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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support
Quality of Environment 4
Quality of Staffing
Quality of Management and Leadership 4

N/A
Good
N/A
Good

What the service does well
The service provides a club where children can enjoy a lot of free play and a variety of
other activities.

What the service could do better
The service is embarked on setting up a quality assurance system which is not fully
complete yet although its elements are now being used.

What the service has done since the last inspection
The service has developed its quality assurance and reviewed some of its policies.

Conclusion
This is a club where children enjoy a lot of free play and where parents have
expressed a high level of satisfaction with what the club offers.

Who did this inspection
Timothy Taylor

Forfar Four Seasons Out Of School Care, page 3 of 18

Inspection report continued

1 About the service we inspected
This out of school club services three primary school in the Angus town of Forfar and
it provides a breakfast club as well as an after school and holidays element to what it
does. Its aims an objectives focus on providing good staff to ensure that children
have a safe and stimulating experience. It is based in the community wing of Forfar
Academy.
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - N/A
Quality of Environment - Grade 4 - Good
Quality of Staffing - N/A
Quality of Management and Leadership - Grade 4 - Good
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
This report was written following an unannounced inspection and contained the
following inspection activities:•
•
•
•
•
•

Interview with manager and staff.
Interview with service users.
Inspection of policies and procedures.
Observation of practice within the service.
Inspection of certificate and insurance documents.
Inspection of the service's environment.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.
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Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
The club has begun to develop its quality assurance system but this needs to be
rounded off (see 4.4) and the club has updated its child protection policy to include
roles for staff.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
A competent self assessment was completed, within designated timescales, by the
service.

Taking the views of people using the care service into account
Two children using the club were interviewed they were very happy with what was on
offer. They enjoyed the playing outside, the snack and felt the staff were friendly and
approachable. The confirmed that they were asked about things that took place
within the club.

Taking carers' views into account
Seven care service questionnaires returned for this service indicated a high level of
satisfaction with the provisions made by the club. Here are some direct quotes from
the completed questionnaires:•
•
•
•
•

My child is always made to feel welcome.
The staff are fantastic I could not fault them in any way.
If anything my children sometimes don't want to come home.
My daughter loves coming to the club - lots of activities to keep her amused.
The staff are extremely helpful and offer support and updates about my child
on a regular basis.

Forfar Four Seasons Out Of School Care, page 7 of 18

Inspection report continued
• As my child is an only son the play with other children has helped develop his
interpersonal skills and teamwork.
• Very happy with the service.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support - NOT ASSESSED
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 4 - Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
This service provides a very good level of participation for its stakeholders - children
and parents have a say in what they think about how the club is run. Here are some
of its strengths:• The club has what they call circle time when they consult the children. Users
are asked their views on what they would like for a snack, what equipment for
activities the club should purchase and what different activities could be
undertaken.
• Parents and/or guardians are sent a quality assurance questionnaire every six
months to gather their views. Any issues are gathered and addressed.
• The manager is available in the club as are all staff - to discuss any issues
privately with parents.
• The service has a newsletter which lets parents know what is going on at the
club.
• The club is run by parents who have children who attend the club. This is a
very hands on form of participation.
• Staff have a say in how the club is run at team meetings.

Areas for improvement
The service should continue to consolidate and repeat its good practice in this area.
Systems have now been set up and they should continue to be operated by
management.

Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.
Service strengths
This service provides a good standard of environment for its users. Here are some of
its strengths.
• The service can only be accessed via a secure entry system which ensures
children are safe.
• The service carries out risk assessments for all its activities and has developed
a daily risk assessment form.
• The staff have first aid training and there is a first aid kit with protective
aprons and gloves.
• Staff have also had training in food hygiene and child protection.
• The club itself is based within the community wing which is owned and
maintained by its owners. There is a system for reporting any faults to the
janitorial staff.
• The rooms used are well organised and children know what is expected of
them. Play equipment is checked regularly and damaged items discarded.
• Staff are aware if any child has any medical issues - this is recorded in their
registration information.
• When playing outside children are always supervised.
Areas for improvement
One member of staff was unsure what should be done in the event of a fire. See
requirement 1. On the day of inspection one of the three rooms used by the club was
unheated because the central heater in that room was broken. It is the duty of the
club to ensure a warm environment for children to use. See recommendation 1.
Grade awarded for this statement: 3 - Adequate
Number of requirements: 1
Number of recommendations: 1
Requirements
1. The service should ensure that all children and staff are aware of the clubs fire
evacuation procedures. See Scottish Statutory Instruments 2011 No. 210 Social
Care
The Social Care and Social Work Improvement Scotland (Requirements for Care
Services) Regulations 2011
4.-(1) A provider must- (a)make proper provision for the health, welfare and safety
of service users;
Timescale: within 1 week of receipt of this report.
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Recommendations
1. The club should ensure that all rooms being used by the club are warm enough to
be used by children when they are doing non-physical activities. NCS 2 Early
Education and Childcare up to the age of 16 - A Safe Environment. 1 Children and
young people are cared for in a safe, hygienic, smoke-free, pleasant and
stimulating environment. The surroundings are in a good state of decoration and
repair.
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Quality Theme 3: Quality of Staffing - NOT ASSESSED
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 4 - Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
This service provides a very good level of participation for its stakeholders - children
and parents have a say in what they think about how the club is run. Here are some
of its strengths:• The club has what they call circle time when they consult the children. Users
are asked their views on what they would like for a snack, what equipment for
activities the club should purchase and what different activities could be
undertaken.
• Parents and/or guardians are sent a quality assurance questionnaire every six
months to gather their views. Any issues are gathered and addressed.
• The manager is available in the club as are all staff - to discuss any issues
privately with parents.
• The service has a newsletter which lets parents know what is going on at the
club.
• The club is run by parents who have children who attend the club. This is a
very hands on form of participation.
• Staff have a say in how the club is run at team meetings.

Areas for improvement
The service should continue to consolidate and repeat its good practice in this area.
Systems have now been set up and they should continue to be operated by
management.

Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0

Forfar Four Seasons Out Of School Care, page 14 of 18

Inspection report continued
Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide
Service strengths
The service has a good standard of quality assurance. Here are some of its
strengths:• The service uses annual appraisal, staff training and team meetings to ensure
that the quality of staff is maintained via ensuring that they have the training
and skills they need to do their job. Management monitor staff and promote
their development using appraisal.
• The service does risk assessments for all its activities and maintains a safe
environment for the users of the service.
• The service has a good strategy for participation. The views of children who
use the service and those of their parents/guardians are gathered from a
variety of sources and acted upon by the manager with support from the
committee. (See 1.1 for more information of participation).
• The manager's performance is monitored by the committee via meetings and
use of appraisal.
• The manager attends network meetings to keep up-to-date with
developments in the wider field of out of school care. She also has access to
neighbourhood services.
• The service has an annual business plan which reflects much of the quality
assurance work that goes on.
Areas for improvement
The service should fully complete its quality assurance protocols so that all areas of
the service provided are covered and there is evidence of an overview of quality and
action plans for addressing any shortfalls. The service has made a lot of progress in
this area but the final overview is not yet there. See recommendation 1.
Grade awarded for this statement: 4 - Good
Number of requirements: 0
Number of recommendations: 1
Recommendations
1. The service should ensure that its quality assurance system gives an overview of
quality for the club and a system for actioning any shortfalls. See NCS 13 Early
Education and Childcare up to the age of 16 - Improving the Service. You can be
confident that the service will evaluate what it does and make improvements: staff will have clear plans for maintaining and improving the service.
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
None noted

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - Not Assessed
Quality of Environment - 4 - Good
Statement 1

5 - Very Good

Statement 2

3 - Adequate

Quality of Staffing - Not Assessed
Quality of Management and Leadership - 4 - Good
Statement 1

5 - Very Good

Statement 4

4 - Good

6 Inspection and grading history
Date

Type

Gradings

15 Jul 2010

Unannounced

Care and support
Environment
Staffing
Management and Leadership

5 - Very Good
Not Assessed
5 - Very Good
Not Assessed

14 Jul 2008

Unannounced

Care and support
Environment
Staffing
Management and Leadership

4 - Good
3 - Adequate
3 - Adequate
3 - Adequate

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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