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Inspection report continued

Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades
Quality of Care and Support 5
Quality of Environment
Quality of Staffing 5
Quality of Management and Leadership

Very Good
N/A
Very Good
N/A

What the service does well
The head teacher and nursery staff have provided a warm and caring learning
environment for the young children who attend. The service has an inviting outdoor
area which, being partially roofed can be used daily for outdoor play.

What the service could do better
The head teacher and staff are aware that they need to update the records to reflect
the new regulatory body the Care Inspectorate (SCSWIS) and ensure that the planning
sheet is available daily.

What the service has done since the last inspection
Since the last Care Commission visit the nursery has continued to look at how they
work with parents and carers and provide opportunities for them to be involved with
the nursery. They have also looked at how they involve the children and how this can
be evidenced.

Conclusion
Overall staff have created a warm and caring environment where the children can
learn through play. The nursery is also thought highly off by the parents and carers.
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Who did this inspection
Jenny Smith
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1 About the service we inspected
The service operated from a purpose built area situated within the Whiteness Primary
School in Whiteness, an area on the west side of mainland Shetland. The nursery was
of open plan design and consisted of a playroom with smaller room, children's
toilets, storage areas and access to a central outdoor play area which was partially
roofed. The nursery class had shared use of the school facilities.
The service was registered to provide a care service to a maximum of 20 children
aged 3 years and over. The care service operated between the times of 09.15 am 11.45 am and 12.30 pm - 3.00 pm, Monday to Friday, during term time only.
Social Care and Social Work Improvement Scotland (SCSWIS) - to be known as The
Care Inspectorate - is the new regulatory body for care services in Scotland. It will
award grades for services based on the findings of inspections. The history of grades
that services have previously been awarded by the Care Commission will also be
available on the Care Inspectorate website - careinspectorate.com
This service was deemed registered with SCSWIS on 1 April 2011.
Based on the findings of this inspection this service has been awarded the following
grades:
Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - N/A
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - N/A
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.
Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.scswis.com or by calling us on 0845 600 9527 or visiting one of our offices.
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2 How we inspected this service
The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
In this inspection we carried out a low intensity inspection.We carry out these
inspections where we are satisfied that services are working hard to provide
consistently high standards of care.
This report was written following an unannounced inspection. It was carried out by
Inspector, Jenny Smith.The inspection took place on Friday 13 January 2012. The
service sent an annual return and a self-assessment form, as requested by us. We
issued seven care standards questionnaires to parents and carers of children using
the service. Six completed questionnaires were returned before the inspection.
In this inspection we gathered evidence from various sources, including the service
policies, procedures, records and other documents as well as:
. evidence from the service's most recent self assessment
. discussion with the head teacher and staff
. brief interviews with parents and carers
. observation of the children at play
. observing practice
. viewing the environment and equipment.
Feedback was given to the nursery teacher following the visit and also to the head
teacher by telephone on Tuesday 24 January 2012.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.
Details of what we found are in Section 3: The inspection

Whiteness Primary School Nursery, page 6 of 22

Inspection report continued
Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
The previous inspection was an HMIe follow up.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
Satisfactorily completed on-line. The service highlighted how the nursery
operated and detailed areas they planned to work on.

Taking the views of people using the care service into account
During the visit the Inspector observed the children at play and they were found to be
happy and relaxed and busy with their chosen activities. When asked if they liked
coming to nursery they confirmed that they did and that they had "really good fun
here".

