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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 4
Quality of Environment 5
Quality of Staffing 4
Quality of Management and Leadership 5

Good
Very Good
Good
Very Good

What the service does well
Mossview @ The Opera is a homely and well maintained care home. The owner
managers have a presence in the care home and visitors are welcomed into the
relaxed and friendly environment. Residents stated they felt safe and secure in their
home. Staff were observed to have a good rapport with residents and their families.
The management team actively encourage residents and their families to be involved
with making changes that will have positive outcomes for all.

What the service could do better
The management must continue to review the training needs of staff and have a
structured approach to staff training. All training undertaken by staff must be
evidenced.

What the service has done since the last inspection
The service has addressed the requirements and recommendations identified at the
last inspection in relation to personal care planning. New documentation has been
introduced and we saw evidence that this has impacted in a positive manner for the
families and residents.
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Conclusion
Mossview @ The Opera is a welcoming, relaxed and friendly care home. We saw very
good standards of support and involvement which enhance the quality of life for the
residents. The management team are responsive and welcome feedback in relation to
recommendations.

Who did this inspection
Karen Mack
Aileen Scobbie
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1 About the service we inspected
Mossview @ The Opera is owned by Brenda and Kenny Ironside and is registered to
accommodate 42 residents in the registration categories 'Care of Older People'.
The purpose built home is situated in a residential area of Lochgelly. It is divided into
three floors; John Brown Walk situated on the ground level, Joanna Way on the first
level and Michael Place on the third floor. All rooms are single occupancy with ensuite facilities. The accommodation also has a cafe and hairdressing room. There is an
inviting courtyard area outside the café for residents use.
Mossview state that their mission is 'To provide residents with a safe, pleasant,
caring environment where they can maintain their independence whilst enjoying
physical, mental and spiritual stimulation in a homely environment'
Before 1 April 2011 this service was registered with the Care Commission. On this date
the new scrutiny body, Social Care and Social Work Improvement Scotland (SCSWIS),
took over the work of the Care Commission, including the registration of care services.
This means that from 1 April 2011 this service continued its registration under the new
body, SCSWIS (also known as the Care Inspectorate).
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 4 - Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 4 - Good
Quality of Management and Leadership - Grade 5 - Very Good
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a medium intensity inspection. We carry out these
inspections where we have assessed the service may need a more intense inspection.

What we did during the inspection
This report is based on 2 visits to Mossview @ The Opera. On 21 May we attended the
relatives' meeting and on the 19 June 2012 we carried out an unannounced
inspection. Inspection feedback was given to the owner managers and manager on
the 26 June.
The inspection focused on how the service has developed since the previous
inspection which concluded on 22 February 2012.
As requested by us, the service submitted a completed Annual Return and a Self
Assessment form and this was used in preparation and during the Inspection.
Nine relatives and six residents completed questionnaires which were returned to us
before the Inspection.
During this Inspection we gathered evidence from various sources including:
Minutes of meetings and newsletters/questionnaires
Accident and Incident records
Personal care plans of residents (randomly selected)
Relevant sections of policies/procedures/documents
Complaints record
Training records
Observation of staff practices
Examination of the environment and equipment
We spent time observing how staff interacted with residents and relatives and
considered the general environment. We spoke with various people including:
Management team
Care staff
Residents and relatives
All of the above information was taken into account during the inspection process
and was reported on.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any requirements we made at
our last inspection
The requirement
The provider must make proper provision for the health, welfare and safety of service
users. In order to achieve this the provider must ensure; In order to get a clear picture
of the individual's needs and how these are to be met, the manager should ensure
care files are organised so they follow a logical care pathway. These records should be
accurate and contain sufficient up to date detail to inform and direct staff daily
practice. This is in order to comply with: SSI 2011/110 Regulation 4(1)(a) - a
requirement to make proper provision for health and welfare of service users
What the service did to meet the requirement
Training has taken place in relation to person centred care planning. The care plans
we saw at the time of inspection were detailed and contained good information. This
level of information would inform staff of an individual's specific support and care
needs and direct staff with their daily practice.
The requirement is: Met

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
A fully completed self assessment was returned to us before the inspection. This had
been completed to a satisfactory standard and highlighted the services' strengths as
well as areas for improvement.
The provider should use their self assessment to highlight how the strengths they
identified had improved outcomes for residents.
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Taking the views of people using the care service into account
Six questionnaires were completed and returned to us by people who use the service.
We received some comments as follows:
'I never thought I would need to go into a home but I did. I am happy. I know
everybody. It is my home.'
'I moved into Mossview when it opened. It was my decision as I was fed up struggling
at home. I enjoy the company and am very happy here'
'I settled into the environment very quickly and, thanks to the dedication of the
owners and all of their staff, I feel secure and part of a happy friendly community.'

