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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 5

Very Good

Quality of Environment 5

Very Good

Quality of Staffing

N/A

Quality of Management and Leadership

N/A

What the service does well
Management and staff displayed a sensitive and respectful approach towards
supporting children and their parents. Staff were good role models for the children
and related to the children in a very warm, caring and sensitive manner. We heard
staff praising children and developing children's confidence and self esteem. The
children in both buildings clearly enjoyed the range of interesting play experiences
provided. The service are very good at involving the parents and children.

What the service could do better
The service should continue with plans to further develop parental and children's
participation in the nursery.

What the service has done since the last inspection
Since the last inspection the outcomes for children have remained very good.
Management and staff have continued to build on the successful transition
programme for children to primary school. Children are now able to access their
profile in the playrooms; and staff have further developed consultation with children
to be involved in planning for their learning.
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Conclusion
We found the service was performing very well in the areas covered by this inspection.
All of the children and parents who took part in the inspection made positive
comments about the service. The children were happy and comfortable within the
service, enjoying a variety of activities.

Who did this inspection
Jane MacLeod
Morag Kelly
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1 About the service we inspected
Kelly Street Children's Centre is run by Inverclyde Council, Education Services. The
service had the sole use of the premises and outdoor play area during opening hours.
The service was registered to provide a daycare service for 80 children from 3 years to
those not yet attending primary school.
Before 1 April 2011 this service was registered with the Care Commission. On this date
the new scrutiny body, Social Care and Social Work improvement Scotland, now
known as the Care Inspectorate, took over the work of the Care Commission, including
the registration of care services. This means that from the 1 April 2011 this service
continued its registration under the Care Inspectorate.
Included in the services aims is to provide a "safe, secure, welcoming and inclusive
environment for children."
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - N/A
Quality of Management and Leadership - N/A
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report after an unannounced inspection that took place on Wednesday
18 January 2012; and an announced visit on Monday 23 January 2012. Care
Inspectorate Inspectors Jane MacLeod and Morag Kelly carried out the inspection.
As requested by us, the care service sent us an annual return. The service also sent us
a self assessment form.
We issued questionnaires to parents/carers of children who used the service
(parents/carers will be referred to as parents in this report). Parents returned
fourteen completed questionnaire before the inspection.
In this inspection we gathered evidence from various sources, including the relevant
sections of policies, procedures, records and other documents including:
- Evidence for the service's most recent self assessment
- The service questionnaires to parents
- Discussions with various people, including:
- the head of centre
- depute head of centre
- care staff
- children
- parents
- Observing how staff work
- Information for parents
- Newsletters
- Consultation records with children
- Parental involvement: including monitoring and evaluating records; planning
feedback; policy review; and evaluation sheets
- Confidentiality policy
- Complaints procedure
- Photographs.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The service identified what they thought they did well, some areas for development
and any changes they planned.

Taking the views of people using the care service into account
Children were observed to be happy, busy and engaged throughout the inspection
visit. Kind and caring interactions were observed between staff and children, with
staff taking time to listen to the views of the children.
Close friendships were observed and children were very good at sharing and taking
turns, without any adult encouraging this.

