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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 5

Very Good

Quality of Environment 5

Very Good

Quality of Staffing 5

Very Good

Quality of Management and Leadership 5

Very Good

What the service does well
We found that Channelkirk Primary School Nursery provides a happy and stimulating
learning environment for children. Staff had developed very good relationships with
children and their families.
The nursery staff are experienced, enthusiastic and approachable. They are
committed to the ongoing development of the service involving children and parents
in the process.

What the service could do better
In this report we have made one recommendation. This relates to written risk
assessments for the premises. In their self assessment the service identified areas for
future development and these are highlighted within this report.

What the service has done since the last inspection
Channelkirk Primary Nursery was inspected by HMIE in April 2010. Since then the
service has continued to develop their planning processes, update policies and
procedures and keep up to date with current best practice through staff training and
networking.
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Conclusion
Channelkirk Primary School Nursery offers very good quality, welcoming children into
a happy and safe environment. Children are given a very good range of stimulating
experiences which they can share with friends. Staff work well as a team and are
committed to the ongoing development of the service.

Who did this inspection
Linda Smith
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1 About the service we inspected
Before 1 April 2011 Channelkirk Primary School Nursery was registered with the Care
Commission. On this date the new scrutiny body, Social Care and Social Work
Improvement Scotland (known as the Care Inspectorate), took over the work of the
Care Commission, including the registration of care services. This means that from 1
April 2011 this service continued its registration under the new body, the Care
Inspectorate.
Channelkirk Primary School Nursery is registered to provide care to a maximum of 20
children at any one time between the age of three years and entry into primary
school. They operate between the hours of 9.00am and 11.30 am on Monday to Friday
in school term time.
The service is accommodated in a purpose built building in the grounds of
Channelkirk Primary School.
One nursery teacher, one senior nursery nurse and five children were present at the
time of our visit. Two nursery teachers and two nursery nurses job share within the
nursery.
Aims and objectives of the service included :
"To provide a safe and stimulating environment in which children can learn through
play.
To develop confidence and self esteem of children.
To promote positive attitudes.
To provide opportunities to stimulate interest, curiosity and imagination.
To encourage children to explore, appreciate and respect their environment.
To extend the children's abilities to communicate ideas and feelings."
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Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
The inspection was carried out by Linda Smith, Care Inspectorate Inspector. We wrote
this report following an unannounced visit to the nursery on 25 January 2012.
We issued 15 Care Standards questionnaires to the nursery to give to parents and
carers of children who use the service. One completed questionnaire was returned to
us before the inspection.
We gathered information from various sources. These included the self assessment
submitted by the service, the annual return, relevant policies and procedures, records
and other documents, including;
Service Annual Return and Self Assessment
Registration Certificate
Aims and Objectives of the service
Children's Learning Plans
Parents notice board
Nursery questionnaires
Snack menus
Risk assessments
Improvement Plan
Thank you cards from parents and carers
Photographs
Discussion with one of the nursery teachers and senior nursery nurse.
Discussions with children and their parents.
Observation of the interaction between staff, children and parents.
Observation of practice within the nursery.
Observation of the environment, both indoor and outdoor.
Assessment of activities and resources.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any requirements we made at
our last inspection
The requirement
Requirement 1
The provider must ensure that, where staff to be employed are required by law to be
registered with an appropriate professional body, checks on the validity of such
registrations are carried out, and results clearly evidenced
This is in order to comply with SSI 2002/114 Regulation 9 2 (c) Fitness of employees,
and Regulation 19 (2)(d) Records. and SSI 2002/ 114 regulation 13(b) Care homes
providing nursing. It also takes into account Scottish Social Services Council Code of
Practice for Employers of Social Service Workers, Section 1.2. Timescale for
Implementation: Within 2 weeks of receipt of the Safer Recruitment Audit letter.
What the service did to meet the requirement
Scottish Borders Council had put systems in place to ensure that staff required to be
registered with a professional body was checked and recorded.
The requirement is: Met

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a detailed self assessment document from the service prior to our
inspection. They identified areas they thought they did well and areas for future
development. The document was completed to a good standard and gave us a lot of
information about what the service provided. We found that this document reflected
most of our findings on the day of our visit.
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Taking the views of people using the care service into account
We saw the good relationships that had built up between children, parents and staff.
Children were confident and happy in the setting. They were well supported by staff
and the interactions were positive. We saw children playing with their chosen activity
and appeared to enjoy socialising with their nursery friends. They happily chatted
with us and told us what they liked to do when they came to nursery.

Taking carers' views into account
Before the inspection we sent out 15 Care Standards questionnaires to the nursery to
give to parents and carers. One questionnaire was returned to us prior to our visit.
This parent indicated that they strongly agreed with the statement overall, I am happy
with the quality of care my child receives in this service'.
We spoke directly to three parents. They told us that they were very happy with the
nursery and that their children were happy to attend.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
Channelkirk Primary School Nursery offered parents, carers and children very good
opportunities to participate in the assessment and improvement of the quality of care
and support provided by the service. These included:
•
•
•
•
•
•
•
•
•
•

ongoing informal discussions with parents and carers;
parents evenings;
questionnaires;
suggestions box;
welcome pack for parents;
children's achievements wall;
children's learning plans (PLP's);
parental involvement with story sacks;
discussion times with children; and,
the opportunity for parents and carers to join the school parent council.