Taking carers' views into account
Nineteen people attended the Relatives Meeting on May 21st.
Comments at the meeting included:
'Very well looked after' and 'Mum loves it here'
The feedback from relatives we met during Inspection were very positive and
included:
'As a family we are totally delighted and could not ask for better'
'Mossview is so homely - we have total piece of mind'
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 4 - Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
The service uses a range of ways to ensure that residents and their families have
opportunities to give their views and influence change within the care home.
We saw minutes from meetings on display, as well as other methods that the service
uses to gather feedback, including questionnaires. The activities and events planned
in the care home are also displayed for all visitors to see.
When we considered the information recorded in the minutes from the 'Cook and
Residents' meeting we saw that meals were discussed in depth and that residents
had commented on specific likes and dislikes. An outcome from this meeting included
changes to the menu and a specific food supplier. This told us that the residents'
opinions were considered and acted upon.
When we met with a family member during inspection they informed us that the
Cook met with her mother when she moved into the care home. The family described
how the cook spent time finding out about this ladies dietary requirements and was
able to recognise how important it was that this ladies dietary needs were
understood.
Minutes from the residents meeting covered a variety of topics inviting feedback on
staffing, activities on offer and feedback from the recent questionnaire. This was a
good example of the residents' involvement in assessing and improving the quality of
the care and support provided. Residents meetings are held monthly. One resident
told us that she found the meetings to be very interesting and was given a copy of
the minutes when she was unable to attend.
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A questionnaire was on display giving relatives, visitors and professionals the
opportunity to feedback their thoughts on how they believe the residents are cared
for. The service collated this information and formed action plans for change similar
to the suggestions gathered through the 'Suggestion Box'. These suggestions are
recorded in a comments book which then details the outcomes. Suggestions and
outcomes are then published in the 'Newswire' in order to update all visitors and
residents. We were provided with a copy of the 'Newswire' leaflet and found that it
was informative and included pictures of recent events that had taken place in
Mossview and included staffing updates.
The relatives meeting (Family and Friends of Mossview) that we attended was held in
the Café area of the care home. This was a very informative evening with a planned
agenda and opportunity for informal debate and discussion. The management team
updated the relatives and friends in attendance on areas such as the National Care
Standards, the SSSC, staff recruitment and changes to the care plans. Relatives told us
that they found these meetings beneficial. There was then an opportunity for the
group to socialise and offer support and guidance to each other.
The service was found to have a very good performance in relation to this statement.
Areas for improvement
The management team should continue to remain committed to ensuring systems
are in place which involves residents and their relatives in assessing and improving
the quality of the care and support provided by the service. The service should
continually encourage feedback from all stakeholders.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths
We concentrated on personal care planning in relation to this statement.
Person centred care planning has been introduced and has been a focus of the
service since the last inspection. Relatives spoke in a positive manner about this
document stating that it had benefited them and their family member 'I've read the
care plan from cover to cover - it's an excellent document'
We looked at a sample of four resident's care plans. The care plans were written in
the 'first person' and provided valuable information about the person's preferences
and their 'personal story'.
All care plans examined were very detailed and provided good information about
dependency and assistance required. These showed very good examples of how to
support a resident effectively.
The care plans provided detailed information about the person's health needs - an
example being their fluid intake and dietary requirements. We were told by both
relatives and residents that the Cook visits residents daily and that importance is
placed on nutrition.
We saw that relatives were involved with the care planning. They told us that they
were kept informed of medical needs and any changes in care. The care plans
informed us of the outcomes of the 6 monthly reviews that the service holds and,
family members confirmed that the reviews are regular and allow them the
opportunity for discussion. Relatives also told us that they feel able to ask questions
at any time and that the management team are open and approachable.
The care plans were checked at least monthly by the management team and staff
signed the plans to record that they were aware of any changes to the support that
the residents required. There was clear evidence of any professionals' referrals and
visits - such as the GP and dietician, and the outcomes of these visits.
When assessing this statement we found that the service has made significant
improvements in relation to safe systems for administration of medication. (See
Statement 4.1 for further details).
During discussion with a resident, she informed us that the good company, coffee
and lunch outings and general high standard of care enhanced the quality of life she
experienced.
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The service was found to have good performance in relation to this statement.
Areas for improvement
One relative did provide an example when he felt that his relative could have
benefited from more 'one to one' time. This was discussed with the management
team on the day of inspection and the service will continue to work with the family to
reach an outcome suitable for all.
The care plans contain information on 'end of life' care which considers the wishes of
the individual and their family. This section does record an individuals/families
decision in relation to resuscitation. This must be supported with documentation
signed by a medical practitioner. This process is in the early stages of progression and
the GP practice is involved. (See Recommendation 1)
Where appropriate, residents care plans must contain a 'Certificate of Incapacity'
under Section 47 of the Adults with Incapacity Act (2000).This process is in the early
stages of progression and the GP practice is involved. (See Recommendation 2)
One episode of unsafe manual handling practice was observed during the inspection.
This could have endangered the health of both the resident and staff member. The
service told us that staff do under go regular manual handling practice observations
in the work place and, staff also informed us that they had undergone manual
handling training. Staff must be assessed as being competent and have the
necessary skills to meet the support and care needs of residents and this should be
evidenced.
(See Requirement 1 Quality Theme 3- Statement 3)
Grade awarded for this statement: 4 - Good
Number of requirements: 0
Number of recommendations: 2
Recommendations
1. If the resident or their guardian do not wish CPR to be tried or the doctor is sure
CPR will not work, this should be recorded on a 'Do Not Attempt Cardiopulmonary
Resuscitation' (a DNACPR form). This form must be kept in the residents' personal
plan to ensure staff are aware of and respect the individual's wishes. The service
must continue to implement this process.
2. Where deemed appropriate by a medical practitioner the resident must have a
signed copy of a 'Certificate of Incapacity' under Section 47 of the Adults with
Incapacity (Scotland) Act 2000.
This certificate allows others to provide ways to help safeguard the welfare and
finances of people who lack capacity. The service must continue to implement this
process.
Mossview @ The Opera, page 13 of 25

