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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 5

Very Good

Quality of Environment 5

Very Good

Quality of Staffing 5

Very Good

Quality of Management and Leadership 5

Very Good

What the service does well
People we spoke with were very happy with the support they got from staff at
Viewfield. People were happy with the help they got to keep healthy and to be safe.
The staff got good training to help people.

What the service could do better
Staff should remember to sign things they write down. Lots of the walls and ceilings
in both the homes need to be re-painted.

What the service has done since the last inspection
This is the first inspection the Care Inspectorate has done. The kitchens have been
improved recently and are looking very nice and much safer to use.

Conclusion
A very good service is being provided at Viewfield which people are happy with.

Who did this inspection
Linda Murray
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1 About the service we inspected
The service registered as 13 Viewfield Avenue is situated in two purpose built
residential buildings in a quiet residential area of Aberdeen. The aim of the service is
to provide a home for four adults with learning difficulties in each house. The care
home service has been registered with the Care Inspectorate since April 2011 and is
managed by Inspire (Partnership through Life) Ltd.
The service provides support to enable people to make full use of community and
health services and to achieve as much independence as possible.
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection visit by one Inspector,
Linda Murray, on 13 June 2012 from 9 am to 4.30 pm. In this inspection we gathered
evidence from various sources, including the relevant sections of policies, procedures,
records and other documents:
* Staff rotas
* Care/personal plans
* Accident records
* Incident log and records
* Medication records
* Review minutes
* Communication book
* Diary
* Daily notes
* Complaint log and records
* Policies and procedures
* Newsletters
* Evidence folder
* Meeting Minutes householders
* Meeting minutes - staff
* Staff training plans
* Audit chart/checklist
* Training resources
* Maintenance records
* Notices and posters
We examined the environment and equipment.
We observed staff practice and spoke to people including:
* Five people who were supported
* The Team Leader
* Six staff
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Feedback was given to the Team Leader throughout and at the end of the inspection
visit.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
A comprehensively completed self assessment was submitted to us. The service had
identified areas of strength as well as areas for development.

Taking the views of people using the care service into account
We spoke with five people who were supported individually or in small groups. All
expressed a good level of satisfaction with the level of care. Comments included:
'Staff really look after me.'
'I love living here and am glad I came here to live.'
'I chose all my new bedroom furniture.'
'Our new kitchen is lovely.'
'When am I getting a bath? I don't like shower.'
'I like all the different things we can do.'
'I like having fun with the staff.'
'We are going on holidays in September - I am looking forward to going with the
staff.'
'I feel very safe living here.'
Four questionnaires were returned to us from four sent to the home for distribution.
Two people told us they were very happy and two happy with the overall care
provided. Two said staff listened to them all the time and two said some of the time.
Views of the people are incorporated in to this report.

