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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 5

Very Good

Quality of Environment

N/A

Quality of Staffing

N/A

Quality of Management and Leadership 5

Very Good

What the service does well
The playgroup was flexible to children's needs, and the staff were observed to
respond to the needs of the children in a caring and sensitive manner. There was a
happy and welcoming atmosphere in the playgroup and the parents spoken with
spoke highly of the care their children received.

What the service could do better
It was commendable that the playgroup was awarded grades of 'very good' and
'excellent' at this inspection. The manager and staff team should now, where
possible, aim to maintain and develop this standard by addressing the
Recommendation and Areas for Improvement identified within their own self
assessment document, and those contained within this report.

What the service has done since the last inspection
The manager and staff had continued to explore and implement effective methods of
gathering views and suggestions from the children and their parents, to include in
their programme to further improve the service. The introduction of the parents'
planning board had proved to be particularly successful.
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Conclusion
At the time of the inspection, staff warmly and personally welcomed both adults and
children into the bright, inviting, purposeful and stimulating setting. There was a very
good range of materials and equipment to support children's learning across all
aspects of the curriculum.
The playgroup provided a very good quality of service to the children and their
families. This was confirmed by parents and carers, both in discussion during the
inspection and in the responses received from parents and carers in the care
standards questionnaires.

Who did this inspection
Frances Smith
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1 About the service we inspected
Before 1 April 2011 this service was registered with the Care Commission. On this date
the new scrutiny body, Social Care and Social Work Improvement Scotland (SCSWIS),
known as the Care Inspectorate, took over the work of the Care Commission, including
the registration of care services. This means that from 1 April 2011 Kintore
Playgroup continued its registration under the new body, SCSWIS.
Kintore Playgroup is registered to provide a care service to a maximum of 25 children
per session aged from 3 years to those not yet attending primary school. At the time
of the inspection the roll was 50. The service operates during normal school hours,
throughout term time.
The aims and objectives of the service are stated as:
• We will provide a safe and stimulating environment where all children feel valued,
happy and secure, helping them develop a positive and life long attitude to learning.
• Staff will strive to include parents, carers and children in the day to day planning and
and running of Kintore Playgroup.
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - N/A
Quality of Staffing - N/A
Quality of Management and Leadership - Grade 5 - Very Good
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection which took place on 30
January 2012 between 9.15am and 1.30pm, and on 1 February between 12.15pm and
2.30pm. Feedback was given to the manager following the inspection.
The service submitted a completed Annual Return as requested by the Care
Inspectorate.
The service submitted a Self-Assessment form as requested by the Care Inspectorate.
The service issued 15 service user questionnaires on behalf of the Care Inspectorate.
All 15 were returned to the Care Inspectorate prior to inspection.
During the inspection the Inspector spoke with:
The chairperson
Manager
Staff team
Children
Parents.
During the inspection, evidence was gathered from a number of sources, including:
Previous inspection report
Action plan
Annual return
Self assessment
Aims
Welcome information
Newsletters
Service questionnaires
Child protection procedures
Health and safety policy
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Infection control policy
Children's records
Children's profiles
Mind maps
Big books
Displays/photographs
Planning records
Medication policy
Accident/Incident records
Maintenance/cleaning schedules
Staff training records
Committee meeting minutes.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
A comprehensively detailed self assessment form was submitted by the manager. The
form gave relevant information for each of the Quality Themes and Statements. The
playgroup identified the strengths of the service and areas for further development.

Taking the views of people using the care service into account
Those children present during the inspection were aged between three years and
under primary school age. The views of children were sought by the Inspector through
informal conversation at this inspection, and it was noted that most children were
confident in their discussions with the inspector. The overall atmosphere was safe,
warm, stimulating and purposeful. The children were independently engaged in
activities, supported by experienced and skilled staff. Staff were seen to be warm,
natural and sensitive in their interactions with the children, and were responsive to
children's individual needs.
The children who spoke with the inspector stated that they enjoyed attending the
playgroup. They informed that they were very happy with the range of activities and
healthy food options offered at snack. Specific comments included:
"i was under a parachute. It's Polly the Parachute and we were under it."
"We were running and jumping in the gym."
"I'm drawing a picture of mummy and daddy."