Taking carers' views into account
We sent out 25 questionnaires and 14 were completed and returned to us before our
inspection. Thirteen of the parents 'strongly agreed' one 'agreed' that they were
happy with the quality of care their child receives in the service.
In relation to staffing thirteen parents 'strongly agreed' and one parent 'agreed' that
they were confident that staff had the skills and experience to care for their child and
support their learning and development; that their child appears happy and confident
with staff; and they are confident that there are always enough staff in the service to
provide a good quality of care. Parents commented:
- "At the first year of my child starting nursery she was taking a while to settle,
however the staff in the campus were helpful, kept me informed, suggested different
ways to try to get my child settled, staff very supportive and give 110% at all times.
Staff very friendly and welcoming which makes them easy to talk to. My child has just
started her pre school year and is very happy and settled at nursery now. I am very
happy with my child's progress."
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- "Staff always have an excellent, up beat and professional manner at all times. My
child always leaves nursery happy and content."
- "My child attended a previous nursery but struggled to settle after 10 months and
the lack of support to myself or my child from staff forced me to move nursery.
Moving my child to Kelly St was fantastic the support and advice I got as a parent was
amazing and my child received all the reassurance she needed to settle much more
quickly."
- "My child has gained so much confidence since starting Kelly St Nursery, all the staff
are fantastic."
Parental comments and references to the Care Inspectorate questionnaires are
detailed through this report.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
We found the service involved children and parents and asked for their views, about
the quality of care and support, in several ways. These included:
- daily discussions with parents and children
- parents meetings - formal and informal
- parents notice boards and displays providing relevant information
- comment box
- regular newsletters
- questionnaires and evaluations parents, who use the service, had written and
returned to the service
- telephone calls, where appropriate
- wipe boards giving daily information to parents
Parents were invited to two parents nights per year. During this parents could talk
with staff about their child, staff also shared curriculum information with parents
during this session. The head of centre evaluated parental responses from these
sessions and made changes if appropriate.
A weekly group was available for parents to attend run by Community Learning and
Development. Parents were encouraged to make suggestions of what they would like
to take part in and appropriate resources were put in place to support this.
Each child had a Learning Story written twice a term. This gave parents information
on an experience and outcome their child had recently taken part in. The child's voice
was noted during this activity. Parents then had the opportunity to comment on how
they felt this experience was being continued at home.
In our questionnaires eleven of the parents 'strongly agreed' and three 'agreed' that
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staff encourage their child to form positive relationships with other children. Parents
told us:
- "Kelly St is an excellent setting with a strong management team and a professional
and very caring staff. Nothing is ever too much trouble and there is always a warm,
welcoming and, most importantly, fun atmosphere at Kelly Street. It truly is a very
special nursery."
- "My child is happy and settled at Kelly St. I am pleased with the quality of care they
provide."
All of the parents 'strongly agreed/agreed' that the service had involved them and
their child in developing the service.
We found this service was performing to a very good standard in the areas covered by
this statement. We concluded this after we:
- spoke with the head and depute head of centre, staff, children and parents
- examined the completed questionnaires that had been returned to us
- examined parents' and children's feedback to the service
- looked at photographs
- spent time observing how staff responded to the children
- reviewed service information that was made available to parents.
Areas for improvement
The head of centre should now consider developing a policy on participation to reflect
the very good practice that is already happening in the service.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 4
We use a range of communication methods to ensure we meet the needs of service
users.
Service strengths
We found the service used a wide range of communication methods to meet the
needs of children and parents. These included:
- informative notice boards and wall displays
- regular Newsletters
- regular meetings, formal and informal, with parents to discuss their child's progress
- daily discussion with parents and children
- photographs of the children taking part in a wide variety of activities
- range of information leaflets
- telephone calls
Children who need additional support were referred to specialist services. Seven
parents who completed our questionnaire 'strongly agreed' that the staff had helped
them to access specialist services such as physiotherapists, speech and language
therapists and psychological services.
In our questionnaires all of the parents 'strongly agreed/agreed' that they were kept
informed about what was happening in the service. One parent commented:
- "The staff are pleasant and helpful. The head and depute are both very
approachable and operate an 'open door' policy. The newsletters issued are a useful
source of information. There is a happy and relaxed atmosphere in the nursery. The
staff are genuinely fond of the children. I am very happy with this establishment."
Parents 'strongly agreed/agreed' that they were confident that the service keeps
written information about their child securely; and that staff treat any information
about their child as confidential, and only share information where appropriate. Staff
confirmed that they were very aware of the importance of confidentiality. Students
and temporary members of staff signed an induction leaflet to confirm they
understood specific policies and procedures; this included the Confidentiality policy.
The service had an appropriate complaints policy.
Thirteen of the parents confirmed that they received clear information about the
service before their child started using it; and they were able to visit the service
before their child started.
We found this service was performing to very good standard in the areas covered by
this statement. We concluded this after we:
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- spent time observing how staff responded to the children
- spoke with the head of centre, depute, staff, children and parents
- examined the completed questionnaires that had been returned to us
- reviewed service information that was made available to parents.
Areas for improvement
The service should continue to develop ways to communicate with parents and
children.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
The service involved children and parents and asked for their views, about the quality
of the environment, in several ways. These included areas detailed under quality
theme 1, statement 1, service strengths.
The head of centre confirmed that parents are asked to complete a settling in
assessment to make sure that it worked well for both the child and the parent. Staff
had created a single sheet with photographs of the staff team and what they did in
