands.
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Areas for improvement
The structure of the nursery should be improved to address the following issues:
* We saw that children played across three playrooms and while some children coped
with this others struggled to settle or focus on a play activity.
* Staff worked a rota system which changed over every two weeks. This lack of
consistency made it difficult for staff to get know children well enough to identify
their needs and interests and use these to develop experiences to support
development and learning.
* The above issue made it difficult for staff to deliver a child-centred curriculum. This
led to children being offered adult led activities.
* The lack of consistency made it difficult for staff to collect information about
children's progress to inform their personal Learning Stories and share with parents.
We made a number of suggestions to address these issues:
* Management and staff should assess how the nursery space is used and make
changes that will encourage children to focus and settle. (See recommendation 1.)
* The use of tools such as Talking and Thinking Floorbooks would enable children to
share their ideas and interests with staff. This information would inform experiences
developed for children and provide a record of activities and learning to share with
children and their parents. (See recommendation 2.)
* Staff should develop children's Personal Learning Stories to record progress at
nursery. Photographs of children's involvement and achievements should be included
together with comment on development and learning. (See recommendation 3.)
From speaking with the nursery staff team we felt they had a good understanding of
how to implement a child-centred curriculum that promoted children's development
and learning through play. With the support of management they should progress
these developments to improve outcomes for children attending nursery.
Grade awarded for this statement: 3 - Adequate
Number of requirements: 0
Number of recommendations: 3
Recommendations
1. Management and staff should assess how the nursery space is used and make
changes that will encourage children to focus and settle. - National Care Standards
Early Education and Childcare up to the age of 16.
Standard 5: Quality of Experience.
2. Planning systems should be developed so that children's needs and interests
inform the experiences provided for them. National Care Standards Early Education
and Childcare up to the age of 16. Standard 4 - Engaging with children.
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3. Staff should develop children's Personal Learning Story's so that they have a record
of each child's progress in nursery to share with children and their families.
National Care Standards Early Education and Childcare up to the age of 16.
Standard 4.4 - Engaging with children.
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 3 - Adequate
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
This section takes account of Quality Statements 2.1 and 2.2.
The nursery provided parents and children with good opportunities to participate in
assessing and improving the quality of the environment provided.
Comments made in Quality Theme 1 Statement 1 apply to this Quality Statement also.
Areas for improvement
Comments made in Quality Theme 1 Statement 1 apply to this Quality Statement also.
(See recommendations 1, 2 and 3 in Quality Statement 1.1.)
Grade awarded for this statement: 4 - Good
Number of requirements: 0
Number of recommendations: 0
Statement 2
We make sure that the environment is safe and service users are protected.
Service strengths
Entry and exit from the building was safe and secure. The entry door was only open at
certain times to allow parents access.
The provider had developed a programme for renovation and maintenance which
ensured that areas were kept in a good state of decoration and repair.
The playrooms provided children with space to work individually or in groups. Children
could use the outdoor play area directly from the playroom and access the toilet areas
independently.
Risk assessments and safety checks were in place for significant areas in the nursery.
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This included the outdoor area, playrooms and toilets. These checks ensured that
children could play safely.
A child protection policy was in place. The Head Teacher of the school was identified
as the child protection co-ordinator. The policy contained all key information
necessary for parents. This was underpinned by an additional policy and procedure for
staff. All staff had received child protection training.
To ensure children's safety and security a range of policies and procedures were in
place. Procedures including:
* child protection
* complaints
* administration and recording of medication
* recording of accidents
* infection control were available.
We asked staff if they were familiar with nursery policies. They said that they were
and that if changes were made these were brought to their attention during staff or
team meetings and through staff memos.
Daily attendance registers were in place and included who would be collecting the
child at the end of the session.
The outdoor play area was safe and secure for children to use. It provided a range of
activities and was very well used by children. Parents had helped with the
development of the outdoor play space.
Pre-school children had regular gym sessions and on the day of our visit were going
to the local library as an outing.
Areas for improvement
Environmental Health Officers for the local authority had visited the nursery and
issued a certificate stating that improvement was needed. Staff confirmed that there
was very limited hot water for the kitchen area. (See requirement 1.)
We discussed with the deputy head teacher the need to ensure that toilet doors were
not wedged open during times when snack was being prepared and eaten. (See
recommendation 1.)
We saw that some of the nursery resources needed to be refurbished. Children's small
sofas were ripped and one of the three computers was broken and not available for
use in the nursery. This had been reported with a fault and was awaiting repair. (See
recommendation 2.)
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Grade awarded for this statement: 3 - Adequate
Number of requirements: 1
Number of recommendations: 2
Requirements
1. The provider must ensure that there is sufficient hot water in the kitchen area of
the nursery to enable staff to safely provide foods, carry out hand hygiene and
appropriate washing duties. This is in order to comply with SSI 2011/210.
Regulation 4.(1)(a) - A regulation with regard to the health, welfare and safety of
service users.
Timescale: 01 May 2013.
Recommendations
1. Senior staff should consult the local Environmental Health Officer to seek advice
regarding the toilet doors. National Care Standards for Early Education and
Childcare up to the age of 16. Standard 2.4 - A safe environment.
2. The quality of children's resources should be improved to ensure that broken