Taking carers' views into account
Fifteen questionnaires were issued to parents and carers who use the playgroup. They
were asked to comment on the quality of care and support, the environment, staffing
and management. All fifteen were returned, with all respondents strongly agreeing
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and agreeing that they were happy with the overall quality of care their children
received.
A number of parents were spoken with during the inspection. Their comments were
very positive, and confirmed they valued the service the playgroup offered. Specific
comments included:
"Playgroup is lovely and my child loves it too. Got plenty of information at the start by
telephone and a starter pack and information booklet. We also get newsletters
and notes weekly, and have opportunities to look at my child's profile. Have been
asked for ideas about snack, outings and fund raising."
""Playgroup brilliant. The children have really come on. Staff are approachable and
great with the kids. They value your views and would go to them if I had any
concerns."
"Child loves playgroup. We get pleny of information and get to see what they do on
duty."
"Staff take time to get to know each child as an individual and make them feel
welcome. Always a range of fruit, yogurt etc for snack, and staff are very good at
encouraging the children to try different things."
"Brilliant playgroup. I am on the committee and have plenty opportunities to put
views forward and give feedback."
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
The staff expressed a high level of commitment to working in partnership with
parents, as reflected in the service parental involvement policy:
"All forms of parental involvement will be welcomed and encouraged. We will involve
parents/carers in the progress of their child formally or informally and ensure that
parents are kept fully informed".
Effective systems were in place to promote communication between staff, parents/
carers and children.
Prospective parents were provided with an informative handbook and registration
pack, which included relevant information relating to the playgroup. Parents
confirmed that receiving this information had helped them to support their children in
the settling in phase.
There was an open door policy, and strategies were in place to encourage parents to
take an active interest and involvement in the playgroup and in their children's
progress. Parents also supported the playgroup by offering their practical help on a
regular basis - sharing their skills and experiences as a parent helper, fund raising
and attending events.
Staff considered there were a variety of ways in which parents were informed about
the playgroup. These included policies and procedures, individual profiles, samples of
children's work, daily discussions, well informed notice board, parents' planning
board, newsletters, written correspondence, photographs, playgroup events and open
sessions and opportunities for parents to spend time in a playgroup session as a duty
parent. More formal parents' meetings were held at intervals throughout the year to
discuss children's progress.
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As part of parental consultation, regular questionnaires were circulated by the
playgroup. The most recent questionnaire had invited parents and carers to comment
on their child's settling in and first term at playgroup. The responses were positive,
with parents commenting on the staff's welcoming nature and their confidence in
staff keeping their children safe.
A number of parents had put forward suggestions and these had been incorporated
into the programme. Such suggestions included making bird feeders, snow flakes, hot
soup for snack and going for winter walks. The introduction of a planning board was
found to be effective, with parents regularly posting comments and suggestions to be
included in the service plans.
Discussion, observation, and records including informative individual profiles
confirmed that staff continuously consulted children about the indoor and outdoor
environment, planning of activities and resources. This was done through group
together time and on an individual basis. On the day of the inspection, staff
communicated with children in a skilful way regarding the activities available, both
indoors and out, and during the snack preparation and provision. The children were
encouraged to express their views, ask questions and make choices.
Parents and children were encouraged to participate in linking aspects of the home
and playgroup through themes and displays, and viewing and contributing to their
children's profiles, which were available to take home. Parents spoken with stated
that they thought these folders were a good idea, and had given them an opportunity
to have an input into their child's learning.
Fifteen parents/carers responded to the care standards questionnaire issued before
this inspection. All strongly agreed/agreed that they always had an opportunity to be
involved in the service. They also strongly agreed/agreed that the service had kept
them informed about what was happening at playgroup. Specific comments included:
"Kintore Playgroup provides a safe and educational environment for our child. They
provide excellent feedback of events/involve parents in helping plan activities. Parents
are encouraged to help out on a rota basis, a wonderful opportunity to see how the
children interact, what they do, and also builds a rapport with the play leaders."
"I am in regular contact with all staff and receive daily feedback on my child's
progress."
"We are very happy with the way our child has settled at Kintore Playgroup. The staff
are very approachable and I would feel very at ease if I needed to discuss anything
involving my child with them."
A number of parents spoken with informally at the time of the inspection stated that
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they had been provided with a good deal of information, including an information
booklet at the induction stage, and were regularly updated verbally and via their
children' s profiles, newsletters and notice boards. Specific comments included:
"We got plenty of information both verbal and in a booklet and were able to visit.
Duty is interesting, good to see what they do."
"Staff approachable. They value our views and look for feedback and things from
home. The profiles are super and informative."
Areas for improvement
The committee, manager and staff team should build on the already excellent
practice in relation to this statement, and continue to obtain the views of the parents
and children, and use these to further improve the quality of care and support
provided by the service.
Grade awarded for this statement: 6 - Excellent
Number of requirements: 0
Number of recommendations: 0
Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths
The service had recently reviewed and updated their aims to more accurately reflect
their intentions and practice.
Children were assured of continuity of care in the service through effective
communication between a well established staff team and parents/carers. The staff