The nursery welcome information for parents informed parents that they would be
"welcome in the nursery at any time" and that they would always "keep you informed
about your child's progress in nursery". They also told them that they would "want to
work in partnership" with parents. We found these statements reflected our findings
on the day of our visit.
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Through our discussions with staff it was evident that they valued the views of
parents and children and used these views to influence practice, activities and future
planning. Children's PLP's contained 'All About Me (child's name) sheets',
photographs, observations, sample of art work and information about activities and
topics the child has taken part. These were shared with parents and they were
encouraged to write comments. A parent wrote to the nursery staff thanking them for
"providing their child with such a diverse range of activities that keep her happily
occupied".
Children's views were sought at circle time and through quality interaction between
staff and children.
The parent who completed our questionnaire indicated that they strongly agreed with
the statement 'the service has involved me and my child in developing the service, for
example asking for ideas and feedback'. Parents we spoke to told us that they were
happy with the level of information they got from the nursery.
Areas for improvement
In their self assessment the service told us that they would continue to "further
develop areas to involve parents in determining strengths and areas for development
for the service".
The service had developed a new questionnaire for parents based on self evaluation
and linked to our four Quality Themes. Staff told us that these were to be issued in
the near future.
Floor books had been used in the past in the nursery and we thought it would be a
good idea for these to be developed again. We talked about the benefits of
introducing a 'home achievements' floor book where parents and children could
contribute. We also talked about using 'mind mapping' with parents to gain their
views on aspects of the service, for example snack provision.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths
Channelkirk Primary School Nursery provided very good evidence in relation to this
Quality Statement.
The service's statement of aims and objectives was shared with parents and carers
and included emotional, personal and social development of children.
Children's folders included staff observations, photographs and samples of art work.
They highlighted children's achievements, their developmental needs and their next
steps in learning. These were shared with parents. Parent's evenings provided parents
with progress reports.
We found that there were very good good procedures in place to ensure the health
and wellbeing needs of children were being met. We observed good hygiene practices,
viewed policies and procedures and spoke with staff and children. We observed staff
interacting in a kind, caring and encouraging manner. We saw staff being supportive
to individual children's needs.
Snack was prepared on the premises and Scottish Borders Council's Food Safety
Management in Nursery Classes procedures were followed. Daily snack menus were
displayed and snacks were found to be varied and healthy. Children were consulted
on their likes and dislikes and suggestions for snack. Children who had allergies or
special dietary requirements were catered for.
Our questionnaire indicated that the parent thought the service provided healthy and
well balanced snacks and met the needs of their child.
The nursery took part in the National Tooth Brushing Programme.
Channelkirk Primary School was a health promoting school.
We saw that children were taken in to the garden area for play on a regular basis.
Staff told us that they liked to get outside daily, weather permitting. Children told us
that they liked playing out in the garden and we saw photos of their outdoor play.
Trips and outings further afield had been undertaken. Room planning confirmed that
outdoor play was built in to the structure of the day.
Accidents and incidents were recorded and signed for by parents. A first aid box was
kept within the playroom.
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Areas for improvement
In their self assessment the service told us that "remaining member of staff to attend
food handling course". We agreed with the service that this should happen in the
near future.
The nursery should maintain their current very good standards in relation to this
Quality Statement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.
Service strengths
The strengths identified in Quality Statement 1.1 also apply to this Quality Statement.
A range of opportunities for children to be involved in improving the quality of the
environment included:
• choosing toys and activities;
• tidying up and taking care of resources; and,
• contributing to displays of art work.
Parents and carers new to the service were shown around the nursery premises and
feedback was encouraged. Children were encouraged to become familiar with their
new surroundings and routines. Parents told us that they had visited the playroom on
many occasions as the local playgroup share the playroom one day a week.
The nursery was happy to receive practical help from parents and carers to improve
the environment. A notice in the cloakroom area told parents that they were
welcome to come into the nursery at any time.
Areas for improvement
In their self assessment the service told us that they would "continue to include group
audits of both parents and children".
The areas we identified for future development also apply to this statement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 2
We make sure that the environment is safe and service users are protected.
Service strengths
Channelkirk Primary School Nursery provided very good evidence in relation to this
Quality Statement.
We found that the nursery accommodation was well resourced and in good condition.
The playroom was laid out to provide good areas of space for children to move around
freely, play and take part in a wide range of activities. We saw children making great
use of the space. Our questionnaire indicated that the parent thought there was
enough space for their child to play and get involved in a range of activities and that
the accommodation was well maintained and safe. Parents told us that they thought
the nursery was well resourced.
The playroom was bright with adequate natural light and ventilation and with many
examples of children's art work attractively displayed.
The entrance/exit to the nursery was safe and secure. Parents confirmed this to us.
We found that furniture, equipment and resources were suitable for the children
attending. Resources were organised and accessible.