the centre after a suggestion from a parent who felt this would help children and
parents get to know the staff team when they first started in the service.
The children, staff and parents were involved in the Eco Committee. The service were
working towards the silver award. A rota had been developed for parents to take
specific items to local recycling centres.
Parents had helped to identify the need to improve the environment in the
playground and had taken time to paint outdoor games on the ground; and had
organised a seating area. One parent was in the process of sourcing additional
resources to support outdoor play.
Staff moved to a different area of the playroom on a weekly basis. The children in
staff's key group were consulted on the activities/equipment that they wished to
have in each area they moved to.
A number of different parents group ran throughout the year, this included parents
being involved in:
- monitoring and evaluating the service, using Child at the Centre 2
- reviewing policies/procedures
- reviewing and updating the planning process and identifying outcomes for children.
Most parents 'strongly agreed/agreed' that staff asked their child's views about the
activities and outings and used this information to plan future activities. One parent
marked that they 'didn't know' and a second parent felt this was 'not applicable'.
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Staff, children and parent's suggestions and ideas were used for new toys and
equipment. At the time of inspection the head of centre had purchased new house
equipment and small world toys.
One parent commented:
-"Kelly Street Children's Centre is a friendly, welcoming nursery and Ann Marie and
her staff are very approachable. I am confident leaving my son in their care and he
enjoys the wide range of activities offered. My daughter attended the nursery last
year and benefited form the excellent pre-school to P1 transition programme. The
nursery led induction sessions were particularly useful and the fact that nursery staff
were present in school on the first few mornings really helped the children settle in."
We found this service was performing to an excellent standard in the areas covered by
this statement. We concluded this after we:
- spoke with the head of centre, depute, staff, children and parents
- examined the completed questionnaires that had been returned to us
- examined parents' and children's feedback to the service
- spent time observing how staff responded to the children
- reviewed service information that was made available to parents about the
environment.
Areas for improvement
The service had achieved excellent practice in this statement and should continue to
progress the areas identified in the self assessment document.
Grade awarded for this statement: 6 - Excellent
Number of requirements: 0
Number of recommendations: 0
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Statement 5
The accommodation and resources are suitable for the needs of the service users.
Service strengths
The nursery had two campuses, one was based in former BB accommodation in Kelly
Street, this playroom was able to accommodate 50 children from 3 years to those not
yet attending primary school. The second campus was in St Mary's primary school
and this could accommodate 30 children. Appropriate toilet facilities and outdoor play
spaces were available at both campuses. In our questionnaires all of the parents
'strongly agreed/agreed' that their child regularly gets fresh air and energetic
physical play.
In our questionnaires all of the parents 'strongly agreed/agreed' that the service was
safe, secure, hygienic, smoke free, pleasant and stimulating environment.
We observed that children were being cared for in a stimulating and welcoming
environment.
Staff confirmed that they worked very much as a team over the two campuses.
Children were based in one campus and staff confirmed that children were able to
take part in specific activities in both playrooms.
Thirteen of the parents 'strongly agreed/agreed' and one 'disagreed' that there was
enough space for the children to play and get involved in a range of activities; and
that the service had a suitable range of equipment, toys and materials for the
children. One parent commented:
"I feel my son has benefited hugely by being in Kelly Street, he is a confident
individual who has thrived in the environment. The staff know my child and as
apparent this is important, he is seen as an individual and not just another child in
the nursery. He has made some lovely friends and is so happy in Kelly St."
Staff and children's suggestions and ideas were used for new toys and equipment. At
the time of inspection the head of centre had purchased new house equipment and
small world toys. Children were observed to be enjoying these new purchases.
Children freely took part in activities and chose from a variety of toys and equipment.
We observed children taking part in a range of interesting activities and experiences
both indoors and outside. Staff had made effective use of available space, providing
areas for children to play alone and in small or larger groups.
We found the children were able to choose from a range of books, toys and
equipment. Staff displayed indoor toys for children in drawers and shelves on low
level units. Pictures and written notices were used to help children to find what they
wanted.
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We found this service was performing to a very good standard in the areas covered by
this statement. We concluded this after we:
- spoke with the head of centre, depute, staff, children and parents
- examined the completed questionnaires that had been returned to us
- examined parents' and children's feedback to the service
- observed the environment toys and equipment
- observed how staff responded to the children.
Areas for improvement
The service was maintaining very good practice in this statement and should continue
to progress the areas identified in the self assessment document.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 3: Quality of Staffing - NOT ASSESSED
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Quality Theme 4: Quality of Management and Leadership - NOT
ASSESSED
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
The head of centre was aware of the change to the timescale on the complaints
procedure from 28 days to 20 days in line with the regulations associated with the
new Public Services Reform (Scotland) Act 2010.
The head of centre was aware that the service had to follow the new lists of records
services must keep and of notifications services must make. These lists reflect the
requirements of The Public Services Reform (Scotland) Act 2010, and The Social Care
and Social Work Improvement Scotland (Requirements for Care Services) Regulations
2011 and The Social Care and Social Work Improvement Scotland (Applications and
Registration) Regulations 2011.
We discussed with the head of centre that services transferring as 'Deemed'
registered services to Social Care Social Work Improvement Scotland are also required
to continue to comply with Regulation of Care (Requirements as to Care
Services)(Scotland) Regulations 2002, regulations 19 -24 inclusive.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 5 - Very Good
Statement 1

5 - Very Good

Statement 4

5 - Very Good

Quality of Environment - 5 - Very Good
Statement 1

6 - Excellent

Statement 5

5 - Very Good

Quality of Staffing - Not Assessed
Quality of Management and Leadership - Not Assessed

6 Inspection and grading history
Date

Type

Gradings

23 Feb 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
Not Assessed
5 - Very Good
Not Assessed

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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