Taking carers' views into account
During the visit the Inspector met with parents and carers from both sessions. When
asked for their views and opinions of the nursery they said it was a "super" place or
"really nice". All confirmed that they were very happy with the nursery; they thought
highly of the staff and said they were kept up to date about their child's progress on
a regular basis. All thought the environment to be safe and secure and that there was
always a good range of activities.
During the inspection visit we also looked at the care standards questionnaires which
also showed parents were happy with the service. These contained several written
comments one of which was:
"Lovely nursery, excellent staff"
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.
Service strengths
The findings in this section are based on Quality Statements 1.1 and 1.3.
Overall Whiteness Nursery was found to have very good performance in relation to
this statement. Evidence was found after talking with the head teacher, the nursery
staff, and short interviews with parents/carers as well as looking at service
records. We also observed practice and the children at play.
During this inspection process we looked at the completed care standards
questionnaires when looking at this statement. We also looked at Whiteness school's
own survey questionnaires. The questionnaires showed that parents were very happy
with the service. There were several written comments included, one of which was:
"This is my third child to go to this nursery and I am very pleased with all areas. My
children are always happy to go and enjoy their time there".
The service had included on their self-assessment document:
"All parents have the opportunity to be on the parent council; one parent from the
nursery currently represents the parent forum; and the chairman has children in the
nursery and primary departments".
The service has a good settling-in regime and several parents stated how helpful staff
were when their child first started at nursery. Parents and carers who were asked
confirmed they had received information prior to starting and that that they found
this helpful. The service asked parents for information about their child ("All about
me" format) as well as various consent forms. They encouraged parents to
accompany their child until they felt comfortable to stay by themselves.
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During this visit the Inspector observed the children arriving and/or being collected by
their parents or carers and observed how the staff interacted with them. The staff
treated the parents and carers with respect and were friendly and helpful. The
children were noted to be relaxed and played happily with their chosen activity. The
morning children also had an art session with the visiting art teacher, which they
thoroughly enjoyed..
The service had also included in the welcome booklet a section entitled "Partnership
with Parents" which stated: "At Whiteness Nursery we are keen to foster a strong
partnership with parents. This parent/staff partnership helps to ensure that your
child has the best chance of developing his/her potential". The welcome booklet also
had a "Help from Home" section and information on how they could be involved, as
well as what they needed to know about the service. It also contained information
about the new curriculum for excellence. We talked about working with parents
during the visit. The staff stated that one method they tried to promote was the
children's learning stories and story sacks.
Parents also had opportunities to comment on the service through the annual
questionnaire as well as a suggestions box. Children had their own questionnaire and
their ideas valued (viewed). During the feedback session with the head teacher we
talked about how to involve the children with the service and she stated that this was
an area they had been working on.
Parents also said they had attended the parents' evenings describing this as a very
positive experience. One parent described how she has asked to talk with staff before
her child started at nursery, and this had been done quickly and was really helpful.
Staff had built up strong relationships with the children from both sessions. They also
demonstrated a sound knowledge about their needs and how best to support
them. Both members of staff were noted to ask the children's views and opinions
and took time to listen to their replies. They both made very good use of simple
explanations and questions to extend play and learning. The children were happy and
relaxed with the adults, and were familiar with nursery routines.
During the visit the Inspector briefly interviewed parents and carers from both
sessions. Those who were interviewed said they were really happy with how the
nursery was managed and that any issues they might have were quickly looked
at. They all said that their child was happy and looked forward to attending. They also
said they were happy with the staff, describing them as "knowledgeable, easy to talk
to" and "excellent".