team demonstrated a dedicated approach to their role. They worked well together to
ensure a high quality of care.
All respondents to the care standards questionnaire strongly agreed/agreed that they
had been given clear information about the service prior to their children starting
playgroup. Specific comments included:
"The play leaders at Kintore are so dedicated to their work and the children. The work
that goes on to educate our children has gone far beyond my expectations."
"I have every confidence my child's best interests and learning needs are being
addressed."
"My child has enjoyed playgroup from the very first day and settled in immediately,
which I feel is due to the playgroup leaders and the environment within the
playgroup. The play leaders work so hard to provide an excellent learning
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environment, and follow the curriculum in an imaginative and excellent way for the
children's stage of learning."
The manager described the settling in process, where good relationships began to be
established between parent and playgroup. Parents and children benefited from visits
and meetings prior to the children starting, in order to exchange and record relevant
information. They had also been asked to complete a settling in sheet, 'all about me',
to enable staff to provide appropriate support for each individual settling into the
learning environment. One parent spoken with described the sensitive approach given
to her child settling into playgroup, with plenty opportunities to visit and staff always
available to give an update of her child's time at playgroup.
Observation of staff interacting with children on an individual and group basis
evidenced that staff were skilled in engaging with children and listening and
responding to them. Staff were gaining experience in developing plans using reflective
practice. Children were able to access a range of activities, and there was a good
balance between individual and planned play opportunities.
Staff knew children and their families well. Staff encouraged children to develop
friendships and to be kind and caring to one another. Children were developing their
ability to work together and to share and take turns.
Staff understood children's needs, and the activities available promoted all aspects of
their development. Praise was used effectively to develop children's esteem and
confidence. In discussion, the manager evidenced a skilled and sensitive approach to
working with families to identify and meet the needs of children who required
additional support. An additional support needs policy was in place which committed
staff to work with parents, seek support from appropriate agencies and access
training.
Staff were aware of the importance of providing daily opportunities for fresh air,
exercise and active play. Children had direct access to the secure outdoor play area
from the play room. During the course of the inspection, children enjoyed a session at
the gym, some spent time outdoors in the play area.
Evidence was found within the planning documents and within big books, of the
opportunities on offer to the children to benefit from a range of outings and visitors.
This included visits from a police diving truck, a policeman and his police car, a nurse
and a doctor. Some of these visitors were parents sharing skills and information
about their work. The staff were continuing to identify ways of using the local
community to further add to the quality of the environment.
The service had implemented a range of procedures to ensure the children's health
and wellbeing needs were met.
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During the inspection, children were observed to practice good hand washing
routines, tooth brushing and healthy eating. They also enjoyed a visit from the dental
service, who spoke to them about how to brush their teeth effectively.
The service aimed to provide healthy snacks. Staff had attended training in food
hygiene. Observation, examination of menus and feedback from parents evidenced
that healthy snacks were provided daily, and children were encouraged to try new
healthy foods. Children were involved in planning for snacks and staff took these
opportunities to reinforce a healthy approach to food. Children were encouraged to be
involved in the snack provision and enjoyed their role as snack helper, preparing and
serving snack. Menus were found to be on display for parents, and a pictorial menu
for the benefit of the children. A staff member assisted the children to put forward
their views in relation to favourite fruit and vegetables. Some children had drawn
pictures to make their views known.
The service was found to have a system in place to obtain details of children's
allergies and food intolerances. Details were shared with staff. The staff had
appropriate training in food hygiene.
Those parents who returned the care standards questionnaires strongly agreed/
agreed that the service provided a healthy and well balanced diet which met their
child's dietary and cultural needs. Specific comments include:
"The playgroup provides excellent snacks for the children, and allows them to become
involved in making the snacks."
"I am very pleased with the progress my child has been making since starting Kintore
Playgroup, including confidence and attempting new foods at snack time and
manners".
Staff were trained in first aid, risk assessment, child protection and infection control.
Appropriate records were in place for recording of accidents and incidents, and the
use, storage and administration of medication.
Through discussion, staff demonstrated their knowledge and understanding of their
training in child protection and explained where this would be implemented in
practice. An additional range of appropriate policies and procedures was found to be
in place to support practice.
All respondents to the care standards questionnaire strongly agreed/agreed that they
were confident that the staff would protect their children from harm, abuse, bullying
and neglect. The also felt that the staff treated their children fairly and with respect.
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Areas for improvement
It was acknowledged that the manager demonstrated a skilled and sensitive approach
to working with families to meet the needs of children who required additional
support. She now needs to develop support plans for children with additional
support needs. Plans should be drawn up in consultation with the parents, support
agencies and children as appropriate and be reviewed on a regular basis. (See
Recommendation 1)
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 1
Recommendations
1. The manager must ensure that the additional support needs of the children are
provided for and now needs to implement individual support plans for children with
additional support needs, in consultation with parents and other professionals.
National Care Standards Early Education and Childcare up to the age of 16.
Standard 3 - Health and Wellbeing, and Standard 6 - Support and Development.