Inspection report continued
Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Service Strengths.
Areas for improvement
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Areas for Improvement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.
Service strengths
The care home, which is purpose built, presents as a warm, caring and safe
environment for residents. Mossview @ The Opera is very homely and decorated to a
high standard with features such as a fire place, and wall hangings that are of
relevance to the residents living there. There is a very detailed welcome pack for
people and families who are considering using Mossview or who have recently moved
in and this was informative and detailed the standards that the people who use the
service should expect.
The home is clean and very well maintained with all the appropriate maintenance
contracts in place. These contracts covered equipment such as wheelchairs and
hoists, and showed us that the safety of the resident was recognised and important.
The residents' safety was also enhanced by systems including the call system, door
security, and use of equipment to monitor safety and risk of falls such as pressure
mats. Risk assessments are in place for the premises and for individual residents and
these are reviewed on a regular basis to ensure the best outcomes for the residents.
The service has comprehensive policies and procedures on children visiting, health
and safety, vulnerable adult and child protection and an unwelcome visitor policy and
procedure. The 'unwelcome visitor' policy is a good example of the consideration that
is shown to the residents.
The service was found to have a very good performance in relation to this statement.
Areas for improvement
The service should remain committed to maintaining the building to the very high
standard it is at present.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 4 - Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.
Service Strengths
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Service Strengths.
Areas for improvement
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Areas for Improvement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.
Service strengths
Relatives and residents are actively encouraged to participate in staff training and
recruitment. The management team informed us that they will continue to develop
this.
Staff were able to provide us with examples of how training undertaken has impacted
positively on their performance and increased their knowledge and understanding.
Examples of this included medication administration and record keeping and personal
care planning. All staff we met with told us that they have regular manual handling
training.
It was confirmed by management and staff that copies of the National Care Standards
and SSSC codes of practice are issued. We were provided with a copy of the 'staff
bulletin' and saw that this newsletter updates staff on developments in National Care
Standards and best practice as well as detailed information on the SSSC codes of
practice and registration process.
The newsletter also informed staff of publications that may be of interest. The staff
bulletin is attached to staff pay slips to ensure all staff receive a copy and the
newsletter includes a staff questionnaire. The management informed us that staff do
complete the questionnaire but that they would welcome more feedback from staff to
allow them to develop the service for the benefits of both staff and residents. The
service are actively encouraging staff to participate in assessing and improving the
quality of care delivered whilst encouraging staff to follow National Care Standards,
current legislation and best practice.
The service has developed a 'How 2' training manual detailing the standards that are
expected from staff. Examples include care planning and hand washing. Staff use this
as a reference tool for best practice and can relate this to the care and support they
provide for residents.
The service was found to have an adequate performance in relation to this statement.
Areas for improvement
Formal manual handling training is delivered every 3 years. Regular 'refresher' training
is delivered on-site. Staff must be assessed as being competent and have the
necessary skills to meet the support and care needs of residents and this should be
evidenced. One episode of unsafe manual handling practice was observed during the
inspection. This could have endangered the health of both the resident and staff
member. (See Requirement 1 - also referred to in Quality Theme 1 - Statement 3)
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General training is delivered on site and based on a competency assessment. This
training plan is 'needs led' and includes areas such as managing falls, food hygiene,
first aid and care planning. The management must continue to review the training
needs of staff and take a structured approach to plan training.
Staff are responsible for updating their training files. The management should
continue to audit this practice and discuss during supervision sessions.
Grade awarded for this statement: 3 - Adequate
Number of requirements: 1
Number of recommendations: 0
Requirements
1. The provider must assess the formal training needs of staff on an ongoing basis.
The training must be appropriate to the work the staff do to meet the resident's
needs.
A training plan should identify how these training needs will be met.
This is in order to comply with The Social Care and Social Work Improvement
Scotland (Requirements for Care Services) Regulations 2011. Scottish Statutory
Instrument 210
Regulation 4 (1) Welfare of Users
(a) make proper provision for the health and welfare of service users
and
Regulation 15 Staffing
(b) ensure that persons employed in the provision of the care service receive(i) training appropriate to the work they are to perform
Timescale - Within 4 weeks of receipt of this report
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Service Strengths.
Areas for improvement
The evidence for the grade awarded for this statement is included in Theme 1
Statement 1 Areas for Improvement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide.
Service strengths
A range of evidence was sampled in relation to this statement. We thought that the
services quality assurance systems were very good and saw improvements in
medication management and recording and personal care planning.
We saw that the service has reviewed the systems in place for administering medicine
and staff training has been carried out. Medication is checked daily by the manager
and an audit record kept. The management team write to staff individually to provide
feedback in this area. Staff commented positively on this audit and the recent
training. They told us that they have become more aware of their practice and
recognise how important it is for residents to have their medicines administered and
recorded appropriately.
Individual care reviews are carried out every 6 months, at which the views of the
resident and their relatives are sought. The resident or their relative signs to confirm
they have been consulted and are in agreement with the contents of the personal
plan. The care plans are checked at least monthly by the managers and staff are be
given feedback on the findings. This allows the service to recognise areas for further
development or training.
Individual staff reviews are carried out every 6 months. This allows staff and
management to reflect on the staff members practice and allows the staff member to
record this through self assessment. This allows management to informally support
and guide each staff member in their practice and identify training needs. Newly
recruited staff have a review with management at weeks 4, 8, and 12. The staffs
progress would then be reviewed 6 monthly if the management assess this as
appropriate.
The service has a complaint procedure and details of this are provided to residents
and their relatives/carers. This means that people know how to raise a complaint if
they are unhappy with any aspect of the care service. The management record the
outcomes
As referred to in Quality Theme 1, Statement 1 the participation strategy is audited
and outcomes are measured. This means that the management can change activities
and events if required to ensure that residents benefit more.
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Environmental audits are undertaken regularly and these directly relate to the aims
and objectives of the care home, such as living in a clean and safe environment.
These are detailed and plan actions required and outcomes. An example of this was
pressure washing the patio area.
Regular checks were carried out in relation to electrical equipment and water safety.
Equipment such as wheelchairs were checked monthly and these audits were
recorded and again detailed any action required and the outcomes. Hoists are
checked 6 monthly by an external contractor.
The service was found to have a very good performance in relation to this statement.
Areas for improvement
The management team are to continue to monitor, assess, review and evaluate the
quality assurance processes currently in place to ensure that the service further
improves on the good standards achieved in all aspects of care delivery.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 4 - Good
Statement 1