Whiteness Primary School Nursery, page 10 of 22

Inspection report continued
Areas for improvement
During the visit it was noted that the records were not completely up to date,
therefore, a recommendation was made (see Recommendation 1). The service were
displaying the old certificate of registration, however, during the telephone feedback
with the head teacher she informed the Inspectorate that the new certificate was
now downloaded and displayed within the service.
We also discussed how they had had to take down and remove a lot of information
they had previously displayed in their entrance area. This was following a
request from the fire service as this was a fire exit and, therefore, needed to be kept
clear.
As a result of this the service was looking at moving the nursery door further along
the passage creating a larger space which could be included in the nursery and,
therefore, not a fire exit. This was an area they were looking at .
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 1
Recommendations
1. To update all records and information to reflect the new regulatory body the Care
Inspectorate as discussed.
Statement 3
We ensure that service user's health and wellbeing needs are met.
Service strengths
Whiteness Nursery was found to be performing to a very good level in relation to
ensuring service users' health and wellbeing needs were met. We found evidence
after talking with the head teacher and nursery staff, as well as during the
interviews with some of the parents and carers during this visit. Other evidence was
found after looking at nursery records, observation of practice as well as consideration
of the returned care standards questionnaires and Whiteness nursery's own annual
questionnaire.
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The service had included on the self-assessment document:
"We work closely with other agencies to support children and their families. These
links include Shetland Childcare Partnership, speech and language therapy, the dental
service, social work and the health service and Pre-school home link teacher. Where
necessary we have agreed care plans for children with particular additional support
needs. Staff have appropriate training to deal and medicate individual children
according to their care plans".
The head teacher also confirmed they worked with other professionals to support
children when necessary.
The children's needs were discussed with their parents or carers and then recorded as
necessary. Specific plans were developed along with other professionals when
needed. The Inspector noted that the nursery staff were aware of the individual needs
of the children as well as a good awareness of their likes and dislikes. The children's
records were stored securely within the nursery and regularly updated.
Health and wellbeing were included within the planning regime for the nursery.
Planning was in-line with the new curriculum for excellence and shared with parents
and carers, however there was no planning displayed on the day of the visit (see area
for improvement below).
Children were consulted during the sessions as well as at together times. The head
teacher stated that their suggestions and ideas were noted and included within the
planning. Evaluations were regular and the next steps highlighted as areas they
planned to work on.
Healthy eating was promoted and healthy options provided for snack. There was
information on healthy eating and staff had attended food hygiene training. Parents
were happy with the choice offered and how the staff encouraged their child to try
new tastes, which they considered really good. Manners were encouraged during
snack time.
During the visit it was noted that both staff had built up very good relationships with
the children and were warm and caring towards them all. They treated all children
equally, taking into consideration their age and stage of development. Staff were
observant and noted to be fair and consistent with the children. Very good use was
made of language to extend the children's play and learning.
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There was a behaviour policy in place. Staff encouraged the children to share, take
turns and be considerate of each other. The staff reminded children about the nursery
rules which included remembering to take care walking through the school. Both
members of staff were very good role models for the children to follow regarding
behaviour and manners.
The children had regular access to fresh air and exercise and staff stated the children
went outdoors every day which they could easily do due to having the partially roofed
area. They also had another play area to the rear of the school.
On the day of inspection the children were observed playing in the outdoor area
with various toys as well as "painting" with paintbrushes. They could come and go
freely between indoors and outdoors via the door directly into the playroom. Staff
described how the adhered to the policy of the Eco school and had various activities
relating to that including encouraging recycling.
Children were observed to be happy and relaxed during both sessions. Parents and
carers who were interviewed stated they were happy with the range of activities
provided as well as the selection of outings enjoyed. Several parents said staff had
been really supportive when the children were settling into nursery. Parents and
carers had also stated they were happy with the safety and security of the nursery.
The staff attended various training to support the health and wellbeing needs of the
children. Staff received additional training when necessary if there were any
additional needs to support.
Areas for improvement
During the feedback session we talked about the planning which the nursery teacher
had taken home to work on. We discussed the importance of making sure this was
available therefore a recommendation was made - see Recommendation 2.
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The service had noted on the self-assessment document:
"Review extractor fan arrangements in nursery toilets and replace as necessary,
Move main nursery entrance doors to beyond the coats,
To remind parents about their responsibilities escorting children onto premises on
windy days to prevent accidents with doors on such days".
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 1