Kintore Playgroup, page 15 of 23

Inspection report continued
Quality Theme 2: Quality of Environment - NOT ASSESSED
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Quality Theme 3: Quality of Staffing - NOT ASSESSED
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
Discussion at the inspection, associated documentation and feedback from parents
highlighted the playgroup's commitment to working in partnership with parents.
Written and verbal information about the service and its management was easily
accessible to parents.
Enrolment literature, playgroup policies, the previous inspection report and display
material informed parents of the operation of the service.
Planned meetings, open days and social occasions gave parents opportunities to
speak to members of the committee. Since the previous inspection, parents and staff
had been consulted during a review and update of the service aims and objectives.
A range of photographs were available to share with parents, allowing them to see
their children at play and to increase their awareness of the Curriculum for Excellence.
The local authority supported staff on a regular basis in relation to their improvement
agenda.
Regular questionnaires asked for parents' views on a range of topics, and the action
taken in response to feedback was provided to parents to show that their views and
opinions were valued.
The manager stated that she, along with the committee, was committed to expand
the work already undertaken to ensure that questionnaires and feedback forms take
account of all aspects of the service provision, including management.
Care standards questionnaires returned from parents indicated that all parents
strongly agreed and agreed that they were happy with the overall quality of service
provided. (See Quality Theme 1, Statement 1)
Areas for improvement
The manager and chairperson should continue to implement and review the service
plans for encouraging parents and cares to be involved in assessing and improving
the overall quality of the service, including the management and leadership.
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Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide
Service strengths
The service policies and procedures supported staff to achieve their aims, and
reflected current legislation.
All staff demonstrated a high level of commitment to the quality of the service
provided. They worked well as a team and understood their roles. They took part in
regular meetings where any views or suggestions made by staff, children or parents
were taken forward and acted on where appropriate.
Staff within the playgroup informally monitored and evaluated the service they
provided. They reflected on practice through daily discussion, planned staff meetings,
and when they talked to parents. The information gathered was used to inform the
future planning. Staff had a natural rapport with the children, and their views were
valued and incorporated into the plans wherever possible.
The staff team used quality assurance documents effectively to ensure a continual
focus on high outcomes for children and their families. They had reviewed their
approach in line with the implementation of the Curriculum for Excellence, and had
provided helpful advice to parents during curriculum evenings. The staff team advised
that support was provided by the committee, the EYCT and their Development Worker
to quality assure and improve the service.
An improvement plan had been put in place. The staff were linking this with the
Curriculum for Excellence. This was used to identify key areas of strength and for
development.
Staff confirmed that the manager and chairperson were approachable and that they
felt valued. The contributions from the staff team to improvements within the
playgroup were always welcomed, encouraged and acknowledged.
The staff met on a regular basis to discuss their work and focus on specific aspects of
the service. They had the opportunity to self assess their strengths and areas for
development, and to seek support and training to improve their performance.
Furthermore, the manager advised that there was a team approach to deciding
priorities, and a sharing of skills and ideas when helping to support individual
children.
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The manager and staff team were clearly committed to service improvement and
discussion throughout the inspection and at feedback.
Areas for improvement
The committee, manager and staff team should strive to maintain the standard of
quality assurance, and continue to identify innovative methods for involving children
and their families in the evaluation of the provision. The committee and manager
should consider developing a quality assurance policy, in order to provide guidance for
staff and highlight to parents and carers the service's approach to quality assurance.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 5 - Very Good
Statement 1

6 - Excellent

Statement 3

5 - Very Good

Quality of Environment - Not Assessed
Quality of Staffing - Not Assessed
Quality of Management and Leadership - 5 - Very Good
Statement 1

5 - Very Good

Statement 4

5 - Very Good

6 Inspection and grading history
Date

Type

Gradings

26 Jul 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
Not Assessed
5 - Very Good
Not Assessed

25 Jun 2009

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
5 - Very Good
5 - Very Good
5 - Very Good

30 Jun 2008

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
4 - Good
4 - Good
4 - Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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