equipment is repaired and maintained in good condition. National Care Standards
for Early Education and Childcare up to the age of 16.
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 4 - Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.
Service strengths
This section takes account of Quality Statements 3.1 and 3.3.
The nursery provided parents and children with good opportunities to participate in
assessing and improving the quality of staffing in the service.
Comments made in Quality Theme 1 Statement 1 apply to this Quality Statement also.
Areas for improvement
Comments made in Quality Theme 1 Statement 1 apply to this Quality Statement also.
(See recommendations 1, 2 and 3 in Quality Statement 1.1.)
Grade awarded for this statement: 4 - Good
Number of recommendations: 0
Number of requirements: 0
Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.
Service strengths
There were policies and procedures in place through East Lothian Council to ensure
that good quality staff were recruited into the service. There was a recruitment and
selection policy, appraisal and professional development policy and staffing polices
regarding professional conduct. Policies were found to reflect good practice and
current legislation.
A staff training plan was in place and the principle teacher had an overview of staff
skills and gaps. Staff confirmed that there were a range of training opportunities
available to them. One member of staff had completed a Childhood Studies degree.
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All staff had completed their registration with the Scottish Social Services Council
(SSSC), which is a body responsible for the registration and professional development
of childcare workers in Scotland.
Staff were aware of their responsibility to keep a register of their training in order to
meet the professional development targets for continued registration with the SSSC.
Weekly team meetings took place in the nursery. Staff said that these were valuable
for sharing information. We also saw staff sharing information with each other during
the day to enhance communication.
Staff spoke knowledgeably about supporting the development and learning of young
children. They had a good understanding of the ethos underpinning early years
practice and were motivated to ensure that children benefited from their time in
nursery. However, we felt that the current structure of the nursery did not utilise their
skills effectively. Staff were aware of this and had good ideas about how they could
develop the nursery to further promote positive outcomes for children.
Areas for improvement
As an area for improvement staff should look at the timing of staff meetings and
training opportunities to ensure that all staff have opportunities to attend sessions on
a regular basis.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 3 - Adequate
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
This section took account of Quality Statements 4.1 and 4.4.
The nursery ensured that parents and children using the service had good
opportunities to participate in the assessment and improvement of the quality of
management and leadership in the service.
Comments made in Quality Statement 1.1 apply to this Quality Statement also.
Areas for improvement
Comments made in Quality Theme 1 Statement 1 apply to this Quality Statement also.
(See recommendations 1, 2 and 3 in Quality Statement 1.1.)
Grade awarded for this statement: 4 - Good
Number of requirements: 0
Number of recommendations: 0
Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide
Service strengths
The nursery was part of the annual audit carried out as part of the whole school selfevaluation. The process was validated by the nursery's Quality Improvement Officer.
A complaints policy was in place to enable parents and carers to raise concerns about
the service. Information on this process and other policies and procedures was
displayed in the hall of the nursery.
The deputy head teacher was aware of the service's responsibilities to send relevant
notifications to the Scottish Social Services Council (SSSC) and the Care Inspectorate.
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Areas for improvement
There had been little effective quality assurance carried out in the nursery to ensure
that a good quality of service was provided and maintained:
* Although the nursery service had been included in the quality assurance for the
whole school using the Journey to Excellence and How good is our school? Said said
that no areas of development specific to the nursery service had been identified.
* Policies and procedures used in the nursery needed to be reviewed and updated in
line with the change of regulator and current good practice documents
* Although there had been discussion regarding the move to one larger nursery class
this had not been fully evaluated to ensure that this new system met the needs of
children and parents
* The self assessment document used as part of our inspection was completed but
did not give a full range of information or outcomes for children and parents
* Staff told us that the performance review system was erratic. The process in place
left it up to staff to slot into an available date with the head teacher or one of the
two deputy head teachers. There was no overview of this system to ensure that all
staff received a regular review.
(See requirement 1.)
Grade awarded for this statement: 3 - Adequate
Number of requirements: 1
Number of recommendations: 0
Requirements
1. The service provider must develop methods for monitoring and auditing the quality
of the
nursery class. Monitoring and evaluation must include the following:
* Auditing aspects of the service using current good practice tools such as Child at
the Centre 2
* Monitoring and evaluating staff practice
* Monitoring of how parents, staff and children contribute to the evaluation
process.
All monitoring of the service should be evidenced by recording the findings and any
associated action plans.
This is in order to comply with SSI 2011/210 Regulation 3. - A regulation with
regard to the quality of the service.
In making this requirement we took account of National Care Standards for Early
Education and Childcare up to the age of 16. Standard 14 - Well-managed service.
Timescale: Information on the planned auditing and evaluation of the service
should be provided to the Care Inspectorate by 01 June 2013.
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
We did not gather additional information for this inspection.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 3 - Adequate
Statement 1

4 - Good

Statement 3

3 - Adequate

Quality of Environment - 3 - Adequate
Statement 1

4 - Good

Statement 2

3 - Adequate

Quality of Staffing - 4 - Good
Statement 1

4 - Good

Statement 3

5 - Very Good

Quality of Management and Leadership - 3 - Adequate
Statement 1

4 - Good

Statement 4

3 - Adequate

6 Inspection and grading history
Date

Type

Gradings

12 Nov 2009

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
4 - Good
4 - Good
4 - Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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