Risk assessments had been carried out on the accommodation and activities. Safety
requirements were being met on the day of our visit.
The enclosed outdoor area was directly accessible from the playroom. This provided a
safe area for children to have more energetic play and to enjoy the benefits of fresh
air. The nursery had timetabled use of the school gym hall on a regular basis and this
allowed children to experience larger pieces of gym equipment.
The nursery followed Scottish Borders Council Child Protection Committee Guidelines.
Staff had been trained in child protection. A summary of the guidelines was shared
with parents.
Areas for improvement
In their self assessment the service told us that they had "put a bid in for money to
replace the flooring in the nursery".
Although we found that risk assessments were in place for the nursery
accommodation and outings, the premises assessment was dated 2008. This needed
to be updated to reflect the current setting of the playroom. The premises risk
assessment should be a working document and kept up to date with any changes
made within the playroom.
(see recommendation 1)
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Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 1
Recommendations
1. It is recommended that risk assessments for the accommodation are updated on a
regular basis to reflect the nursery setting. These should be displayed within the
nursery.
National Care Standards for Early Education and Childcare up to the age of 16.
Standard 2 - A Safe Environment
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.
Service strengths
The strengths identified in Quality Statement 1.1 and 2.1 also apply to this statement.
It was evident that the nursery teacher and senior nursery nurse had developed very
good relationships with parents and carers. We saw them chatting to parents and at
pick up time. Parents spoke highly of the commitment of the staff.
Parents were shown evidence of staff training as certificates were displayed on notice
boards.
The head teacher had an open door policy and nursery staff were available at all
times for discussions with parents.
The parent who completed our questionnaire told us that they were confident that
staff had the skills and experience to care for their child and support their learning.
Areas for improvement
In their self assessment the service told us that they would "continue to further audit
parents views through group discussion and questionnaires".
The service should maintain their current very good standards in relation to this
statement.
Grade awarded for this statement: 5 - Very Good
Number of recommendations: 0
Number of requirements: 0
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Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.
Service strengths
Channelkirk Primary School Nursery provided good evidence of how they met this
Quality Statement.
Scottish Borders Council policies and procedures in relation to staff recruitment were
followed.
The nursery teachers and nursery nurses were appropriately qualified for their
role. Staff training was ongoing in relation to service provision, for example, food
hygiene training. All staff were involved in policy development.
We found that staff were motivated and keen to deliver a good service. We observed
that they took pride in their work. They worked well as a team.
Staff who were required to were registered with the Scottish Social Services Council
(SSSC).
Records of staff training were maintained and a plan kept in each staff file. Staff
Continual Professional Development (CPD) provision reflected both individual and
school based development needs.
Parents told us that they were confident that there was always enough staff to
provide a good quality of care for their child.
Areas for improvement
In their self assessment the service told us that they would "continue to update
policies and procedures as appropriate".
The service should maintain their current very good standards in relation to this
statement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.
Service strengths
Comments made in Quality Statements 1.1, 2.1 and 3.1 also apply to this Quality
Statement.
Parents told us that they found the head teacher, nursery teachers and nursery
nurses very approachable and experienced.
The nursery had an open door policy, complaints policy and a confidentiality
statement in place and shared them with parents and carers. Parents and
carers could raise any concerns they may have in confidence. The complaints policy
also highlighted to parents who they could contact should they feel they could not
raise their concerns directly with the service.
Staff, parents and carers were informed and involved with the School Improvement
Plan which included the nursery class.
Parents told us that they found management to be supportive.
Areas for improvement
In their self assessment the service told us that they would continue to "audit groups
of parents".
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Statement 2
We involve our workforce in determining the direction and future objectives of the
service.
Service strengths
We found that Channelkirk Primary School Nursery was performing well in the areas
covered by this statement.
All staff were involved in compiling and implementing the School Improvement Plan.
Annual appraisals were carried out and records were kept in staff files.
Staff used the Child at the Centre 2 quality assurance model to help evaluate progress
and identify future directions and objectives.
Staff held a short evaluation meeting when reviewing their room and activity
planning.
We saw that open communication was encouraged and staff told us that
management listened to their ideas and took them on board.
Each member of staff had a training folder that held details of their training and
professional development.
Areas for improvement
In their self assessment the service told us that would "continue to encourage
innovative practice".
The service should maintain their current very good standards in relation to this
statement.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0

Channelkirk Primary School Nursery, page 21 of 24

Inspection report continued

4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
The service gave us an appropriate action plan.
Public Liability Insurance is held through Scottish Borders Council.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Environment - 5 - Very Good
Statement 1

5 - Very Good

Statement 2

5 - Very Good

Quality of Staffing - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Management and Leadership - 5 - Very Good
Statement 1

5 - Very Good

Statement 2

5 - Very Good

6 Inspection and grading history
All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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