Taking carers' views into account
Carers include families, friends and visiting professionals. They do not include staff.
No carers were spoken with during this inspection.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
There was evidence that the service performed to a very good standard to ensure
service users and carers participate in assessing and improving the quality of the care
and support provided by the service.
Examination of documentation and discussion with people showed that regular
reviews of care took place with the people who were supported, staff and relevant
other people involved in supporting the care of the person. We saw very good
evidence of staff taking time to talk with the people supported and their families
about different aspects of their care. Examination of relative communications
demonstrated that relatives were being kept informed of the person's progress as
agreed in the plan of care. Care plans were seen to be individualised and were known
as Individualised Lifestyle Plans. We also saw that some people had signed them.
People who were supported were aware of their key workers who wrote the care
plans with them. Very good use was made of pictures in the various documents used
throughout the home including care plans, minutes of meetings and some policies,
including the complaints policy. Some people had 'communication passports' which
could help new staff support the person better.
The service held weekly 'householder' meetings where people were encouraged to
discuss things such as activities, menus and house safety. Pictures and board-maker
symbols were used to help the people supported with their communication.
Areas for improvement
From examination of care plans we saw that not all sections of all the care plans had
been signed and dated as required by the organisation's policy and good practice to
demonstrate involving the people supported and their families, as appropriate. The
team leader agreed to ensure all plans be signed and dated. Please also see
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comments made in Quality Theme 3, Quality Statement 3.
The staff had just started to help the people they supported to fill out 'self-directed
support' applications as part of the local authority's move from providing block
funding contracts for services to individual service funds.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths
There was evidence to demonstrate that the service ensured the service user's health
and wellbeing needs were met to a very good standard.
The service had a number of policies and procedures relating to health issues which
staff demonstrated they understood. Staff were very familiar with the people they
supported individual health needs. Good details of individual health issues were found
on examination of the care plans. Examination of plans and discussion with the
people supported and staff evidenced that regular reviews including health reviews
were undertaken with the appropriate health care professionals. The people
supported were all registered with GPs.
A wide variety of health care professionals were appropriately involved with the
residents according to their individual needs, such as the Psychiatry, Psychology,
chronic oedema nurse and so on. Staff and people who were supported also had
access to preventative health measures such as Influenza Vaccinations. People spoken
with advised that staff were very prompt to get help from the wide variety of medical
resources where needed. Staff had undertaken a wide variety of relevant training to
help meet the health and well being needs of residents which included food hygiene
training, infection control, and so on.
Staff undertook competency based training to administer medication to people they
supported. We saw that regular reviews of medication were undertaken by the GP's
and other appropriate health care providers (such as Psychiatrists). Core training for
staff included food safety and first aid. People supported told us they were very well
looked after by staff when they were feeling poorly.
Areas for improvement
The service was aware of the need to keep all staff including new staff, trained and
updated to support the people with their health and wellbeing needs.
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Seizure records supplied by the health authority did not show the day of the week or
date of the seizure beside the time of the seizure, only the date the record was made
on the second page of the form. The team leader agreed to make sure the day and
date any seizures happened was recorded beside the time they happened. This helps
to determine more easily any seizure patterns.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
There was evidence that the service performed to a very good standard to ensure
service users and carers participate in assessing and improving the quality of the
environment.
Please also see comments made in Quality Theme 1, Quality Statement 1, as they are
relevant to this Quality Statement.
We saw very good evidence that the people who were supported and their families
were given opportunities to assess and improve the environment. People we spoke
with told us that they helped choose the carpets, window coverings and furnishings
for the home and its grounds (garden furniture). Bedrooms were seen to be very
individually decorated and furnished and people we spoke with were very pleased
with their beautiful homes.
Areas for improvement
The service should continue to maintain the very good standards and develop how
residents and their carers can be involved in assessing and improving the quality of
the environment.
The service was looking at how to help a person have a bath fitted to their ensuite
bathroom and was very much desired by the person. This will be followed up at the
next inspection.
The people who were supported were looking forward to seeing improvements made
to areas needing attention in the houses such as the carpet in one of the lounges, the
ceilings damaged by water leaks and the walls of most of the hallways, stairways and
lounges. This will be followed up at the next inspection.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
Statement 2
We make sure that the environment is safe and service users are protected.
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Service strengths
The service demonstrated that there were good safety systems in place to ensure the
safety of service users, staff and visitors.
A comprehensive safety policy was in place and monitored by the organisation. A
variety of training opportunities in relation to safety had been undertaken by most
staff which included health and safety, infection control and first aid as well as
updates. Secure storage was in place for medication, cleaning products and money.
An infection control policy was in place. Very good attention to hygiene was observed
throughout the inspection visit by all staff. Toilets and bathrooms we saw had hand
wash soap in place. Health and safety audits were undertaken along with other audits
by the organisation which included the environment. A staff member was designated
for safety responsibility along with the manager of the home. A good system was
seen to be used to identify and respond to problems. Staff were aware of how to
report faults in equipment or the environment. Maintenance contracts were in place
for equipment. The people supported were very happy with the kitchens which had
been improved by the organisation.
The service had in place an abuse policy which was founded on the local interagency
guidelines. Risk assessments were appropriately updated and monitored. Accidents
and incidents were seen to be recorded and audited by the organisation. The staff
and residents advised that staff regularly checked the fire alarms and undertook fire
drills with people they supported. Emergency packs were kept updated by the staff.
The people we spoke with described feeling very safe in the home. Some people we