5 - Very Good

Statement 3

4 - Good

Quality of Environment - 5 - Very Good
Statement 1

5 - Very Good

Statement 2

5 - Very Good

Quality of Staffing - 4 - Good
Statement 1

5 - Very Good

Statement 3

3 - Adequate

Quality of Management and Leadership - 5 - Very Good
Statement 1

5 - Very Good

Statement 4

5 - Very Good

6 Inspection and grading history
Date

Type

Gradings

22 Feb 2012

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
Not Assessed
4 - Good
5 - Very Good

31 Oct 2011

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
Not Assessed
4 - Good
4 - Good

25 Aug 2011

Re-grade

Care and support
Environment
Staffing
Management and Leadership

1 - Unsatisfactory
Not Assessed
1 - Unsatisfactory
1 - Unsatisfactory
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9 Dec 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
Not Assessed
Not Assessed
5 - Very Good

15 Jul 2010

Announced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
Not Assessed
Not Assessed
4 - Good

27 Jan 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
5 - Very Good
Not Assessed
Not Assessed

20 Aug 2009

Announced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
5 - Very Good
5 - Very Good
4 - Good

12 Feb 2009

Unannounced

Care and support
Environment
Staffing
Management and Leadership

Not Assessed
Not Assessed
Not Assessed
4 - Good

25 Nov 2008

Announced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
4 - Good
4 - Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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