Recommendations
1. To ensure the planning is up to date and available daily.
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Quality Theme 2: Quality of Environment - NOT ASSESSED
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good
Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.
Service strengths
The findings in this section are based on Quality Statements 3.1 and 3.3.
Whiteness Nursery was performing to a very good standard in having a professional,
trained and motivated workforce which operated to National Care Standards,
legislation and best practice.
We found evidence after talking with the head teacher and nursery staff. We
also looked at records, which included policies and procedures as well as information
provided to parents and carers.
As part of the inspection process we look at the completed care standards
questionnaires. Those returned for Whiteness Nursery showed that parents and
carers were very happy with the staffing at resent. We also looked at the service's
own questionnaires which also showed parents and carers were happy with the staff.
This was confirmed by written comments, one of which was:
"I am very impressed with ALL the nursery staff and their communication etc".
Whiteness nursery followed the Shetland Islands Council's (SIC) policies and
procedures relating to staffing. There was a complaints' policy displayed in the
entrance area. A folder containing other policies was held within the service.
The service shared information about staffing in the nursery through the nursery
information booklet as well as via a small poster with photographs on the nursery
door. The school also had a website.
During the visit the Inspector observed the staff as they went about their day, caring
for the children from both the morning and the afternoon sessions. Both staff
interacted positively with the children; were warm and caring towards them and
listened to their news and opinions.
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Staff were also observed interacting with the parents and carers as they arrived to
drop off or pick up their child. They had positive relationships with them and this was
confirmed by the parents who were interviewed. When asked their opinion of the
staff they said that the staff were easy to approach and whenever they had to talk
with them this had been easy.
There were several comments made, one of which was:
"The staff are great, really helpful".
Areas for improvement
During the feedback session with the teacher we talked about how the fire
restrictions meant they could not display as much as they used to. She was looking at
this with the head teacher and the early years worker and had rearranged the area as
best they could to maximise the information they could put here.
Grade awarded for this statement: 5 - Very Good
Number of recommendations: 0
Number of requirements: 0
Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.
Service strengths
See also Statement 3.1.
Overall the service was performing to a very good standard in having a professional,
trained and motivated workforce which operated to National Care Standards,
legislation and best practice. Evidence was found after talking with the head teacher
and nursery staff as well as looking at records, which included a record of training.
We also talked with the parents and carers during the visit and looked at the
completed care standards questionnaires and the service's own surveys. Parents and
carers were noted to think very highly of all the staff working within the nursery. They
were considered "good at what they do" and described as approachable and helpful.
The service had appropriate SIC policies and procedures relating to staffing, which
included staff development. All records were up to date. Staff told us they regularly
attended training through the in-service training days. This included selecting from
the range offered at that time, as well as attending refresher training, for example
first aid. The nursery teacher stated that they had regular meetings to discuss the
planning of the nursery and any other day to day issues.
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Throughout the day the nursery staff were observed to work very well together as a
team. They stated that they really enjoyed their roles at Whiteness Nursery. Both staff
said that they received good support from the head teacher. Staff were responsible
for their own continuous professional development and received an annual review,
which was recorded. There was a range of books and documents relating to childcare
held within the nursery.
The Scottish Social Services Council (SSSC)
Registration was discussed with the nursery staff. The teacher was registered with
the General Teaching Council for Scotland (GTCS). The early years worker was
registered as a support worker and had received her certificate. During the visit we
talked about her role in keeping a record of her personal learning. SSSC Codes of
Practice were available in the service for staff to access.
Areas for improvement
During the telephone feedback session with the head teacher we talked
about staffing and staff training. The head teacher stated she was very happy with
the staff team and how the nursery was running at present.
During the session the Inspector talked about SSSC registration with the early years
worker, and the need to ensure that their records of continuous learning was kept up
to date.
Grade awarded for this statement: 5 - Very Good
Number of requirements: 0
Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership - NOT
ASSESSED
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4 Other information
Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades
Quality of Care and Support - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Environment - Not Assessed
Quality of Staffing - 5 - Very Good
Statement 1

5 - Very Good

Statement 3

5 - Very Good

Quality of Management and Leadership - Not Assessed

6 Inspection and grading history
All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.
This inspection report is published by SCSWIS. You can get more copies of this report
and others by downloading it from our website:
www.scswis.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@scswis.com
Web: www.scswis.com
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