spoke with had been helped to be aware of the importance of safety in the home.
Areas for improvement
The service was aware of the need for staff to be mindful of their duties to maintain a
safe environment. We saw that necessary prompts and reminders were given to staff
at team meetings and in the staff communication book. The service could consider
how it involves some of the people supported with environment checks and recording.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.
Service strengths
The service demonstrated throughout the inspection that it ensured that service users
and carers participated in assessing and improving the quality of the staffing to a
good standard.
Please also see comments made in Quality Theme 1, Quality Statement 1, as they are
relevant to this Quality Statement.
There were both formal and informal opportunities for people who were supported to
participate in assessing the quality of the staffing. People were involved in the
recruitment of new staff to the home and told us how they were involved in
interviewing and choosing possible new staff when they visited the home after their
formal interview at the organisation's office.
Areas for improvement
The service should continue to maintain the very good standards and develop how
people who they supported and their carers can be involved in assessing and
improving the quality of the staffing.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.
Service strengths
There was evidence to demonstrate that the service performed to a very good
standard to have a professional, trained and motivated workforce which operates to
National Care Standards, legislation and best practice.
An induction procedure was in place and staff described how this would work which
included new staff being allocated a mentor and following an induction checklist. A
probationary period was used with all new staff and included appropriate training.
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Examination of documentation and discussion with staff evidenced regular staff
meetings took place and staff could add to the agenda. Minutes of meetings were
seen to demonstrate actions to be taken and by whom and if these actions had
subsequently been taken. Staff training was seen to be organised in a planned way
with the team leader, manager and organisation's training department using a matrix
to identify staffs' needs. A planned ongoing programme of staff supervision was in
place for all staff. A Scottish Vocational Qualification (SVQ) training programme was
also in place.
A comprehensive list of policies and procedures was in place which were seen to be
regularly reviewed. Staff were aware of the various policies and these were discussed
at meetings and supervision. Staff were aware of the National Care Standards for Care
Homes for People with Learning Disabilities.
Areas for improvement
We saw that not all entries made by staff in daily notes were signed by staff. Some
parts of the care plans were not signed and dated by staff or where appropriate,
people who were supported, as required by good practice and the organisation's
policies. The team leader agreed to ensure this was addressed with all staff.
Further, we saw that review minutes of the service provided to people supported did
not show who had been invited or had attended the review. The minutes could also
be further developed to demonstrate more the views and opinions of the person
supported. We discussed with the team leader that people who could not attend
reviews should be asked for their opinions.
These areas will be followed up at the next inspection.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
We saw that there was very good practice which ensured that service users and carers
participated in assessing and improving the quality of the management and
leadership of the service. Please see comments made in Quality Themes 1, 2 and 3,
Quality Statements 1.
Examination of documentation and discussion with the team leader, staff, and people
who were supported showed that improvements had been made following
suggestions by individuals such as the environment. The management had consulted
people when compiling the self assessment required to be submitted to us.
Personal plans were seen to be regularly reviewed with people supported, their
families and their key workers. The service made use of electronic communications
(such as emails) to keep in contact with some families. Regular reviews of the service
provision were held with each individual and relevant others. A complaints procedure
was in place, in a picture format and individuals were reminded of this at meetings
and reviews of the service provision. People we spoke with knew how to have
concerns dealt with.
Areas for improvement
The service should continue to maintain the very good standards and develop how
the people supported and their carers can be involved in assessing and improving the
quality of the management.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide
Service strengths
There was evidence to demonstrate that there were very good quality assurance
systems and processes used to assess the quality of the service provided. Please see
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comments made in quality theme one, two and three statements one.
Examination of documentation and discussion with the people supported as well as
staff evidenced a variety of means were used to measure the quality of the service.
Very regular staff meetings and individual staff supervision took place. The manager
had very regular meetings with the organisation. Staff reported that there was a very
good working atmosphere in the home. Management tasks were seen to be
appropriated shared/delegated within the staff team (such as rotas/medication/
health and safety and so on).
The notice boards were seen to be well organised. People could readily access
minutes of meetings and other information. Annual planners were in place which
detailed daily, weekly, monthly tasks and we saw that these were well used by staff.
A system was in place to audit personal plans. As previously noted, regular reviews of
the service provision were seen to be held with each person and relevant others. Very
good post incident reviews of people's needs were seen to take place.
A complaints procedure was in place. Formal complaint documentation was examined
and we found that complaints made had been appropriately investigated and
responded to. Information was seen to be available about accessing advocacy
services.
Areas for improvement
The service and organisation should continue to review their policies and procedures
including post-incident reviews, to ensure the procedures remain effective and to
possibly identify any staff individual or team training needs.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
None

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Environment - 5 - Very Good
Statement 1

5 - Very Good

Statement 2

5 - Very Good

Quality of Staffing - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Management and Leadership - 5 - Very Good
Statement 1

5 - Very Good

Statement 4

5 - Very Good

6 Inspection and grading history
Date

Type

Gradings

29 Dec 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
Not Assessed
Not Assessed
Not Assessed

16 Sep 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
Not Assessed
Not Assessed
4 - Good

30 Dec 2009

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
Not Assessed
Not Assessed
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6 May 2009

Announced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
4 - Good
4 - Good

4 Feb 2009

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
4 - Good
4 - Good

15 Sep 2008

Announced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
4 - Good
4 - Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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